
Marketing Principles of the Sportsman M 710 Bolt Action Rifle 

Project Issues and Concerns: 
• Cost of Model 710 Sportsman 
• Erosion of Model 700 business at a 46% Standard Margin. 
• Congruency of features and benefits between M700 and M710S. 

Goal of Today's Review: 
• Validate or change product development strategy. 
• Direct the employment of scarce resources to maximize benefit to 

the corporation. 
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