Subject to Protectiv

REMINGTON ARMS COMPANY, INC.
Product Team Meeting Minutes
February 27th, 2003 Ilion Meeting (7:30 a.m,

Future Meetings

Apr. 9 Madison
May 14 Mayfield
Jun 18Ilion

Future Important Dates

April 25-27, 2003
Oct. 16-18, 2003

pose a fix for the loosening of the fore-end.
ogress towards making barrels to true length.

#ams v. Remington
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2003 Shotgun SHOT Show Special

3 1100 12/28 Laminate
Action: Ilion to confirm availability of bro
production

and scheduled

2003 Shotgun Special Make-Up Statu

+4 Review of YTD Special Make up RAMACs
Action: Schoppman to review list o
production issues.

ew special make-ups for any

2004 New Shotgun Product

imaster Deer Gun (NPP 2004-09)
FR CL (NEE 2004-10)

mited Edition (NPP 2004-11)

- 12/28, 12/30 (NPP 2004-12)

870 SPS 21
870 Wing

O 00 0000 0 00

i th a Davis-specific backer (NPP 2004-13)
870 Police 12/18 Tactical Response (NPP 2004-14)
100 Comp. Master TPA to all 11-87 Police (NPP 2004-

Ilion Engineering Topics - Shotguns

/1SS Modifications to meet CA DOJ Test Standards
onipetitive Advantage

Subject to Protective O ms v. Remington
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OBIECTIVE: Pilot program for improved planning and e
BOS
Action: Schoppman to review the list of preapproved par
Ilion to decide on how to set up parts cribs (fi
of detail? Safety stock?) based on average

¢2 20 gauge FR CL
OBJECTIVE: New 20 gauge slug gun offering
Action: Ilion to report on implementa
twist correct?) The accuracy should
gun.

p :
on par with the'12 gauge equivalent

Ilion Production Topics - Shotquns
2 Stranded/Qbsolete Parts
Action: Plant/Marketing to reviey
this topic

e same time as Rifle discussion on

Ilion Quality - Shotguns

«3 Shotgun PCI
CBIECTIVE: Conformance to S
Action: Ilion to provide a.detailed
meet SAAMI spec.

for implementation of fixing POI to

meline to fix the inventory on the 5345

&, Will require front sight to be changed to 0.500™.

Subject to Protective O ms v. Remington
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Subject to Protective O

2003 New Rifle Products Review

*5 Model 673 Guide Gun NPP-20032-05
OBJECTIVE: New product
Action: Review T&P and Production Statu

o1 Model 7600 Police .223 Rem NPP-2003-0:
OBJECTIVE: New product
Action: Trull to review business case.

+2 Model 700 Police LTR 6.8mm Rem SPC
OBJECTIVE: New Product/fammunition devélap
Action: Ilion/E-Town/Custom Shop to up:
Action: Trull to provide brief updat

2003 SHOT Show Specials - Rifles

*1 2003 SHOT Show Specials - Rifl
OBJECTIVE: Sales growth.
Model 700 ADL SYN Camo:

Model Seven LSS Thumbhole
Action: Plant to updat
Action: Trull to advi

Trull to &

Actlon

ms v. Remington

MAEQ000182C



Subject to Protective

.17 Rem., .221 FB, .223 Rem.,.22-250 Rem.
OBJECTIVE: New product
Action: Engineering to Provide Status of devA lopment

8 Model 700 Classic - 8mm Mauser (8x57) NPP-20
OBJECTIVE: New Product
Action: New NPP, group to discuss any c¢

*9 Model 700 BDL SS RMEF Camo - Caliber TB
CRIECTIVE: New Product
Action: At end of Early Order period,.Marketing will review order position for
2003 product to determine if we she ntinue this program into 2004.

#10 Model 673 Guide Rifle - 6.5mm Remington Mag
OBJECTIVE: New Product
Action: Trull to issue NPP as sot 1as commitment from Ammunition to
run the cartridge for 2004. Probability i5 high,

»11 Model 7500 Line Proliferation
OBJECTIVE: New Product
Action: Trull to visit with Gi;
Program offerings.

and determine next years Winter

ock redesign program. E-Town to update

m
L]

yassibly followed by off line longer one) on
».and vendor identification and lead times.

i@t Process Review
aro to review revised flow to process
niciaro to review status of "Modified Standard” items.

| Finish for Stainless Rifles

juct Enhancement

ering to present some options for a NP3 or Teflon e-Nickel
55 for stainless steel rifles.

frams v. Remington
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Ilion Production Topics - Rifles

+0 Review of Proposed Rifle specials
OBJECTIVE: Production Review

Action: Review current listing of planned:

o Zanders - 700 ADL SYN Carbine 7

o Zanders - 552 w/ Curly Maple St¢

o Zanders - 572 w/ smooth bore

[=]

[=]

propose
0.- 500 pieces

specials

Jerry's - 700 ADL SYN Camo 7mm:
Western Chains - 700 ADL SYN:
camo)

08

BD) w/ Leupold B&R (no

o7 Stranded/Qbsolete Parts
Action: Plant/Marketing to revi
components based on past custome
review,

t list of stranded or obsolete
‘and discontinued product for

& Review of Confirme
OBJECTIVE: Sales O
Action: Review pa

roduct Enhancement

Subject to Protective O ms v. Remington
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Action: Review any new developments

«10 Model 700/Seven Snaked Firing Pin Spring
OBJECTIVE: Quality Improvement
Action: Diaz to provide update on fluted fir

*11 Mavyfield Based Product CA DOJ Compliance
OBRIJECTIVE: Product Enhancement
Action: Report on 597 & 710 CA DOJ cg
Action: Need to review this effort as

MAYFIELD BASED RIFLE PRODUCT,

2004 New Rifle Product - Mayfiel

«] Model 504
OBJECTIVE: New Product
Action: Diaz/Golemboski ient and DAT Status.

«2 Model 710 Magnum
CBIECTIVE: New Product
Action: Golemboski to

~ 870 Expre 'Program - Bristol

Subject to Protective O ms v. Remington
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