REMINGTON ARMS COMPANY, INC.
Product Team Meeting Minutes

Wednesday August 24th, 2005 7:30 am - 12:00 pm EST

Future Meetings

September 7"-Teleconferance
November 16™-llion
December 14™-llion

Future Important Dates

September 26th-28th
October13th-15th
tober 26"-29th

Trade Editors New Product Seminar-Lonoke, AR
QOutdoor Writers New Product Seminar-Madiso
World Wide Sales Meeting-Madison, NC
2006 SHOT Show-Las Vegas, NV

Business Review
Don Campbell to provide overview of cl

ILION BASED SHOTGUN PRODUCTS

New Shotgun Product

NPP 2006-28 R6 Autoloading Shotgun- M&a
+ Results of Qverbore Barr ]
Will require gas orifice hole
Get gun overbored-1187 §
Test STS12L & take ma
Steve P. to lay out time
¢ Rib Design
Parts out to be watefj

B Grade Laminates:::

B. Orf to work with S&K f

PVD Coating ;

Custom Pak

Synthetic St6
870 S '

irst articles-February
ecome available, 2007 catalog and announcement

es 1o rib and black mag tube on camo-JF
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Synthetic Magazine Cap — Mead/Perniciaro
= Establish Test for Durability
Ordered glass/delrin-very tough-will evaluate
Will test threads and tensil strength of swivel stud

ISS Elimination
+ Need updated lock cost from Regal
$1.77 each FCB llion, NY-90 day lead time for prt
Use 105 lock for 7400, 7600, 652, 572, SP10 .
Introduce new $1.77 lock for all cther common fig
JF to document

gtlon-éo day

870 Express Laminated Stock Conversion-Orf

» |pdate on Implementation Date

» Last PTM-October to be new Date
Will implement in October-moving along nlcely
Try to implement new vent rib at same time

870 Stock Attachment-J Mead
» Look at stock attachment methogiy
stock redesign

» Low priority at this time. Dlscus

Is there a production advantage?  :

1187 Sportsman 20 GA Fully Rifled €3 3 rhiciaro/Skinner
+ Production Status
+ 2006 Part Order Barrel-
Some issue with T&P gun fore;

2005-84 24555- Shumway
us-Project Appreved, PO’s Issued, etc.

= Current Pag
Clampack works for

box in August with new printing and RemOll Wipes

new printing and RemOil wipes
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R&D Topics
New Concept Pump Shotgun —Diaz/Fink
* Preliminary look at polymer framed pump shotgun des
Design criteria from Marketing-NPP 2008-02
« Doesn’t need to maintain current “870” foot print — th fiot an 870
replacement
Utilize existing parts if it makes sense
Uses technology to attack current or futy
we don’t need to necessarily invent nev
« Should be competitive with respect to &
Developing lower cost pump action shotgun.
Benelli patents to work around
Need meeting to bring all parties together to establish clearly defiri
Diaz to establish meeting.

marntifa concerns, but
chnology ="SPEED IS THE KEY!
ng and features of Benelli Nova

Go to round bead on shotgun.

ILION BASED RIFLE PRODUCT

2005 llion New Rifle Programs

Model 700 XCR —TriNyte Coating-G
+ Need an update on Product
e What are 1st pass yields an

Model 700 SPL Fire Control —
+« Update on testing/Aimin:

Model 750 Woodmaste
= Current Status
» Need .30-06 mi
Need features and b
Will lock at wood saf :
What can be done. 8 h standout on rack

% in August for T&E by Borcher
erything'that has been done

280 and 35 W i i -early October 25 each for T&P guantity. Production to
start January.
Swivel Studs?

sues with wood, case, floorplate are put to bed.
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Model 700 CDL Stainless LTD Edition - Mead
» Replacement for Model 700 Classic
e 1% year chambered for .30-06 to commemorate 100™ annite
» Marketing decided to use 100™ Anniversary design from Talk
+ Standard CDL stock with new stain (like Model Seyen Sample)
+ Barrel options — Fluted?(capacity) Hammer Marks!
Go back te fluting

Model 700 CDL Stock Finish change - Orf
+« Change stain to browner, more walnut like fi
s Need to review samples
» Samples reviewed and determined

Running change.

Model 700 SPS Stainless Line Extensions -
= Sales has requested to add all blued SPS
=  Any Capacity issues?

»  Trull te issue NPP and RAMACS

5.to SPS Stainless line

Model 700 Sendero Il = Trulf
* We have had numercus cemplaifitgto bri : ro SF back
* Would like to do this similar to {
¢ Need to understand implicatio
* Would propose scheduling

capacity issues with Varmint'ru

Once we determine issues, will isStr

e year (March — June?) to avoid

R&D TOPICS

E-Town Develepment Tg

ygompleted with 243 & 30-06-October.

Model 710 Short . _
» Status on : ess and EET build & test
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Model 597 Special — Gander
= Prime Finish had submitted a sample cf a painted 587
pant that changed colors depending on how the light hit
= Need to understand costs, volumes, leadtimes with Prime’E
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