
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
January 29, 2004 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Feb. 24'" Ilion 
March 2"' - E'town (2100 Field Review) 
March 24'" - Ilion 

Future Important Dates 

Feb 12-15, 2004 
Feb. 28'" 
March 11 1

" 

March 31" 

Business Review 
Jay Bunting to provide overview of 

2002 New Shotgun Product 

Model 332 / ••• . C 
OBJECTIVE: Establis~ .. ij.1egitimate~~$ence in the O/U market 
Production Status: Gi.iiis per day U 
ACTION: Engineerttifi!PPI!'Pare c;#\!1\for Cahan to review and submit to 
corporate. Team coric\li~~halthi$lltan effort which needs to be pursued. 
Fore end loosenitW h.a~ hopiifuliW~!il\Wcorrected through Assembly further tightening 
fore ends prior tOiiiii@!\#.}::::::....... i 
ACTION: Trull jQ.revWli!Wi!lt:!;v.ans to see if any repairs or calls have been 
received regafl:Oi\g this isliciiP ? 
CSR's are nq! i'l!portji)g any new issues concerning loose fore ends. 
Cosmetic issmi~ iden~lii\d above should be corrected. 
ACTION: :t@k!q ql'.i!~r 5 new guns from OHL to review for cosmetics 
As a whole;94ii~!Mk~d good. A couple of guns with wood to metal fit that was 
not perf1i~.t. Guiffull¢ti!ill4!'st was perfect for three guns. 
ACTIONi ~~t!l\RJaro!il!iij!itact Billy Crutchfield at Lonoke to discuss performance 
of currenfljcitjifl#U~a[ld at Lonoke and to arrange to have ported guns delivered 
to Lonoke for~~~; $~#e to update Team at January MTG. 

2004 New~~~!~~~~~~~~~~ 
·.·.··:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:::. 

''''''''''''''''' 

• GeM~{:JJ~~)gp~::~:::~~i:!~~~cussion 
otJl\!chVE:\$~\p new product on time 
+\l'l}ION: Ilion 19 .. f!rovide status of any 2004 new shotgun products that have not 
~[1 released irjj:!foduction yet. From my notes, these products are: 

HK .9583 - MHllo Sporting 28/27 
1'.~Rl>~~ijJl,\!ij for Feb. Production May. 

...•... Abtit!Nn:::f~amples needed by end of January for SHOT Show display. 
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9549- M1100 Sporting 410/27 .·.··········· 
Scheduled same as 28 GA / 
ACTION: Manufacturing to advise current T&P statU$'jjrn:f p·ro(l!j~!iiirfdate. 

6457 - M870 SPS FR/CL 20 GA ·.·.·.················•·•·•·. •················ T&P scheduled to begin 2/6 with production in April. ···•·•·•·•·•·•·•·•·•·•·•·•· 
ACTION: Manufacturing to advise current T&P.~t~.tus and iM:@:li;tion date. 
4455 - M1100 Sporting XBL 28127 ................. . ............. . 
Schedule concurrent with gun. \ </ 
ACTION: Manufacturing to advise current ariliiJl:i;!i!!ilction date. 

2005 New Shotgun Product 

• 2005 New Shotgun Product 
OBJECTIVE: New Product 
ACTION: Discussion of prospective new•i!h< 

M870 EXP .410 slug gun. Findlay working, 'i~i!~~.,~~··~·j'W1)i? 
M332 Sporting 
• 30" and 32" Barrels 
• 2 o/i' Chambers 
• Lengthened Forcing Cones 
• . 735" Bore Diameter 
• Ported Barrels 
• Fiber Optic Sight 
• 14 1,,:t" LOP 

M396 Type Stock and Fore r,i'(·•····················•• > M332 Trap Combo f 
• 34" Single Trap Barrels 
• 32'1 OU Barrels 
• 2 o/ .. " Chambers 
• Lengthened 
• .735" Bore 

• Ported Barrels 
• Twin Beads 
• 14 1h'' LOP ){{} 

M396 Type Stock®d For~ } 
M332 Smalt Gauge ::•:::•::••·· ............ . 

