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REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

March 16th, 2004 7:30 am EST - Ilion 

Future Meetings 

April 131h. Ilion 
May 18th - Ilion 
June 151

h - Ilion 

Future Important Dates 

April 151
" -17th 

Business Review 

NRA Show 

Jay Bunting to provide overview of current ~.~~'~'~~;:~n\Wl!ir!!@ 
OHL Quality Audit Review / 
Trull & Fink to give overview of 3/10/05 quality 

/LION BASED SHOTGUN PR-~Q•J§ 
New Shotgun Product 

"""'"" "" 

M332 Sporting DL·Diaz/Orf ... ( 

• Status on development .·•'•'"""""(j:.,::::::::::•:••••••··· •if 
• Status from Ilion on imp!~~~f\lliiti~rlP!~n and requirements 
• Update on work on PV:0'#6atings foF!iilme cosmetics 
• Scrapped bbl assemt;iJi~~; Barrel dravJi~!is from production not correct and does not 

match. Will condu · ··· · tion q@)'iow we are building barrels and how drawings 
do not reflect what 

• New barrel sets bY)l:PrJL4"'. arl'i$ $:Will be assembled in Ilion within one week. 

• :~~d~i~::~~~g~;!fs\§~~~0)' ~~band Nickel plate. One trap set and sporting set of 

• Establish what'i>\i!i can execullf"':':':':'" 
• ACTION: R MQtphy tdiiantact B. Orf regarding rib design 
• ACTION: G\~!~tseq)~ib provide options to Fink to finalize cosmetics 

M332 20 gauge:~)~I~ 
• Status oh~Y~JppmeriF 
• Review lfiCi~~~~~r:!hE)-top project that was discussed and decided upon at last PTM to 

give estimate 6(p\$l@ft!!quirements 
• Cos!l!~H!M!!!i.wn~~@ipared; should have quote by end of March. 

''''''''''''''''''''' 

M 1100 Spdfli~Q!%S. Orf 
• Update on cJri~ISlimis 
• Upg"~~t\l\il~ivei88~Metics - ~i<?t~.(!QJ~ 
• c9!ii;~s1tma\~ffq\n orf 
• Qi:)$:! on naturaffi!!\jjnate as stock for guns that are going to be dipped in carbon fiber film 
• 4!#\on: B. Orf·CM\estimate by month end. 
• Ni\;~\\l trigger, TRAmatte, bolt nickel, Colorworks process, define barrel finish 
• A'dii\fo;FJnk\Q\;l!li\ Colorworks to define "carbon fiber' color 
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2005 SHOT Show Specials 

870 FRCL Extra Barrel with Scope Mounted 
• Current status of drop testing 
• Current status of production timing 
• New sample in 3, 18 for next drop test 

enhanced/more robust packaging 

2006 New Shotgun Products 

870 Express Line - Qrf/E!IJl'i 
• Discuss new cosmentics (changes to 
• ACTION: Synthetic stock impact on all 

Mead-CAR needs submission ASAP, J 
development immediately 

• Status of switch over to natural laminate 
• Finalizing quotes, Marketing requests 

next PTM 
• Status on new syn stock tool 
• Discuss current Monte Carlo stock to 

2006 Spring Shotgun Offerings / } ··•·•••••,•,,· 

in 

possible, B, Orf to report at 

• Discuss drilling and tapping alf@ikey gM+eceiV\ilfl> (except Express guns) for scope rail 
New 2006 NPP's for turkey 90il!l:!>Pe¢ff'jdrillinjj!l!'ld tapping, The 5189 will also need 
drilled and tapped, ••••:•••:•••:•••:•••:••: /••:•••? •••:•••:••••• 

• Garno guns changing to Mossy biiWR~!(!tm;Ml;iSt likely Break-Up- Fink to issue NPP's 
and RAMA Cs by next PTM RAMACS lii\d Nf!!Ws issued 3. 18 

• Discuss production plan~!!M@@@~9n tofM obsolete sku's do not continue to be produced ,,,,,,,,,, ,,,,,,,,,,,,,,, 

