Subject to Protective

REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
March 4th, 2004 Elizabethtown Meeting (7:30 a.m.)

Future Meetings

April 15™ llion

June 22 — llion

July 14" Madison

August 25"- llion

September 15™- llion
November 17" llion
December 15"- Elizabethtown

Future Important Dates

Feb. 28" Customer Early Order Qu:
March 3

March 11™
March 31%

April 16M-18"

Business Review
Jay Bunting to provide overview of ¢
SHOT Show Business Revie

Military & Law Enforcement Py
Ed Schoppman cverview and ViliEary products

Competitive Product Revig
Starting with 4/13 Meeting, Tt :
Action: JF JT Send out plannad : am 1o review.

ILION BASED S

New Shotgun Pi

+ Model 332
OBJECTIVE: Est
Production Status:

itimate presence in the O/U market

f Salt Bleed Out tanks
galt bleed out station for O/U’s

-on hand at Lonoke and to arrange to have ported guns delivered
se. Steve to update Team at March PTM.

ving to 10 guns per day, currently at 8 guns days. 14 guns hehind
o date versus the plan.
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+ S&K wood not an issue.

« End of March no-bleed tanks set up off line

s Rest of line set up by end of July shutdown.

+ Have not been able to reproduce shoot open, eva hane Naylor's
gun.

» Having guns ported and will continue shgoeting.
+ ACTION: S. Perniciaro to contact Serve F
guns there.

mmuiij 6n testing to get

2004 New Shotgun Product

« General New Product Discussion
OBJECTIVE: Ship new product on time
ACTION: llion to provide status of any 2
been released in production yet. From my

¢ 9583 — M1100 Sporting 28/27
T&P scheduled for Feb. Productiong}
¢ 9549 — M1100 Sporting 410/2
¢ T&P scheduled for week of
¢ ACTION: Fink to get gun 26
ACTION: Engineering to insu
Scheduled same as 28 GA
ACTION: Manufacturing t

hotgun products that have not
@ products are:

¢ 6457 — M870 SPS FR/CL 20

T&P scheduled to begin 2 j

[ ]

= Barrel incorporate

* Every 20 gauge €

ACTION: Manufactg
+ Just finished

3" chamber
nt T&P status and production date.

g to advise current T&P status and production date.
e 410 has been pushed out until June.

arch 12" week to finish barrels and get into T&P, then order MIM tools
entative schedule.
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Production-Are barrels longer that 307 an issue?
Can we do raised side pancls?

Engineering-We must figure out shooting open 1ssue
ACTION: Engineering-Figure out what it will require to produés
as raised side panels

327 barrels are possible on autoloaders

34" barrels are possible on pumps or O/U’s
ACTION: Fink-Provide clear written NPP with directi:
OBJECTIVE: Announce Target models on 2005 Spring
M332 Small Gauge

Small frame 20 gauge

Frame to accommodate 16 gauge barrels
Stock dimensions-trimmed down version of 12 gaug
267 and 28" Barrcls

Steve Perniciaro and Dave Findlay have drawin
Need to examing ways o build low volume items efis
Investment cast-brings some new issues and solves ather
Have to improve cost, efficiency and quality:
OBJECTTVE: To announce 20 gange M3
Brad Howard presented current design staty

4" barrels as well

pring Gun Program
nes to meet August 2005 announcement

llion Quality — Shotguns

e« Shotgun POI
OBJECTIVE: Conformance to SAR
ACTION: llion to provide status of th
incorporate these changes firs S
1. All 1100 Target, 1100 CI: Synthetic
2. 11-87 Premier and SP/ :
3. 870 Wingmaster and &
4. 870 Express
5. SP-10
Findlay presented protetype of
ACTION: llion to tes
Need samples shi

‘Priority of shotguns in which to

port on results of testing at March PTM.
evaluate,
ight picture 3.27" low, Remington sight picture .90”

High
Raised PQI

sight picture
mplete by June 2004

fdard contour barrels shipped to J. Fink for Marketing
rch PTM

ted new gas collar design to give a better seal.
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= (10) 12 gauge barrels in test with new design
= (bhjective to reduce 3" & 3 12" terminal velocities a
¢+ Testing to be completed by 2.15.04
= MIM, gas cylinder prototype-10 weeks and $15K
» 30 piece 12 gauge machined sample to transmit April 30
ACTION: Report on test status
[ ]

Range of 350 Max and 150 Min. Still testingd
By 3.30.04 start MIM Gas

as cyi der designs.

