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Information
1. Rep Group Name (Sales Agency:) STONEWOOD - N

2. Date; Dec. 11, 2003

SWOT Analysis
3. Remington Produet Strengths
New product innovation and early support b
Special run opportunities.
Web page support.
Improved delivery of new products and
700 Rifles / 870 Shotguns )
Gun, Ammo and Accessary Manufactiy
700BDL Limited - run again in diffe
pull through ad in SHOT busines
Rernington rifles and shotguns aval =
Remington is U.$.A, manufactured and has:
Remington offers the largest varj i
Prise point on autaloader targ
870's years of reliablility hav

tade magazines.

or legendary accuracy out of the box,
models of rifles to choose from.

4. Reming

Entry level bolt action ries
Need new auto shot
M/332 line extensio
New muzzle load
Still hear Winche:

E'gésiugeas, and largel versions,
and Thompson Center.

Expand offerings T+ I Short Mag cartridges.

Chain stores eradi N Qwnership, consumer cusing on price /
dealers stay 5% guns and focusing an product niches.

spraduct samples to carry on dealer calls now,

sell against the Benneli line.

rmed to AcuSport from custorners complaining of trouble chambering
ases after firing.

eds 1o be changed te branded camo such as mossey oak or advantage

Skyline caffio
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5. Opportunities For New or Existing Products

Newer look and feel to current offerings.
Adjustable trigger M700

Modal 700 in Ruger .204

New muzzleloader - design and price, build from the groung:up

Work in conjunction with Wilson on special product 870's,markéte #ed.from Remington.

673 Manlicher
Build 700 in 444, 450, or similar caliber - short barre

scout scope rifle base
1100 20 gauge canl,
Boll Action Rimfire 504 in 17HMR, 22 Homet and 22 Mag.
Exparid the Model 332 ling to inglude smaller gadiidand toumarment grade guns,
Offer HeviShot choke tubes in IC and Mod. For wa
Offer Model 700 rifles in the Winchester Short Mags. Th el
The Remington Light Varmint rifle line shoulg be. expesmngds e 308 Win and 7mm08 calibers
Expand ultra mag caliber offerings, Wincheg aet-array of cartridges and becoming leader

in Ultra Mag market. :
All wood guns to include R3 Recoil pad
597 carbine, compact size, skeletal tak

tge. caliber brush gun with

jvn style stodk:

€. Threats

To Reminglon: Products or Marke

Full presence of competitive offering:
Tikka T3 adveilising adjustable trigger
Competitive muzzle loaders (Knj

WESM caliber offerings defin
Browning's dating terms for ;

to buy Remington guns
Winchester Select Energy
New Winchester 25W3%
Winchester Super Grad
Winchester 9417 - look:

&/A mag market,
o stock up. Direct dealers continue

Fof short terms- and good deliveries
ously repored to Rob MoGanna.

offerings ov
New Ruger .20 ca
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Sales Plan

7. Areas of Focus

7A. Products (Sku's)

Review '04 programs / new products with key buyers in all direct acco
Remington gun sales slow at dealer-distributor levels . Thisg
economy, hut more recently affected by the continuing g§
Cabelas and Gander Mountain in this market area, Foste
independent dealers to promote Remington products
New 2004 sampes have been orderad,and will be sho
Review subject to stock / availability lists £ inventory
JEC Eamnhardt .22 Rifles '
JEC 8locking Orders ;
JSC '04 Flyers - planning turkey gun / express sp
listed below - purchase gun receive Rem. turl
Sales Focus has been on fill-in orders for rifles
Remington Light Varmint rifles have generated interest antl
Working on doing another run of R-5 millspeg sp
Developing stainless bbl action, with classi

Create special run opportunities for the sedinig
Finalize all show spacials for upcoming distributs

: lch as Bass Fro,
with larger

5 in upcoming yer with turk. rifled choke tubes
alued at $29.95 ea. (while supplies last).

ft for AcuSport special run

ibutors to create their own niche
Sport and Baumler)

7B. Accounls

Work with Grice to make more effi
Schedule Remington new products

as new gun samples are available.
Contact all buying group accoun | “fatgiggason fill in business.
2,000 unit special run M597 E
Work an '04 stocking orders
Review '04 with buying grou,
specials.

conditioned to order at Show and wait for spacials,
out early so we can lie up available dollars

only six of the Wildlife;
Garmnfour has ordered fi
Work with WL Baum
et 2004 Firearm i
Resolve any issu

coming wholesaler shows (Baumler and AcuSport)
gel orders written prior to the shows, then adjust as needed with
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7C. Territory Problems and Resolutions

The Remington Fall Rebates have helped sell 7400 and 7600 rifles
have not sold that well .

Aggressive distributor pricing and terms shifting independel re to distributors
than buying direct under Remington programs.

Recommendations have been sent in for program to focus g Bmj target
gun sales in 2004 Awaiting Remington reply

|nvenlory~ and lay gmundwark for other spemal run
Chain Stores - Sam's 700ML combo on Remington
1o offer to dealer /distributor base :
Dealers have reported “fair sales" on the Model 7
rifles help to move the preduct off the shelf,
Ultra Mag rifles at the dealers have not sold we
has sold when the dealer has them in stock, The 350 FREf
WL Baumler concerned aboul high Remingt:
will directly affect ordering pattern for 20
WL Baumiler stating concern for Spring G
Soft sales this fall at retail will result in higher car

wer than MSP. Would like

and 7600 rifles e Rebates on these

e W|th the rebate. The 673 Guide Rifle
i the choice of caliber.

fars end. Carry over

ot counting towards his 2004 qualifier.
2004 ie. Ace Sporting Goods

7D. Promotions

Foster
Store sales meetings for D&R Sports Iocaflm
Customer hunt X-ring Supply No
Waite 1l
JBC Remington Christmasg P
Incraase Remington foous:
Eeikirch / Stonewood phe
Stonewood / Uncle Sam's T
application, etc. 1/5/04
Ryan

- hig hit with owners and management!

o Qutdoors - custamer hunt review transition, sports

Harold Koehler Schl
Wheaton

AcuSport special
WL Baumler Re

tion scheduled for December - Inventory reduction
rms promotion scheduled for December - inventory reduction

emington product including accessaries. 12/14/03.
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8. Qrders Written

9. Comments

Subject to Protective Of

84, Doallar Amount of Sold "obsolete stock”
8A. Dollar Amount of Sold ""available stock"”
8A. Dollar Amount of Sold “regular program orders”

Targetmaster set to release initial shipment of special ry
in December.
E-mail accessories business referals going very well
recommeanded additional items be added to offer
Keystone country store added to E-Mail accessorie
Safe sales overall continue weak. Pricing not co
Need follow up on JSC Earnhardt Safe project, wintio.net '04 off to a great start!
Once safes underway, buyer will discuss #3 / #8 Spa Bullet Knife offerings.
Need to set '04 goals with Jerry Guiliano and JSC buyer ifman so we all know what direction
we are going in next year.
500 riflad turkey choks tubes sold on 1241
Morton placed orders for the Wildlife and 20848
Mid January shipment of this product may. be del

itive with marke

pring promation, to be advertised in flyer - §2,

s-orders.
stomers to buy into Remington

safes. After the initial buy in and prg
10 get safes into big safe dealers, ¢
DAC Technology universal cleaning
total company on this kit YTD wa

Y busingss due to pricing issue,
for $15.00. Volume levels for AcuSport
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