
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
March 4th, 2004 Elizabethtown Meeting (7:30 a.m.) 

Future Meetings 

April 15'"- Ilion 
June 22"' - Ilion 
July 14'"- Madison 
August 25'"- Ilion 
September 15'"- Ilion 
November 17th_ Ilion 
December 15'"- Elizabethtown 

./!i:!::::::::::::::-.,-, 
·-·-·-·-·-·-·-·-· Future Important Dates 

Feb. 281h 

March 3'' ~~~~:;1~~~i:~.~~d~;~;11i1~nPeriod Ends 

March 11 1h 

March 31'1 

April 16'"-1 B'" 

Planning MeiitiiliiSMaciison 
Target Rev .. 1 Foi~)iif U ..... . 
NRA Con~i!(!iion-Pittsbbf9~ilfA 

,.,.,. .,.,. 

Business Review ./!!i~!!i~:!/ _./!!i~!!i!?' ./::::::.: 
Jay Bunting to provide overview of c~tiiant bllsiness ei'\W-Onment 

SHOT Show Business RevieW':'?':\: • :':'?':" ::'?':( 
Jay Bunting provided current state ofalfaik$M!ffl!QIJ$ii\ess 

··-:.·-::··::··::··::··::··::··::··::··· 

Military & Law Enforcement Pmdclfili:'?, i{ 
Ed Schoppman overview and ci1!J'ictiondrfil!i!ltll!Y products 

Competitive Product Revie.J::i1:::;::::.:... ":::::::!1::!1::!::-

Starting with 4/13 Meeting, Tilll!@i@!Fink will@;induct competitive product reviews for group 
Action: JF JT Send out pl§lnned 6~Elfy\ij\\%*!iiam to review. 

,>:::-:::-::.·-.-, ··,·-:::-:::-:::-:::-:::-:::-· .............. . ....... . 

/LION BASED SH~;:~~~koa:crs 

New Shotgun PIBdUet ( 

Model 332 /\:''"' 
OBJECTIVE Estlilbli~tf~!!ffii!imate presence in the O/U market 
Production Status: · ·::: :;;: 

@µn~!l~M~Yi ? 
$!.lll~i.i.lfir1coming wood 
CA~$il\i©~oL~alt Bleed Out tanks 
Status 6f31$1d!k~lt bleed out station for O/U's 

... ~ .. i::i®~i .. \.... .. \ 
••(ACTION'"d!!!lfriiciaro to contact Billy Crutchfield at Lonoke to discuss performance 

}/.pf current g\:lnlo on hand at Lonoke and to arrange to have ported guns delivered 
\o Lonoke tdfijse. Steve to update Team at March PTM. 

,-·-:-·-:-·-:-·-:-·-:-·-

~ • APdl~ging to 10 guns per day, currently at 8 guns days. 
fortiji!ijeiir to date versus the plan. 
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• S&K wood not an issue. • ..•........... 
• End of March no-bleed tanks set up off line flit~~~\ :::: 
• Rest of line set up by end of July shutdown.· \ \ . /L: · · · · 
• Have not been able to reproduce shoot open, eWj~·®(jm·§fiane Naylor's 

gu~. Having guns ported and will continue stj~q!ing. ) 
• ACTION: S. Perniciaro to contact Servert~llGJAammuni!fon testing to get 

guns there. ,,,,,,,,, · 

2004 New Shotgun Product 

• General New Product Discussion 
OBJECTIVE: Ship new product on time /t••:•:: . 
ACTION: Ilion to provide status of any 20!ii!'!lewshotgun products that have not 
been released in production yet. From my nd!i!iii:jij@!feproducts are: 

9583 - M1100 Sporting 28/27 w••••••••••• 
T&P scheduled for Feb. Productio~Mil!iF•:·•·•·· 

9549 M1100 Sporting 410/27 \ ... 
T&P scheduled for week of Mi)f9h f3iii .. \. •·•·· 
ACTION Fink to get gun 26~tj/kk to J Mi&i? 

ACTION: Engineering to insl,i~:gun.~jably cycles both 2 %"and 3" shells 
Scheduled same as 28 GA ~~tW she!id;ingth~t'\inctioning reliably. 
ACTION: Manufacturing to#~W!'~ ~!ltfent Tl!\estatus and production date. 

·:··:··:··:··:··:··:··:··:··:··:· ................... 

