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Subject to Protective Ot

Changc in Net Sales
Second Qxarter 2002 vs. 2001

Fircarms
Shotguns
Rimfire Rifle
Black Powder Guns
Centerfire Rifle
Other
Taotal Fircarms
Ammunition
Shotshell
Rimfire
Pistol & Revolver
Rifle
Components
Other
Total Ammunition
Fishline and other
Total

Note: Firsanns volumes are expressed in unil

expressed in nillions of mowds,

~selling Price incrsased $01, offset by

(@ in Millions)
Favw(Unf)
Volume
12,099
4,085

(338)
(147)
(1.284) .

0.7
0.7
0.7
3.5
0.1
0.1
38
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Change in Gross Profif
Sccond Quarter 2002 vs, 200

(% in Millions)

Sales at 2001 prices

Cast of goods sold

Change due to sales (volume/mix)
Selling prices:

Firearms 1.5, Ammunition (1.5) , Fishli

Lonoke - Prior Year Unplanned Shutdo
Forced Lower Production 1evel 3

Lonoke - 4th Quarter Operational Efficiencie:

Depreciation

Inventory adjustments

Scrap (Iion $¢0.3); Lonoke §0.5)

Pension & OPLB

Other

Total

& Other (0.7)

0.7
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Change in Selling, General and Administts

Second Quarter 2002 3532001
(3 in Millions)

Fav(Unf)
S 03
(L7

Distribution Costs :
Yariable Administrative (Higher Incentive (o

Insurance Preminms {Casualty, Property (0.7)
Other {0.2)
Total S @23
Remington.
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Second Quarter 2002 vs..i
(% in Millions)

Fav(
Net Sales

Gross Profit

SG&A

R&D

Other Expense
EBIT

*2001 Includes $0.6mm o

e
IIZ-[E"f‘i ’
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Second Quarter
Net Sales

$100-

$80-

$60+ .

$40)+

Dollars in Million

5207

50 L4
2002 Actual

Remington.
N
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Second Quarter
Gross Profit

8301 i

5
5
g sy
E 2
o
E .
3
S10+
&
2
hil) ,
2002 Actunl

=NTargin compression in 2001 was
production levels at Lonoke,
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Second Quarter .
SG&A

$20+
d
s $151
=
s
£ $101
;
=
= 85
REEETRE-3 :I
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Second Quarter
EBIT

S12+

510+

581

$6

$4-

Dollars in Millions

8§24

EEEEE
2002 Actual

$0-
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Second Quarter
EBITDA

$1 re
7 =
512_ REEE: 1R
z
= w
é $6 "w
=
=
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Subject to Protective O

$5+

$d-

$3

$2

Dollurs in Millions

$1+

$0

Second Quarter .

Net Income

b

2002 Actual

2001 Actual

ms v. Remington
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Subject to Protective

Second Quarter
Earnings Per Shar

Actual Dollars

2002 Actual

fiams v. Remington
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Change in Net Sales
First Six Muonths 2002 vs. 2001
(S in Millions)

Fav(L'nf

FHircarms Vaolume
Shatguns 9,966
Rimlire Rilk 242
Black Powder Gung (3,019)
Cenleriire Rille 2123

Other
Total Fircarms

156 3

Ammunition
Shotshell
Rimlire
Pistol & Revolver
Rifle
Components
Other
Total Ammunition
Fishline and other
Tatal

Mote: Fircanns valmmes ars expressed in
sxpressed in miillions of roundk.

*EATing Price increwsed 802, of
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Change in Gross Profi

First Six Months 2002 vs. 2{4
(% in Millions)

Sales at 2001 prices
Cost ol goods sold
Change due o sales (volume/mix)
Selling prices:
Firearms 1.4, Ammunition {0.8), Fishline & Othe,

Pension & OPER (1.3)
Hion  IneMiciencies Includes S¢0L7Imm Workers (1.
Warranty Expcnsc 0.2)
Depreciation 2.2
Tomke - Prier Year Tnplanned Shutdow 0.4
dth Quarter 20001 Elliciencies 0.3
1st Quarter 2002 Efficiencics 0.1
Tiventors adjustinents 0.6
Serap (Hinn $(0.7); Lonoke 80.7) (A1)
Other 0.1
§ &3
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Change in Selling, General and Admin
First Six Months 2002 ¥
(3 in Millions)y

Distribution Costs
Bad Debt Expense

Heritage Fund

Licensing Income 0.7

Variable Administrative (Higher Incentive 1n) 2.0

Insurance Premiums (Casualty, Properts (1.3)

Salaries and Benefits (0.6)
0.1

Other
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Profit Reconciliati
First Six Months 2002 vs, 2
(8 in Millions)

Fav

Net Sales

Gross Profit

SG&A

R&D

Other Expense
EBIT

#2001 Includes $1.2mm of

akae
ll?ﬁ"ﬂi K
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First Half YTD
Net Sales

Dollars in Million
»
=
i

50 L4

17

Subject to Protective fiams v. Remington

MAEQ0011304



Subject to Protective Ot

First Half YTD
Gross Profit

5607

540+

520+

Dollars in Millions

tams v. Remington

18

MAEQO001130E



First Half YTD

SG&A
540+
LTI
g $307 :
E
£ 8207
E
E
5§10+
R #
$0 IIIEIIIIIII lllélg!fl IIg

2002 Actual 2001 Actual

Remington.
T

N
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First Hallf YTD
EBIT

8254

520+

815

Dollars in Millions

EEEEE 5
2002 Actual 2002 Budgct
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528+

