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Subject to Protective Ot

General Assumptions

YV VY Y

2006 production ~ 9000 units lower than 2¢
#  Shotpuns — 286,000 {comparable to 03 pr
# Rilles 176,000 (2,000 lower than "05 pre

New Product Tntroduclions as [ollows
750 Waodsmaster (redesigned M/7003;
* 16 Auto loading Shotgun (12ga)
105 CT Auto Toading Shotgun (12ga)
Inall, there arc 534 now nifle SKUs (30,300 euns) & L7,

MNew SPL Fire Control will be inc

Stean will be supplied via tenipeat

$300 Lump Sum Payout $/160/04 to al

{630
1 traggilion Lo o

L7s (44,322 puns)

3% salary increase eflecliv

S & K conlracl expires n

¢ plece price”

tams v. Remington
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Hourly:
Direct Labor
Support
Total Hourly

Salary:
Productlion
Non-Production (¥)
Tolal Salary
(*) (2) new positions (Plant Ma;
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TearTas 7 790 RAMAG ¢ aTMIm ¢ 3A0iA
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-

Steel price increase of 10%

» Synihetic long stock unit price incres
to XCR & SPS)

ug 10 product mix (i.e. [rom ADL

# Embellishment costs per gun i

Jower volume)

5 & K cost per standard hour incrcas dget (lower volumc)

ms v. Remington
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# Steel price increase 0.1 MM
# Change in mix of Synthetic L
# Embellishment Costs ($500,0
Yolume
2005 Budget 29,577

2005 Forccasl 13.769
2006 Budgel 19.609

Subject to Protective O ms v. Remington
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Ilion Firearms — 2006 Bug

Changes in Material Costs From 20

» B&K: }

Std Hours Spendifg: s
2005 Budgel 103,737 $6 8 3 66
2006 Tudgel 28.375 $2.4 $ 92

* Doy not rotlect “cash™ outlay; reflocts portiol

05 Std
TOO Long Stock  § 88
187 “T3" S/TT $131
870 Tixp SIVTT** $ 20
#& 2006 MAAT0 Express stock & fore

Tairly account for a “lully bur

v 56 over PO, price to morc

Page 7
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Ilion Firearms — 2006 Bu

Material Price Variance

» Steel Surcharges
» Plastics & Packaging

Total

§ 1.0 MM

#ams v. Remington
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Page

Subject to Protective

Labor Assumptions

# Plant eftficiencies budgeted at 70%

budget)
# Direct labor headcount decreasing fro
545 employees as of 12/3

<+ This includes the addij
control

frams v. Remington
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# EfTiciency Improvement (5 0.3 MM
# $300 Lump Sum Payout on 9/10/06 {3 0.1 MM
# Full vear impact of 2.75% wagge inc $0.5MM
# Direct Labor Overtime @@ 12% ($ 0.3 MM)
# Manpower reduction of (14)* ($ 0.3 MM)
Total Lz ($ 0.3 MM)
* Budget as variance Sept - Dec
#* Net of additional 9 heads for ¢
10
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Ilion Firearms — 2006 Bu

Overhead Assumptions

(2) new Salary positions (Plant Managg
3% Salarv increase effective July |

11% increase in health care costs
Worker's Compensation cogts slightly 1§
Department spending @ °05 spending levels
Steam costs reflect ~40% increa; il

# $17/KIbs vs $12/Klbs
20+% increase in electricily

YV YV VY

v

v

Maintenance costs 4@ "03
» Frecight cost increasc bas

1

ams v. Remingteon

11
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Ilion Firearms — 2006 Bug

Changes in Overhead Cost from 20

2 Salary Positons

General Salary Increase

Health Care

Worker's Comp

401K Match

Steam*®

Llectricity

Freight (Non-Raw Material)
T erhead Cost

* Reflects cost of fuel only; do

tagr/{ Decr)
(3.2 MM
S 0.2 MM
$ 0.7 MM
(% 0.1 MM)
$ 0.1 MM
500 MM
$ 0.7 MM
$ 0.3 MM

$32MM

iated with temporary boiler

12

frams v. Remington
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Subject to Protective

Beginning Balance — 12/31/xx
Standards Change — 1/1/xx
Variances Incurred

Variances Released To P&L
Ending Inventory — 12/31/xx

Standards Change & Variances Tncur vet developed

13

ms v. Remington

13
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Inventory Adjustments

angze

(% in millions) 05 Fest
Scrap* $L9
Cxvcle Counts $02

Physical Inv. Adj. $02
Excess/Obsolete®* §04
Tolal Tnv. Adjs. $32

(*) 10% reduction in scrap from 3
{*¥) "05 includes provision for:0Y

2)

$

[
(5 0.4
$0.6)

S&K related slores ilcins

14

ams v. Remingteon
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Non-Inventoriable Manufacturing ¢

(% in millions) 05 Fest
Warranty $23
Project Op's Exp. $13
Other Period Cosl $13
Pension/OPEB $ 68

Total %117
3% increase in Warranly based on i
Project Operations expensc based o

Orther Peniod Costs include rental
production of $1.2MM n *0G

Pension & OPEB expense baser

porary boiler [or stcam
M accruals in *03

15
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Ilion Firearms — 2006 Budee

Risk Assessment

Meeting Production schedule
Unpredictability of utility costs
Additional cost associated with the

v oW VvV

S & K (performance; impact of coniag

Upside Assessment

» Volumce Increasc

¥ Freight Cosl containment

¥ Lean Manufacturing [niti

Control Project
“piece price™)

16

ms v. Remington
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