Remington.

Memorandum

DATE: AUGUST lo, 2003

TO: Distribution List
FROM: David Chafin
RE: Status of Capital Expenditures as of Juls

For the month ended July 31, 2003, year to®
compared to an annual budget of $10,144M.
authorized for spending in 2005, Shown below:ay

1 expenditures totaled $3,925M

July 200&:Authorized

Location | | $
Mayfield $120,820
Mayfield 68,308
Mayfield 16,087
Mayfield 15,900
Mayfield 14,320
Mayfield 5,640
Mayfield 8,198
Mayfield 5,608
$257,881
llion $13,100
llion 10,800
llion n-Modificaifion—Gallery 9,350
. Total llion $33,250
ste Treatitignt Facility $800,000
‘Conical Wash Drums 80,000
132 Centerfire Heading Press 35,000
144 Centerfire Heading Press 35,000
enterfire Heading Press 35,000
1 ire #86 Taper Press 30,000
lace Damaged Utility Poles 25,000
-2hotshell Packing Machine 21,000
‘otary Cam Body Slug Bowl Feeder 18,000
istics Calibration Unit 10,000
ead Styphnate Weigh Scale 2,600
Total Lonoke $1,091 600
ClHeating Unit in 72-3 Office $4,100
Ré&furbish Comparator 3,800
Tetal FMPd $7,900
Itanium Server and Disk $91,371
Internet Server Upgrades 31,000
Total Madison $122 371
Total July Autherizations $1,513,002
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Subject to Protective

Remington Arms Company, Inc.
Status of Capital Expenditures as of July 31, 2003

For the current month, there are no projects with expected carr

Shown below is a comparison of budgeted expendi
year-to-date actual expenditures by location.

]

Remaining

Budgeted § Anticipated
llion $3,5886,300 $3,239,300
Mavyfield 600,000 515,420
Ada/Findlay 103,000 80,000
Lonoke 4,782,900 3,862,200
PMPd 236,000 139,646
E-Town 196,000 0
Corp. 640,000 1,103,759
Total Company $10,144,200 $8,940,325

Control project, $532M for Repla
project, $367M for the 105CTI ps

Refurbishment project is a capit

Mayfield’s anticipated expendit
Introduction, $75M for thes¥
Auburn Investment Casting
Fire Control project.

ising LR/Mag project, $75M for Move
Supplier Tools and $68M for the New 710

Lonoke’s anticipated expe
Process for $800M, ith

budgeted ROIC for 2005 is 17.3%. Through July, total company
ir 2005 projects is 44.9%. Below are listed projects with substantial
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Subject to Protective O

Remington Arms Company, Inc.
Status of Capital Expenditures as of July 31, 2003

Annualized
Savings/
Project Location Earnings

MIT00 XCR llion 2,505,
Mf700 Tactical 5 8MM 27505-26449 NP3235 llion 451 25
Mf700 SPE Stainless Steel (NPP #2005-15) llian

MTOOP Ltr 8.8 MM SPC NFP2005-01 5877 llion

The following information has been adapted fro ives provided by management at

the various manufacturing sites.

Lion
For the month of July, capital expenditures 3
expenditures include M700 & Seven New Fire Contté
& 12/28" RC VR Premier project for $32M:an

$30M

.. Projects with major
sOM, Model 105 CTT 12/26"
ompliance Upgrade for

Mayfield
For July, capital expenditures tota
Office Renovations for $11M and €

Ada/Findlay :
For July, there were no capital expe

Lonoke
For July, expenditures tot cts with major expenditures include Rebuild
Centerfire Lead Elevator f
Centerfire 727 Anneal F

Ilion — PMPd
For July, expenditur
Conditioner for PMP;

cts with major expenditures include Air
28 and New Large Oven for $17M.

Elizabethtown
For July, there

Corporate
For July, exj
RFID projec

Listed belew

Includes projects app

July
{1}

) Approved Terms/
Site Budget $ CAR § Payment Stream

'Centerfire #827 Lenoke S0 $30,000 In-house Labor and Pars
Centerfire #132 H ress Lenoke 50 $35,000 In-house Labor and Parts
Centerfire #144 H ress Lenoke S0 $35,000 In-house Labor and Pars
Centerfire #149 H 3] Press Lonoke 50 $35,000 In-house Labor and Parts

50 $135.000

3
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Subject to Protective

Remington Arms Company, Inc.
Status of Capital Expenditures as of July 31, 2003

Shown in the below table are projects with post audits currentli

Remingten Arms Company. Ine
Post Audit Scheduls

‘Year Capital  Qperatin
Locetion  Approved Project Expenditures Expense:

llion 2003 Barrel Cold Forging Machine #8 883,760 48,7

llion 2003 Rohotic Flat Receiver Polish 284 228

llion 2002 MA100 16 Geuge 138,805

Il 2001 Mew 16 Gauge 25,240 855,0% Completed; being revievwed by Corporate
Il 1589 Barrel Machining Froject 5,968,171 L ing Reviewed at Plant

llion 1599 OfU Project 575,600

llion 1599 MANET 3 142 Inch Super Mag 581428

llion 2000 Replace Miyeno Lathe 732734

Lonoke: 2002 Shatshell Premier Sabot Slug Equip 96,300 244.0% Per pleted 3rd Ctr '05
Lonake 2001 Centerfire Rifle Pack Antomnaticn 2,225,200 27.0% Pending, (ibiigempleted 3rd Otr '05
Lonoke 2001 Centerfire B Cone Bullst Wash Equip. £5.0% Being updated. Y be completed 3rd Qfr '05
Lonoke 2000 Centerfire Pistol Packing Automation 3B8.0% Pending. to be completed 3rd Qtr '05
Lonake 1989 Centerfire SMM Menuhin Losder 2.0% Being updated, to be completed 3rd Gir '05
Lonake 1989 Shatshell Plestic Bory Extrusion 1,775 000 % Process not currently in use; PA delaysd
Loncke 2001 Centerfire 9MM Case Packing Equip. 185,200 O¥4-Banding. o be completed 3rd Qir ‘05
Mafield 2003 504 Preduct Line Expansion 807 276 eviewed at Plant

PrP 2000 Cincinnati Molding Machine 187 €47 1o be completsd 3rd Qir '05

Teizgted Capital %

Year Qriginal Kzl Owver
Location_Approved Project Praject ject  {Undery Comments
llien 2001 New Caliber Ultre Mag §150543 3 46% -116% Preject performance primarily due to higher than
ferecasted operations expenditures.
llion 2000  Rotary Mechine Syn T-Flates 200050 187 986 1% Project echieved sawings euthorized
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