
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
August 5, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Sep3 
Dec2 

Ilion (Note Model 2100 manufacturing review 
Madison •''• ·, 

Future Important Dates 

Oct. 16-19, 2003 
Nov. 1-3, 2003 
Feb 12-15, 2004 

.-:::-::::::::::<t:::!:::!:::!:I}:mt::::-:::-.·. 

Writer's Seminar (D~&~~:. West ~i;~,~,~~? 
Sales Meeting (Gre,iiiN~M\:itNQ) 
SHOT Show (Las,;\.(jigas, 'N).IV:•?• · 

:::::::::::::: ·:·:·:::::::::::::::::::::::::·· 

Business Review ·•••••••·••.. ·.·.,.· 
Jay Bunting to provide overview of current bcl$fo~~~ e!Wironment 

· .... ::::::::::::::::H:rnrn:}:mt::\:::-... 

/LION BASED SHOTGUN PROt)tJ(;jj'§ ? 

2002 New Shotgun Product 

• Model 332 / / / / .) · 

OBJECTIVE Establish !\l~~\!im~l~~feseg~in the O/U market 
ACTION: Ilion to report on l'!t9l:i~.~ .. ofJfflltlcity and quality improvement 
initiatives (Greater throughpUt;btjl')!j!i!l!:ifaving in house, wood quality, etc) and 
production levels to dllW>••••Oi~.cussiofl,)')y team on potential 2005 introduction of 
a 16/20 gauge Model~ij2iiiiijl@111 thai means to manufacturing assuming 
production and cq#t~ontrol go~j~~re met on the 12 gauge product. 

.·:>:>:> 

2004 New Shotgun P:~~~I >• 

• 

• 

_::::::::::::.·-.- - ····:·::::::::::::::::::::::::::::::::· .............. . ....... . 
Barrel Porting \. ·.·.,.,, •. · 
OBJECTIVE: ln;'jgorate tt\~.~illitl11siness with something new that can be pitched as a 
special barrel p(§~fam. Jargefdiffi!i for announcement is November Sales Meeting. 
Catalog barreJ!(J.P be >iiilted: Target, Turkey and Deer. First RAMAC to develop is 4624 
(1 O years of ~~~fsto<;#): 
ACTION: llifi!j!¥f~R?rl on progress and timeline for an opinion on feasibility. 

Embellistl~ntch~A~~~j@~hotgun receivers 
OBJECTiV~~. Q!:\!\Qg~ or eliminate the "dated" embellishment on our current receivers to 
better respondfoffl!ilt~l!\rl'!quests. 
ACTION.: .... .Iea.ITT••lll•••!'il!((ii;iiis how to best enact this change in terms of future 
equJi;i#ilii#iiiiHzatioffalld timing. 

:::::::::::::~m::::i:::i:::i:::r::?:·:·:::. 
·-·-·-·-·-·-·-·-· 

Sh01fl!Hl'lilf:1¥l~2i@~~neral 
•} ~g~'.~~~;g~~~~n 
H'd)BJECTIVE; ')\ll!ivide a 12 gauge pump-action shotgun option with a standard cost of 
<)$JOO or less. << 
'\~\ij!ipn: Te<1&fo discuss the scope, design issues, project costs and potential 

t11\illll!Wtorlitich an offering . 
. -·->:::::::::::::::::: ·····":::·:::·:::·:"···· 
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Remington Military Products 

• Model 870 MCS & "Mil-Spec" / 
OBJECTIVE: Prepare to provide needed product to US Afih!i!/•fplWs based on 
feedback from recent AA Rs and discussions with key procurerti~~j,p~rsonnel. 
ACTION: Discussion around the mil-spec proc~~·~nd updatii\:'ff~(ll Ilion on 
progress to date finding out why we failed to sil~~ffl.m!lF~'"trail(for MIL-S-3443. 