+ Choke Tube Constriction/Patterning Concerns
OBJECTIVE: Conformance to SAAMI spec/pro
Testing with the M 1100 Tournament Skeet 20 G4
extended choke tubes patterning too tight. Th
of all of our 12 and 20 GA choke tubes to v
drawing changes that will be confirmed thro
ACTION: Review test results at January P
Corrective action date-

New Tube ldentification-Need some
tubes from older tubes.
= Complete shooting of 12/20128 g
»  Old fixed skeet was “bow
ACTION: Pursue making tubs
fixed choke dimensions an
Bunting
« Better to error on the side of;
s Engineering to start with 410/

410
Skeet, IC 2.5” #9
M, Full 3” #6

28
Skeet, IC-TGT load
M, F-Express #6
» ACTION: FINK t
s Skeet gun-curre

skeet
+« Use Remingta

1 testing
&t and IC, historically was skeet and improved

provide direction to Briley
o meet pattern spec.

common fire control and Model 700, Model 7
final plan forward for ISS.

hsmittal of Regal trigger block for all common fire controls from D.
nd of February to S. Perniciaro and D. Findlay
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Audit current CA DOJ designs
Trigger block must allow M7400 to lock bolt op
Block must not mar gun or fire control

Regal needs conditional PO by Mid-March

2 months delivery from receipt of PO and $2.95 cost
Regal will have block tested by CA DOJ by 87
With DOJ approval, all common fire controi
M700/M7 to cable lock-$1.63 cost
Vendor good with a memo of understan
tooling until memo received at Regal. ¥
¢ Bolt action rifle will phase out and go
¢ On schedule to meet implementatio

¢ R3 Pad on Wood Stocks

OBJECTIVE: Preduct enhancement
ACTION: llion to confirm roll-in to begin Q2 aid
= Waiting of norbides from S&K
* No RAMAC change
= Start implementation in February 20{
ACTION: Matrix of products to J. '
pack for identification.

« Wil be cataloged in 2005

+ Tooling ready to go. Bein

schedule.
« Marketing to advise plan

 timeline by model.

Engineering. R3 Label on 5

ducts come up on the production

cts should have priority.

« Styrofoam Insert in Gun Boxa
OBJECTIVE: Product enh
ACTION: Update team on prg
ACTION: Make sure trigge
Will have final esti

catalog. :
» C. Shoema ing actual weights and dimensions. S. Perniciaro

or active SKU's

ILION BASED RIF ODUCTS
2004 New Rifles

eluxe)
Gaf7007,7015,7011,7017,7047,7049,7051,7053)
Product
n Status from llion

ST SHIP CDL’S IN THE FIRST QUARTER!
0 stocks per day on long action

ynthetic Stock
. New Product
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ACTION: Samples to Trull at SHOT, determined to go wj
Texturing not great, but will leave as is for now. Mark
production.

ACTION: llion to update on production status

e 50 piece first article, T&P’s built, few dimensional c

+ Model 700 204 Ruger
OBJECTIVE: New Product
NPP-2004-36, 37,38 RAMACS 6196 (LV SF), 74
Current on order status is 3,585 pieces (137
ACTION: Test and Production Status from Il

+ Production capable at the end of Mar
+ Need new madrel.

S), 75
1224-VLS,

2005 Prospective llicn New Rifle Progranis

» 2005 New Products -
s Model 700 Syn Stock Redesign

Need sample stocks by Sept.

May have vendor that will furnj

M700 LV-Custom Foam $
Pillar bedded, steel reinfo

can change weight
purchasing

+ Model 700 Special Purpo
¢ Must compete wit
[ ]

new concepts. Review McMillan stock designs
tual property concerning bedding block in HS

ACTION: D. Digz:
Precision stocks

sell to steer the market away from the H.5. stock after we
rough job convincing the market on how great it is.

del, once approved by all, tool will be built.

ghts — Any Ideas? 35 Remington?

“gatalog-308 Win has never been done

o proceed with .308 Win unless llion has discovered new
cating that it has already bean done.

n the process records

uzzleloader — Samples received. Need to review and address path
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. 700ML Concept
= Improves 209 Primer ignition
¢ [Interchangeable barrel that eliminates klow-hack
=  Sample to present to customers at SHOT Show
ACTION: J. Trull to report on customer response and pla

llion Engineering Topics — Rifles

+ Alternative Metal Finish for Stainless Rifles
OBJECTIVE: Preduct Enhancement
Titanium Carbide-Hardest >RC90-550
Zirconium Carbide <RC90-$29
Will get samples to test & shoot
ACTION: Marketing to provide direction
samples and testing started by next meed
Sample too gold. Looks dirty.
Match ROBAR finish.