: ~::%lef;::;c~;~~~~i:~~:::~:~:·~#Y.ge barrels 
• Stock dimeni~~~~:::trin1ilftiid~:ijijiji#!:~ersion of 12 gauge 
• 26" and 2s'<:n:~t:t:~l~>: ··.·.·.·.·.·.·.·.· 

. ··::::::::::::::i{!!i!!!i!!!i!!!}}::::::-::-'-, 

Ilion Qualit;¥i;i$1folil:ll:JHi { 

• Shotgu~~@j >.: .... 
OBJECJJV!= C6~161fu)jf1ce to SAAMI spec 
ACTIOM li!\?n IP proVlde status of this project. Priority of shotguns in which to 
iry~~fPOra!eli@~~ changes first: 
H /),II 1100 Taril!it; 1100 Classic Field and Synthetic 
itH1-87 Premiedii1\d SP/SPS 
3\)fl:p Wingm"itllr and SPS 
4. ~'t~ ~P.~~~!l ? 
.~. SP'!'!f(;;:••:•••• 

.--->:::::::::::::::::: •,••,••,•• 
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• 

Findlay presented prototype of proposed new rib design to tiring 9W POI in line SAAMI. 
ACTION: Ilion to test in January and report on results ~H~!@:i!!!Jj~~!JnPnths PTM. 

~~-~~ ~:~~~~a~hipped to Madison to evaluate. { 

OBJECTIVE: Determine necessary changes to make this prodtlctWJ!'\$ performance 
requirements as originally specified. :'': ., ''\HY\:., 
Action: Engineering to provide update on design~!;!lmmendatioMand timeline for 
implementation. What testing needs to be done iMici\m~h"#'i!nwe ihcpect to make the 
transition in production? .:}{( ··.·.,.·.·.············ 
Findlay presented new gas collar design to give a ~~lter seal. 
ACTION: Report on test status · · · · · 
Choke Tube Constriction/Patterning Concerns , , , , , , , , , , , ... 
OBJECTIVE Conformance to SAAMI specip('l!)!l(ict enliiirii'ijfflijli)t: 
Testing with the M1100 Tournament Skeet 20 GA showed thaf\W had a problem with the 
extended choke tubes patterning too tight. tfti~n!\$ sparked discussion of a full scale audit 
of all of our 12 and 20 GA choke tubes to verlfy'p!IJ!i@!i~::are correct. Findlay has proposed 
drawing changes that will be confirmed through a lefa!~ii!!i 
ACTION: Review test results at Janu11,cy,,f1JOOn:::H:f>:):::::::::::: 
Corrective action date- < · 
New Tube Identification-Need some ~6Hd(¥itm!lol or marking to differentiate new 
tubes from older tubes. · .· .. · .. · .. · .. · .. · .. · .. · ... 

/::::::::? 
/LION BASED GENERAL ro#lts 
• 

• 

·:::-:::-:::< --:::-:::-:::< .::-:::-:::-: 

Elimination of ISS on common fi&i$tltrcdl~~d Mo~~i~oo, Model 7 
ACTION: Establish final plan f6rwa(qftjt}§§b? 

····:::·:::·:::·:::·:::·:::·:::·:::·:::·:·· 

3" Chambers in 20 ga deer 9!\ff4!~!~RR?00:3'.'i'S) 
OBJECTIVE: Uniformity a9f9¥s 20 gaq~~§Jug offerings. 
ACTION: Ilion to confirrJ:f!!70 chambe!'j(M!anged to 3" and 1100 chamber stayed 2 %" 
Ilion confirmed that the 11/!J!M 20GA Ma~~~fn has a different action sleeve configuration 
than the non-magnum C'di.lh!~m!ilrt,. ······ 

R3 Pad on Wood stoi\~s , , ? 
OBJECTIVE: Produ2feiiiia%~111ent 
Action: Ilion to C"?~irm r8ff'l#!~!m!iJin Q2 and establish timeline by model. 

