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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

.:::::·:·: ... 
Thursday December 15, 2005 7:30 am -12:oO~!!'j.i;§T::: 
State of Business Review 
Future Meetings 
February 22"J - Ilion 
March 29'" - Ilion 
April 19'" ·Ilion 
Future Important Dates 

2006 SHOT Show-Las Vegas, NV February glh.121
" 

New Products (Perniciaro/Mead) d···································•••• ? ( t 
• 7 50 Woodsmaster 

o Production Status? 
Some quantities in warehoyi\';" (Carbine and 
Regular). Should have 6QQS{OO pjeces month against 
International orders. EngifaWerin!!l\i!<workirn through feeding issues 
related to follower. .• ( . . / . ( 
Action: Mead to idenAW~!l!J'l#fos a'{~ijable for Sales Reps and 
advise Leggett and Trull . ) 

• 7000 Se~~r~~~i~liprj~!~!µ~q 
o Can we gel3 more samliles before year end? 

H.S. is cutting toq\~for stocksh!iw. Should be cut by next week. 5 Tools 
to be in produc(il:;i\!;\y~13nuaryJ$W. Each tool can produce 5-7 stocks per 
day. 120 piece f&Pfl:ll'iforfebillary Production scheduled for March. 
Action: Ha~k!it.to seeWH@~\#an provide additional samples this 
month for Mii~~h:iii.!o support wholesaler shows. 

• 700 COL SF Limiledi!l\%00 

o St13!~@1? •'·'•·.·... ? 
Productrtjijsche!l@ed for February. 

• 6 Smm.~iiin SRb( 
o \MB~~§\ye ~'..~nd on process? 

· new extractor design which will be tested in 
..... Rings of Steel. 

Action: M~lll:l.t~.ff:irward Trull example of prototype for review. 
• t1P~ 1%iMilMM8iF 

B Choke Tubes Loosening 
Added$1b{~ inJubes to allow for tightening with a choke tube wrench. 

~ Qrj!jf%q aniff~~ped Shotgun Receivers 
••••••••••••••••6••••Ri>rnoving Plug Screws 

o······•·'~Sbi.Jstness of Rai I Attachment 
\W Test Results 

v. Remington 

MAE00001293 



Subject to Protective 

:.·:·.········· 

::::::~:::~:::~:::~:::n::::::::::::::::::::~:::~:::~:::~::::::::::::::::::r·· 
Engineering concludes that 4 screw attachment ml!ilhii!O i~:Wrobust 
design. Plug screws being difficult to remove appears\!\#~ result of over 
torquing in production, deforming threads. beri@l\tlanged to be 
similar to Model 700 process which uses pre\(ijhts over 
torquing. ... 

Other New Product Topics Discussed 

1. Working on Fink's Dessert Camo s~ffipies Wliillta!\11!!<:; 
2. 20 GA version of 5077 (SHOT Show Special) U 
3. Change to threaded BS in Expre~1(j")(BLS vs. version with base. 

$1.50-$2.00 cost savings Approvedimmecii.ately by Marketing for 
Express only. H .. 

4. Advanced Technology stock (§l49!llG@:jltj!)ijijKi\oxx for recoil reduction? 
5. Copper PVD coating for Marirj~@#QhUm 
6. TriNyte Black coating tor MaririeMii\!liJ\lro. 
7. Carbon Fiber Dip - Sampl<;jgn 105 Cti~\qgl\j and fore end. 

:>:>:>< ···>:>:> 

105 CTi Update (Perniciaro, q!~i) / / .) . 
• Update on Current Sta\tj$\pertj@aro, Q@z) 
• Gas Port Diameter andBililiikl!F .·.·.·.·.·.·. 
• Exercising Guns ( ( 
E-Town has 30 guns. H!l!l!:l!:JR\iritial 20guns. 
Seeing issues that ap~rfoti$@~!J:!ple size related. 
Locking ring is upset!@§ carrier. \ 
Seeing some fail toWi!Jbolt stop ma!f~nctions. 
Shooting 0.106" pditil . . / 
Everything is loc~ing opeff@jj;\~;ijbt getting same results in field testing. 
Diaz believes dif!$t~tlc~ may b~@i.Je to clothing layers worn in cold weather. 
Marketing evaluafoilij~i!i'f!\~i:J latch and felt it significantly improved the ability 
to load the 9LJQf t 
Ilion is testingi:jfy cw:;l\pg to determine effectiveness (250 cycles and 500 
cycles) •}?? .,:??? 
Ilion is to 1i4!!~AQ9~~ns to latest rev in January. 

30 gun$!8~j!ii&vnJor test 
30 glim~Jor lflilh@d~~ 
5 gun$#:iM!li:Jtsiorifoi Marketing to test. 

NPP 2006-28 ~tlAilttiloading Shotgun (Mead/Haskin/Orf) 
Ilion n!!!".lt!l:JR:ffll'(!:~!#i:ilfonent samples to review at this meeting even if 
comp!mliilifriitsiiotfifiidy. 