6457 - M870 SPS FR/CL 2dG)lii 
T&P scheduled to begin 2/l!l wi\hproci~21\lifi MApril 

Waiting on new guiqilfMliiii \ ·····•· 
Barrel incorporates::foiiw optirriiziiik~f:ling 
Every 20 gauge e;i,~pt 1100 nowHii 3" chamber 

ACTION: Manufacti#lll*l!~ advise gijfi'ent T&P status and production date. 
• Just finished ct.~~~ij~a!1d Mii go through T&P 

):::::::::.·-,., ''•:-:::::::::::::::::::::::::::::::::::· 
.............. . ....... . 

'···::::::::::::::1:::::::::::::::::\::::::::-:·:·, ·.·.:-:-·-· 

4455 M110o$ilbrting x8Eii!li~i 
Schedule con@iient W~!J'J gun ····.· 
ACTION: M;;ii'\ijfactt:11!#~ to advise current T&P status and production date. 
• May on t~~.~!l!?.li!~e 410 has been pushed out until June. 

2005 New Shgl~~rl Pr::~~~ > 
"'·"::::::::::::::}}}}:}::::::-::-·-, 

• ~0~}E~ttv~~rfu\w~il~~r· 
ACTION P!~~,~~ipn of prospective new shotgun programs and strategies for 2005. 

'''''''''''''''''' ·-·-·-·-·-·-·-·-· 

M870 EXPA:losJ~g8\.M. ~indlay working up quotes for sights. NPP-2004-35 

: ~~$~[:;:~~'~,~~gb~1lt 
• $rl6ineering will ~ij~!inue to develop 
• ~fui9type sights!ff"1arch 121

", week to finish barrels and get into T&P, then order MIM tools 
tci!@\l~Jate Mll&@t entative schedule . 

.. ~~~~ .. ;~a~\9~j············•••·• 
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Production-Are barrels longer that 30"' an issue? 
Can vvc do rais1.~d sid1.~ panels? 
Engineering-We nlust figure out shooting open issuw 
ACTION: Engineering-Figure out what it will l'equire to 
as raised side panels 

• 32n barrels are possible on autoloaders 
34" barrels are possible on pumps or 0/lrs 
ACTION: Fink-Provide clear written NPP with 
OBJECTNE: Announce Target 111odels on 2005 

M332 Small Gauge 
• S1nall fr.'.une 20 gauge 
• Frmne to accon1modate 16 gauge barrels 
• Stock di1ncnsions-tri1nn1ed do,\n version of 12 
• 26"" and 28'" Barrois 
• Steve Perniciaro and Dave Findlay have drawrn1g: 
• Need to exan1ine W:l}S to build lovv volun1e 
• lnYesunent cast-brings so1ne ne\Y issues and solves ~jj;];'"lif1 @ 
• Have to i1nprove cost, efficiency and ~~,~~1:~!in'ii\t\~%1\t\)U,1U[ 
• OBJECTNE: To announce 20 gauge '""'"''mn 
• Brad Ho\\ard presented current design 

Ilion Quality - Shotguns 

• 

• 

.::::::::::::·· -·:>:>:::c 

~~~t~~~iv~1 
Conformance to $~~~! $~~/ ) 

ACTION: Ilion to provide status offfii\fiih!il<ii!ik Priority of shotguns in which to 
incorporate these changes_.f\f~!k:::::,,,,,,.,.,.. · ' {{ 
1. All 1100Target, 1100 C1<!$$@F'ili/illijtigSynthetic 
2. 11-87 Premier and SPi§fl!f \ 
3. 870 Wingmaster and SPS i 
4. 870 Express I .. ) r 
5. SP-10 ... t ••· .( 
Findlay presented prqtR\ype olJ)lllJ'ii:@~©ew rib design to bring our POI in line with SAAMI. 
ACTION: Ilion to te~!nJlt1\lary ar\dl'¢port on results of testing at March PTM. 
Need samples shippedtbM~q~Q!lto evaluate. 
• 12 gauge 870,.!d!)O, 1181'$;Q;Mf~ight picture 3.27" low, Remington sight picture .90" 

High } /. > 
• Raised POl.3!!!1" f'::''{ 
• M332 shoo1$j~ SAAMlsight picture 
• Tooling & G@@ih\l!~~ complete by June 2004 

T&p Sch. ~ .. led s···e·•·•·•·•·'°'.·." ,,_,9no4 for 870/1187 • '"!!~ .. ·. P"'!Jl~!!f.,~v 
ACTION: 12{1ltµ~J187 standard contour barrels shipped to J. Fink for Marketing 
evaluation and''i'liiij!ii'biitMarch PTM 

Ri · ··.·-·.·-·.·-·.·-·.········ .. e 1100 Target, Classic Field, 1187 Premier and 870 

Jvlarketing to shoot 1187 barrels and report to Engineering before 
nex!~j!i'lg,. 

11 ,~t. ~~~~ M~~ 
OSJECTIVt'.'qli~rmine necessary changes to make this product to the performance 
~~~~irements as ~(i~inally specified. 
A!;!jon: Engine!iti!\g to provide update on design recommendations and timeline for 
ifflli!tmentatior#What testing needs to be done and when can we expect to make the 
tra\'i~!min in #ttjciliction? 

