
Subject to Protective 

Memorandum 

DATE: 
TO: 
FROM: 
RE: 

A .. UGUST 16, 2005 
Distribulion List 
David Chafin 
Status of Capital Expenditures as 

For the month ended July 31, 2005, year 
compared to an annual budget of $10,144M 
authorized tbr spending in 2005. 

. ............... . 

July 2og~Aut~o~1~@apt6iects 
Location 
Mayfield 

Mayfield 

Mayfield 

Mayfield 

Mayfield 
Mayfield 

Mayfield 

Mayfield 

Ilion 

Ilion 

Ilion 

LonokQ)!i:i:!!i 
Lano!$~;::::::::·· Rep~~::Conical Wash Drums 

Lon.ii~~: ·.··. Re~~kf#132 Centerfire Heading Press 
Lori~i~~: :::+::)·~~~~td #144 Centerfire Heading Press 

····:·:::·:::·;:~~b~tcl:#:t49 Centerfire Heading Press 

R~~~ij;@.@iij're #86 Taper Press 

····~:~iiii~i~: Packing Machine 

Cam Body Slug Bowl Feeder 

Calibration Unit 

Total Lonoke 

Total PMPd 

~'.'.~:'.'.'£} ltanium Server and Disk 
Internet Server Upgrades 

Total Madison 

Totoil Jul Authorizations 

v. Remington 

$ 
$120,820 

68,308 
16,087 
15,900 
14,320 

8,640 

8, 198 

5,608 

$257,881 

$13,100 
10,800 

9,350 

$33,250 

$800,000 
80,000 

35,000 

35,000 

35,000 

30,000 

25,000 

21,000 
18,000 
10,000 

2,600 
$1,091 ,600 

$4,100 
3,800 

$7,900 

$91,371 
31,000 

$122,371 

$1,$•13,002 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of July 31, 2005 

For the current ntonth, there are no projects with expected 

Shown below is a comparison of budgeted ex1iendi! 
year-to-date actual expenditures by location. 

Ilion 
Ma field 
Ada/Find la 
Lonoke 

pendlitun,s, and 

llion's anticipated expenditures of $5,,1~~~~~~~\4~~~!!22M for the M/700 & 7 New Fire 
Control project, $532M for ReplasM11FM #9, $lf~bl\i(ffor the Lighting Refurbishment 
project, $367M for the I OSCTI pf#Jjii:t, $@~M forRoof Replacement, $121 M for the 
Triordinate Retrofit project ancj $i03Jv1 fdr the Water Tank Roof The Lighting 
Reforbishment project is a capita/·i~~~e ~:1~raYll)##i extending over a five-year period 

................... . .... 

Mayfield's anticipated expenditure~ ~f~@dlj~\~~;:de $121M for the 710 Short Action 
Introduction, $75M for th<; ~@] 1ffi!l!l;H H6@\ng LRJMag project, $75M for Move 
Aoburn Investment Castin.~]$61s, $721@tw· Supplier Tools and $68M for the New 710 
Fire Control project. ······· ········ 

Lonoke's anticipated exJ~~~~i!~~~:(>fJ4,$~iK1 include the Lonoke Wastewater Treatment 
Process for $800M, !h' ShotSHbli ¢~~/Progressive Forming Operation for $546M, 
Amortized Shotshell W~.il·M~ld.Jor $56ilM, Shotshell Buckshot Loader and Packer for 
$389M and West q;~ierfi(~!foj\i(ifot~pofReplacement for $374M. 

Target plants anii~~~~ted,~~pen~;;::~~;:of $80M include the Rebuild Findlay Spare Mixer 
Screw for $401:(i!iif) th~f!i\dlay Air Compressor for $30M. 

