Remington Arms Company, Inc. CONFIDENTIAL Research and Development Technology Center
January 11, 1999 Elizabethtown, Kentucky

M/710 Development Schedule Meeting

Date: Jan. 687, 1999

Location: Ilion, NY

Attendance: J. Mead, M. Santillo, G. Sietsema, M. Keeney

During the Dec 18, 1998 M/710 design review, Ré&D and Manufacturing were asked to develop a proposal
that would provide a M/710 oftering for introduction in the year 2000. On Jan 6 & 7, Joe Mead, Glen
Sietsema, Mike Santillo, and myself met to evaluate the potential of a year 2000 intro A schedule was
developed that would provide a long action only product to offer i 2000, with the magnum offering, to
follow in 2001. Obviously the schedule is very aggressive and relies heavily on a joint de&elopmelif_'of the
design and manufacturing process. The milestones were established based on aggressive bﬂi‘(eahstl
goals. If a milestone is missed, there will not be an introduction in the yea 2000

As presented during the design review, the integral locking lug/barrel © ;pation

M/710 program. The meeting began with a review of the barrel stggngth rqulremenfs% asggd on a Finite
Element Analysis (FEA) of the locking lug area. It appesgi:t that adaquate stréngth cane dbtamned via heat
treatment of the current centerfire barrel mate;:nal. “The al tve. materlal fo‘rihe barrel, (AISI 4140)
would significantly increase the manufacturing development tlme'?izg' ?cost Glen Sietsema and a R&D
metallurgist will develop a test plan mﬂevalu th@atenterﬁrezbarrel ﬁi‘atenal in the heat treated condition
Glen has also been asked to lea{i ithe deve migif ‘of the heat freatment process, with expectation that ail
EET and DAT test baggels fylll hé heat treated atcprdmg for the production process. Further reviewing the
barrel and reququigprbcessii!g setiuenu: {;nufagitfﬂng indicated that 1f the barre] contour was changed to
a more gr,gduai #ransitio on at'the rece;;ver/]; attel interface, the requirement for a finish turn and polish
operation’ e;puld%g gﬁtﬁmate&vﬂmﬁﬁﬁ ucing the cost to manufacture Contour options will be discussed
EB} iing the Eqsmegffc review on'Jan I4.

1: gu1&tlmes established, the development schedule was the next issue to be addressed. The
4M/7'10 desngi{-as presented, 1s a basic bolt action rifle. . The benefits of the design are strictly manufacture
;§bst réduction intiatives. Thus, the development schedule was centered around process verification The
4r"%fychedule which would provide a year 200 introduction, dictates that Manufacturing develop the production
" processes prior to the start of the Design Acceptance Testing (DAT). This requirement will ensure that the
design is manufacturable as well as proving the functional aspects of the design. The scheduled DAT start
date is June 28, 1999, thus substantial effort by the Manufacturing group will be required between now and
June 28. Although the Manufacturing group believes the schedule is obtainable based on an assumed first
priority bases, when presented to Jim Rabbia, the assumption of first priority was questioned.  If the
program is to be run as a year 2000 introduction, priority and staffing of all process oriented programs
must be reviewed. Jim has been asked to discuss the issues with management and notify the team of the
manufacturing intent relative to introduction date. If the priority and staffing assighments remain as
cusrently listed, a M/710 mtroduction in the year 2000 will not be obtainable. The development team is
progtessing according to the year 2000 introduction schedule, presentation of the development schedule
will be Feb. 4, 1999 at the SHOT Show
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