... ,.,.,.fi!'dla'illili$!irii~d new gas collar design to give a better seal. 
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• 

(10) 12 gauge barrels in test with new design 
Objective to reduce 3" & 3 Y," terminal velocities 
Testing to be completed by 2.15.04 
MIM, gas cylinder prototype-10 weeks and $15K 
30 piece 12 gauge machined sample to transmit April 

ACTION: Report on test status ;••; ·, 
Range of 350 Max and 150 Min. Still testin~ijrn-~qtgas 
By 3.30.04 start MIM Gas 

Choke Tube Constriction/Patterning Concerns )::: ''HY 
OBJECTIVE Conformance to SAAMI spec/protj\ii,i(#\fu!fgffiment 
Testing with the M1100 Tournament Skeet 20 .\'i!Ash6Wiid!~~lwe.had a problem with the 
extended choke tubes patterning too tight. Thiiii''has sparkEiffili~~\ission of a full scale audit 
of all of our 12 and 20 GA choke tubes to ve.~cy,,patterns are correct. Findlay has proposed 
drawing changes that will be confirmed thro\l!l~!lliestplan. 
ACTION: Review test results at January PTM U , 
Corrective action date- w· •• 

New Tube Identification-Need some ~<?!t!if~Y'il'\IMl!W!Mfrking to differentiate new 
tubes from older tubes. \ 

Complete shooting of 12/20/28 giltig!l ~~ocied Briley tubes by end of February 
Old fixed skeet was "bow t!IWconfigurat!liiffijjJ others tapered to .5" flat; why? 

ACTION: Pursue making tub~i!;ii>eet,SAAMI speiis. Gain an understanding of old 
fixed choke dimensions andri~iforo:jij~ce. G\'lthardcopy of specs to J. Fink and J. 
Bunting ( ... ) .J f 

• Better to error on the side <if~!il!'\l~t'¢onst!'l@ons 
• Engineering to start with 410l23l:i~*!i$!l!AW>ke tubes patterning to spec. 

410 
Skeet, IC 2.5" #9 
M, Full 3" #6 

28 .,,. •• ,,. .••••• ,,.. 