Styrofoam lnsertJ~g~n ·~*es 
OBJECTIVE Rii:lduct ei\hiincement 

Action: Shumway.j@j:ipq;rtifteam on progress. 
• Salt Bleed o.~t WW ::::::: 

OBJECTIVE! Quality lri'ifiii:lViiiml!nt 
We continlliltl:i$eel;\l!ling $~It bleed out all too frequently on both our shotguns and 
our rifles. Oth.eFffiijij'ij,)!9\yrers do not appear to have the same degree of problems 
with this is.s.Ue,.,.,.,.,.::::::::::::)(?:?(:::· 
ACTIO!\!i !!!i;iiilili\\Millii>il progress to eliminate(no-bleed tank project) 

:::::t::n::::::::::::::i:::r::?:·:·:::. 
·-·-·-·-·-·-·-·-· 

/LION ~A§~Q Flf Pti~)PRODUCTS 
2004.:NtiWRifltit)•:•:':·. 

~~~~ ~$~~~~ 

Mil~el 700 CDL (Ci~ssic Deluxe) 
NPFH.004-24 RlfMACS(7007,7015,7011,7017,7047,7049,7051,7053) 
d1*~$¢TIVE:. NiilW Product ........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}i{{i{::::-· 
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• 

• 

Action: Engineering should have samples to show at t!1i~me!lting. 
that we are process capable for early Q1 production. / 

Trull reviewed unfinished sample at PTM. Dimensions'f~!!9ood:· · • • + • • · · 
Marketing samples are due by 12/19/03. :ft .. ff 
Planning projects quantities available for shipment by FebruafY~!l\14. 
ACTION: Engineering to forward Marketing samples to TruiiJi%:~oon as they are 

available. { • ·········· 
Model 700 BDL SYN DEJ#S (New Decorating ProCel>§) ..•. ·.·.··· 
NPP-2003-88 RAMAC 27507 ............. 
OBJECTIVE: New Product 
Action: Ilion to advise on test status of initiaf¥ijmP!!ll' and to confirm that this vendor 
is capable of delivering a quality product on~!)oie)itj{l~t~gl'eed upon pricing. 
Preproduction quantities of new stock are on o~~r. .. ................................ .. 

Model Seven Synthetic Stock > 
OBJECTIVE New Product \ 
Action: Ilion to advise of production status offhii\ii'!!\~k.Another item we must 
insure 01 production. . . •••••••••••••:•••:••:::•:::•:!:::!:::)f:!(f(J 
ORC is running test shots now for dime@ii~~~18dif~driess Mold texturing will follow. 
ACTION: Marketing must have sampt1f~tj~4~fl'i\lry 26'" at latest for SHOT Show. 

Model 700 204 Ruger 
OBJECTIVE: New Product 
Discussed with Engineering and e1~Hning i~¥proj~~d timeline for delivering this new 
product in as expeditious a fashiliif!i~.p,d~W)le. Pt!Wning has begun driving independent 
demand for long lead time items ($16@~); !i;ngi~~iing has ordered tooling and components 
to handload. Marketing agreed to drop i1:4~Y)'i!)~hd 7mm-08 Rem M700 LV SF show 
specials to allow resources tQJ!)@itdm ..... ~04 Ru\j~r. Bottomline is that if all goes to plan, we 
will deliver product to the w~(~J'i6tl\;g tjy $\9 to late May 
ACTION: Will review prGliJtiiss as wii'!lllihresults and at next PTM. 

2005 Prospective Ilion N~j!Bifle Progr~!ijs 

• 2005 New Products ·•••·•·. 
OBJECTIVE: New Pl®tlcl 
Action: Trull to leadgr&\!M!~!'\i~cussfon about prospective new product concepts for 
2005. :•:•:•:•:•: ···:•:•:•:•:•:•:•:•:•:•:•:········ 
Discussion cente(@j!irouq;j thefoifo\jilhg: 
1. New syntheti¢~\bck W.\\Ji700 - R&D to run this program. Diaz will act as mediator 

between E-'f\:f\fn anif'lljbn. All were in agreement that we can't have another M7 
scenario orib~fll<ii!'i~if 

2. M700 SP.S 6M~ffi!\~~¥ §poke on concept of incorporating .223 Rem and Ultra Mags 
into our 9M···~ystem·.•••:B¢~bfu!ine is that the climb does not appear to be worth the view. 
Will pur~tiii>W!\1"1 J!tiiindard 6lilibers. 