First Half YTD
EBITDA

= 5214
s
=
E Sl44
|
&
$7
$0 '*}‘.;ﬁ EREE- R y
2002 Actual
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First Half YTD
Net Income

510+

$8+

$6

$47

Dollars in Millions

$2+

$0 L

2002 Actual

*Excludes b1 Arnrn charge for Cag)

el el Tax

2001 Actual

fiams v. Remington
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First ITalt YTD
Earnings P'er Shar

Actual Dollars

847

852+

S0

2002 Actual

*Excludes b1 Ao charge for
el el Tax
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Working Capital

(% in Millions)

Second Quarte Dece

1002 20, 2002
Actual A Eatimate Actuoal
Accounts Receivabhle, net § Ra3 497 8 455
Inventories 101.4 840
Prepaid Exp., Def. Taxes, Other 218 19.8
Current Asgets 209.58 . 1493
Accounts Payable 9.0
Other Current Liabilities 36.1
Current Liabilities 65.1
Waorking Capital 8 842

Nple: Working Capila] exclindes cash and curr

ms v. Remington
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Subject to Protective

$ 910

Accounts Receivable, net®

Inventories 100.9
Accounts Payable (27.8)
Net $-1641

TAccounts Recelvable, net excludes the CagheDiscount Actr
and the Allowance for Custamer Lncerpa & Accrual of $1.0WS

fiams v. Remington
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First Six Months - Cash F}
(§ in Millions)

Cash Provided by Karnings
Dreerease in Working Capital & Other

(51.3)
Met Cash used in Operating Activities

(36.3)

Investing Activitivs: Capital Expenditures

(L&
Financing Activitics:
Net Barrowings on Revolver 34.5
Principal Payments on LT/ST Doht (L5 (1.5)
Purchase of ‘Lrensury Stock - -
Proceeds from issuanee of Cammmon Stock/Redeemable Stock -

Buok Overdratt - S0
Net Cash provided by Finnncing Activitics 362 38.0
Inerensei{Decrense) in Cash & Cash Equivalen (0.1}
Cash & Cash Fyuvivalents Beginning of Peri 1.0 2.7

Cash & Cash Fquivalents End of Period S 1.4 $ 2.6
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Subject to Protective O

First

Ned Income
Non-cash add backs
Reccivables (IncresseyDecrense
Tnventaries {Tnerease)Tecrease
Payahblcs Increasc/{Decreasc)
Aceruals Increase/(Decrease)
Orther
Net Cash used in Operuting Activilics

Tnvesting Activitics: Capital Txpenditures

Finuncing Aclivities:
Net Borowings on Revolving Credit Taeility
Principal Payments on L1/ST Debil
Book Overdraft
Procceds from Lssuance of Common Stock/Re
Purchise of Treasury Siock
Net Cash provided by Financing Activitics
Inercasef{Decrease) in Cash & Cash lqguivalemis

Cash & Cush Equivalents Beginning o[ P
Cash & Cush Equivialents End o[ Period

x Months - Cash F

n Millions)

(LY ;
(17.2) (5.9)
2.3
6.2

1.9
(36.3)
[e%5) (1.%)

36.7 34.5
0.5) (L5

- 50

(0.1) - -

. 36.2 380

- (0.1

1.0 2.7

S 10 8 26

lams v. Remington
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Working Capital Statistic

28
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Revolver Usage

51258

Dollars in Millions

5 5 B
g & =
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Debt, Net of Available €

5240

5200

S160

S120

580

Daollars in Millions
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Capitalization

(% in Millions)
Second Quarter
2002 2001
Actual
Revolver/swing Line b} 1.6
Senior Subordinated Notes 869
Capital Leases/Other De bt 2.0
Total De bt 137.5
Net Fayuity 113.8 1052
Total Capitalization S S 2195
Ratio Deht/Tyuity 1.09:1
Available Cash 8 5 135
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Metrics

YcarEnd  Year End YearEnd

1998 1999 (2) 2000 (3) . 2002

ROS 12.3% 13.6% 12.4%
ROIC (1) 14.0% 17.4% 16.2%
ROA 11.9% 14.4% 13.3%

ROE 18.1% 21.5% CE3AYEr 20.0%
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Subject to Protective

Net Interest Expen
(S in Millions)

First Six Maonths

20024 2000A  Faw{Unt)

Interest Txpense $ 6.2 % 83 21

Lower Bonowing
Lower hterest Rates

Other

ams v. Remington
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Order Backlo
June 30
(§ in Millions

2002
ST05.5MM

2001

Other
$4.5MM

S
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Channel Sales:

(8 in Millions)

% Chanve

Mass Mcrchants $
Wholesalers

Dealers

Government/Law Enforcement
Chains
Canada/International

Industrial/Qther

38%
1%
7%
15%
12%
42%
1%
8%

Remingion.
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Risks

I Mdart

Maurice

Riviher

Buangers

Audit Committee Meeting

Actions Talken

Llas secure] & $2 ballion Secured DY
bemkruptey. Reported & )

compleled. We ure lmiling e
increase the ling at this point

Tmparbamt French Clustorner. Workied:
e sty within eredit line and still roeety

L"aber irothers Inc

Lillest Brothers
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Operations Up

* Health and Weltaré€
* Product Modification.
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