REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
January 29, 2004 llion Meeting (7:30 a.m.)

Future Meetings

Feh. 24™ _ llion
March 2™ — E'town (2100 Field Review)
March 24™ - llion

Future Important Dates

Feb 12-15, 2004 SHOT Show (Las Végas, NV)
Feb. 28" Customer Early Orgles. Qualifi
March 11" Planning Mesting

March 31 Target Rev. 1 Forec

Business Review

Jay Bunting to provide overview of curren Lnvironment

ILION BASED SHOTGUN PRODUCTS

2002 New Shotgun Product

« Model 332
OBJECTIVE: Establish
Production Status: ¢
ACTION: Engineeri
corporate. Team co
Fore end loosening:

‘an effort which needs to be pursued.
corrected through Assembly further tightening

CSR’s are nt
Cosmetic issi
ACTION: ]

r 5 new guns from OHL to review for cosmetics
ed good. A couple of guns with wood to metal fit that was

sntact Billy Crutchfield at Lonoke to discuss performance
and at Lonoke and to arrange to have ported guns delivered
e to update Team at January MTG.

new product on time

ovide status of any 2004 new shotgun products that have not
cduction yet. From my notes, these products are:

0 Sporting 28/27

for Feb. Production May.

©N;i2'samples needed by end of January for SHOT Show display.

released i
9583 - Ni
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¢ 9549 — M1100 Sporting 410/27
Scheduled same as 28 GA %
ACTION: Manufacturing to advise current T&P stat tate.
¢ 6457 — M870 SPS FR/CL 20 GA :
T&P scheduled to begin 2/6 with production in April.
ACTION: Manufacturing to advise current T&P status and
4455 — M1100 Sporting XBL 28/27

Schedule concurrent with gun.

ACTION: Manufacturing to advise current T

2005 New Shotgun Product

* 2005 New Shotgun Product
OBJECTIVE: New Product
ACTION: Discussion of prospective new: programs and strategies for 2005.

M870 EXP .410 slug gun. Findlay working

M332 Sporting
30” and 32” Barrels

2 3%, Chambers
Lengthened Forcing Cones
.735” Bore Diameter
Ported Barrels

Fiber Optic Sight

14 4” LOP

M396 Type Stock and Fore En
M332 Trap Combo

34” Single Trap Barrels
32" OU Barrels
2% Chambers ;
Lengthened Forcing Co
.735" Bore Diamete
Ported Barrels
Twin Beads
14 ¥ LOP

« & & & & 0 & & B

M332 Small Gauge
e Small frame 20

» Stock dimengigns-trimmed i ersion of 12 gauge

¢ 26" and 28™'Bj

ce to SAAMI spec
e status of this project. Priority of shotguns in which to
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in line with SAAMI.

Findlay presented prototype of proposed new rib design to by
i nths PTM.

ACTION: llion to test in January and report on results
Need samples shipped to Madison to evaluate.

+ 11-87 Super Mag
OBJECTIVE: Determine necessary changes to make this produét
requirements as originally specifiad.
Action: Engineering to provide update on design:
implementation. What testing needs to be don
transition in production?
Findlay presented new gas collar design to give a
ACTION: Report on test status
Choke Tube Constriction/Patterning Concern
OBJECTIVE: Conformance to SAAMI spec/prggil I g
Testing with the M1100 Tournament Skeet 20 GA showed tha had a problem with the
extended choke tubes patterning too tight. arked discussion of a full scale audit
of all of our 12 and 20 GA cheoke tubes to verify s correct. Findlay has proposed
drawing changes that will be confirmed through a
ACTION: Review test results at Janua
Corrective action date-
New Tube Identification-Need some 55
tubes from older tubes.

' performance

and timeline for
expect to make the

| or marking to differentiate new

ILION BASED GENERAL TOf

+ Elimination of ISS on common

OBJECTIVE: Uniformity

ACTION: llion to confir anged to 3” and 1100 chamber stayed 2 34"

has a different action sleeve configuration

» R3 Pad on Wood Stc
OBJECTIVE: Produ
Action: [lien to coiifi

OBJECTIVE:
Action: Shumway:
« Salt Bleed Out
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Action: Engineering should have samples to show at this meeting. Need 10 insure
that we are process capable for early Q1 production.
Trull reviewed unfinished sample at PTM. Dimensions*
Marketing samples are due by 12/19/03.
Planning projects quantities available for shipment by Febru
ACTION: Engineering to forward Marketing sa
available.
« Model 700 BDL S5YN DEJ#8 (New Decorating Proces
NPP-2003-88 RAMAC 27507
OBJECTIVE: New Product )
Action: llion to advise on test status of initi les and to confirm that this vendoer
is capable of delivering a quality product on : ed upon pricing.
Prepreduction quantities of new stock are on

on as they are

« Model Seven Synthetic Stock
OBJECTIVE: New Product
Action: llion to advise of production status off i
insure Q1 production.