Ilion Quality - Shotguns 

Shotgun POI • 

• 

OBJECTIVE: Conformance to SAAMI spec.:::::: • :::::::::::::: ••.. 
ACTION: Need samples in Madison of ni!W'rib desi~iit~~·~\laluation. 
Samples due to Marketing. Pending · by Marketfrig, by Jan 2004 we should 
be shipping all new product. Priority in which to incorporate these 
changes first: 
1. All 1100 Target, 1100 Classic Field and 

2. 11-87 Premier and SP/SPS /··································:···:••••••••@}((( 
3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 

::\\:·::· 
11-87 Super Mag / / } ( } . 
OBJECTIVE: Determine neceslilit'ry ctWlges to.fuake this product to the performance 
requirements as originally sp~iilfj~tL .. , ::y <::: 
Action: Engineering to providl!~pd/#~11nd\:isign recommendations. Final 
engineering recommendati?~ dueby~~efiber Product Team Meeting . 

. -<~Ii:I~i!i~i::~i!itIII}>:::: ...... . 
/LION BASED GENl#~AL TOPt¢.f!:, 

• 

• 

Elimination of ISS onm;~M~i\Jire coQliand Model 700, Model 7 
ACTION: Schoppm~n/Trcili~J#~~ direction on replacing the ISS on all Ilion 
based product. H!!lil~~ provide ~ij;tjpdate on testing impact and impact to parts lists. ........................... ·· 

. ""'"" 

Customer/Con~!iM~r lssu::·>• , 
OBJECTIVE:d~eedba~K.to Manufacturing on key customer and consumer issues. 
ACTION: DiiOiiY Ey)irl$ to conference in at 11 a.m. to cover top product issues as 
reported bf.C!i$R~•:·~@ Consumer Service, broken out separately by shotguns and by rifles. . ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· . 

.. /:H!\\\>.· .. . . ":·::::::::~:;:~:HHH? 
3" Chamber!\ \(i:gO:Qa .. cieer barrels (N PP 2003-78) 
OBJECTIVE: Dfiifi;@'\~l\!!t!'ross 20 gauge slug offerings. 
ACTIQ!lKd!:i~!t~lfOOillM)>n timeline for implementation with regard to new mandrel 
and, §AA(i.lfcfiambei'drawing. By 4'" quarter, we should be ready for catalog. 

/LION ;~~~bltiFLE PRODUCTS 
2004 lili!w liifle corii'i\.lpts 

.)~~::;;~~g~ij\Classic Deluxe) 
''(NPP-2004-24/lf!;MACS(7007,7015,7011,7017,7047,7049,7051,7053) 
::10iJECTIVE;,jjj¢w Product 

*#\!!:\Q; !,,~~~~feaking addition to 2004 line. Review concept, styling, timing to 
irilici~iiiliHog inclusion 

.-·-:-·::-·::-·::-·::-·: 
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• Model 7 400 Woodmaster 
NPP-2004-xx (To Be Assigned a~er discussion) •..•........... 
OBJECTIVE: New Product {•••••••••••••••••i 
This stems from last meeting's discussion on the 74qQp1lfforrj@'jlleimprovement/ 
7400 Classic line. Our Trademark for Wood master is ii!iii9Uo .!i*pire. Haven't used 
it since the 742. Great opportunity to create some buzz ffftll!i~tegory, but we 
need to make sure the product demonstrates a marked impfl:i\il'iroent over current 
7400 line. Last meeting's discussion lead to a 99!l!l~P!.that vJd(!!!fallow 
Manufacturing to focus most of their attentio~ ti:lfl~~@i!'l most popular 
calibers in the category. Trull would propos'1!.lhat the 1 · · · master be a 
narrow line (2 or 3 sku's at most) that woulcfb~ve some tari benefits over the 
current 7400 line (i.e. chrome chambers, T'\\ffi#tesnickel finish on internal 
components, better surface finishes on inl!ii'tliil·pirt~,etc) to give a performance 
edge to the line in order to establish a b"'#Wtor st~ylijij•)~J~e category until a new 
gun is launched. · · · · · · · 

Model 700 BDL SYN DEJ#8 (New De1oodafiri 
NPP-2003-88 RAMAC 27507 
OBJECTIVE: New Product 
Action: Trull to review concept 
status of making sample run. 