• Re~(lji~QfQverbore Barrel Testing on 2 %" & 3" 
• Rib Desi\;lriS\lmin Rib Current-Continue Scalloped Rib Development 
~ $il\tia¢e Lan"\iii~te-S&K's Status 

~)""~~~:~~~~'~work 
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• Asian Outdoors Case 
• T&P Date 
• Warehouse Date 

Over bare barrel testing has been very good. 
Inches/Second TBV. Mags under 400 . 
. 116. Reduced valve seal holes from .116-.1 
Marketing approved checkering pattern. 
receiver cosmetics. 
Name changed to Model 1100 R6 
100 piece T&P build 1 ''week of January 
March production date. i 
New Pump Action Shotgun (Diaz/Murphy)( 

• Update & Review Drawing Package t 
• Establish & Review Timeline /7''''''''''''.,,,,,,,,,,,,,.,.,,,, ..... 

o A great deal of competltiY~P!!!§~Ures In this category 
Murphy presented concept phase LookS \l!ifii PrPmising Significant cost 
savings potentials Working on fqfi;i:end des@\&IS'I to review with Marketing. 
Still working to 18 month time fri!me (st~rt!ng from October 2005) 

.:::::::::::::: --:::::::::::::· .::::::::::-: 

Synthetic Short Stock Prog~llM~l~L J ? 
• Current Status .... ,,,,,,,,,,,,,,,,,,,,,,,;('::(' 

o Quote came)!:f~!$&QQJ<, $4bd\lv.o overmold 
• Timeline-ReconvElnlilli 11HW WW pursue in five phases; 

o Phase l-1;lj!jii Exp, 20 §~!!';xpress, Express Super Mag Fore End 
o Phase ll!lli!Press Youth, i@ & Monte Carlo 
o Phase 11f¥5q'~~,ri;~~~r Fore End 
o PhasedV 1187 Fdi!it[!\iik 
o Phase\ib\iennold U/ 

The first IV phase§J~illl~WP!!ilf<:tbY end of 2006. 
Project on track,.tiiiij needs \dmlli\iifquickly. Need CAR to Corporate on fast 
track. Pursuing2$uppli~rs. Cosmetics approved and initial CAR ready for 
Cahan's appr0i)'i;i( wqli®ihg on big CAR now per NPP. 

ISS EliminatiJ~~~~~~mon Firecontrol (Perniciaro/Skinner) 
• Cos\~!f!?!? $f'Nl > 
• FinalGoi!il9l:N<lw Regal Lock $1. 77 
• lmplemeniM@& Rian 

Foam••;~j~~~~;1~~~;way) 
• NEied!i!\lihR§rtSity Foam, New Material, Something 
• };§§(f<eiitilt!jtjfiigher Density Foam 
·>>>>>>>>>>>>>>>>>>>>>. ''·'·:· 

NiWX~;~ia~dlfu!:! Rifle (Diaz/Stone/Perniciaro) 
f ~ Current Status 
t .. , Trigger g@f 
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• New Extractor 
• GIP Dimensions 
• Model for Cosmetic Review 
• Timeline Etown complete August 2006, 

NXS Slug System (Diaz) 
• Ammo group looking for bbls 
• Ammo Planning on 2007 Catalog 

SPL Conversion (Mead/Diaz) 
• Current Status 
• 40-X Externally Adjustable Version 

New Recoil Pad (Diaz/Franz) 
• Status of first prototypes ••.... 
• Need pads to be at produ5(~~h stQ)ge 

Gun Parts Purchasing/Struct~~~g/Pi~~~ing(flnklTrull/Aiello/Mead/Skinner) 
• Purchasing through on~~\Q!,tj~! mul!\~I~ 
• Common source of strudGili:il;i@BqH@i!Jr consistency 

Mayfield Topics 

• Does it st~@br gq? 
·.·.·.·.·.·.· .·.·.·.·.·.·· 

Model 710 .24~;;;in ¥¥A (Diaz/Lance) 
• Statusciiii®1tP~¢ and stock 
• Estirl)?tedilme\iit\rni9g9ction 

.·::::::::::::::::::\>.· .. . ····:·::::::::::::::::::::: 

Model 710 tiiliiiJ$11!l!i.1lusive (Trull) 
• Specialri,i[\ §l'f~ii[\~for Dicks 
• Od illfileii~fo!lk 
• H~ifdba~e 
• s1in~ u •· 
, ..•.. ·.!ll!itr<\\•Ma91HMW 

••t• Need@iti~~p pricing on sling and case - Lance please review with 
Purchililii~. 
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Model 710 .243 Win (Diaz/Lance) 
• Estimated time to production 

Model 71 O Modular Stock Project 
• Need to schedule meeting date and 

review project and define concepts. 

Scoped Combo 597's (Lance/Williams) 
• Status on Scope Sourcing 

v. Remington 

in to 

MAE00001297 


