Subject to Protective

Remington.

Memorandum

DATE: SEPTEMBER 20, 2004

TO: Distribution List

FROM: Dhavid Chafin

RE: Status of Capital Expenditures as of Augis

For the month ended August 31, 2004, y
compared to an annual budget of §
authorized for spending in 2004, Shown'

enditures totaled $2,899M
: otaling $7,019M have been
rojects authorized in August.

Location | [
llioh 1,746,436
llien 58,000
llion 13,375
1.817.811
Mayfield 52,000
Mayfiald 15,804
Maryfield 0,240
Mayfiel 8,656
Mayfield 8,000
5,700
4,800
3,860
Tatal Mayfield % 106,260
R&D Pilot Plant Facility 3 272,000
Primer Inspaction 42.000
ar Lachaussss BC Press 24,500
Total Lonoke & 338,500
ity System Upgrade (3yn) 5 168,813
"Buehler lsomet 4000 Precision Saw {Byr) 10,9683
Thermal Analysis System Upgrade (LON) 8,100
Total Etown 3 37,596
Tape Drive Replacement $ 10,000
Joz Beef Jerky Packaging Plates 9,000
Total Madison % 19,000
Total August Authorizations 5 2,318,487
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Subject to Protective

Remington Arms Company, 1nc.
Status of Capital Expenditures as of August 31, 2004,

Detailed in the following chart are expected carryoverssat

2005 Carryovers

Location | Project
llion M/7O0 SPL Trigger Assembly Projmot
Total llion
Lonoke Shotshell Buckshot Loader and Packer
Lonoke Centerfire Unprimed Shell Inspection
Lonoke Explosives Pilot Plant Facilities

Tetal Lonoke

Madisan Parker

Shown below is a comparison of
year-to-date actual expenditur

YTD Remaining
¥TD Actual $ Anticipated
[lior $1,200,015 $4,018,947
Mayfield 96,296 204,118
Ada/Findlay 0 23 500
Lonoke 2 985 162 1,212,696 1,772,468
PMPd 142 392 -2 272 144 864
E-Town © 134,798 20619 114,177
Carp. 879,171 281,473 597 698
Total Compa $9,784,397 $2,888,827 $6,885,570

of $5.309M includes 31.771M for the model 105CTH
SM/TO0 & 7 New Fire Control project.  Remaining
model 103CT7 project and the M/700 & 7 trigger assembly
OM respectively.

expenditures in 2
project ar heAraed.Y

Lonol

apeyianted expenditures exceeds budget by 3485M. The overage is due to the
5.56mm linked il

. mma capability project for $3485M,

ed expenditures exceeds budget by $394M. Projects with major
arker Project for $250M, Sox Security Software for $95M, John Galt

(]
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Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of August 31, 2004,

Forgcast System for $45M, PBX Upgrade for $43M, and Sp
These overages are partially offset by reductions in E-comm
expenditures,

Total company bud&,eted ROIC for ”U04 projeut

with substantial authonzed refurns.

Project Locatian
M/700 CDL llion
M700 3PS5 Stainless Steel llion
M/700 Light Vannint Rifle Stock i
SIMS (R3) Racoil Pad Conversion
Tooling for New Gun Boxes
Shotghell Buckshot Loader & Packer
558MM Linked Frang. Ammo Cap.

Basis for Savings/Earnings
Sales

Sales

. Lower material cost
Higher gun price

Lower material cost

Sales

Sales

The following information has beey
the various manufacturing sites.

Ilig

n

and the M870 Barrel Gui

Mayfield
1. Projects with major expenditures include

xtruded Receiver for $16M, Magazine Box

the New Maodel 710
Alteration for $10M :

Ada/Findlay

For August, ther penditures.

Lonoke
For August, gxpe
5. 56mm Fr
Controls for $2
Kettle for $16

cd $165M. Projects with major expenditures include the
pittility for $33M, Upgrade Shotshell #422 Extruder

hell Simplex Loader Electrical Upgrade tor $17, Centerfire Lead
simplex Loader Transfer Units tor $16.

o expenditures. Materials were returned to C 1. Hayes in January
edit of $2M.

tures totaled 9K, of which 8M related to Thermal Analysis System
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Subject to Protective O

Remington Arms Company, 1nc.
Status of Capital Expenditures as of August 31, 2004,

Corporate
For August, capital expenditures were $40M.  The:lucasware
incurred expenditures of $30M, :

Listed below 1s a payment stream summary for,
expenditures greater than $25M and do not requ prization.

(1)
Appraved Tarrms/
GARS Paymerd Stream

Description Hite

%, Select System

ects approved in August that have

New 710 Receiver Tool for Extruded Recaiver Mayfie el ] 113 @ PO Nat 45
173 Completion Net 45

1/3 Approval Net 45

Rimfirg AIM Primar Inspection Lonoke Met 30

$94,000

(1) Ineludes total project dollars

Shown in the below table are projects w ts currently due and their status,

Yoar fal Ciparating
Lozation  Approwerd ket Pfttures  Ewpenges ROIC % Status
iz 2003 Barre! Guld ForgiiapMaishne #5 SRS FB0 48740 33.0% Due Dctober 2004
llion 2003 Rabotic Flat Re . 78 741 34 0% [ue November 2004
Ilion 2002 3un Orill 164 34,464 24.0% Due November 2004
llieywr 2002 M1100 16 Gauos S 805 40683 331.0% Cormpletsd, ewaiting report at Corporats
i 200 2 WH.840 111,940 235.0% Hubmitted being reviewad by Corporate
lion 2001 3 2870 11TA73 952.0% Submitted being reviewsd by Corporate
Iiesri 2000 Rotary Machlfe: 175,200 24,850 A5.0% Submitted being reviswad by Corporate
Ilian 1689 Barre! Mashining 5089171 1678431 34.0% Panding, to be complated Ath Gir
lign 1058 STABNG 188310 170.0% Due Octoher 2004
llign 16485 EEY, 420 317460 240.0% Submitted being reviewsd by Corporate
lion 2000 T32.754 18,382 31.0% Due Ootaber 2004
Lonoke 2001 ZEFAZ00 204000 27.0% Panding, to be completed 4th Qir
Lonoke 201 fllet Wash Equip. 145,000 8000 5 0% Complete; awaiting signature at plant
Lonaks 2000 king Autornation 3,106,000 196,000 4508 Pending, to be completed 4th Otr
Lonoke 1999 180,000 25000 52 0% Complste: awaiting signaturs at plant,
L.enoks 2001 Packing Equip. 165,600 [¢] 17.0% Pending, to be completed 4th Qir
FPd 2000 187 647 B 488 227 2% Pending, 1o be completed 4th Qi
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