• Watch inventories 

870 Slug Gun (Drilled & T~~lam!\ceiver i 
• Review testing to det~n:n' , ilities of scope mounted on receiver vs, bbL 
• Testing complete, tes\i\ll,~~·C~guns, ~(6uped approx Y," worse with screw, 1" without 

screw, CL-4"@ 109.s sli&)\i{~P~r solid 4A 1" with screw, 5,09" without screw, What is 
repeatability of re'B!\Whg barrel / 

Drilled and tapped r)i!i:)\j!iver WJ~hout set screw, 

870 Combo BarreJlgert~~Retail Display- Qrf{f'.l!fl!i5'.1!5'. 
• Status on workdil0%#Mfo:iplementation timeline 

Develop ha~g\~g to adVilffi~•!lX\ra barreL-Trull/Mroz 
• Review witl{Miit:anna ·"·"·"·"·"·"" ................... . .. 

1187 Sportsman ;~~~~Jj)~~jfled Cantilever - Orf 
Status o!'t~\1li!(@ft!iilff 

• Discus~D!~N~[~quest for delivery this year 
• Action: E(oi~\l!i~tt11U~ngth needs will be optimized, May require new cantilever base. By 

next PTM.l:l.~.rrefa•fi(@i@ab to access length, response to base requirement 
.:-:::.:::.:::.:::.:::.:::.:::.:::.:::.:::-. ·:·:.:::: 

11oo#i!iili@~ii.li~~l\Pansion - Fink 
• \biscuss poignria1 of adding 12 GA. 2SGA, and 410 Bore Offerings 
~·· f[3, Orf to cheq~$&K process for stock butt Need curve for butt plate 

IL/O~~,$J;,,P; gf~ERAL TOPICS 
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R3 Pad on Wood Stocks-?,_Qttl_?,§l!!IJ!!"!l! 
• Current status and implementation dates. 

Orf to give update of what has been approved and 
• Planning to provide up to date cut in schedule 
Implementing final stocks now. O.K. for 2006 

NRA Licensed Guns - M. LeMay 
1187 Sportsman 
870 Wingmaster 
552 with fine line engraving. .,,,,,,,,.,., .. 
• Review finished samples as agreed upon at"l!ii\JilJM. 
Reviewed samples. Looked good. M552 shouii't~fl!kW.l#!Jdasered process not roll 
engraved. Order has been placed for 2 of each witlJ §)m~~tpeing made non-functional 
for display at NRA. ···························· 

Scope combo box-Update - f'.\!WjJ<(l!r!l!~d~~.i~lb> 
Glue from foam insert rubbing off on rec~itpad. lli6iflii:@M~1>tigate, address, and put corrective 
action in place. _/))( .·:<·. ···:::::::::: 

• Need Status from Engineering on ~~ilectiv~'·ilittion ,.,,,,. 
Issue has been resolved. ·. -·- -·- -· -·- -·- -·- -· · 

./:~:::~:::~::::::>:>:: _/::~:::~r·· ::{:::~::? 
·-·-·-·-·-·-·-·-·-· ·-·-· 

/LION BASED RIFLE PRODUCTS) > 
2005 Ilion New Rifle Progr11m~ ? 

Model 700 ~~~~=~~cd~t~~~IE:('~~o~;:!~~~~~~d 
Camo adhesio.n on il~ ~jiffl~rHJ~~s to make sure adhesion is good. 
Status update tji')p(oducffbnp!!i'M: ?.~/(</ 

UA & SIA YTH stocks fi#iij#iffl!li!PProved and released 
XCR running tomorrow, T&Pf{#iifiJJJ~I! by month end. 

Custom Foam RIM~lbckf~F~~C~g~ & 100 Tactical M!!i!g 
Status L!i:\©\lite o~plbgress 
Discus$@'l~!~!:f00 Tactical (dual front stud testing) 

L V passed, excepfl'CMl!f.lfflii,r:!Jf!st. Marketing stated that passing the bi-pod test is 
critical. Custom;Fpam ii'iliiiih!Ai"ltfl.ltional $3k for bi-pod development. Need conclusion 
on Custom Fo#!i'i ~ii~61P bec~Uiiii B&C would need to have orders by 511. Joe is going to 
concurrently workWi#'i':~Ftemake sure they can supply an acceptable product. 