PMPd's antiaj;~:~J~~l~~\fut\1,!, of $235M include the New Large Oven for $69M and 
Furnace Retio\!dfur$60M WW 

Corporate ant1;;:~~~~1~~~itures of $1.91 SM include EMC Renegotiation #6 capital 
lease tqf ~~~@; ~11<l!lfoiii1 S,>\.P Licenses for $3 79M, Parker project for $226M and the 
Wal-Ma}(!Q!f!:t•Project totaling $204M. EMC Renegotiation #6 is a capital lease with 
pay1nents eX:i~l\ili##.!\JmLa three-year period. 

~\~dg:et,,d ROIC for 2005 is 17.3%. Through July, total company 
2005 projects is 44.9%. Below are listed projects with substantial 

2 

v. Remington 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of July 31, 2005 

Annualized 

1"1/700 XCR 
M/700 Tactical 6 8MM 27:JO:J-26tJ49 NP32135 Ilion 
M/700 SPS Stainless Steel (NPP #2005-15) Ilion 
M700P Ltr 6 IJ MM SPC: NPP200?-01 56T/ Ilion 

The following infonnation has been adapted 
the various manufacturing sites. 

by 1nanagernent at 

Ilion 
For the month of July, capital expenditures weiie;!@.H!~!h ... ,.~rnJects with major 
expenditures include M700 & Seven New Fire C01ifr!i!l'1@$!iQM, l\fodel 105 CTI 12/26" 
& 12/28" RC YR Premier project for $3:?}\<l~rl~M~!ifiWfofCompliance Upgrade for 

$30M i > •.••.•••.. 
~~~y~~~~ capital expenditures ~:;;~~l~tth major expenditures include 
Office Renovations for $1 lM and & for $1 !M. 

Ada/Findlay 
For July, there were no capital 

Lonoke 
For July, expenditures 
Centerfire Lead Elevator 
Centerfire 727 Anneal 

Ilion - PMPd 
For July, exrJenditimis 
Conditioner for 

with major expenditures include Rebuild 
Frangible Capability for $23M and 

with tnajor expenditures. include Air 
and New Large Oven for$! 7M. 

Projects with major expenditures include Wal-Mart 
·~·~ENW}'tn'tct1wrap Machine for $11 M 

v. Remington 

Lonoke 
Lonol<e 

so 
so 

3 

in July that have 

Tofmsl 

ln-hou'>e Labor oind Po:irt~ 
$35,000 ln·ho<.1'010 i.?.lbor ?.lnci P?.lrt~ 
$35,000 ln"house Labor and Parts 
$35.000 In-house Labor and Parts 
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Subject to Protective 

Reinington Arms Com11an>'• Inc. 
Status of Ca11ital Expenditures as of July 31, 2005 

Shown in the below table are projects with post audits current!' 

111"1 
11100 
11100 
ll1ot1 
11;00 
Looake 
Lorwko 
LotlQK~ 

Loooko 
l"10k• 
Loook• 
Loock~ 
M•;fi.,ld 
PMPd 

M/1100 113 Gau~e 
fl"''16Gaug• 
Borrnl Moth1nir1g Prn1"01 
QIU Pr•'.lje•;t 
w11e1:i1121n~h ilup~r Mao 
Fkplnoo Myon~ Uthey 
Shots I> ell Prem;er Sabat Slug ~quip 
C~t>toti1ro Rifle Paci< Au1.,tt1'1ioo 
C~nt~rfire 6 Con~ BuH Wa'ih Equip 
C~ntotiire F%101 Pa<:kmg Autom~t1ot1 
Centrac!w" DMM Mranut111n Loodrar 
Shot•h•ll Pl°"t10 Body Eotrw""" 
C~tMti1ro 8MM C~;;~ P;1cklng Equip 
504 PrOOuot Lin• E<r:oon>1rn 
C1ne1nna11 Mcidl~~ M~ch1~~ 

The following table lists completed 

Ilion :'001 N•··' ca11ber Ultra l~8g 

ll10M 2000 Rot•ry Moch1ne Syn T-Flste< 200,050 

v. Remington 

Pr eject performsMe primarily due to higher than 
1t:re,c10tM ,1p@rat1ons <r.<:p@n.11t1Ms 
PtC!ad och1evM .av1ng> euthOrizM 
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