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Confidential """~~~:~~man Model 710 Bolt Action Rifle 
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Le~ Engin~=. M. Kee'ney ::,tf'' ..... ;~" 241095 
Protect De;;cnlltion: a;;- . ;.~cf-1' ¥. 

A bolt action nfle accomm~~~·;)O"ffg act!~~ & magnwn 
calibers; standard barrel lengt!IS;. syn~jf #'~~ stocks; 
magazine box, and a reasonable~1il!lger; a~pts scope 
bases offered with optional adjustable sig~.. ~i( 
Risk Assessment: ·'f+. "" 
Medium: Due to aggressive cost and proces~-~&~~nts. 

d,;-~;J::;_.;-o-: .. 

Project Objectives: -:.:.~~:~·"'·" ... ,:~"·;;/<. 
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• Red~ cost to manufacture and manufacturjng.%iiltirrt~, 
•Above average Gross profit margin (45~~·· -;;~.; 
• Offered as an entry level bolt action rifle"~~ile elevating:;~ 

the M/700. ""~'.•<- ~"' . ,;;/"" 
• Com~te directly with the Savage (11 lFC) Slmlliff"'" .//·<~
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I 01rl I aoo:,. ;:.::::·:. "~ffe'"': Status u_pdate 06109199 

' .~Jlece1ved Functional Samples of: 

Project Milestones/Schedule: 

T-Name IF"m·-< 
Spemman Ml710 (3Q.06: 

Program Apprawl 12/1B/98 H. 

04/01199 

Bvl1d Ee Test • (12) 4130l99 

EE Teat - .. 
Program--• 619199 •• F11111 Design 9127199 

Build DAT Guns (40) 1125199 

DATTm 8131199 .... 
Dnlgn Transmiftal 10#1199 ...... 
T&P 11M2/99 Ware-- 1213199 -

TotaLPl"D~ CQSt: E•peme: $641.51 K Capital:$340.0K 
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~··'R6~iver lnsefFhioid runoff week of 4/5/99 

• Barrels r~;fbf(Heat Treatment 416199 
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M/71 d"~-:1>,esign Status 
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* Functional s~Ji~~ 
Q;",;.._~L; rr.i.<, ..,,.._,_ ... 
·,-;-:.;.'"-"' <-!'--:-'. • •.• ,. 

Magazine Assembly __ :~;;} 

Firing Pin Assemt1fy~-~~~·;<;:;~ 
• 6000 Dry Cy-6}~-~fNq~f ailures 

Safety As sem b 1 y ~~r·~~~~:~:-~;~~;r-<~·:~i~, 
• Legal Review "t'.i;~- \;:,, '\~:, 

-~-·~ . .,, 
• :I. 1.--

E d ~-~~ .-'~~~i~~ • n urance .... _<' ._,,,·-~7y 
,,··,''-..!-...:- • d~..:_· 

Extractor/Ejector Asse~~1Y~~~~·::9'.iit';·:_, 
~~,;-=;;;·,-, ,. '·~·;1~~ .. 

. ',<,~-. 

Receiver Insert/Barrel Ass~mll"ly'2:~~::1:" 
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M/71 fl~~~~esign Status 
-~ -

::~~? .. :•,,• ;~,, 

* Outstanding Pkr!if([ EET 
- Barrels du~'-4;(}79_9;;} 

+ concentriCll¥''.i~lt@ 
• not product?t'Q,J11_p/~9_ess representative 

- Bolt Bodies due it6%f;jg1Z:~:, 
1..:._=.' ·.::~1. 
-~-l~ • .,, 

- Stocks due 4/23/9.9 ,_-.·;_~7.#~;;:, 
,,--,~~~-::..-.· ~;/ 

• aluminum test st~~h::9'.'Jit';·:., 
~~,;-=;;;·,-, ,. '·~·;1~~ .. 

