
Mayfield 2006 Budget Review 

:::!!i:::::::::::::::f::n::tIIi!:::::::::::::: 

··::::{:::::::::}:::: ... ::::::::::::? 

~mingto1'11r..... .... A 
__ _,;;.;l\ion Firearms ::,2006 BudgH~!Wiew 

./::::::::::::::::::-.,-, ····:·· 
·-·-·-·-·-·-·-·-· 

Preli1ninarx §~~11~~006 

v. Remington 

MAE00010747 



Mayfield 2006 Budget Review 

:::!!i:::::::::::::::f::n::tIIi!::::::::::::::: 

··::::{:::::::::}:::: ... ::::::::::::? 

~mingto1'11r..... . ... > 
-----"'Ilion Firearms ::,2006 BudgH~!Wiew 

(;eneral Assumptions 

;.- 200(i production - 9,000 uniL~ lo>,>,er lhan 2t~;i~!:f0~~~ti~~~·::: . 
...... Shotg1ms - 286,01)(1 (comparnble to '05 prq~@llo)············· 
,. Rilk~ 176/JO() (9,00() lmvllr than ·05 pH~~8(1!'ms) 

'r 750 \Voodsrnas\tlr (r<::d.osign<::d 
r Rh AulD lrn1dmg Shotgun (12ga) 

).- 105 C'J'i Auto loading Sh('tgun (12gn) 

In all. there m\; 54 ncw ritk SKll's (30,3>e0:\0'!;i.~~(j~)!ij 
New SPL Fire Control will be ~ 

v. Remington 

(44J22 guns) 
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Ilion Firearms lV!'~~~?wer 
Hourh·: 

Direcl Labor 
Support 

Tol::tl Hourly 

Salarv: 
Production 
Non·Production !_*) 

Tolal Salarv 
("') (2) llC\\· pl1~itlllll:-> 1:Pfant 

v. Remington 

545 
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Material Cost Assumptions in 2006 §~~~dards .. 
).. Steel price increase of 10\}i) 

r Synthetic long stock unit price 
loXCR& SPS) 

'; Embellish1nent costs per gun 

v. Remington 

(lov. er volutnc) 
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Changes in Material Costs From 2og~i~~~~e11din:••••• 
r Steel price increase 

r Change in mix of Synthetic LonloFstocks 

r Embellishment Costs ($500,0Qg)k•· 

Vol1une 
2005 Budget 29,577 

2005 Forccasl 13.769 

2006 Budget 19.609 

v. Remington 
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Changes in Material Costs From 2og~~~e11din: ;~~;;~;~; 
"I-- S t"k. K: 

2005 nudgd 
200(, nudge! 

StdHmms 
IOJ.737 
28,375 

·os std 
701) long Stock $ 8:::: 
118?'·rr·stkfl'TI $131 
870 Exp SLkfl'f** 
*"' 2006 :\1'870 Express 

fairly ucnmnl for a '-fitll~-

v. Remington 

.. :::;::::\;t;~;;g~i~f::::::· 
$ (j() 

$ 92 

::::::::::::::m:m:m:mt::::-:::._._ 

'M&~t~·""·:·:· :::i:!:i:!{{ii!ii~Jj;ecr) 

~;~~· : :I 
cost \\;~·~:'ii~ffii#i~!~tso O\'ff P.O. price to more 

7 

MAE00010753 



Mayfield 2006 Budget Review 

:::!!i:::::::::::::::f::n::tIIi!:::::::::::::: 

··::::{:::::::::}:::: ... ::::::::::::? 

~mingto1'11r..... .... ? 
-----"'Ilion Firearms ::,2006 BudgH~!Wiew 

Material Price Variance 

;;... Steel Surcharges 

>-- Plaslics & Packaging $ U.2MM 

Total $ LOMM 

v. Remington 
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Labor Assumptious }:1:~:1:y• •••;(!(;;••••• 

~ Plant et11ciencies budgeted at 10°:f!~\i~(f~tY~~r) 
;;. Hourly wage lump sum payout ~f~5oo dJ%/j§/Pf!•· 

" '"" 

;;. Budgeted direct labor overtim~.@12% ( comparaBfo to 2005 
budget) ···•··•·· 

;;. Direct labor headcount decreasi~g#Mll~~~!lfipf 12/31/05 to 
545 employees as of 12/3 Ji9§ ••....... ·.··· · ············· 

•!•This includes the adctH:~~~~:~:i~~f»~gp:l6:y~·~·\J:~·;,e\\· SPL fire 
control ··:·::::::::?ttt!:}\:::: :. ... 

