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man Model 710 Bolt Action Rifle 415199

Lead Engineers; M. Keeney 241095
Project Description:
A bolt action rifle accommodsat

magazine box, and a reasonable mﬁ&iﬁ&ger, a@qpts scope
bases offered with optional adjustable sxgﬁfs
Risk Assessment:

Medium: Due to aggressive cost and process req‘mrmniems
Project Objectives:

* Reduce cost to manufacture and manufactunng :

AR

* Above average Gross profit margin (459‘:}‘

» Compete directly with the Savage (111FC) sifftitar
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Task Name Finish Que |Qui]Quz | Qud | QR
Sportsman MI710 {30-08) 1273199

Program Approval 12118/98

Buitd EE Test - (12) #30/99

EE Test L)

Program Raview - 4 )

Finat Design 827199

Build DAT Guns (40) 6725799

DAT Test 831199

Design Transmiftal 101799

T&P 11129

Warehouse Pasition 12/399
L

Total Project Cost: Expense: $641.51K Capital: $340.0K

offerings. Vionth
Project Milestones/Schedule: Praject Status: 04/01/99

« Year 2000 Introduction Approval based on Review 2/04/99

"+ Status Update 06/09/99
‘Received Functional Samples of:
i Magazine Assembly

Ardis €5 Concern:
* Barjgl hgattroamtioid;
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* Functional Samples’,

iy
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— Magazine Assembly

Safety Assembly

¢ Legal Review
+ Endurance
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~ Extractor/EjectorAs,senﬂribw
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~ Receiver Insert/Barrel Assem]afl
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eer EET
— Barrels due 4/67’9?

* QOutstanding Part

o

o
il

. concentrwltf :gssue

+ not productrbn. .proc_ess representative
— Bolt Bodies due 4,
— Stocks due 4/23/99

¢ aluminum test sto K
— Magazine Latches due 4/23/’99
— Magazine Boxes due 4/ 16#99‘
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i;developrnent
¢ upset

¢ new GFM pmge:s
— Concentricity

— Process Development £o
— EET barrel heat treatment+€
* DAT Component Processing.»*
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taplt 4/7/99
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Task Name

1999

Qtr 4

Qtr1 | Qtr2 | Qtr3 | Qtr

Sportsman M/710 (30-06)

Program Approval

Build EE Test - (12)

EE Test

Program Review - 4

Final Design

Build DAT Guns (40)

DAT Test

Design Transmittal

T&P

Warehouse Position
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* 1999 Spending
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