• 

• 

~~~~~~~~!:sT~~ad \. i f 
• ACTION: FINK toprovidsdifi#i!Mijii testing 
• Skeet gun-curretj~jf#ff!lt!'d in Slal~ and IC, historically was skeet and improved 

skeet ....................... .. 
' ""'"" 

• Use Remingtqi)~pecific~!:i~ijif~~provide direction to Briley 
• ACTION: R&~~p insHrn new SG'to meet pattern spec. 

Surface FinishJg~Hl\\l~ffi~1 Components 
OBJECTIVE;' Product<ln~Mement 
Action: Finkt$1ea.d disd:iii!i!!in with examples on current concerns from Marketing 
on surface finiilhiff·ll~m1:mnents. 
Marketing to provid~ ij!~~f~on on acceptable finishes/changes. Images of a M1100 
Sportil)g>M~!i~~~M:i!:iltWere supplied. With the exception of tool marks in the 
locking,,~!!l!i!<Jhe top of the bolt was within current manufacturing levels of 
acceptab!ii!\!(f!l?Y'!@·Yer, in the eyes of Marketing the level offinish was not acceptable 
based o~ guallfytjfilh!sh of competing guns . 

. :-:::.:\:\:\:\:\:\:\:::.:::-. '. ····:·:::::::·( 

tl;l.tCNBAS'E;QGENERAL TOPICS 
• ~m\\ination of ISi\fii~ common fire central and Model 700, Model 7 

A¢TJON: Eslabi!\ifi final plan forward for ISS. 
''k; .Conver11UIR to be complete no later than 1.1.05 

~ Q!l!l!!i#~ilinsmittal of Regal trigger block for all common fire controls from D. 
'"iJfaifb'.i/ end of February to S. Perniciaro and D. Findlay 
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Audit current CA DDJ designs 
Trigger block must allow M7 400 to lock bolt 
Block must not mar gun or fire control 
Regal needs conditional PO by Mid-March 
2 months delivery from receipt of PO and $2.95 cost 
Regal will have block tested by CA DOJ byJMS.04 
With DOJ approval, all common fire controisn#iil\l!!ic!\l.d by 
M700/M7 to cable lock-$1.63 cost > \ 
Vendor good with a memo of understandM~ vs condi!i~ll>o. Will not start 
tooling until memo received at Regal. ~iltK!Pg on sample. 
Bolt action rifle will phase out and goJ~~l®!flQCk as 710. 
On schedule to meet implementatior(N¢T 1 f!Qll)? 

:·:·:·:·:·:·:· .·.··:·:·:·:·:·:·:·:·:·:·:·:·· 

• R3 Pad on Wood Stocks ):\::>•· . . ..... · 
OBJECTIVE: Product enhancement •\.::{::::::::::::•••·• .. 
ACTION: Ilion to confirm roll-in to begin Q2 al\d!flWi!i\H~IJ timeline by model. 
• Waiting of norbides from S&K · · · · · · · · · 

• No RAMAC change ·.·.·.·.·.·.·.·.·.·.·.·.·.· 
• Start implementation in Februa,.Yl!l:fQW< 
ACTION: Matrix of products to J. Tmll ariilJi::!l'iriRtriun Engineering. R3 Label on 5 
pack for identification. \f/ "•·••••:•:.;;:.'((/ 

• Will be cataloged in 2005 ? ). .••·•··· 
• Tooling ready to go. Beingl?has~IJ!ll as p~§l:lucts come up on the production 

schedule. ···•·•· ···•·• ·•···• 
• Marketing to advise planhirt~ if\iert11Jn pflmucts should have priority. 

"'"•::::::::::::::::::::::::::::::::::?:::::::::: 

Styrofoam Insert in Gun Box~.l\::::{{{::::::::•:••••••... :,:::: 
OBJECTIVE: Product enhah®rti<ili\t'::'::'::'::'> 

ACTION: Update team on pr4ijli>ss. \ 
• Two new vendors iJl~i>n drawings< . 

ACTION: Make sure trigg~fi\i~~kwill fit ioii(hew insert 
• Will have final estin\llie~~~g~t!!~~nd of April. 

_::::::::::::.·--- - ····:·::::::::::::::::::::::::::::::::· 

• Dimensional Audit.:.::::::::\::!:!:!:!:!:!:!}::::::::::::·:·.. ···:.:.:.:;:.: 
OBJECTIVE Ou!lbty Cdrl\1$! \ .... 
Action: Marke!!rl!iirequeststlfa#!!!on conduct a dimensional audit of weights and 
dimensions ofcilhentcatalog items to allow Marketing to cross check against 
catalog. ·•·••·••·• ·•·••·••·• 

• C. Shoem~!\!it:~·l©!!>Ping actual weights and dimensions. S. Perniciaro 
developingspe!;!i!l!i~~for active SKU's 

--i:::::H:\::::>.- ___ -·-:-::::::::i:::\Ii!i!!i:::::::::r· 
................... . .. 

/LION BASEDklf:ti;iil.RRODUCTS 
2004 New Rift.$$.............. · 

:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:-:-:-:-:-:-:-:-:-:-:-:.·-·.·.··· 

• Model 7~~g~~iBik~sk:Deluxe) 
NPp,?;W{l!;(?,4fMMAf:J.$(7007, 7015, 7011, 7017, 7047 .. 7049, 7051, 7053) 
osjt:lctlvt:/ New Product 

AtHon: Pr&ii!ldtion Status from Ilion 
{/WTION: WE l\lQST SHIP CDL'S IN THE FIRST QUARTER! 
@\ Starting 3J$!#JO stocks per day on long action 

• ~~~~I $~~g:nthetic Stock 
.·.·.·.·•·.·.·.·. oEiJECt\VE New Product 
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ACTION: Samples to Trull at SHOT, determined to go witlJ p9iypropylene stock. 
Texturing not great, but will leave as is for now. Marke~itlg:!:li~¢!i\111J9:~WCeed with 

~~~l~c~i:0~ion to update on production status \ 
• 50 piece first article, T&P's built, few dimensional ch~g~~ 

.:::::·:·:... ··:::::~:rr::>:. 

