REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda

December 15th, 2004 7:30 am EST -llion

Future Meetings {Proposed)

February 16"- llion
March 16"- llion
April 13™ llion
May 18" — llion
June 15" - llion

Future Important Dates

January 28™ — 31st SHOT Show — Las Vegss
April 15" -17th NRA Show —

Business Review
John Trull to provide overview of curren

ILION BASED SHOTGUN P

New Shotgun Product

OBJECTIVE: Establish a legiti
Production Status:
¢ Shooting Open-Update .
Top Lever Templat
Grinding Lugs
Communicating wil

2.in the O/U market

2004. These guns \
gauge customer ini

uns to assess durability of design. Need to look af
rk with B. Orf on improving design. Must have design

Designed barrel hanger set, .040” convergance. Plans to braze
ek of 7.21. Barrels will be crowned but not tubed and shot for PQOI.
i

3-5 barreks
Side Pane

h .040” versus .120" converagance built. Will ship to R.

. overbored or choked, will shoot for POIYPOA. Needtogotoa

28”7 30" 32" 34” barrels, tapered rib, stepped rib, straight comb.

ttom barrel 1” higher than top barrel. Need taper of approximately

Is would be straight allowing tube sets to work.

her well, less labor

week of December. T&P-barrels should not be an issue. Biggest

6/1212006

Subject to Protective O tams v. Remington

MAEQ0012592



Subject to Protective O

Action: Make sure all future drawingslcommunications_z thrbugh Orf.

(Diaz/Murphy) =

Action: Checkering patterns are an option that need ecision to
stay with flat side panels.

Week of 12/6 with new mid-hanger, rib, and muzzle hanger: 8mm stepped rib.

DAT complete beginning of February.

M332 20 gauge-2006 New Product Introduction
e Current Status-Diaz
Randy assembling parts that were designed by B

M1100 Sporting DL-B. Orf
» Current Status-Make 1100 bbl with 105 ID and

cones. Goal is to have 10 barrels by Septembe

stock

Target sights

Glass beaded/shot blasted receiver

ACTION: Jeweling holt-need to investigate:hol
an option. B. Orf to look into what is feat

Investigating ways to improve surfacefii E
with nickel Teflon finish. Polish hammer, lock
and hammer plunger with coating.
September.

Bolt-have not come up with opt
option for the bolt.

Assuming cosmetics finalize
quarter.

Need-new cosmetics; differ

; dvith lengthened forcing
. Boyds shoild make adjustable comb

Orf-Bolt velocities not ;
then check bolt velocities

Current Status
2005-06 SP-10

y O :Obsession October production-400 by year end
WiEiRoyalties 1500 by year end Inventory at year end a concern,

ctober for 12/26&28 and 12/21 FR CL.
- 20 gauge fore end status. 9 weeks & $15K to modify 1100 20

6/1212006
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2005 SHOT Show Specials
+ NPP 2005-28 870 SP TH FR CL RAMAC 25005
+ M 11-87 Premier with Wood Extra-Need Cost, Logistics, etc
o Orf working with supplier of wood. Expressed concer!

o Project has been tabled 12.1.04 due to logis 3

decorator.
« 870 FRCL Extra Barrel with Scope Mounted an
o Trull has contact for clam pack contact;
*  Fink/Trull met with clam pack
Working with legistics regardi
barrel together.

o 2" XBL for SHOT-12.18 CYL BS

2006 870 Express Line

+« New cosmetics for Express Line (Fi
Black synthetic stock and fore end wit ed inserts
ACTION: Fink to write proposal
Yecuth guns with redesigned fore,
Potential laminated wood stocks:
Boyds
Camo guns changing to Mos

870 Slug Gun
Will have gun for Dicks migs

llion Quality — Shotguns

ACTION: llion Engi
which to incorporat
1. All 1100 Target,
2. 11-87 Premier g

8, 7480, 7514, 7476, 7516, 7482
1, 7313, 7315
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R3 Pad on Wood Stocks-B. Orf
« Current status and implementation dates.
+ 1% T&P on 700 magnum received 8.22. will submit CAR for w
work on short stocks. Ed Owens is handling, will be at S&K at le
« Currently working on 1100 Upland Special, Mountain Rifle
+ Will have 50 Wingmaster stocks within the next wee
Spacer in place for BDL magnum. Waiting of norbig; :
November; 700 BDL Magnums, M7, Wingmaster, 708 Mountai
Some issues with Boyds and CDL R3 fit.

er. Continuing to
‘week per month.

by end of
nging program),

Bottega Equipment — B, Orf
*  Update on recent communication with Bottega:

NRA Licensed Guns

1187 Sportsman

870 Wingmaster

700 SPS

552 with fine line engraving.
Need Mike LeMay to work with Botega to get 1H;
Need to know what we have now and whigtis nee
Have NRA guns te preview to custor
Action: Fink/Trull to complete NPP’g

nleted ASAP
i new rolls in the future.
NRA Show in April.

= Status/Progress Update

ILION BASED RIFLE

2005 llion New Rifle Pro

Custom Foam - RI
s Status Ug

Gun — DAT, T&P, etc.
ings on gun that failed to eject spent cases at Sales Meeting. (Gun may

Mod
teron testing/timing. — Mead
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6.8mm Rem SPC Bolt Head/Extractor Development - Perni
« Status of M700P LTR
e Timing/Cost of Development

llion Quality Issues — Rifles

Model 700 Varmint Accuracy Standards -S. Perniciar
+ Status on protocol to establish accuracy s
system

7400 SGS5-New gas system — Sietsema
» Glen to update on status.
e Trull to update on NFP

2006 New Rifle Products

New Model 700 Varmint Line - Mead
Utilizes standards set forth above with
Will utilize SPL firecontrol
Will utilize new stock design out|
Discussions around how we wil

Discussions around styling an

1 to accuracy and trigger pull

d at recent B=jg#n meeting on this subject
i r gogls on accuracy
on receiver with stainless barrel

Update Model Seven Wood Line fei
¢ Trull to advise of path forward’

R&D TOPICS

E-Town Development Topics

17 Hornady Mach 2 Pro
Status on 504 acc

cy Standards — Lance/Vicars
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= Need to firm up action plan/path forward on guns in OHL,
= Need to firm up action plan for production path

Model 710 Short Action - Diaz

o Path forward and status on new direction to use stg..action an

Military/Law Enforcement

870 MCS-Status Update :
» Israeli 120 day order with 10” bbl and threaded m

not work. Need direction from Schop and Foster.
» Airforce order pending for 1150 guns :
7615-Status Update

k choke tube, would
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