"'·"::::::::::::::}}}}:}::::::-::-·-. 

Ilion Engiiiil~MiiitiifG~i~~Z~ifles 
Alterna;i~~~~~i~icli~hJor Stainless Rifles 
OBJsQJ!Yi> prodOO@hhancement 

• 

A9~~§~fUR~ijij;~:9." cOSt and properties of various options for coatings were due on 
9/30,'!lj\j reporfh\\~!?!len presented to date. Ilion should be prepared to advise of status. 

~%additional wd(l(fiad been done to date. Engineering is going to proceed with samples of 
e-nil;k\!\Teflon and e bbron ceramic coating. 

A.¢it!@N: Engjrj~~ring should be prepared to report on costs for both processes and 
addreiiii'Pb~rl!'!!il i#lians for incorporating into production at the next PTM. 
~"· ••••R!Jller"iifoflliMffor Rifle Chambers 
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OBJECTIVE: Product Enhancement •..•........... 
Engineering reported at last meeting that this process is b"lih!i!J:\!i!it(i#dii~:(1:i:g~amber 
eccentricity issues. Bulk of problem appears to rest with ciiifi!iiWtFti1i~iil\f\ilpfocess at 
Ilion. \ J? 
Action: Engineering to advise on progress of implementing~~~ptocess on CF rifles. 
Have eccentricity and processing concerns been q9rrected? AtikW!! still on track to 

:~~11:::~:~~ ::~r~~du~f ;~~!1now Will continu~(~fffu6\i~f!i\•WP~~~uent meetings. 

Ilion Quality Issues - Rifles 

• 

• 

• 

• 

Bolt-Action Rifle Lays Left" Issue / ( ( 
OBJECTIVE Quality Issue i 
Action: Engineering & Quality to discuss pfol:ifliiilidJnce last meeting. 
Scott Weese addressed team with findings by the""t%iii'~f!ii\!~ left" team. Findings were very 
encouraging with the product benefiting f'91n:•\!J!!::~(i1!$:@Mfuiil finding near term. 
ACTION: Engineering to continue tq~~!<'.)geHiefwith Quality and Production to 
implement corrective actions. Will c6iiHri~~~feview at subsequent meetings. 

Model 700/Seven Trigger Pull Weig~!~+ ... f 
OBJECTIVE: Quality Issue ) ) .••·•··· 
Sales and Marketing are receivin~~-grea\@~iitl of f~~\Jback from customers and consumers 
that we are losing sales at a de~~~~!ing !~~ill to ttj,:Savage Accutrigger offerings. 

................... . .... 

Action: Ilion and R&D to collecti~~[y(.l~~i~§~~~st status of the fluted firing pin 
design, ISS removal, and h11w:an1kwlien we#~h expect to see trigger pull weights to 
return to a reasonable le11!i@"jt6ii~\ij!fueY are excessive. Also review Mayfield's 
ability to address this isi@fon the Mt#farnd how that could translate into an 
improvement for the M7®l Also revieW!itatus of bolt-action maintenance review 
program. \ / 
Ongoing discussion on hoW!Q improve pt!leesses. Will continue to review at subsequent 
meetings. ·. ··":·:·:·.·:·:·:·:·:·:·:·:·:·:·:·.·:·:·:·:·:" 

.............. . ....... . 

Model 40-X Triggers;~0~iMiKijfi9Hce;,;1es 
OBJECTIVE Prodiilii enhancemi!i%? 
Action: Test rifle$are 0 tj !iand afe:Town. R&D to advise of status of testing on this 
topic. Testing Wi~ SChi!djiled to be complete in December. 
Test results incii&lie..thal+esults of using the M40-X trigger does not yield results 
significantly ditferi$(\h~~9\!rrent fire control. 

g~~~g~~v~l1~6~~~W~;~~,~~L Ilion reamers as compared to SAAMI 

Action: PerniciarnlDi~!!t~dvise if proposals will be made to SAAMI to add freebore 
to carttj!J!l!i#r#@!@$diiliirmined to be an issue from last meeting. 
No disd(i~$j~~<J.t!his meeting. 
ACTION•WJl!f#'l°ie'« at next PTM prior to SAAMI Meeting. 

Moci~! iWJ!\ im~;~~~~\~)(t Project 
O$J\11CllVE'f 1\l~!llity Issue 
Riilmay reviewe~t:il~n for M7400 improvement process to gas system. action bars. barrel 
