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Subject to Protective 

Fin.•mn1s 
ShotJ;t;lms 

Rimfirt.' Rffie 
Black Powdo;-r Guns 
(\~nt~·rfin.· Rifk 
Other 

Total Fircat·ms 
.\mmunition 

Shot'>ht"ll 
Rim ti rt.· 
Pistol & Revofrcr 
Rifle 

Compont'nt'l 
Other 

Total Ammunition 

.Fi'lliliuc nnd otht'r 
Total 

v. Remington 

0.7 
0.7 
U.7 
3.!'i 
U.1 
U.1 
5.8 
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Subject to Protective 

Change in Gross 

Sales at 2001 prict•s 
( 'ost of goods sold 

($in l\·fillion~) 

Change due to sales (volutnc/nri.'t) 

Sdling pricl's: 
Fin•arms 1.:", Ammunitiun (0.5), 

Lonuke ·Prior Ye1ir Cnplan11tc'd 

L<•nokt- - 4th Quarter Opel'ational Et15det1<clei 
Depl'E'd.adou 
l1n·e11toQ atl,justml:'nts 
!-,('rap (llfon $(0.3); Lonoke S0.5) 
P('tt~fon & OPEB 
OthE>r 

Total 

v. Remington 

U.7 

0.6 
1.1 
0.fl 
0.2 

(1.3) 

................ J~:~---
5.6 
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Subject to Protective 

Change in Selling, General and Ad111inisi 
Second Quarter 2002 

($ 

Distrihution Cost~ 
Variable AdministratiYe (Higher 
lnstffancc Premiums (Casu11JI)·, ""'"""'"' 
Other 

Total 

v. Remington 

(0.2) 
(2.3) 
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Subject to Protective 

Net Sales 

Gross Profit 
SG&A 
R&D 
Other Expense 

EBIT 

v. Remington 

Profit 
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$100 

/ 
$80 

• 
~ $60· 
" .$ 
~ $40 / 
~ 
"' $20 

$0 

Subject to Protective v. Remington 

Second Quarter 
Net Sales 
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Subject to Protective 

~30 

~ S20 

"' ~ 
.s 
0 • = StO ~ 

•l\forgin rompre~~ion in 2001 
pro<ludio.>u kwl• "t Lonoke-, 

v. Remington 
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$20 

$15 

$10 

S5-

Subject to Protective v. Remington 

Second Quarter 
SG&A 
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Sil 

SlO 

§ $8 
~ 
~ 

.5 $6 

~ $~ 

" 
$2 

$11 

Subject to Protective v. Remington 

Second Quarter 
EBIT 
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$15 

/. 
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$12·,,.. 
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/ 0 
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~ $9 
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$3 
/ 

$0 

Subject to Protective v. Remington 

Second Quarter 
EBITDA 
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$5· 

$4 

' .~ 
~ 
"' ·= 
j $2 

" IS 
$] 

$0 

Subject to Protective v. Remington 

Second Quarter 
Net Income 
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$6 
~~ 

t; $5· 

~ $; / 

" ~ . $3 < 

$2 

$1 

$0· 
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Subject to Protective 

.Fi)'('ftl't\1$ 

Shotgun~ 

Himllru H.ilk 
Hl~ckPowikr Gun~ 

(\•ntcrlirc Hil11-• 
Othtr 

T(ltal Fh'l'atm~ 

Ammunition 
Shot\ hell 
Rimfiru 
J'i~h>I & H{'YOIY('l" 

Rifle 
Cotnpo11('[1t~ 

()th('J' 

Total ,4mmuuitton 
Fish lint and otlwr 

Total 

v. Remington 

Chanl!;e in Net Sales 
liirst Six \fonths 2002 rn. 2001 

{SiuMillkou\l 

2.9 
2,0 

17 
4,;~ 

UA 

~ 
11.2 

---"-·"­
$ 14.3 
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Subject to Protective 

Change in Gross 

Salt~ at 21J01 prices 

Cu~t ol good~ sold 

Chaniie dut' lo s~I"'' (\·l!ll1nw!111lx) 

s~mng prit~~: 

($in l\1illio11~) 

f<'ir~arm~ 1.-1, Ammunition (O.~). J-'i~hlint & 

f'rn,iun & OPRR 

Ilion lnellkiencie~ Include~ S((~.7)111111 \\orker~ 

\"\,-aJTQJIJ;y f!pcll8C 

Vepnciatiou ;,:~:~:.:'"•••••·········································/ff\\/ T0mmkt• ·Prior Year Fnplannnl 

