
H 
t" 
lz:I 
0 
0 
0 
01 

"' 01 
ID 

"' 

(J) 
c 

.Q: 

~ 

< 
::0 
CD 
3 
:J 

(Q 

0 
:J 

Attendees: 

Distribution: SPL Contact List 

Date 
No. 

Assigned 

10110/05 
Purchasin 

2 411105 Determine area supervisor for new fire control area 
3 1215105 Update SAP, BOMs and process records 

4 12/9/05 

5 115/06 letion for SPL 
6 11110/05 300678 
7 12/15105 
8 1/5/06 
9 1217105 
10 12/2/05 

11 6/16/05 
Complete VMC and Creep feed machine run offs at Remin 

12 11 /18/05 I Powder Metal front and rear spacers 

-AUTODATE 

Meeting: SPL 

Date: 1112/06 

Next Meeting: 1/19/06 

Location: 52-4 eng conf 

J.Doolittle 

Joe Diliberto 
Go I em 
J.Balio 1/19/06 
Joe Diliberto 1/19/06 
G.Wilks 1/20/06 
J.Doolittle 1/30106 

J.Doolittle 1127106 

1/31/06 

-AUTOFILE 
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Task 

-AUTODATE 

Responsibility I Due Date 

Joe Diliberto 211106 

J.Balio 211106 

217106 

TBD 
TBD 

-AUTOFILE 
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@3p.m. 

Action 

Update by next meeting Stock print changes started on 
Julv 19, 2005 and were complete bv 10/13/05 

Complete 1 /09/06 

Grind carrier to specification on Gardner( on schedule 

Continue to exoedite 
Continue to expedite 

On schedule to complete 
Obtain first article on front and rear soacers 

-AUTODATE -AUTOFILE 
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-AUTODATE -AUTOFILE 



No. Date Assigned 

3 
2/4/05 

4 
2/4/05 

9 2/4/05 
10 2/4/05 

13 2/4/05 

14 2/4/05 
17 2/4/05 
18 2/4/05 
9 2/4/05 

10 2/4/05 

3 
2/4/05 

11 2/4/05 

13 2/4/05 

20 

15 

3 

7 

14 

Subject to Protective v. Remington 

ILE00056596 



2 1/20/05 

3 2/18/05 

7 3/10/05 

Subject to Protective v. Remington 

ILE00056597 



17 2/24/05 

3/18/05 

2 3/4/05 

2 2/4/05 

4 4/14/05 

6 4114105 

7 4114/05 
13 4/1/05 

16 314/05 

18 

24 

22 

12 

Subject to Protective v. Remington 

ILE00056598 



21 5/19/05 

23 5/19/05 

4 5/13/05 

6 6/30/05 

7 2/18/05 

8 4/29/05 

15 6/16/05 

27 5/19/05 

28 4/14/05 

29 4/1/05 

2 

5 

8 

10 

Subject to Protective v. Remington 

ILE00056599 



11 8/11/05 

6 7/14/05 

7 6/9/05 

12 8/23/04 

20 3/14/05 

3 4/29/05 

5 3/4/05 

9 6/16/05 

3 8/24/05 

5 

3 

6 

2 
4 
7 
8 
9 
11 
14 
15 

Subject to Protective v. Remington 

ILE00056600 



12 12/15/05 
8 12/7/05 

2 12/15/05 

5 12/28/05 
6 12/2/05 
7 1/4/06 

Subject to Protective v. Remington 

ILE00056601 



task . % Responsibility 

Manpower estimates for continious production of old 
com onents 

Prepare facility for new line 

Certif existin rivets 14632 needed for run off 
Ad ust order uantities for 14,000 rivets 14632 fq@$n c:>ffdlfo~;;,. 
RH side plate samples from Connecticut to resolve inspectioif' · 
methods w 

List of what is done and what needs to tjijdone to rifa!J& ( 
manufacturin for new line. Build timaliffe fodtiese items 