2005 Prospective Ilion New RiflJ~fograms 

• 

• 

• 

Model 700 Synthetic stock reg,l~i~~ ) / / > 
NPP-2005-xx ·• \••••······•\/' • f 
OBJECTIVE: Product Enhanc~IN~nt ........................ ... 
Action: Trull to provide directionfofln!~i!\'§gram 

New Model 700 BDL SS·Lli~~ \+ ( 
NPP-2005-xx } f ( \ 
OBJECTIVE: Product:Slancement : :: 
Action: Trull to proiljijij~!~!i\ion fot~~is program 

Revision/Replace!J'\~N9f ~~JJifl~&~ SYN line 
OBJECTIVE: Prodci~.!ijjfu~~cemerifih response to competitive conditions 
Action: Trull to providetfltj!ii#"<!!JJOr this program 

Ilion Engineerig~fopilc_ ~;;,:~? 
• 

• 

Alternative Metlib~.i.nlshtor Stainless Rifles 
OBJECTIVE: Pi8d~H5onancement 
Action: .~9\n<!!eringl~!imlew status 

················· ······ ................... . .. 

Roller Bur~i~Ri1Ji~M~c(l;;imbers 
OBJ ECIIVE;. RRodci~ !ii.61\ancement 
Engirt~lliifiglliffortiiidilfiast meeting that this process is being held up due to chamber 
eccetiif@ih\iMyes. Bulk of problem appears to rest with current CF heading process at 
Ilion. ·•••••• U ••• 
Af!i&Qi §n~iiiilii~tj~ to provide update . 

.. i$§ ~:~61mti'om Rifles 
g,ction: Trull!f1advise of discussion with Anne Cohen/Dale Wills. 

> f'\ction: Layq\itplan to implement. 

lli~~~aUl¥ l~~G:s - Rifles 
.---::::::;:::::::::::::: ........ :·:::::::::::::::·:·'"·' 
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• 

• 

Bolt-Action Rifle "Lays Left" Issue 
OBJECTIVE: Quality Issue , .. , .......... . 
Trull invited Norm Chandler to attend last meeting and c\i!iffi!irj~@ijf#.W~~M:~:and his staff 
at Iron Brigade discovered in their shop. Norm explainii(!~1l5e6fYi:!\~t~!iti6utes 
alignment problems to a torquing/twisting of the receiver. Sili:iWed ,16$1 by heating the 
receiver, it stress relieved it and allowed it to return to its proper~\!i!if 
Action: Engineering to evaluate this theory as as sumih~il~ other theories at 
this PTM. Also, Chandler has been brought in on tMiffr,.Oiscuss how 
hew will be utilized. 

Model 700/Seven Trigger Pull Weights / ? 
OBJECTIVE: Quality Issue ) ... 
Sales and Marketing are receiving a great dl\al:Of!i¥ed:oaGk from customers and 
consumers that we are losing sales at a de\llii$!ating lMMi¥'l~.Savage Accutrigger 
offerings. .· ... ,.,. · ' ' ' U 
Action: REVIEW STATUS OF MULTIPLi!!ACTION ITEMS LISTED FROM LAST 
MEETING BELOW. . ...... . 

Trull/Bunting advised team of critical nature oflffiiii~P\19n of Remington trigger pull 
weights in the market With 61b trigg~r~.!ba~g\!(\~~t\lii\fa serious handicap in the 
marketplace. Competitors with light$~ !@~g!irs analhe hew Savage Accutrigger are 
beginning to put serious pressure ori"'R!ii#lil!l\'90'.s core Centerfire line. Jerry's Sport 
Center has already advised Jay thatSava\;#~iil:aiii:iM>elling Remington varmint rifles 3:1 
and that Jerry's (a top wholesale~@ieount) willffkiliiy#ot place any orders for Remington 
varmint rifles on the Spring Gunj:f@gram\::ffhele.am came up with the following action 
items. .))/ .))/ >''>'· 
Action: Focus on returning:Mtl.!P'sJ~:4.01b6l;ii\iinal (same as M710) trigger pull 
weight. Perniciaro to revieWi'll!@ifd®l dat;\\;ili adherence to SAAMI with M700/M7 
firecontrol and report back to Bi'iti!,tj\lttty!J~y end of July. 
Action: Marketing to worKWitt\Arms S~ey,,¢e to put instructions on how to adjust 
M700 trigger pull back i/i'~1!iiJ!l'l@i\iic!> manual and also change policy that RARC's 
can't adjust trigger PL!!!:ijiiiow 4'.ofl:ilii:ffrull to pursue with Evans and report back 
to team at next PTM ...•. ,.,. .,.,.,., 
Action: Trull/Buntir:JQ~~WPrk with L,l!il;i~I & Mgt. To work towards instructing the 
end use consumer hbw@~~jy~! tl)l;ifrigger for pull weight. Plan would call for the 
use of warnings s!m.i.1.ar in'ffalijfif~!f\4hat D. Wills has outlined for new M504. 
Action: Diaz to r!i#!li'#~yage Aii~rigger from an intellectual property 
perspective to S::li!:e 'i'f:~t;:~~OO~:~gtpn development is possible. Also to review and 
determine fro".llRiisearchgi$tjp~hat work if any has been conducted on an 
electromech~~!~al tri.g!!f"· Tb report back at next PTM. 