..ith Quarkr :wo1 t<:l'lkil•nd~~ 

Iunntory adju;rtJnvnt;,i 

Snap [Ilion $({LT); l.umil;t• SO.i) 

OUwr 

Total 

v. Remington 

(UI) 

(fl.2) 

2.2 

fJA 

jJ,J 

0.1 

06 
0,11 

0.1 

5.5 

14 

MAE00011301 



Subject to Protective 

Change in Selling~ General and Aclminl 
First Six Months 2002 

Disttibution Co~ts 
Bad Debt .Expense 

Heritage Fund 
Licensing Income 

Variable Administrative (Higher lnccntiYc 

Insurance Premiums cc:a1ml'1lt), i'~~~~1··~ ~i[@IMtl/ 
Snlaries and Benefits 

Other 

v. Remington 

0.5 

0.6 
0.7 

(2.0) 

(1.3) 

(0.6) 

0.1 

$ (l.0) 
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Subject to Protective 

!\et Sales 

Gross Profit 
SG&A 
R&D 
Other Expense 

EBIT 

Profit Re~wnciliati~ 
First Si, \Jonths 2002 

(S in l\lillions) 

~'200 l hidnd,;:s $1 211u11 

v. Remington 
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Subject to Protective 

$200 

~ $1~0 

" .$ $100 
~ 

~ $50 

v. Remington 

17 

MAE00011304 



First Half 

S60 

.s 

~ S20 

so 
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Subject to Protective v. Remington 

MAE00011305 



S40 

§ 
S30 

= = " .5 S20 

~ SHI 

$0 

Subject to Protective v. Remington 

First Half YTD 
SG&A 
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S25 

S20 

§ 

~ Sfr 
~ 

.5 

~ SIO 

" $5· 

$11 

Subject to Protective v. Remington 

First Half YTD 
EBIT 
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Subject to Protective 

/ 
S21 

Sl4 

/ 
$7 / 

$0 

v. Remington 

First Half YTD 
EBITDA 
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Subject to Protective 

' -~ 
~ $6 

$2 

$0 

•fxchk,.~I ~mm dwtge 
•:e1 "r-T,,x 

v. Remington 
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Subject to Protective 

S14 

Sl2 

S10 

SH 

S6 

s.t 

S2 

so 

•fxchk,.~I ~mm dwtge 
•:e1 "r-T,,x 

v. Remington 

Earnings Per 
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Subject to Protective 

Working Capital 

A.r<'oonts R~.reivahle, nllt 

1In·N1torio 

Prepaid E:ii:p., Dd'. Tai;:eg, Othtr 

Cun'C1rt .'U~<'ts 

A.;-counts Pa~·abl,; 
OtherCummt f,l;1biliti~~ 

Cu.wot TJabilitl~s 

·working Capital 

v. Remington 

\Sin \'1ill1,n1') 

2002 
Actual 

$ 80.3 

101A 

29.0 
30.l 

65.l 
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Subject to Protective 

Working Capital lncen~b;~ 
(Dolla1:N in \lillions) 

Accounts Recehahle, net* 
ln\<entories 
Accotmts Payable 

Net 

~AC¢0Ullh 8'1'"'<1W,°'''fl"'" 
•1t1d th~ ,\ 11•1'\'<"106 {01 CrnH•lthU l 

v, Remington 

S~t~mf!J~~U<<-2002 
Actual ·:·:::·::;::::;::ij·oal 

$ 91.0 
100_9 
(278) 

$ 164.1 
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Subject to Protective 

Ca~h Protitkd hy •~1rni11gs 

First Six Months - Cash 
($ In J\.11111011~) 

D<'Ct\'•HC in Working Cnpiwl & Otlwr 
.~ct Cush usrd in Optniting ,\nivitir~ 

Investing Artidtks: Capital ~:\pcnditurcs 

1'inunt·ini;: Adi~itfr.: 

"1..i: Rorrowin!!S on Revnker 

Principal Pn~1m·nb nn l,J'/SJ' lkht 

Purdrn~l' of'ln·>1~ury Stul'k 
P1 ... 1cr('d~ l'rnm is~uHm'<' of Common Stock!Rrdc('nrnblt' Sto(k 

Boni. Ott>11Jrntt 
}~ut Cush pn>~i1fod b; Hmmring Adh·itiQ~ 

v. Remington 

36.1 
((l.S) 

(\.8) 