Assi 

.::::::::::::.·-.-. ··.··:·:::::::::::::::::::::::::· 

Track CMM delivery to OS§ilq!-i\Ab~ncasfei NY 

Shumway 

J.Diliberto 
J.Brennan 

J.Brennan 

J.Diliberto 
Orf/Perniciaro 
J.Doolittle 
J.Diliberto 
J.Doolittle 

RReed 

Kluke 
J.Diliberto 

J.Doolittle 

G.Sietsema 

J.Diliberto 

J.Brennan 

Are there any capacityjj'i~~es withbLlf.ii!iilters based on the new fire 
control .·.·.·.·.·.·.· ··.·.·.·.· Brennan 

G.Allen/K.Luke 

is Run off 

Subject to Protective v. Remington 

ILE00056602 



Run off samples Trigger Qty = 4500; Sear safety 
LH side plate Qty=2800 

blocker Qty=5000; 

fire control 

Run off rivetbp~f~U!W'l 5'lt Liberty tool in Rochester 4/5/05 delivered 
scheduled after iUli 00 H > 
Need test p!§!Qf$(§J'L 'fl.M%imd number of guns required from SKU 
list deve!li(!iif''''' 

Subject to Protective v. Remington 

L.Ferreira 

Doolittle 

J.Doolittle 

Diliberto 

Allen 

M.Marley 

Sietsema/ 
Morningstar 

Diliberto 

J.Diliberto 

L.Ferreira/ Allen 

Doolittle 

Mroz 

Allen 

ILE00056603 



Delivery of RH side plate 300691 stamping for run off 5000 
needed, 2000 received from Square, 2000 Received from CTS. 
Still need 1000 more from S uare 

Post new ·obs for new fire control area 

Decision needed on T&P uantities to make 

Mead 

G.Sietsema 

Allen 

Allen 

Allen 
Perniciaro 
Brennan/ L. Ferreira/ 
Wadas 

Mead 

Sietsema 

\. T.Butler 
................... 

. ····:::::::u~wn:::!:::!:!!i::::}::::::::::-::-·--

E Ii mi nate any§p~jhi\iH¥Mkbgih HS Precision and Bell & Carlson 
stocks or an d!M~fln 

-----------------­·-·-·-·-·-·-·-·-· 

B 300696 !iitJSlMl!iiffi;~f§J~~ PALLADIN, B 300693 Trigger Pivot J.Brennan 
Pin DEVONH1'i@ilfifiiiarticle arts 

Subject to Protective v. Remington 

ILE00056604 



Add capacity review to the list. Need to determine capital 
requirements at various volume levels (1200-1500/day 
volume otential . 
Need to determine manpower at various volume 
1500/da combined volume otential . 
Make two triggers assembly benches for immediati;i\rjstallation to ' ' ' ' 

transition new fire control better in 84-2 ······· . lWildey 

Plan has been developed to control 
Monitor erformance to schedule. 

QC ins ector for new fire control 
Need to look at Mayfield and Ilion schedul@~ij@t~!\'ients for 2006 
and be ond. 

Need SAP material status for out 

_::::::::::::.·-.-. 

Need Ilion cut in plan tol>:~~f~~~U!tte•controls to Mayfield and cut 
in Ian for SPL at llionidfe l<;1ce. c~IF@h\fire control 

Provide J.McGlor w\l~~24~~~ 40X tri 

Sear safet cam JI!\ article \h~ lm!iiin and a roval 
··::-·::-·::-·::-·::-·::-·:-·.-. ··.··:-·::-·::-·:· ................... . .. 

In light of the poss1bilif9ilj\lii!l!onmay not be able to supply 

Perniciaro 

Ferreira 

Luke 

Balio 

Balio 

Ferreira 

Doolittle 

Diliberto 

Mayfield with,\.Q!)P~Wfif~R8A!\~fby January 2006, we will review as All / B k r 
an option, th~ici!!nsfer of alt current component manufacturing en ec e 
equipment tciMll:~~l~!oProduce parts for the current 710 fire 
control. ·················· 

Brown 
cause 

Subject to Protective 

,,--~omom~~~~~~~~~~~~~-;~~~~~~~--1 

M 
T. Golem/ Doolittle REMorris is not providing good data. ay 

ad'ustments. 