ORC is running test shots now for dime;
ACTION: Marketing must have samp

nother item we must

coirectness. Mold texturing will follow.
anuary 26" at latest for SHOT Show.

+« Model 700 204 Ruger
OBJECTIVE: New Product
Discussed with Engineering and
product in as expeditious a fash
demand for long lead time items {
to handload. Marketing agreed to dro
spemals to allow resources i

ning has begun driving independent
Fing has ordered tooling and components
d 7mm- 08 Rem M?OO LV SF show

ACTION: Will review prog
2005 Prospective llion N

« 2005 New Products
OBJECTIVE: New Py

1.

cost and properties of various options for coatings were due on
een presented to date. llion should be prepared to advise of status.
d been done to date. Engineering is going to proceed with samples of
on ceramic ceoating.

ng should be prepared to report on costs for both processes and
ans for incorporating into production at the next PTM.

Ier Buirfistifor Rifle Chambers
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Subject to Protective

llion Quality Issues — Rifles

OBJECTIVE: Preduct Enhancement
Engineering reported at last meeting that this process is b
eccentricity issues. Bulk of problem appears to rest with cty
llion.

Action: Engineering to advise on progress of implementing cess on CF rifles.
Have eccentricity and processing ¢oncerns been
implement in February of 20047
Implementing on a gradual basis now. Will continue,;

tighamber
process at

Lsubsequent meetings.

Bolt-Action Rifle “Lays Left” Issue
OBJECTIVE: Quality Issue
Action: Engineering & Quality to discuss piog
Scott Weese addressed team with findings by the *
encouraging with the product benefiting from-there
ACTION: Engineering to continue to; ogether with Quality and Production to
implement corrective actions. Will ¢ 8 view at subsequent meetings.

Model 700/Seven Trigger Pull YVeig
OBJECTIVE: Quality Issue :
Sales and Marketing are receivin
that we are losing sales at a deva

gy are excessive. Also review Mayfield's
nd how that could translate into an

-Town. R&D to advise of status of testing on this
ed to be complete in December.

sults of using the M40-X trigger does not yield results
significantly differen nt fire control.

Centerfire Rif lion reamers as compared to SAAMI
OBRJECTIVE:

ddvise if proposals will be made to SAAMI to add freebore
mined to be an issue from last meeting.

meeting.

at next PTM prior to SAAMI Meeting.

t Project

ity ssue

fan for M7400 improvement process to gas system, action bars, barrel

, and barrel extension. Current testing showed significant

formance on 22" and 20” barrel lengths. 18" Barrel testing will take place
ndurance testing in February. Team discussed perhaps giving the new
odel designation.
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ACTION: Will review January test results at next PTM
« Bolt-Action Rifle Torque Settings at Final Assembly

OBJECTIVE: Quality Issue

Trull has requested that assembly change their process to use:
assemble M700 & M7 actions to the stock at correct torque spedi
product is censistent going to the consumer.
ACTION: Engineering advised that processes were |
review results at next PTM.

R&D TOPICS

E-Town Development Topics

+ Model 597 Performance Improvemen
OBJECTIVE. Performance
Action: Diaz to advise of.
Diaz indicated a plan to mg
design which narrows th
ACTION: Diaz to advi

s. Guns were received from llion. Advise of

Action: Diaz to
anticipated co
Final modificati
January.

made to DAT guns now. Anticipate completion of test in

atus on low cost design status.
or drawing packages from old M511, M512, M513, & M514
for review by Jan. 15™.

. Indine y
ed as d

zleloaders are no longer in favor with the consumer. They are
‘ult to maintain and use. Either we bring to market a low-cost item,
Xit the category.
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MAYFIELD BASED RIFLE PRODUCTS

Subject to Protective O

Project was not discussed in detail at this meeting. Trull will Diaz off line prior

to next PTM.

2004 New Rifle Product — Mayfield

Model 504

OBJECTIVE: New Product
Action: Golemboski to advise of production
Product has been formally relaased from T&P ¢ ing place now. First 65
guns to Gander Mtn. and Witer's sample guns have shipped fiéi Mayfield. Production
build is ramping up now.

Model 710 Magnum
OBJECTIVE: New Product
Action: Review status of DATIT&P a

Working to get T&P guns of .300 Win N now. Will review status weekly.
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