Model 100 lliPR"M@Nii~bdfufHg-fialii!l!L~-8,_Bali.Q 
N~~~·~nupdate on DAT/T&P and Production. 
lnt91jlia\1~!P>~P~rty- status of patent? 

.. Rf!Xi~W. blaiik)@i:iyte coatings samples 
Bodycuiiii,fi,iii.#lliYT&P quantities today. Looking at beginning of April build. Stlll 
workJWJ'but lo{j!Sfjjf~ involved in product flow. Going to take time to work out all 
logtg/~al bugs. \ .. 
Profflj}pnal filed. l1fljfbing further will occur for 1 year. Will revisit at end of 2005 to firm 
up P~Wi!~,. ) ? 
RevieWf!it'bfl!!ci( 'U/f;lyte. Looks good, but do not want to overburden system . 
."[f(l)/.¥Je iHiiii#ii&ffjbing to reinitiate samples for reps. 
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Look at Custom Shop. 

Looking at solution to outgassing problem around front 

Model 700 SPL Fire Control - f'!I!!!''.'! 
Update on testing/timing. - Mead 
Discuss an externally adjustable design 
Discuss implementation plans for this fall - All. 

6.8mm Rem SPC Bolt Head/Extractor Developmeq~l~!~!'f.ll!C:i!I!.'? 
Status of testing and processes · · · · · 
Status of new magazine box ..... ···· ·················· 

Having to modify receiver and bolt head (agaif!}i Ne,.; riiil§il~#~·iiox tool required. 
Should have process developed by May. · 

utilized (i.e. which products) 

2006 New Rifle Products 
.:::::::::::::· -<\\::: .::::::::::.: 

Model 700 Varmint Line - Trull!PeMIE1ard6G1orJ ? 
• Discuss Accuracy Standards (MOl:\@!@~!ler¥~curacy) 
• Discuss Trigger Pull Specific;iJions Wilfi$~4!¢onfirm SPL will be in this fall's offering) 
• Discuss progress with H,§l•R~\~~!in\o im/li&ve supply arrangement 
• Discuss offerings for oey§iittng Prog@ill 

Oehler system is working. 4¥/iiking at dai~#Pllection system ($15k) for targets in box. 
Marketing considering hov,i{t/,i;;i!i;ldress ac¢!itilcy from a Marketing standpoint. 
SPL looking at scheduling 66,({ef{!il.terfor $.fi,i,'. Line stays same for 06. 

Model 746 (New Gas s~!~OO);;;;;~~lli:iaro 
• Status of new g~s syiit~i@@!~\i(J9 .. 
• Status of wooq, Need sah'ipj~~!l~~iscussed at last meeting. 

Changes to NPP ne~'ifii'd. Fi(fi!cpontrot'i's not going to change except Kast is looking at 
something to mak•#ffil trlf!if/!¥/ feel better (polish, plating, etc.). Port cover material may 
change to strongilf!fuaterl.fili Add carbine version barrel length to .243 and .308. Need to 
issue RAMAC's. Rewswi\il>P b 3118105 . . ,,,,,,, y 

.35 Whelen & ,;f#~Rfi!cmNbV.11r, #or cut in plan. look at pulling in 7400 production to 
earlier in the year~ffet71WQ's in later half of year. 

·· .. ::.:::::>:>>>>>>::-·-. 
DAT testingT~%!l!W!Pm~fijbduction transmittal scheduled for 7120/05. 

''''''''''''''''''''' 

Model 1sdFicliii~;rru11 
Trull to i~~(jgJjjipp;~,,mimic cosmetics of Gas gun as soon as wood samples for M746 
~(~ iN~\!!$1~ 16Fl'iiiv\ew. 