v. Remington 

ILE00056605 



Blocker material not to s ecification 
Post remaining jobs for new fire control to identify op~(.~torS'-'Orl~ :::-:::-. 
machines are in and runnin WW • \{@iAllen 

AS on sleeve conditioning unit a.qtj!J~th!l9netiiefllistalled with 
En is bore finish s stem 6/14/06 { ' ' · · · · · · · · 

cavities are 

arts. 
or the new fire control 

issue PO 
Investment cast versus MIM 

Subject to Protective v. Remington 

J.Brennan 

Doolittle 

Allen 

J.Doolittle 

Allen 

Marley 

J.Doolittle 
T.Powers 

G.Sietsema 

J.Doolittle 

J.Doolittle 
Todd Golem 
John Kell 
E.Aiello 
J.Doolittle 
Fitzsimmons 
G.Wilks 
C.Vallabhaneni 
J.Doolittle 

ILE00056606 



Revise floor Ian and schedule review 
Obtain drill resses One twos indle and a ones 

Joe Diliberto 
JDoolittle 
Joe Diliberto 

Subject to Protective v. Remington 

ILE00056607 



Subject to Protective 

Due Date action 

2/4/05 

2121105 
Room. is .complete new dates 
from I 1st item 3 

2/11 /05 14 000 needed for run off 
2/11 /05 

217105 Complete 

2/11/05 Com 
2/18/05 Com 
2/18/05 Com 

314105 Com lete 
3/4/05 Done 

3/4/05 Done 2/25/05 

2/21/05 Com 

2/28/05 Com 

Becker 

314105 Todd Goi~tjj\~%8qt1nu:~~!h 
slam in s an~ll\IUJ!,/kunlikcom lete. 

314105 
Br~gq~n to corifititirij!h Cooke by 
next rneetltr 3/18/05 No issues 

v. Remington 

ILE00056608 



Subject to Protective 

riggers an sear sa e y cams are 
complete to conduct run off, parts 
WILL NOT be useable in guns, 
SSC profile in critical area out of 
spec and depth of ejector pin 
needs to be corrected on the 

2128105 
Trigger LH side plates are 
complete to conduct run off 
WILL BE useable for gun 
after MIM FIRST ARTICL9Q!l'? 
been passed, LH side plalefii~f 
article is under review and look.~'''''''''''''' 
positive to pass. cgroR!!l\Mf ? 

314105 Brennan to confrim l$ting 
today 3/18/05. Ar'1!!!1 pa~ib 
costed? Dons 411iol5 w"-...... _. ~= 

3/16/05 

Parts receive(l,;;iJJlGT 
Scheduled ;\\f~$/d$@4101/05 

411105 
Com lste 4t!f6s < \ 

Te!4'&as condUd!Ei§!With good 
4/15/05 re$i.)1!$ an~biender visit in 

v. Remington 

ILE00056609 



5/18/05 

5/20/05 

5/27/05 

5127105 
6/10/05 

6/10/05 

6/15/05 

TBD 

As needed 

5/6/05 
Com lete 4/29/05 

creep feed grinder by 5/16/05 . 
Identify 1st shift operator for jf •· 

4118105 Chevalier VMC by 5/31 /05 lden\ifji( 
QC inspector by 5/12/05( OGF\ t 
QL30 comparator is here). Tij$;$e 
o erators will be needed for f&h 
SKU list is complete and qtj$fii!lf@S 

4/19/05 have been established. PublrsH!J~f 
b 5/2/05. Doolittle 
Complete Change 
rints to reflect new 

Com lete 

Com 
Com 
Com 

Computer sy$·~rn$• $~§peen 
chosen. C:!iffiputer sysi~ffl1ii are not 

~~:t~~:~ii~~(~;~e~~'.~~Yat end 
of r6,..ct 
Campi$!$ qppJating is~s 
observeif··················· .. 