........... . ....... . 
• Model 700 204 Ruger J ••• . \( 

OBJECTIVE: New Product . ..... < . 
NPP-2004-36, 37,38 RAMA CS 6196 (LV SF), 746*WLS}, 1stff,jj@#SYN) 
Current on order status is 3,585 pieces (1376-{AQJ,, 1224-VLS, 985- LV SF) 
ACTION: Test and Production Status from llill!i)::••:•••••·•· 

• 
• 

Production capable at the end of Maret@? 
Need new madrel. ······· 

2005 Prospective Ilion New Rifle Proqra~i > 

• 
20~5 N:~d~~07~~c~yn Stock Redesign $ijijj~ \ 

• 

• 

• 

• 

Need sample stocks by Sept 36;~®ik > 
May have vendor that will furni~h mOlil\d:rm\:qµ.r,pusiness 
ACTION: D. Diaz to provid¥~!.sign at PfM ( 
M700 LV-Custom Foam $3.(ii;i~vingliiihBell a. Carlson 
Pillar bedded steel reinfordijij < Y J 
Weight curre~tly with in gj.iij~~qf!!f£c stqMfcan change weight 
ACTION: Communicatedei\!~!ifPMrstj~fu purchasing 
Stock geometry looked goo'cf•••:••••••·•········· · .......... 
NDA in place with H.™1\l!fr::::.•:· . 

.. :::::::::::::::::::·:·:·::::::::::::::::::::::::::::::: 

Model 700 Special Purpos~]~yntheti~'.:%@11 to issue NPP prior to Meeting . 
Must compete wi\@t\kka and Vang~rd 
Must market as "fii~fj(~~·: Q'laten#! 
ACTION: Trull.J9 evaidat~): ••••·•·•····· 

,::::::::::::.·-,., ··.··:·:::::::::::::::::::::::::· .............. . ....... . 