34.5 
(1.5) 

---'-"'-' 38.0 

(0.1) 
2.7 
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Subject to Protective 

:"let Income 

First Six J\.1onths - Cash 
($in l\lllllons) 

R1'1·1•lvuhln (111u'<mH•)IV1•n'<.l1•~t· 
Tn, . .,,.tn1ie• (Tncr ... a•e)iT)ecN>a•e 
l'ayabks lnc1·,·ascl{llarca;t) 
A1Trual~ lnnt>us~/(Drrna\~J 
Other 

NcL c,.,h m;ctl Jn 0pcrutini:; .\.1·th·itl<« 

Tnw•ting Acthitk": Capital F::q1•;nditun'" 

Finundng Acth·llk\: 
Net flon·owing• nu Rnolving C1'<.ldit Fucillty 
l'rindp:ll l'uymem~ on Lf/ST llrbl 
Tlonk Oven:lmft 
l'n>c<'td; frum hrn~nrc of Cummon 
Pu1Tha,,e ufTr"a'"':>' Slod, 

lnnl'llS<'/(VccNllS<') in Ca~h & Cash 
Ca~h & C;1~h E<1uhalent~ Bo;;im;io;; ,1·r.~j!>;>• 
Ca'h & C:i~h Et111haknL• 

v. Remington 

J.u: 
{1.5) 
5.(1 
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160 -,-,.----------------, 

70 

Jun·Ol 
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Revolver 1Jsage 
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Subject to Protective v. Remington 
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Debt, Net of Available 

'""~l :·.·:·:·:·:·:·: :·:: .. 
"" - - ·:::::::::ii ·:·:·:·:·:.;.,.. !f "" , - , 
" " 0. ... Hl :. ... JI, i " " ::: <, .. :;: '"' ::::::::::~:··· 0 = 
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Subject to Protective 

RcYolvcrfSl\ing Lbk· 

Srnior Subordi1lltted Notes 

Capitid L~·ascsfOtlwr Ucbt 

TotalD('bt 

Total Cnpitlllization 

Rittio Deht/Equity 

.\ vailable Cash 

v. Remington 

Capitalization 
($in Millions) 

.tS.6 

86.9 

2.U 

137.5 

105.2 

219.5 

1.09;1 

13.5 
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Subject to Protective 

Year End 

1998 

ROS 12.3"/11 

ROIC (I) 14.0"/u 

ROA 11.9'Yu 

ROE 18.l'Yu 

(I) 

(2) Exdudt's a S3.lnun, Sl.8 

(3) E'<cludes a S6.9 mm, S4.1 

v. Remington 

Metrics 

l3.6";Q 10.5°111 l2A";Q 

17.6~Al!ii!f· 1:l:t:#j {fffiii~~~o/: .. 
11.3 °/u ' lit~io/ .. 

13.0'Yu 

stock compensation. 
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Subject to Protective 

LIHYl:'I' IJ.Q11•:mil111: 
l.1n-.crlnfrn'"t Uatc" 

other 

2002A 

$ fi.2 

v. Remington 

Net Interest Expe11s.~ 
(Sin l\lilliomi) 

s 8.3 
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Subject to Protective 

Other 
$4.5,[\f 

2002 
Slfl5.5Ml\rl 

v. Remington 

June 30 

($bl l\Hlliou~l .. -:tiii{( 
2001 

·::::::::::::::::::;:;:;:;:;:;:;:;:;:;::::::-:::-:5.106.3 MM 
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Subject to Protective 

Channel 

1\-lass 1\-lcrchants 

\\
1holesalcrs 

Dealers 

c_;ovcrnmcnt/I ,aw Fnfo1·ccmcnt 

Chains 

c:anadalh1ter11ational 

lndustriaJJOther 

v. Remington 

.. :::-:..·.·. 

2002. ? 2001 

$ d~l& (~ •••• ~~ ..••. ~ •••. ~;~~-.~-. 
38°/o 

1% 

-17% 

15".4. 

-12°/o 

421.1/u 
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Subject to Protective 

Audit Committee 
Credit Watch 

Actions Taken 

v. Remington 
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Operations 

• Ilion 
- Union Negotiations 

- Plant Performance> .. 

• Health and Welfare(]l)§t~·· 
• Product Modification .. St~tti§ M700 

:\\\\\\\\\\\\:·:::·:::·:::·:::·:::·:::·:·:·· 

• Market Conditi&il~fM9!:PPetition 
• Licensing 
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