1m., . · er a . • • • . a s oc 
prir\(~and ¢gnfirrT1~d\hey all 
sri~Uld a¢ii\~pt the SPL per print. 
Timwill¢9htact HS Precision and 

. B~if&l::J~Jil!lonJo address the 
lht@f!~reA8@\$~ing forward Tim 

·····wm®o!ac\the appropriate 

A lK~'''~~~~=~~t=:~t~~s check 

d 300693 failed 1st 
6/24/05? 300693 

Subject to Protective v. Remington 

ILE00056610 



8/30/05 

8/30/05 

718105 

7/14/05 

7 /14/05 

7/14/05 

8/15/05 

TBD 

TBD 

TBD 

Complete 6/24/05, New Grinder 7 
months from date of PO, Still 
waitin on VMC timin 

Com lete 6/24/05 

Com lete and read 
Use up old inventory in 
roduct 

Bl weekly Report on sub 
assemblies 1000 behind 
6/30/05 Remove due to 
on using old inventory 

roduct 
Drive si n off rocess COiifl~l~\,, 
QC inspector will ne¥!¢,to be 
available during pr~\!s r~npffs 
Ilion and process imihing/l£greeq 
between Joe D ~n~!>Yl'.!@for .. w. 

8/8/05 

John Balio j!(gbihg to!nii!l!'tigate 
this with Jqijp Kell WW 

n hold f!lf!:Jf9P8SS cornR.!!lion. 
Ilion will he®;lj~p\!!f9rrr\~f1ooo 
units p~foP§Y l:le¥6i~\&~#6mmit to 
a supplyd~!!k KevinUince and 

~='.~~1 :ic~M!il(~tl/11lfOntacts for 

!-------+= 

Subject to Protective 

7/15/05 

7/31/05 

5/05 
Coiijif!iii!iiion 2 out of 4 cavities 

)\ll!l';t.4/dtf>' ' 
··::-·::-·:-·::-·::-·::-·:.·... ··.··:-·::-·::-·:· .... .............. . .. 

. 1d~Rli!y~~~ipment and propose 

8/11 /01 ·~~~!~!~~~~~~:~~~~~~::~er 
fl~Q!\fied Remove topic for 

di56U$$@n at a future date. 
·><-:::-::: :-:::-:::-:::-:::-::.:.: 

,(} Heytjl'mplete. Brown and Sharp CMM 
8!l~J6s is~y!js have been resolved with the 

infotfilation I have available. 

v. Remington 

ILE00056611 



8/26/05 

8/31/05 

9/8/05 

9/16/05 

TBD 

7/23/05 

9/15/05 

9/22/05 

9/15/05 

RH blocker heat treat samples 50 
this week and 50 next week, 
Material has been corrected 
8/26/05 

com lete 8/31105 

25000 1st article pieces availa6l~} 
from Anderson. Another 250db~re 
an order. Remove 9/9/05 
Com lete 9/01 /05 

UGT provided 50 of each.P<l.rt.H~!k•,•• 

:~::i~~=:~:~~i~ 1 ~~tall~r~~~~g 
date on fixture retur~l)l,Remove ff 
since gage correlati~6 ha$ J::>ilen 
achieved. 9/9/05 ) WW 

Com lete 9/9/0$) 

Com 

approvaifbf~ll~\/!\\,~s,,, ••••••••• ,.,,. 
Com ··· 

l---:1-=07.:/2:-:-1 /7.:0:-=5--+= 

10/13/05 

11/11/05 

Subject to Protective v. Remington 

ILE00056612 



12/20/05 
1/13/06 

12/30/05 

1/5/06 
1/6/06 
1/7/06 

Subject to Protective 

Parts ready for the production in 
the new TPA mach'1ning & sub- > •• 
assembly (housing assembly) ar$IF · 
will go through crib 24. Purch'\~ 
blanks that need Ilion proces~inlJi•••• 
with go through 31. MIM part~Jhat 
need further process will 9o•••••·••·· 
through 11. If the actual ttl~~~t 
assembly operation stays on thJW~ 
floor, then the parts re'\QY!Qf!h!!@\ 
o eration will ass thr6o !\29. 
com lete 

v. Remington 

ILE00056613 