Due tl,i;f(fillstiif:lr.itfi!P!ved in switching the line over, 766 will not be a 2006 catalog 
offed## Will stiil(~~e a NPP. 

Mo!i~52/572 17 ~~~~ 2 
Pernl~I~~ 19. inv;~~~Wate feasibility . 

........................... 

M~I s~JJRbbCLne - Qrf 
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• Review samples of walnut and laminate samples as dis9~M~\1J~~tmeeting. 
Orf visiting S&K next week. Trull advised not to change !!0iti!:Ul~#l#li·im~wck, but 

changing some fore end geometry is o.k. Will provide updii~~(feiStf~viiiit: 

Model Seven XCR - !~Lil! 
• Discuss ability to convert Model Seven SS to an J\GR type prod!l@)) .. 

Could stock tool be adapted for overmold panels1•¥11!fi!iut....... . .•.•.. 
Probably not something we want to do yet (TriNyte)yntiflog/#i#'!!-1 meiisures are worked out. ·.·.·.·.·.·.· ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· ... 

Mead looking at possibility of overmolding. 

Limbsaver Barrel Dampening Device - Trull/Dt~i ? •••••••••••••• 
• Trull to show device to team and discuss wtj${ it is supl)M§i\H<ifdo for accuracy 
• Discuss potential for integrating into our Ii!\~ .. of higher end riltes 
• Need to review R&D testing progress if liltjyfjij~ q~en made 

Trull to get pricing from Limbsaver. Trull to giif~·~#l'!t((C)m R&D. 
'·'·>>>>>>>>>>>>>>>.·. 

Model Seven YTH SYN Scoped Combo - !!!!t1 f 
• Discuss potentially offering a YTH •Oi:lffl!:i~f:\il(/..sourced scope to boost sales in category 

Trull to work on pricing and strategy. · ·· ·· ·· ·· ·· ·· ·· ·· · 

Model 700 Steel Floorplate for 
Looking at investment cast option 
$14.50 ea. Leadtime is 16 weeks. 

R&D TOPICS 

E-Town Development Topie!i > 
/!iii!~ii!~::r · ··:·:::<{!~ii!~ii!!i::: 

NCAR - (New Centerfire AJfdi~ding Riflef#biaz 
• Status on Design pr~g:pg~$i:!:!:::'.::::.: .... ·.·.·.·.·.·.· .... :'.:::'.:'.:'.::·:' ---- -

Working on EET sampl~; $hootlfig@f'ti'!#Slbs max weight. Looking at standard 
contour barrels. 

' "'·:·::::::::::::::::::::::::::::::::::·:·:'' 

Model 710 Short Act.i~ff'. R('l? .. .( 
• Status on De~!§l~l prog~f!~s and EET build & test 

Working on EET. !#fifing #f#hange box bottom to accommodate moving magazine 
spring forward. @/!#!1!9 l((flh SPL fire control. 

··:·:·:::::::::::::::::::::::::::::::::::::. ... 

Model 504 Sm<!IJ!;!9re C~iili!irli!ilblrn(l{R(<!? 
• Status dt'.22 Hornet m61iill 
• Ammo has iniiM#!W!l1qj<;)ct to commercialize .17 Ackley Hornet 

Looking at desi · · · · · · · · · new mag box, mag box housing, bolt head, firing pin and 
different t .: .. receiver. Working with ammo to finalize drawings for .17 
Rem Hor · is to put together estimate of capital required for project. 

·.· .. ·:·:·:·:·:·:·:·:·:·:·:·:::::·:·::: . ................. 

Mayfieldf~tM&s;:;;;~~~er by Phone with Lance) 
/}}::::::" '":·:::::::::\\\:·:. 

Moji~10 Metal R~liver-Diaz/Lance 
.·\.[~e. Updat1i{ y•· 
• 1i!ll1!l~ [Bt\aj#lementation 
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Model 504·T LS HB - Diaz/Lance/Trull 
• Status of DATIT&P with new stocks from Boyd's 

Model 504 Improvement Program - l,.>101<~N.i.i<~rn 
• Update on current progress with program. 
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