REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
December 11th, 2003 llion Meeting (7:30 a.m.)

Future Meetings

Determine Dates for first six months of 2004 at this

Future Important Dates

Feb 12-15, 2004 SHOT Show (Las Ve

Business Review
Jay Bunting to provide overview of current busing:

ILION BASED SHOTGUN PRODU

2002 New Shotgun Product

+ Model 332
OBJECTIVE: Establish al
ACTION: llion to report on®
initiatives (Greater throug hput
productlon levels to date:: QL

ty and quality improvement
¥ing in house, wood quality, etc) and
5 that were on the last agenda that Trull

25-50 rounds.
braze.

e undefétanding of Marketing that llion responded that
hat we would see on guns built to print.

e XBL business with something new that can be pitched as a
ZiTarget date for announcement is November Sales Meeting. Catalog
d: Target, Turkey and Deer. First RAMAC to develop is 4624 (10 years

»es this project stand from llion’s perspective?
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2005 New Shotgun Product

General New Product Discussion
OBJECTIVE: Ship new product on time
ACTION: llion to provide status of any 2004 new shotgun
been released in production yet. From my notes, these produ

9583 — M1100 Sporting 28/27

¢ 9549 - M1100 Sporting 410/27

» 6457 — M870 SPS FR/CL 20 GA

= 4455 - M1100 Sporting XBL 28/27

*

llion Quality — Shotguns

2005 New Shotgun Product
OBJECTIVE: New Product

ACTION: Discussion of prospective new n-programs and strategies for 2005.

ILION BASED C

Subject to Protective O

Shotgun POI
OBJECTIVE: Conformance to SAAN| spec i
ACTION: llion to provide status of:
incorporate these changes first
1. All 1100 Target, 1100 Classic
2. 11-87 Premier and SP/SPS
3. 870 Wingmaster and SPS
4. 870 Express
5. SP-10

ty of shotguns in which to

11-87 Super Mag
OBJECTIVE: Determine
requirements as ariginall

to make this product to the performance

in design recommendations and timeline for
e done and when can we expect to make the

non fire control and Medel 700, Model 7
phase |n was due from llion on 9!30 No schedule has been

Elimination of |
ACTION: Asc
received t : )
meeting. hedule on the 11"
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Action: Perniciaro to advise of what progress Dan Shumwa
with respect to contacting current and prospective vendo
discussions at last PTM. Trull recommends that we take
Center is doing from a foam insert perspective on the Omeg

hasing Have made

« Salt Bleed Out
OBJECTIVE: Quality Improvement
We continue to see bluing salt bleed out all too f
our rifles. Other manufacturers do not appear
with this issue.
ACTION: How do we get our hands around t

lem and resolve it once and for
all?

ILION BASED RIFLE PRODUCTS
2004 New Rifles

s Model 700 CDL {Classic Deluxe) _
NPP-2004-24 RAMACS(7007,7015,70
OBJECTIVE: New Product )
Action: Engineering should have 5
that we are process capable for g

047,7049,7051,7053)

this meeting. Need to insure

« Model 700 BDL SYN DEJ#8 (N
NPP-2003-88 RAMAC 27507
OBJECTIVE: New Product
Action: llion to advise on test status
is capable of delivering a

gamples and to confirm that this vendor
t on‘fime and at agreed upon pricing.

+ Model Seven Synthetic S
OBJECTIVE: New Prode
Action: llion to advise®

s off new tool. Another item we must
insure Q1 productio .

OBJECTIVE:
Action: Trull1
2005.

P in discussion about prospective new product concepts for

tainless Rifles
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llion Quality Issues — Rifles

ess- on CF rifles.

Action: Engineering to advise on progress of implementi
3 n track to

Have eccentricity and processing concerns been corr
implement in February of 2004?

R&D TOPICS

E-Town Developnignt Topits

Subject to Protective O

Bolt-Action Rifle “Lays Left” Issue
OBJECTIVE: Quality Issue
Action: Engineering & Quality to discuss pr

ince last meeting.

Model 700/Seven Trigger Pull Weights
OBJECTIVE: Quality Issue )
Sales and Marketing are receiving a great de
that we are losing sales at a devastating level to t

from customers and consumers
\ccutrigger offerings.

Action: llion and R&D to collectivel
design, 1SS removal, and how and wha
return to a reasonable level. Today, they a
ability to address this issue on th
improvement for the M700. Alsg
program.

est status of the fluted firing pin
pect to see trigger pull weights to
ive. Also review Mayfield's

Model 40-X Triggers in Varmint/Po
OBJECTIVE: Product enhancement
Action: Testrifles are onh
topic. Testing was sched

&D to advise of status of testing on this
implete in December.

Centerfire Rifle Chamber;
OBJECTIVE: Quality |
Action: Perniciaro/Diaz
to cartridge drawings:

rs as compared to SAAMI

sals will be made to SAANI to add freebore
n issue from last meeting.
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MAYFIELD BASED RIFLE PRODUCTS

Subject to Protective O

Action: Diaz to discuss options for pursuing a sourced,
design. This is a critical juncture for Remington’s presg
market. In-line muzzleloaders are no longer in favor w
perceived as difficult to maintain and use. Either we brin
or we will likely exit the category.

a low-cost item,

2004 New Rifle Product — Mavyfield

Model 504
OBJECTIVE: New Product
Action: Golemboski to advise of produc

Model 710 Magnum
OBJECTIVE: New Product
Action: Review status of DATI/T&P a
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