- Magazine Latches due~;~2~;7~~ 
- Magazine Boxes due 41\Qh~-~')+ 
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M/71 ol~'Jlesign Status 
''='•·' 

;.:~.:·-· 

* Outstanding 1'~~i~ss 
- All Assembi;'lcev,.ll drawings 

- All Spring dra\Y1i)g;s;.~, 
-••.l:L-1-::.,.'"'·. ,·,;, 

St k 
·~~~:, ·~~ - oc "'!'.. _.i::' 

~~?·.... ·",(;;'.;~.;.· 
···:::.\::;~i.;-:.::.::::.;.~.~- . 

• Model due 5/~~~1~9·:~12:: 
7t, ·~:t:·~ ·:::~ 

- Gr1'p Cap '?~-~ "'~ .,,;_:,~:;._~;,_ ,,- ··'~·=-= ,.,.-:.:.-:=· .... :;,".-'•';.:;7,,,'1-

• Model due 5/28/99~)1~-~::.,ftt'; .. _ 
.. ~~1l;:;;~~~i~=-"-·' - -.~.~:,J... 

- Stock Screw Bushing~·~ .~ .. )0~rlf';:~;~\ 
~:}.;'·,~='°:-: .. ·· ·:,T:~ 

• Drawing complete 5/~~~49!J1 · 
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~-~l~.-.i:.·,... .,J .. 
~VJ :;~;'~·--:r-::Jt. ~;. * Barrels 

-.x,;...~l!""' rr.i.<, ..,,.._,_ ... 
·,-;-:.;.'"-"' <-!'--:-'. • •.• ,. 

- Production proJ~.~~;::development 
,.:,:;~;i:~\::'ff. . -_::,•/.~· 

• Upset ···- •*~·.:+;:~?+'·::;.~, 
--.~~!"i'.!"'· . ~:~.:.. 
·~~~·- ~-~-=-; 

• new GFM p~~-~~,.·:·,:. 
,, .,;;~"~2~t ·. ''.·~. -:t· .. 

C 
• • "'"; .. ,;:<::·• ·F. '-\~, 

- oncentr1c1ty "t~t~:· \1:,, '<:~:~ 
-~-l~ • .,, 

* Barrel Heat Treatment~P,~~~~s 
- Process Developme~t4i(~l! 3/9/99 

- EET barrel heat treatm~_llt0ct5fuplt 4/7 /99 

* DAT Component Processing;~7P'~·~.}F;+ 
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Task Name ?':. ;;;_ti'.";~,·= ~ 2~1 Finish Qtr 4 I Qtr 1 I Qtr 2 I Qtr 3 I Qtr 

Sportsman Mn1 o (30-06) ~:zo:;::.,~;l~ti:~'3/99 
Program Approval 

·,{-:.;.'"-" 

·~.111lJ18/98 
"":-r::i'-

Build EE Test - (12) '413Q/;99 
·='~·~'.'!,: :·-:~. 

·.~:....· ·=·'";~--· ··.:~~ 

EE Test 614199~~, 
.. ~c.~~ 

Program Review - 4 

Final Design [j Sl~7/~ '<:~:~ . 

Build DAT Guns (40) 1! 6/ZS/99(:.«~~i·' 
&==========~=='ii •:;>~~ /i/ 

-ii- - ·' .... 
DAT Test i; 8/31/99JF .... /i.'i>"· 

= i,I §:~/;.:,==·· t:~;. 

Design Transmittal ii 1011/99 .. A]!f,;'~ \ 
~ ~~- ,:;·=:s·:/f!'\'' ~· :::1\ 

T&P fl 11112/99 ... -tt<'W .. }F;+ 

Warehouse Position 112/3/99 ";;;;,,,"'i; ', :::t~ 
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;.:~.:·-· 
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* Functional Su~~~;;f~s 
·,-;-:.;.'"-"' <-!'--:-'. • •.• ,. 

* EET -on schedule -1+- .• :~;;} 
- Receiver Insert'.:a;~~~·4M30/99 
- Barrel Heat Tr:~~.,. 
- Assembly of EETt(f~~l~/11/99 in Ilion 

.... '.~. '1-:.-

* DAT Component Proc~:r~e.~fit 
- Review of Responsib~iP'"'i~,, 

·.-;:,~ . : ,;-: .. 
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