Update to Varmint Li;;g&ffl~~l~fqiscusi new concepts. Review McMillan stock designs 
~~~i~i~~ ~t~~~~o c~e1ik:im!~~~~ftual property concerning bedding block in HS 

Trull havingdi.Scuss!~tts with H.S. Precision now on how to update the line. It is 
going to be~~iffic~i!liell to steer the market away from the H.S. stock after we 
have done::~@!tidhifrough job convincing the market on how great it is. 
Committing riiiiii\l~ii~!Rdesign around it may be an inefficient use of our 
resourcl.$:~:::·-· ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.···· 

•':>":>":>":>":>":>':-·,., ··,·-:-·::-·::-·:· ................... . .. 

. ·-··:::::::u~wn:::!:::!:::!::::}::::::::::-::-·-. 
Cusy~.mfR!H!! r· 

f \l'llllmock\lp model, once approved by all, tool will be built. 

Model ;~bBi~~~~~lb!Wfil!1ts - Any Ideas? 35 Remington? 
Q~ll;Pi\@ 1979~\alog-308 Win has never been done 

::Ailli<iii~::~M:lll.to proceed with .308 Win unless Ilion has discovered new 
• •jiiformaifoW\fo:Jicating that it has already been done. 
?• No 308 v\ilijjn the process records 

Ui«fil111e Firei)tffl~~uzzleloader- Samples received. Need to review and address path 
IR~Wb 

,-·-::::::;:::::::::::::: ........ :·:::::::::::::::·:·'"·' 
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• 700ML Concept 
Improves 209 Primer ignition 
Interchangeable barrel that eliminates blow-back 
Sample to present to customers at SHOT Show 

ACTION: J. Trull to report on customer response and 

Ilion Engineering Topics - Rifles 

• Alternative Metal Finish for Stainless Rifles 
OBJECTIVE: Product Enhancement 
Titanium Carbide-Hardest >RC90-$50 
Zirconium Carbide <RC90-$29 
Will get samples to test & shoot 
ACTION: Marketing to provide direction o.nJ;o1lor·-b11ack 
samples and testing started by next m•,.•firiri 

Engineering to have 

• Sample too gold. Looks dirty. 
• Match ROBAR finish. 

• Improved Chamber Finish Program d·······························•••••••••••••f/}) OBJECTIVE: Product Enhancement 
Engineering reported at last meeting:·@jlt this 
eccentricity issues. Bulk of probleriia~pearuo rest 
Ilion. ) ? f .) . 

held up due to chamber 
CF heading process at 

Action: Engineering to updatei)n stat~F Can~ implement on 7400/7600's? 
Switching to process uli!i~§h ~~inod~j~{ Starting by end of March. 

Ilion Quality Issues - Rifles 

• 

• 

• 

• 
• 
• 
• 
• 

.. :(!iIIIItJIII}>:::: .... :·::: 
Bolt-Action Rifle "Lays ~ijijf Issue < \ 
OBJECTIVE: Quality lslii~iK .. } { 
Action: Engineering and\:i).q~)lwJ9 Pn@ijcie a brief overview of implementation of 
corrective action on issues dh~l'l;!:l•'5y team. 
Process in place to #l~~5µre baffill~)ire straight. 

Model 700/Sevenifij!J~:;~&ii~~~~~ls 
OBJECTIVE: Ou<!l!)Ylssu§.... > 
Sales and Markaj@g ara,:lii!~eiving a great deal of feed back from customers and consumers 
that we are losi@ ~~le!( §fa devastating level to the Savage Accutrigger offerings. 
Action: M700fl![rj!i!li!tf'ull- Set pull at final assembly to 4 % to 5 % pounds. Ilion 
engineeringJo rePorli:frllmP!l!mentation at final assembly. 
Action: D. !?'1~~19 evalilll!~~µied firing pin and report status at next meeting. 

................... . .. 

. ····:::::::u~wn:::!:::!:::!::::}::::::::::-::-·-. 
Model HQOJfflPOO~e!t\!fijfl:froject 
0BJEQ!1&g; qualii\itssue 
ACTIONi<••:tt!llD:m!l!t have information to present to customers at IWA. Primarily, what 
we are doing, wtj~,~::1'ore doing it and when we will see the changes. Also, how to 
han~ll!'•!l:i~4§P-20if$$Whelen guns that Borchers has in their possession. 
1.n'A)•jiver~J!!!!lfunction rate with new orriface holes . 
oil~i~n compfe(l!$12s 
Pfoduction andfuitp 12/15 
Fir~~yction sta.1 )/Os 
lrit$'f!1\t!QO~JWi!1!er Program ships in October, Trull to indentify specs for 
.i.111 p!Eifti~rl~~~!i:iii; . 

,-·->:::::::::::::::::: •,••,••,•• 
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• Bolt-Action Rifle Torque Settings at Final Assembly 
OBJECTIVE: Quality Issue 
ACTION: Manufacturing to confirm that processes have 
assembly. 

Manufacturing fine tuning process 
Action: Ilion to confirm that all controls are 
• Complete and in place 

Rutland Plywood 870 Exp stock 
• Adds $0. 75 in cost per gun 
• Reduces scrap rate 
• Should be economic cai1cu1at11on 

R&D TOPICS 

E-Town Development Topics 

Model 597 Performance lmpro~fuent 
OBJECTIVE: Performance lmpro~~ment Qf;j!J7 ... 
Action: Diaz to advise of redes.!iio effo~F J 
• Different magazine springs .s,:tj~%tje$\9#s beil'!i!Wvaluated 

: ~~~e~dd~::~e~~~~~~~ ni;;;.~6~;~)~·~~3/3 r 
ACTION: Get boxes to J Trulho!!!<!Hl\(e ha\!& &designed box 

Objective-reduce l'J@t\li\ilii~i\i!iroake mag box more user friendly 
Flexible capacity,.i)ii~rall lend!fF>. 
Changed interna;! ~~ometry-red~~d width and increased height 
Tested mag sprilijJ~~!'l!l rJ:lag fq!!ijwers 
Evaluated 13 different ¢!i!ll!i!iMt~lims 
Current malf!ilfietion rate !#15%/ 
Narrow box c&Aflij\j?iW!m .<2°/.i 
=i~~1:::~1~i~yonffg(jt'!~~fwas .1 %-(1 malfunction in 1300 rounds) 

Design e~li.st t.9l~ad clean and dirty-300 rounds on each box 

To implement •······················ ·•·············· 
Need new irt1!i!:ll&K!fores 
Remove .1 o cin citifal® of box 
Changefi$Uower · ............. w .. . 

To Change to lo fl:i\io~ !<lol< 
Need new boi<'b~Uoful:!eiQht 
Ne"". m~~ptj~gf'i\l!W!!Jnger free length 
New ~Ptl!'l!:ltl and extended box bottom on order 
To diiiii!,Pri;>Ynd box is untested and unproven 

ACTION: ci\ilt!il\ilf~velopment of 10 round box, evaluate magnum box next. 
ACTJQN;~esldf,lijketing for evaluation. Marketing to provide direction on 9 
roq!\q ~~ 11) ~!!!ld implementation 

::::::::::::::::·· ···:::\:}}}':. 

• l18ornady Maaff~ Project 
OBJECTIVE: N~w Product 

::A~!ion: Di!!ilU~s M504 strategy and M597 strategy for this new cartridge. Need to 
il~#~~t!!R~fble product in the warehouse in September this year . 

. ·~ '•>MllY re#lilrtftiingsten bolt in 597 
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• 504 barrels available later in March 
• 504 priority-Mach 2 then magnums 

ACTION: Communicate 504 availability by next 
ACTION: Can we do a 572. Effects of ammunition in 
Perniciaro to work on details. 

• Model 332 Small Gauge 
OBJECTIVE New Product 
Action: Diaz to update on design status. 

• Prototype 1-2 guns 
• Drawings out for quote on parts 
• Ilion to supply barrels 
• Introduction date August 2005 

.:::::·:·: ... 

·:::::::::<t:::!:::!iii!:I}:mt::::-:::-.·. 

new pfo~ij~j}ikely? 

• Marketing ot provide NPP with 26, 28 and,•3oJnch barrels 
• Beretta currently smallest frame in markiiltl·R~ington design smaller yet 

• ~~~i~~:~;~:~eys ;.u~:v:sd ::~!~~e~~:~lg;:::~ ( 
• Development schedule set up for 8/Q$Wlil@ill\illsej%s!Hon 
ACTION: S. Perniciaro to ch~cklevaluattHWre~f!,gn "straight" bottom barrel on 12 
gauge. Report at next meeting. ..·.·. · ····•··•••·•••·•••·•••·•••·•••·•·•·•·•· .. 

• Quickest route to market fromR~iningtorilf~tjij~~int machining. 
• Casting-overall appearance a;n~:linesirnore flexible in S. Perniciaro opinion. 
• Frame to be machined ideng~~fto 1g!jauge > 

• 6.8mm Rem SPC Cartridge i .. i ./ 
OBJECTIVE New Product • \. ) C 
Action: Diaz & Perniciaro to add1'll'l!~•:~)l;~!fh$e and timing involved to implement 

on 700 L TR and .Model §.~M!i!k:•••••••••••••· · . •if 
• Marketing not convinced ~~ma11~!!!!!!~!1fy development 

• Model 7600 223 Remingj~~{ \ 
OBJECTIVE New Pro(!j@:j\\ ... , ff 
Action: Diaz to update cfri oAJ$!;11!uSi Guns were received from Ilion. Advise of 
anticipated completi*(I gate:· ( 

