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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

Wednesday June 15th, 2005 7:30 am EST - Ilion 

Future Meetings 

July 13th-Ilion 
August 18th-Ilion 
September 7'h-Teleconference 
November 161h-llion 
December 14'h-llion 

Future Important Dates 

~~~;eG~~i~~r~~::c~~~~~~td;~~i~a~-Lonoke, A.R ..... w ~~~#~~:-r2~i~h-28th 
Outdoor Writers New Product Seminar-Matj@q[foNij Ocfober13th-15th 

~~~ds~~~ ~~l~~-~==~",.9~~s~~~n, NC f ••• ~~~~~=~2~1
1

;1~~~,th 
Business Review } { > ( 
John Trull to provide overview of curr~~!busi~s envir@ment 

/LION BASED SHOTGUN ,ii~hui~s 
Manufacturing and Engineerin90ve~;:;Jli~ciij~~~e/Orf 

• Overview of manufactur1iJii\l1N~@pm~nts arla issues in the Shotgun/Barrel category 

• /!iii!~ii!~::r · ··:·:::<{!~ii!~ii!!i::: 
Shotgun Chambers & GIP) ) { 

• Discussion regarding iiiilil«ii~:PJ!?.(lirl\ilhsions and Remington shotgun business 
• Joe P wants ta ey!lf\late diiM/iii\iliifl{~etween CIP and SAAMI 
• 105 has patentialf6($®Q1iyrs 
• Express guns \/l!i!lrerrialii\i®iin~nged 
• 105-Must get g@~uct ??rre2Hlili\fryave Gaston to evaluate potential alter IWA. 

·.·.·.·.·.·.· .·.·.·.·.·.·· 

Flexible Manuta!if~fing i(i~b 
Develoi;iffiii~~f(ltfombos-Fink 
Joe P to &lil!ifofiiT-

New Shotguri:~di:l!l: >·· 
''":·::::::::::::::::::::::::::::::::::::::-::-·-, 

M1100 Comp~J~t!90:o~---f 

: ~~~11~~~~:~:!;~~~~8etics - .f?i~.t~~W.'! 
• Optionsi61'tiu~Oase 
• f:!O~(:tq::W9f:K ~·g::~ijij%~ase, Mead checking on sample gun, everything else complete, 
• G~fWn!~(if$!;_minar/Sales Meeting/Catalog gun list. 

///::-' .... ·:::\:\:\:':-

20oi~~w Shotgun ~~gducts 

870 @¥~~!'~ Lin~ f!W~'!~ 
• Op\:j~\l!!\i!!\WSynthetic Stock Tool 
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• 870 Express SPS with XCR capability 
• Styling changes to receiver using heavy roll mark 
• Fink to work on developing artwork to J Mead 
• What are options for changing rib? 
• Have gun built w. new rib and logo by next PTM 
• Fink-Identify RAMACs for deletion and their 
• Stocks for Arms Service-Notify Danny Evans 
870 Stock Attachment-J Mead 
• Look at stock attachment method-Ways to 

stock redesign 
• Retrofittable to older models? JT /J F 

1187 Sportsman 20 GA Fully Rifled Cantilever 'I!J!!~~•ii;:j,~~g 
• Status on development 
• Orf to provide update at next meeting 

1187 Thumbhole Stock- Orf 
• Current Status 

• 
• Communicate LOP to Boyd's as 
• Status of semi-beavertail fore 
• Fink to update NPP to 14" vs 

Turkey Barrel Clampack NPP 
• Working with Custom 
• What worked well on last 

from synthetic 

Develop universal clampack/l!~~i~~~~~~~(jising versatility-D. Shumway 

/LION BASED RIFLE fl'l~ucr; 

Subject to Protective 

·::::::::::::::>>>?:\:·.:- ., 
2005 Ilion New Rifle Prograrrlli } > 

.-·-:-·-:-·-:-·-.-, ··-:-·-:-·-:-·-:-·-:-·-:-· .............. . ....... . 

