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Confidential Sp0ft~}Model 710 Bolt Action Rifle 
.;~·- '"""i'!J~::. 

:::~'11'" ~:::._ ... 1. 

Lead Engineers: M. Keeney -'.~1 ~1095 
Project Description: ~\'kM .. -~-~;~~/---
A bolt action rifle accommodating long ac"tfhiF~ · tna8ffllrn 
calibers; standard barrel lengths; synthetic ~.,JY~i~if.~ks; 
magazine box, and a reasonable grade trigger; acceru's'.'sco~, 
bases offered with optional adjustable sights. Af:<f>,'"::_;#''" 

800.00 

700.00 

600.00 

Risk Assessment: ~:;:;:>~ -~=:::- -

Medium: Due to aggressive cost and process reqttlr~wert~~~wf~:;\. i soo.oo 
~1~":... r --=_,~, ct 400.00 

":-r::i'o 
····'. ~ 

,;.;~.~<~;~ ~ 300.00 

• Reduce cost to manufacture and manufacturing lead tim,e,f;~/t -·,~-~ " 
Project Objectives: 

• Above average Gross profit margin ( 45%). '•·c'" . .;t:~~.;:--·\~ 200
·
00 

• Offered as an entry level bolt action rifle while elevating5~f~~:- · · \(~.oo 
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-Committed I c:::J Actuals 
-~- Fo.-..ast!Budget 

the - -M/700. -~;),,_ _ __ "_y)' 0.00 I .. I I I I I I I I I I I I 

•Compete directly with the Savage (11 lFC) similar 
offerings. 
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Project Milestones/~hedule: P~j ~l:Statli~: "-,-_ --_ ' 02/10/99 

Task Name Finish 

Sportsman Mf71 o (3<Ml6) 1213/99 

Program Approval 12118198 

Build EE Test • (12) 4130/99 

EE Test 614/Sll 

Program Review • 4 6/9199 

Final Design 8127199 

Build CAT Guns (40) 6125199 

DAT Test 8/31199 

Design Transmittal 1011/99 

T&P 11/12199 

warehouse Position 1213199 
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Total Proiect Cost: Expense: $641.SlK Capitai:$340.0K 

• flY e~" f-~Jtroduction Approval based on Review 2/04/99 

•:;:-<~~ ~ EBT Milestone for continuation 05/31199 
_J-.:o" .• ·: 

_!f]iag~~~iber (30-06) Intorduction, mid year other long 
~toncahb~..s 

. ',<,~·. 

• Year 20jH''2Magnum offerings 
.• <;":f": .... ~~ ~· -···· 

• sfu"hi's. updat~~o6109;99 

• Received fu1ri.&1tttW4i assembly components, out for heat 
treatment, teS!itig'fo start 2/16/99 . 

• Receiver Insmilitf.¢cli<irtii;iolding tool purch~e order placed 
2110199. Dimensionajly,_c-Otrect parts to be delivered by April 30, 
1999. ~;~5· 
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Areas of Concer®~}T ~- ,.f/rf~#i"·· 
• Barrel processin~filiireatment 
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