~~~e~~i~~i~~e~0~o~ !ii'.p~'ff?> • ·. ... i 
Modified insert by~f, 400 roJi'\ii~!.i,i~h no issues 
Colt is standard, ii#! supp!y is extii'imely tight 
Action: R&D tqg!ve stj!lijs 

• 
• 

M7615-16.5" bl:!l~WUs<iii ghost ring rear sight, adapted to accept AR15 mag box 
Designed stripp\iii~y~!~in \o allow use of un-altered magazine box 
ACTION: R&D.to coffimilhh:i~t.11 •. to Marketing which mag boxes work and which ones 
do not. DPMS~Ql\consi;tllil~y works well. 
25 rifles in Efowii > .... 
Testing to begin W~> 

• C.A.R. t¢~~i~d\i~~~~~i~~:ing Rifle) 
OBJECTiv\!& NiiiWPrqduct 
Actio~: P!~cuss(itjrj~~pt and timing 

.:-:::.:::.:::.:::.:::.:::.:::.:::.:::.:::-. ·:·:.:::: 

• N;~j}(/:i.(N~W~1t-Action Rifle) 
dl§jECTIVE: New Product (Long term) 
~~jjon: Discus¥~\rategy & timing 

Prod~iiHwarded ······ 
··<<<<<·:·>: ' ' ' '' :<<<:? ........................... 

. fi!!lt'd iiil/i\§~ifi;tatus 
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• Firing pins have been measured assembled and ar!! q;ij!gyf9pAT 
• DAT put on hold at the request of Product Team p~ijg!figi;ij$i;i!i#!i;mof trigger 

pull reduction ·•·•·•·•·•·•·•·•·•· ··•·•·•·•·•·•·•·•·•·•·•·•·•·•· 
··::::{:::::::::::i?:::.:. /:::::::::? 

• Trigger pull being set at final assembly at 5 lbs. Resultstl:ii*!ii. provided at end 
of March by S. Perniciaro. f ff. 

