
Subject to Protective 

Memorandum 

DATE: SEPTE11BER 20, 2004 
TO: Distribution List 
FROM: David Chafin ./!i:!}:>:::::-.. -. 
RE: Status of Capital Expenditures as of Aiigtt~tfiil~i:~lP.:l., .. 

· ··:::::::::(:::m:m:m:mt::::-:::-... 

For the month ended August 31, 2004, Y!l¥J\l~l!l~!!R\!M~~'penditures totaled $2,899M 
compared to an annual budget of $~i\14!\M.' ' 'Pfoj~cfS 'totaling $7,0l 9M have been 
authorized for spending in 2004. Showrt''M\4¥'.':~~>!lrojects authorized in August 

Location 
Ilion 
Ilion 

Ilion 

Mayfield 
Mayfield 

Mayfield 

Mayfield 
Mayfiel~ 

Mayf'.8~~rt 
May(l!!W 
M~~f:!~~d 

Bre~:~:R~:!~!MW:~~! Expansion 
s~?.:~.m Bolt H:ifti~fli 710 
~~~:i:Containment Sump 

Total Mayfield 

::~~:~~~1 i!{{:i~~;~§_2, R&D Pilot Plant Facility 

1,;;;;;;;;.;\,'~~oKe ·-.::::::::~iffif.i~¢ii~M.:Primer Inspection 

Total Lonoke 

Base 

ottlJf ~jfill!l '.!!§~i~I· System Upgrade (3yn 
lsomet 4000 Precision Saw (5yr) 

Thermal Analysis System Upgrade (LON) 

Total Etown 

Total Madison 

Total Au ust Authorizations 

v. Remington 

$ 

$ 
1,746,436 

58,000 
13,375 

$ 1,817,811 

$ 

$ 

$ 

$ 

$ 

$ 

52,000 

15,904 

9,240 

8,656 

6,000 

5,700 

4,800 
3,960 

106.260 

272,000 

42,000 

24,500 

338,500 

18,813 

10,983 

8.100 

37.896 

$ 10,000 

9,000 

$ 19,000 

$ 2.319.467 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of Aui.,111st 3 t, 2004. 

2005 Carryovers 

Location Pro·ect 
Ilion M/700 SPL Trigger Assembly Project 

Total Ilion 

Lonoke Shotshell Buckshot Loader and P"''"''•'••.•••.•••.• 
Lonoke Cenlerfire Unprimed Shell Inspection 

Lonoke Explosives Pilot Plant Facilities /········································~: Total Lonoke 

Madison Parker 

Shovvn below is a co1nparison antieipated expenditures, and 

year-to-date actual ~::~~,-~~:~--r--=~--r-.===::--i 
Remaining 
Anticipated 

Ilion $4,018,947 
Ma field 204,118 
Ada/Find la 33 500 

1 772 466 
144 664 
114177 
597,698 

$6,885,570 

llion's anticjll~f!d exp6i\~(JM#®foof $5,309M includes $I, 771 M for the model I OSCTi 
project and $!;\i!J~M for \jfo M/700 & 7 New Fire Control project Remaining 
expenditures in :Wtijfqt'~h~Jnodel I OSCTi project and the M/700 & 7 trigger assembly 
project '!rn~!,~11~1!\1\4;#fXJ9M respectively. 

:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:·:·:·:·:·:·:·:·:·:·:·:·:.·.·.·.··· 

Lonok~·~··~j~!!W!E4 expenditures exceeds budget by $485M. The overage is due to the 
5.56mm linkedftitl\~\~\~~mmo capability project for $485M. 

expenditures exceeds budget by $39411;1. Projects with major 
t11•iP,1rk.erProject for $250M, Sox Security Software for $95M, John Galt 
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Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of Aui.,111st 3 t, 2004. 

Forecast System for $45M, PBX Upgrade for $43M, and 
These overages are partially offset by reductions in E-<oornrri~~ 

expenditures. 

Total company budgeted ROIC for 2004 
company authorized ROlC for 2004 projects is 
with substantial authorized returns, 

M700 SPS Stainless Steel 
MJ700 Light Varmint Rifle Stock 
SIMS (R3) Recoil Pad Conversion 
Tooling for New Gun Boxes 
Shotshell Buckshot Loader & Packer 
5.56MM Linked Frang. Ammo Cap. 

The following information has 
the various 1nanufilcturing sites. 

Mayfield 'l'~~dlhl~~!\ j For August, capital e: 
the New Model 71 
Alteration for $1 OM 

Ada/Findlay 

Lower material cost 
Higher gun price 
Lower material cost 
Sales 
Sales 

Projects with major expenditures include 
Receiver for $ l 6M, Magazine Box 

LUVc,rng for $9M 

For August, ther~\,\iere n~ ii*renditures 
·:·:·:·:·:·: ·:·:·:·:·:·:" 

Lonoke 
For August, f'XP~~iJMl;:Jii~9!ru~4 $165M. Projects with ma,1or expenditures include the 
5.56mm F ,,,,, AJnmo't'iil#~!lity for $33M, Upgrade Shotshell #422 Extruder 

,,,,,,,, Simplex Loader Electrical Upgrade for $17, Centerfire Lead 
Loader Transfer Unils for $16, 

Materials were returned to C. L Hayes in January 

totaled 9K, of which SM related to Thermal Analysis System 
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Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of Aui.,111st 3 t, 2004. 

Corporate 
For August, capital expenditures were $46M, 
incurred expenditures of $301\1, 

Listed below is a paionent stream summary 
expenditures greater than $251\1 and do not 

Rimfiro AIM Primor lnspoction 

(1) Includes total project dollars 

Shown in the below table are 

2003 
Ilion 2002 
Ilion 2001 
Ilion 2001 
Ilion 2000 
Ilion 1999 5 969 171 
Ilion 1999 578 600 
Ilion 1999 581.428 
Ilion 2000 72.2 734 
Lonoke 2001 2 223 200 
Lonoke 2001 145,000 
Lonoke 2000 3100 000 
Lonnk0 160 000 
Lonoke 165 600 
PM Pd 11.\7 647 

v. Remington 

System 

Aui,>t1st that have 

Not 30 

currently due and their status. 

?·4 0% Due November 2004 
321 0% a> 0va1t1ng rBpon at Corpormte 

111,940 8'3~' 0% 001ng r~v1ewed by Corpomt.; 
11i$7:3 91$2 0% Submitted b<Jing reviewed by Corporate 
24,850 45 0% Subrrntted being reviewed by Corporete 

1,6713 451 34 0% 00 oon1pleted 4\11 Qtr 

240.0% SL1brn1tted being ri~v1ewed by Corpc,rate 
18,362 31 0% Due October 2004 

27 0% Pending, \o oo complotod 4tr1 otr 
55 0% Complete, awa1t1ng signature at plant 

190,000 38 0% P<mding, to be completed 4th Qtr 
?5 000 52 0% Complete. awvitino signatur0 Jt pl~nt 

0 17 0% Pending, to be completed 4th Qtr 
25,4913 2?7 8% Pending, to be ~ornpleted 4th Otr 
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