Manufacturing and En~i~J~~id~Q\iervie;;:)'.M!':.<?.l.f!ty/Q!f 
• Overview of m!l~#iacturingdi!\!%1~pments and issues in the Rifle category 

::::::::::::::· <->-:..-- ··-::·:::· 

Model 700 XCR -ni~~;~ Q~~~i~~g-G.Sletsema & Ba/lo 
• Need an u~d!l®~@f'lfo.ciuction 
• lntellecty~tproperty8'Mii,J~pf patent? 
• status ctiiirn~I! ~!11es r~p~mples 

Continuing to stru~:;~~~'Ql~!~!li!\~~~s yield from vendor. Situation stems primarily from plater prior 
to going to P\tQc'M'i!il!!i&mliidil\!) out bbl assemblies w/ 3-hole process next lot. Concern from 
Mfg. that atjji,i~~~iifo ll\lill move to area around barrel bracket. Will monitor on incoming 
inspection. fitlll''((i\i~\"&9 several samples that had been rejected and provided new least 
acceptable .s.\anda!d:\A~~Q~ed all but one bbl assembly to be released for shipment as is . 

. :-:::.:\:\:\:\:\:\:\:::.:::-. '. ····:·:::::::·( 

MoJi~~~ ::~ ~il~8ontrol - Mead 
~ Update on te4\!~\Jitiming ·.:.·M~'!!l'. 
•. : :PJ~cuss an e~~rnally adjustable design (M40-XB replacement) - Diaz 
• .,,:'Jiiii~ ·'·'..Wrliiii'Friendlv" Power Point presentation. 
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Ilion is on track still with original plan. Still targeting November forcor@letion. gun 
build still scheduled to be with SPL fire controls. Should also ryili~~~41~9l~ilfi~nt'.:!lew" rifle 
products for 2006 Catalog have SPL as well. Discussing appriliirl~WM!ly(i~!~fulifn date. Will 
schedule meeting at Mayfield in July. •. ? 
40-X SPL - consensus was that 2oz trigger was not developM~~j;yiew. Continue to 
proceed with the standard SPL with external aa.1usrmE,m.::: 

.-:::-:..-.·. 

6.Smm Rem SPC Bolt Head/Extractor Developmer:i~:g~·~ead 
• Status of testing and processes ······ 
• Status of new magazine box ·::::::::::::: · 
• Aniticipated timing for shipping product J)/ 
• Will be building in August/ September for,#9rton 

7600 Select Maple for Grice - Mead/Orf 
• Status of sample stocks 
• Status of sample gun "·:·::::::::::::::::::::::::::::::.: .. 
• Anticipated ship date ···•:.:•:•:•:•:•:> ... 

Sample gun will be available 2-3 weeks lf!fcatalog pnQ!Q~!~phy and final approval 

2006 New Rifle Products 
·.:-·-:-·-:-· -·-:-·-:-·-:-· -:-·-:-·-:-·-

Model 750 Woodmaster (New Gas~~~~mt~f M74tj~J- LeMav & Mead 
• Current Status . ..) 
• Stock and fore end dimensions approVM:!N\lilid checkering samples. 
• Need samples of marking~@@f~®l!~i;rs ·.·.·.·.·.·.·. 
• Use old style front sight\illiH cio\i~tll!!lliade on 2-shot versions for France 
• Need to discuss Syntg~~2 model plaR~\:\ continue with 7 400 SYN or not? 

Sample stock should be modJili;ld ••. this week .. difto confirm 
Gun to review for next meet1rt€Ftttt:>:::::.:: ... ·.·-· _.::???' 

~=~dw~o!~~~~7~~ ~y0n ~~il~~g~~ n·· 
Need synthetic version avall~llli!iitl<;J\l<lrter 2006 
J Balio to evaluate strllr!'Jed parli!li@\\nf\1ilct 

<<</ <->->.-· ··.··:::.:::·· 
Model 5521572 171\!!!iih 2 -f!iir~J!1i.~r9. 

• Per last me~\@;i, s~4#l have received barrels from Mayfield and have test results. 
• Due to appi\iilii\1$iili~i:iss in 17M2 market. would introduce this on a make-to-order basis 

By ~;~; ~oT;~i~ •••• 'n0~ii$ry~*b 
................... 

Model Seven co2~M~~~~tk 
• Ne~st~t~~~~}~tj!!~ijffi~f~$f? 

Will have f(ill\(Ji!'.!!$t\Msal11ple by the end of the month to JT-Orf 
Build sampl@@~#!i!Wip 

·-·-·-·-·-·-·-·-· 

Model 7PP9PPM;~iJNlfF - .M.'Ml.<! 
• ($i~foifiit~.ii(ii;.,. Russo says plant is working with case supplier for sample? 
~} Discuss get\i~ij)rigger guard/floorplate assemblies to Baron's for engraving 
((Need Photo #i!@ple ASAP. 