Centerfire R;lli~~narri~~; Specs 
OBJECTIVE:! !il~iili!\¥%sue 

Ilion reamers as compared to SAAMI 

Action: ~~r,~iCl~im::t~::~M~:~~ from last meeting an which chambers could/should 
be brou!!ltj! ~12K to witllh'j~AAM I 

· ····:::::::u:wn::::::::::::::::}::::::::::-::-·-. 

::::::::::::::::::::::::????:Im:m::i:::!ii:!i!:ii::i:::itV 

:::::t::n::::::::::::::::::r::?:·:·:::. 
·-·-·-·-·-·-·-·-· 

.:.:::-:::::::ttt::::::::.:::-:.:·:·:·:::::::::w:u:::rt} 

:::::::::::::::y::::::::::::::::::::::t{::::::::::::::}·:. 

/J;l{J TOPICS } 

E'.td®n Dev1116bfuent Topics 
,--.::::::;:::::::::::::: . ··:::::::::::tttt:::{:::::::::-· 
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• Model 700/Seven Snaked Firing Pin Spring 
OBJECTIVE: Quality Improvement 
Action: Diaz to review status. How can/will 

.-:::-:..-.·. 

• Model 597 Performance Improvement .(f( 
OBJECTIVE: Performance Improvement of 5\lr/ · 
Action: Trull/Diaz to report on site audit fil'.!~'M~!t:, 
Action: Discussion on possible ways to \mpro~!lj\W\~y~ox 

• Remington Mohawk 22 Program 
Action: Trull to provide direction 

MAYFIELD BASED RIFLE 

2004 New Rifle Product - M~i~ld 

• ~~~~l~~l0E: New Product ) ) } 
Action: Schedule time for Truti,t!:),!;®'le. t0 ,iijSTown for pre T&P review. 

· · .. :.:::::::::::rrrr::::rrr:: 
• Model 710 Magnum J i{ 

OBJECTIVE: New Prodtilit' ''' ' ' ' ' ' ' ' .. 
Action: Mayfield to reM#\iv status''6f:h~at treated barrels and layout build plan . 

. ·:.·:.·:.· .·:.·:.·:.· 

./~:~:~:::~:::~::m?::::::::::·.:- __ _::ii~:::~:::t 
Mayfield Productjon iopl~§ : : > 

_::::::::::::.--.-- ··.··:·:::::::::::::::::::::::::· 

• Model 597 17 HM~ > . ···•.•.:.:,:.• 
OBJECTIVE f\@)ducticiil Uptj$!!l 

was 

Orders are hq!tjjhg f<i!t!Y well, but we should continue to maintain a cautious view, 
especially 11,11Jliliresp~§fto wood issues. 
Action: R~\lciilw pfJ:#luction and order position 

"·:·:·:·:·:·:·:·:·:·:·:·:·:·.·:·:·:·:·:·:" 

• Model 5!17/ZJO Bilffiil H~M!iltag 
OBJECTIVE:; ll\rqquct.Eiffiancement 
Action: Mayfiijj~~l:) j!gyise of status 

• Mayff~l~~~~R a· 
OBJEtlttlX!!h Product Enhancement 
Golembeski Mifl~l!l!Britified source for lock and Marketing has reviewed and 
~gt~@l!!n~Ut is ifoceptable 

• 8¢tfoh~ G~!!m'1boski to provide status update. 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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