1 nn1chine & 2 blWfiii#~f:W:::i:::::::: 

v. Remington 
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Changes in Labor Cost from 2005 S~~l:~ing 
r Efficienc_v Irnprove1nent. .·:·>:·>:·:· ···:·>:·>:· ($ 0.3 1\lfMJ 
r $500 Lun1p Su1n Payout on 9/10/06 (~::;~~::;~nth~)·~ :;:;:::\}}};};:;:::::· $ 0.11\llvl 

r Full year i1npacl of2.7YYO '~age in Sept '05 $ 0.5 MM 

;.. Direct Labor o, crtitnc 'il; 12% {$ 0.3 l\1M) 

,. l\.1anpo\Yer reduction of (l.:J.)* ($OJ TVfM) 

ro1a1 L[l'))ij)lilz~~%r!i< ($ 01 MM) 
*Budget as yariance Sept - Dec / 

**Net of <1dditiom·1l 9 heads for 

10 

v. Remington 
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Overhead Assutnptions 

';.- (2) nei,y Sahu)· positions (Phrnt M11nag~~j)f~ne?iifA~ij@iM~~~,1;;er) 
, 1% Salary increase effective July 1. 26&• ...... . 
r 11 %, increase in health care cosls. 

>-- \Vorker·s Co1npensalio11 cosls ,, 
,. Stca111 costs reflect ~40°1~ inc~~!l~[iij~ii:;~~;~j 

;;- $17/Klh~ v~ $12/Klh~ •· 

::.- 20+~Q increase in ele<olfi,oily 

"' Maintenance costs f{J.1 '05 

-,., Freight cost increase 

v. Remington 
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Changes in Overhead Cost from 2oq~~11:~endin~ • 

2 Salary Po:.ili\>nS 
Gcncrnl Sslary hlcn::usc 
HeJlth Care 
\\'nrkcr"s Comp 

401K Match 
Sl~arn* 

Electricity 
.Freight (Non-R.:nv l'v1t1terwl) 

* Retlecb cost of fuel only~ 

v. Remington 

··:::::::::ti/:::::::::::::::m:~~fi(~1~e~.~1 
····:s; 0.2 Iv1}i.1 

$ 0.7MM 
($ O_ I MIVI'I 

$ 0. 1 T\ifllA 
$ 1 IMM 
$ 0.7l\1lvf 

$ 0.3 J\1.J'v1 

$ 3.2 MlVf 

incliIB~f~"' ""~fP'''d\vith teinporary boiler 
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Impact of Capitalizec!V~~iances .. 

Beginning Balance 12/31/xx 
Standards Change~ 1/1/xx 

V arianccs Incurred 
Variances Released To P&L 
Ending 111,·cntof) 12/31/:v;_ 

v. Remington 
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inventory ~.\djustments 

($in 1nillions) 

Scrap* 
Cycle Connts 
Ph) sical ln\·. Adj. 

E>-.ccss/Obsolctc*>:< 

'05 Fest 
$ 1.9 

$ 0.2 

$ 0.2 

$ 0.9 

'M•l!ud:it! ••••(~.~~.j~ngc 
••••••••••$ u · • \{~·P 2l 

f'. __ 
$ ---

Totnl Tn\'. Actis. 
$ 

3
·
2 f> >~rm tt 

lliilll 
($ () 6) 

(*) ·10°/u reduction in scrap fron1 
(**) ·05 includes ptO\ ision 

v. Remington 

related stores ilctns 
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....... ...,. ...,. ~ t,.' 

Non-lnventoriable Manufacturing <fi~i·; 
($in 1nillions) 

Vv'arrant' 
Project Op's Exp 

Olhcr Period CosL 
Pcnsion/OPEB 

Totnl 

'05 Fest 
$ 2.3 

$ u 
$ 1.3 

$ 6.8 

3~(1 incn:asc in V.larranly hascJ 1m 

Project Operations expense bsscd 

Pension & OPEB expettse 

v. Remington 

:~~~ud:it! > ..•.•. Jii .•. ·••.·.·.• •. ·£ ..•.. : .••• ~ •••. '~,".l.glc ····•$ 2.4 ~" 
($ 04) 

+$ 0.9 

)$ 2.IJ) 

($ IA) 
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Risk Assessment 

).. Meeting Production schedule 

, LTnpredictability of utility costs 

r Addilional cost associated ·with 

>-- S & K (perfonnance; ilnpact of 

Upside Assessment 
r Vohunc lncrcasc 

"r Freight Cost contairunent 

,. Lean Manufacturing 

v. Remington 
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