« Improved Chamber Finish Program
OBJECTIVE: Preduct Enhancement

llion.
Action: Engineering to updat
» Switching to process us

implement on 7400/7600's?
Starting by end of March.

llion Quality Issues — Rifles

« Bolt-Action Rifle “Lays
OBJECTIVE: Quality Iss|
Action: Engineering an

jde a brief overview of implementation of
corrective action onjissue \

y team.

ge ; funétlon rate with new orriface holes.
n completa:5/28

uction and
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+ Bolt-Action Rifle Torque Settings at Final Assembly
OBJECTIVE: Quality Issue
ACTION: Manufacturing to confirm that processes have
assembly.
¢ Manufacturing fine tuning process
Action: llion to confirm that all controls are i

¢ Complete and in place

Rutland Plywood 870 Exp stock
e Adds $0.75in cost per gun
¢ Reduces scrap rate
¢ Should be economic calculation

R&D TOPICS

E-Town Development Topics

. Model 597 Performance Impr:
OBJECTIVE: Performance Improve

= Different magazine springs
= Should start shooting new b

Objective-reduce
Flexible capacity

Tested mag sp
Evaluated 13 di

Narrow box ¢
Final props [

ger free length
ended box bottom on order
d box is untested and unproven
2lopment of 10 rocund box, evaluate magnhum box next.
ceting for evaluation. Marketing to provide direction on 9
d implementation

Project

w Product

5s M504 strategy and M597 strategy for this new cartridge. Need to
e product in the warehouse in September this year.

gsten bolt in 597
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504 barrels available later in March
504 priority-Mach 2 then magnums
ACTION: Communicate 504 availability by next PT
ACTION: Can we do a 572. Effects of ammunitionin a ; igazine. S.
Perniciaro to work on details. '

+ Model 332 Small Gauge
OBJECTIVE: New Product
Action: Diaz to update on design status. |
Prototype 1-2 guns
Drawings out for quote on parts
llion to supply barrels
Introduction date August 2005
Marketing ot provide NPP with 26, 28 and
Beretta currently smallest frame in mark
Design eliminates cureved bottom barrel
Add use as many parts as possible fi
Development schedule set up for 8/0
ACTION S. Perniciaro to checkievalua
gauge. Report at next meeting.
» Quickest route to market from:Bgmington staw
+ Casting-overall appearance ai
+« Frame to be machined iden
+ B6.8mm Rem SPC Cartridge
OBJECTIVE: New Product ™
Action: Diaz & Perniciaro to addr
on 700 LTR and Model S
s Marketing not convinced dg

f ington design smaller yet

* & & & ¢ B » »

it.on “straight” bottom barrel on 12
int machining.
in S. Perniciaro opinion.

e and timing involved to implement

+ Model 7600 223 Reming
OBRJECTIVE: New Progd
Action: Diaz to update
anticipated completity
Colt magazine box
Issues with stem lew

ns were received from llion. Advise of

Colt is standard
Action: R&D tg

Designed stribpe .
ACTION: R&
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Firing pins have been measured assembled and are
DAT put on hold at the request of Product Team p
pull reduction

s Trigger pull being set at final assembly at 5 Ib rovided at end
of March by S. Perniciaro.

» Must find method in assembly to reduce pul
immediately.

‘of range-4.5Lbs

MAYFIELD BASED RIFLE PRODUCTS

2004 New Rifle Product — Mayfield

+ Model 504
OBJECTIVE: New Product
Acticn: Golemboski to advise of p

atus.
rin the barrel due to hitting the

coming up to speed. .
Action: Will continue to follow

s 27 guns per day. Some supplie
bolt heads.

+« Model 710 Magnum
OBJECTIVE: New Produ
Action: Review status
Continuing to struggle w
Action: Samples at

‘endurance, two guns going from 1000 to 2000
ing loctited in place.

technique critical with belted magnums
iolve path forward on take down screw backing out.

504 line in 22LR and 17HMR target versions.
ncepts and clarify any issues
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Action: Will review stock prototype at SHOT from Boyd! inue to monitor at
next PTM. : 3

+« Boyd’s making modifications based on direction mad . pe to be sent
to J. Trull.

+ Prototypes built with Eley Match chamber
ACTION: V. Norton Check chambers on 541T and

ACTION: Barrel to be roll marked per SAANMI protg

s Model 710 Steel Receiver
OBJECTIVE: Product Enhancement
Early 2004 indicators suggest that “sprucing up’
Action: Discuss path forward
Action: Team agreed to focus on this after:;

« Will have receivers in the plant week of Mar

s Model 710 Short Action
OBJECTIVE: New Product
Action: Discuss plan of acticon to int
action vs. using current action.
Team agreed that if we can make the alf*st;
action is a viable product option. Passibly
behind us.

gliber in M710. True short

ded receiver work, a true short
we can get the magnums

ry
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