1µQ~!:action bar sl~ijve, and barrel extension. Current testing showed significant 
ir\1Pil:wement in p~tfbrmance on 22" and 20" barrel lengths. 18" Barrel testing will take place 
in"Jii\'iq!)ry, wi!h¥~ciurance testing in February. Team discussed perhaps giving the new 

.. i\~raiidriiitj!WModel designation. 
,-'-:-·-:-·-:-·-:-·-:-'-
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ACTION: Will review January test results at next PTM. 

• Bolt-Action Rifle Torque Settings at Final Assembly /···········································•]•••·•·•·••• y OBJECTIVE: Quality Issue 
Trull has requested that assembly change their process to 
assemble M700 & M7 actions to the stock at correct torque 
product is consistent going to the consumer. 
ACTION: Engineering advised that processes were 
review results at next PTM. 

to 

R&D TOPICS 

E-Town Development Topics 

• 

• 

• 

Model 597 Performance lmciro11err1ent''••••:@ } } 
OBJECTIVE Performance 1.llJP!l@!\@!\Ot 
Action: Diaz to advise of~!i!iilliiilri¥i!'fii!!'ts. 
Diaz indicated a plan to m~ijify one oflf\$:®~97 mag box mold cavities at AFT to test a 
design which narrows th"!§!~ck in the magtj~x. 
ACTION: Diaz to advis!ff!)fu!!'9! resulti!:'ii\\l soon as results are available. Will plan for 
implementation at January ~!Ml 

_::::::::::::.·-,.' ''•:-::::::::::::::::::::::::::::::: 
.............. . ...... . 

Model 7600 223 Rem •• ········:· 
OBJECTIVE: New Product ............ \ ..... · .. 
Action: Diaz to ll~ijlite on DAtiii~Ws. Guns were received from Ilion. Advise of 
anticipated co111pliition ~~!e. ·.·.· 
Final modificati0tj~are l{!i:ll\g made to DAT guns now. Anticipate completion of test in 
January. {::}{:::}:: ••• ,)}{· 
Action: Update atl\¥f)!~RTl\'I. 

Remington ~~~~W~ ~ ;;~ti~~? 
OBJECTIVE NiiWPfoifolot 
Action: Dia.~.\.R.~R1i~~~~#iltus on low cost design status. 
Action: F!!l~l1'!1W~llflltifor drawing ~ackages from old M511, M512, M513, & M514 
and sert!!!!!R!!I~. for review by Jan. 15' . 

·.·.··:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:::. 
''''''''''''''''' 

• Sour~~M!-!i7!~16~@#$esign 
OBJECtl\iEE New Product 
P!~!!lin: Dia£tl!;/ij!1>cuss options for pursuing a sourced break-action muzzleloader 
.,jign. This is•ififritical juncture for Remington's presence in the black powder 
t#~l!<et. In-line oo\l?zleloaders are no longer in favor with the consumer. They are 
Pliii~1•¥!!d as cj~ult to maintain and use. Either we bring to market a low-cost item, 
or w~.W!m !!W~!}'.iixit the category . 

. ---::::::;:::::::::::::: ........ :·:::::::::::::::·:·'"·' 
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Project was not discussed in detail at this meeting. 
to next PTM. 

MAYFIELD BASED RIFLE PRODUCTS 

2004 New Rifle Product - Mayfield 

• Model 504 
OBJECTIVE: New Product 
Action: Golembeski to advise of production ;ij\l!i.l~C 
Product has been formally released from T&P,}))!ansmil!ii(@#i\~qg place now. First 65 
guns to Gander Mtn. and Writer's sample guns have shippedtmitj Mayfield. Production 
build is ramping up now. "' 

·-·-·-·-·-·-·-·-· 

• Model 710 Magnum ? , 
OBJECTIVE: New Product ....... ,,,,.,.,.,,,,,,,,,,:•:•:•:•::::::}:}:}:}{ 
Action: Review status of DAT/T&P ariij ijijjidf)i~h: w 

Working to get T&P guns of .300 Win MailMi!!i\TR'!Y~ now. Will review status weekly . 

. ---::::::;:::::::::::::: 
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