• Must find method in assembly to reduce pulJJdWli~lfhµm sidJhf range-4.5Lbs immediately. ..· .. · .. ·. · .. · .. · .. · .. · .. · .. · .. · .. ·. 

MAYFIELD BASED RIFLE PRODUCT$ ( 

2004 New Rifle Product - Mavfield 

• ~~~~lc5~10E: New Product .•·•·•·•·••::······································································· Action: Golemboski to advise of pro!l\l~ti~ffslatus: 
Problem encountered with left extractor"CfE~~J:t~~ij);f:Ryr~ in the barrel due to hitting the 
extractor cut Will I. D. the problem am:! ~orrecfwi\Wl!itl!l week. Otherwise. production is 
coming up to speed. ( .•·.· t? 
Action: Will continue to follow a;f~iibsajtjjlnt PJWs. 

• 27 guns per day. Some supplied~sues/$uild v@ibe constrained by receivers and 
bolt heads. / • ( ( ( 

• Should be approaching 50 guns lliiit!:!~Y!O\Y etji:!of April. 
• Rounded extractor will resolve issue>•••••••··•··················· 

• ~~~~~;l~~a~~': Produc;t··············································· \····•·•·•:•:./• 

• 

Action: Review status ofl&P and buill:l#lan. 
Continuing to struggle w!itj#Vi#~@ ~xtrac\~iffe 
Action: Samples at l"'-Towhto:!l!i~tw!iil!ikof 2116104 
Status needed prior~ !Jel(t PTM ? 

T&P progress•lctjffi!~!it!Pend ofendurance, two guns going from 1000 to 2000 
rounds. Tak~ dowffsi1Nlw ~eing loctited in place. 
S. PerniciMifrecornmeiliiil~Jrying spiral thread, however with only 1.5 thread 
engagemiii*f will fo:if work. 
Initial m~&!'men#tjlking place at 20 rounds with a full % turn at 100 rounds. 
Curreni.~~tPr~~col created issue. 
Magazine'B1fil~~)~tl9tl1ening under recoil and becomes difficult to remove at 
appd#!imately 10~&#tjds. 
Avefagi!jg~)1Yaverage of 3-5 shot groups. Best group 0.9", worst group 3.1" 
Magazine'fo\iijl!"i!il!!'(;hnique critical with belted magnums 

ACT!9Ni M!l\lt~!~!#~~olve path forward on take down screw backing out. 
:::::::::::::::::::::············ 

2005 NttW·RffleProduct - Mayfield 
'''''''''''''''''' ·-·-·-·-·-·-·-·-· 

Model:iioiii\m:L~···~gt > 
OiiiiJ~ttiV\tli.fil~ Product 
rl##'.20os-03 RAMAC's TBD 
86, Extensions \i:fM504 line in 22LR and 17HMR target versions. 
A!llk>.n: Discus$ Cii:incepts and clarify any issues 
Mlirjijf!l<;:\iJringijrjli R&D understand the guidelines by Marketing . 

........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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• 

• 

• 

• 

• 

Action: Will review stock prototype at SHOT from Boyd;~, Willcontinue 
next PTM. 
Boyd's making modifications based on direction mad~'~t$!'!6'f'@t~IBfy~e to be sent 
to J. Trull. · · · · · · · · 
Prototypes built with Eley Match chamber ? 
ACTION: v. Norton Check chambers on 541T and 54.1S as welf"ll!nmxR. 
ACTION: Barrel to be roll marked per SAAMI proto~~lf1:\rk-R MatcH, 

.-:::-:..-.·. ··:·::::::::::::ttttt::\::..·. ·:: 
Model 710 Steel Receiver ) ? ? 
OBJECTIVE: Product Enhancement U · ·.,,. 
Early 2004 indicators suggest that "sprucing up"·li'l~·)~i!!Un 2005 will be needed. 
Action: Discuss path forward > 
Action: Team agreed to focus on this after<Mli Magn'Jffi~@jj!)nto production. 
Will have receivers in the plant week of M11crch 8th. w.w . 

.::::::;:::::::::::::::·.,-' ................. 

~~~~1Zi1~~ho~~~c~~~duct ········:•:::: ?•••••·•·•··•· 
Action: Discuss plan of action to introii:!i!~~f'i~~W\t'!M•'ll!U!ber in M710. True short 
action vs. using current action. < · · · 
Team agreed that if we can make the afflil~!'•!.!~rn.ded receiver work, a true short 
action is a viable product option. R~ssibly foh~@~jfwe can get the magnums 
behind us. ······ ········· 

,-·-::::::;:::::::::::::: 
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