Needifase nailed daWti from Al Russo 
::\;:~//::::~·:·>: ' ' ' '' ////:::· 

Mo.<:Jel 161~.§i~tji);liig - f'.'!mic;i<JrW.M.'!!!r:f!Mr;_GJ.C/rv. 
,-·->:::::::::::::::::: •,••,••,•• 
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• What is real capacity for 7615 for remainder of 05? 
• What is capacity for 06? 
• Discuss sporting variations (walnut stock rifle sight, 

sights, Syn stock rifle sight) 
What would it take to build 7600 in 223 Rem with standard mag 
cost·R Murphy 
Commercial catalog line for 2006-JF/JT 

Ilion General Topics 

Shotgun/Rifle Box Printing Die Changes for 
• Discuss changing dies to new process 
• One color or two? Is the $.02 extra per 

Stay with one color-Remington specific ac<cess< 
Adding RemOil wipes to each gun for a few 
B Orf-Commercial products only. 

LE/Military Topics 

LE/Military Rifle Discussion - Mi;.GJRtitad 

effort, 

• Overview of manufacturing dev~lppmen,\~.~nd in the LE Rifle category 

LE/Military Shotgun Discussion -eliiesttl j 
• Overview of manufacturing cl!iBililflrn!iols anq!~iiues in the LE Shotgun/Barrel category 

................. . ..... . 

R&D TOPICS 

E-Town Development To~i~~ 
·::::::::::::::>>>?:\:·.:- -. _::::::::::? 

NCAR - (New Centerfir~1'µtpl:~~f~~~!~~jL Diaz 
• Status on Design proijfii~K ·.·.·.·.·.· 

Project moving forwarc!;Will recelli!i.i:J!iWP.wrels with guns headspaced next week. Will start 
shooting Fall 2007 irffej:fSho(\ Action lt\Wugh belted magnum 

Model 710 Short Ai\llb~ -afi 
• Status on D!i~!~~W\'lWess and EET build & test 

Lance to follow ~P•Wlth dR~M~t\J1;j1!ltus of CAR for tooling requests. Plan is to proceed with 
testing to have j'.)fo~\.litl\!mJhe shiilflor intro when needed. Product probably will not be a fall 
intro. Trull advised''ri6H~"jij~~·'ffi\lasures to expedite that would cost additional. Consensus that 
the SA would be.introd11~(1WJ(U!he SPL. 

:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::·:·:· 

Model 504$ml<!!!~~r.~Centerfire - Trull/Diaz 
• R&D design s1!!Jq~. 
• OiJ>~µ~~ cievelii~ili~B!s from Ammunition group on .17 caliber 
• Oi$8il$$~~Pi\al reqJirements 

::::::::::::::::·· ···:::\:}}}':. 
Ma0:\!i!d estimates d~i\al and ops to be $120k. Would need to sell about 1,200 guns to break 
eveil !lo project. Trl,\llfo follow up with Tanker on ammo development. Diaz to follow up with 
AmmilR&D. ·.·.·.·.·.·.· 

.,.,·:···:···:···:···:··:''' .·:···:···:···:··· ........................... 

. OO!l!fie1ci·ta6!eg•·•···· 
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Model 504-T LS HB Diaz/Lance/Trull 
• Need status on 17HMR 
• Green Mountain barrel testing 
• Chamber changes to SAAMI ;''; ·, 
• R&D discussed trying to "optimize" twist rate - st~!li~1{;:;'''" 

.. :::-:..·.·. ····:·:·:::·:::::::::::::::::::::\:\::..·. 

Green Mountain results consistent with Mayfield barre1M:Mults. Dili&l~iiliWiootential fallout if 
implementing a 1" max any gun spec. Trull advised toilfeach gun sold eMrns $220 standard 
gross profit Would need to sell 15k 6550's to equaUff!#ifu~q( M597 sales. Proceeding with 
T&P build. Diaz to discuss T&P sample size with 5\~~i anq i.r~):W§\plant. 
Model 504 Mag box plating - Lance/Vicars 

• Update on current progress. 
• E-Nickel process on Mag box; review 

Model Camo Adhesion- l-.~!~_q!•N!!q~JC~f\, 
• Update on Colorworks Pro·cel;s 
• Update on Tarjac Process 

Keeping both vendors on line. 
on Wal Mart orders. 

Vicars to send samples to 
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