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• P~ogram Approach 

··Market Im '1 
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.:·:~:· Our Products t .. 

:::' • r;.!~W Business Mod~t1 > •·· 
• .mesign Philosophy. < 
~.:1$lew Product Waht~i!lJ!Jg l;Jeeds 
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Program Approach and .. . Direction ....................... . 
l ./!!!!!!?:' . 

Program will be like building~gpuse 
~·:This meeting is for siting the hOLl$lfasuliiiiiil!i!'n\ discussions will .. 

;JO r 
•,~ 1) r 

10_},~ 

~~r·~p~,~~~~n~~~;~s'?~~~~~h~e~~:~~;~·ary ·:·r~:~~i~~~j!~i;~~tails are 
outlined, finalized and agreeq:::~P:l?.rl ·.·.·.· 

,;~s OK to tour model homesiil~~\!!~i\l). will be done in parallel 
•nWith finalization of underlying de~f(lMIITT..'!lilj~.{benchmarking) 
,:.::BOtton1~line: We're going to know.~ti:~'.f~:iW:~~~~::going before we 

... 
" 

, : : : 'leave on the trip! · · · · """""""""""""""""""""""""""" 

•.:Crawl/Walk/Run > 
. ~ i• ····:·:::::::::::::::::::::::::::::: .. -. 

. ;::; ;·..., Upfront agreed upon,..Qesign'bbj~¢th;.1;~$::::::-:-.. 
' ' - Early evaluative tes1{Hideas wlieM\i@@ssible 
, •• -·<-<-<: -··::·--' . ,. ,. 
••'Allow for ahha! @lpmeg!~ 

v. Remington 

3 

MAE00011696 



Subject to Protective 

Market 

' 
• The market today 
.,'Tne future market 

Im '1 

;JO r 

.:':.~:· A list of a thousand qµi~.su 
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.:::::·:·:,,, 

Our Products Todf:ly > 
, · .. {:::!:::::r "·>::::::::::u:n:::::::::::::::::::r· 

• hi What aspects do our pro~fil¢tli outperform the 
.pompetition? ./. 

,,:: ~Where do our products faffshort? · 
•,~ 1) r .. • 

10.},~ ' 
11 l > 'J .H. 
••t •WI•" 
IP 'lll~t 
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New Business Mod~ll> 
'. .. /? < ? 

• Build-to-order instead of.build-to-stock " .·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.···· 

;~';fm'plications: J r · t 
;ll' f . ,·.::·::::::-· ···.:··:::::::·:::::::::::· 

•,•(" - Product & process dei>Jgn are interdependent 
t •l,} ,, " ' .. :::::::::::::·:·:·.•, 

:::· ,;::• Dedicated manufactllritjg~~mrnember(s) a 
1

' ~::~· "must" from day 1 ...... ::::::::::::::HHHH::t::\::: .... 

. !*:Tighter integratiop.p\11~!~$~~dpibduction 
:1;- May require limitg&~t¢~MG1 palette to meet 

; : ' objectives · .· .. · .. · .. · .. · .. · .. · .. · ... 
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.:::::·:·: ... 

D . Ph"I h ····························· . es1gn 1 osop \f:•······•·•••·•·•·················· 

• Form follows function } (... . ... 

;~';µ~e DFM/Agile Produ.~!6ri ~-t!Tf§lctices 
'r:(:: .. 1 ~·Mitlirnize number of uniqµ~:::Parts 

I• l,} ,~ " .. ::::::::::::::.:· .. · 

:::· ";;tj:>e/develop processes !fl@;\! ffiiB[Qlize production 
1 

• ~: :~adtimes ·· .. ·::::::::i:~:i:~:H!rnrn:}:mt::::-::: .... 

::.::use modular and/or dimeKisionalcil.isfomization 
c!!'f .::':::·:::·:::·:::·:::·:::·:::·:::·:::·:::·:::·:::·:::':::'•:···:···:···:·'<.' 

"~ Defer determinatiOi:lPtl:JliitC$ configuration until as 
, late as possible i~ prd8~@~ 
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New Gun "Needs" 

• Needs? 

.. 
;JO r 

•t~ 1) r 
10"},~ 
11 l > 'J .H" 
••t •WI•" 
IP 'lll~t 
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New Gun "Wants" 

• Wants? 

.. 
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IP 'lll~t 
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