
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

December 15th, 2004 7:30 am EST - Ilion 

Future Meetings !Proposed) 

February 16th_ Ilion 
March 15th_ Ilion 
April 13th_ Ilion 
May 13th - Ilion 
June 15th - Ilion 

Future Important Dates 

January 2st" - 31st 
April 15th -17th 

Business Review :::::::::\!IIi!i!i!::::::::::::·:<· .. 
John Trull to provide overview of current )?~sine§§ ~i\11\!®rn~nt 

/:::::::::;:: 

/LION BASED SHOTGUN PR~bua¥'f. 
New Shotgun Product 

· · .. :.:::::::::::rrrr::::rrr:: 
Model 332-Skinner, .Qr! ....... •••:(j:,::::•:•:••••••••••·.. •if 
OBJECTIVE Establish a legitimi!Wpiil$!it!~ in the 0/U market 
Production Status { ( \ \ 

• sh~~~n~0e~~~~~r~::: > ••····· / 
Grinding Lugs .. . . { 
Communicating "l!!U'l Arms SeM~1AAY New Repairs? 

Action: Look at improviiiij.ijff!!!i~nciesiirid cost. (Orf) 
ACTION: B Orf -M332 G;i,mo'~!ii•lli!.ve (2) 26" bbl guns & (2) 28" bbl guns dipped in 
New Mossy Oak Bre!ik#Jp and (1f31:@1;ibl gun in New Shadowgrass by Mid-December 
2004. These guns WOlbe dJ!il'!layed in the main meeting room at the SHOT Show to 
gauge customer il)!i'\!i'st. (//' 

M332 Sporting D 
1 

com lete a 

.• :::;::>::>:·:-··· 

• Current Sta.~.~.~•·•·•·•·•·•· ........ / . 
320Q•~!i!l~:·~~!tll'l••h~!igl'il"Des1gned barrel hanger set, .040" convergance. Plans to braze 

3-5 ~~~e~:R~l~~~{ .. 7.21. Barrels will be crowned but not tubed and shot for POI. 

5 protp\ype tiii!'ni!~Wi!h .040" versus .120" converagance built. Will ship to R. 
Murpt)y ~~~#M,?3. Not overbored or choked, will shoot for POl/POA. Need to go lo a 
ligh\.i@jlifoui'tii\i:~k28" 30" 32" 34" barrels, tapered rib, stepped rib, straight comb. 
Curt~tit design tij~ ~pttom barrel 1" higher than top barrel. Need taper of approximately 
.01~~'.like 3200. B~if~ls would be straight allowing tube sets to work. 

lllilh:JllS went tgg!lther well, less labor 
D~$i?9mPl~~iSt week of December. T&P-barrels should not be an issue. Biggest 

iS.sMe is ralili\i)Jlde panels . 
. ---::-:::-:::-:::-:::-: 
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Action: Make sure all future drawings/communications ~r~ f\jnneled mr·ou1an 

(Dia'ZiMurphy) .. /.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·•.•·••••••••••••••••••••·· Action: Checkering patterns are an option that need ad4~~sed' (12\tjk)t:iecision to 
stay with flat side panels. ·•\[••••.. ··•••••••••••• 

Week of 12/6 with new mid-hanger, rib, and muzzle hanger: ·•1i!ifi¥1amm stepped rib. 
DAT complete beginning of February. 

M332 20 gauge-2006 New Product Introduction 
• Current Status-Diaz ,.,,.,,.,. 

Randy assembling parts that were designed by B(~f>ward; just n<iii'il:·es1Jm1inQ work. 

M1100 Sporting DL·B. 011 ,,, ''''''''··· 
• Current Status-Make 1100 bbl with 105 ID and#joke tub@lUf%!Wwith lengthened forcing 

cones. Goal is to have 1 O barrels by Septe'T)ber 1 '1 Boyds shdUld make adjustable comb 
stock })))i ,. . 
Target sights ... \. 
Glass beaded/shot blasted receiver < 
ACTION: Jeweling bolt-need to inves!!9~!~!m!t!l4~!ii~jiij;. Fluting was proposed as 

an option. B. Orf to look into what is fe~~!~!~C 
Investigating ways to improve surfacE¥1iljJ~tj:11,~tion bars, slide, action tube, receiver 

with nickel Teflon finish. Polish hamimi~. locking tj!!*ll~•action spring tube follower, link 
and hammer plunger with coating. W!llliave shootingpfototypes by the end of 
September. ( ( .••·••·· 

Bolt-have not come up with op\!!$ for j~lling)iffluting. Body cote may be an 
option for the bolt. )()\.,,. ))/ ,.()( 

Assuming cosmetics finalizeciby @!~ ~p\en:l~~r, production could start end of first 
quarter. . ... :.:::::::::::rrrr::::rrr:: 

Need-new cosmetics; diffe~!!!lHAA!!\Ker looki!\ew for end and checkering pattern 
ACTION: Fink to supply a~!!i!iiiretj!j~tjpg for benchmark. 
NEED competitive reviewi~i-ing gurlsJifhext meeting. 
Work with Hogue on gr\pWi=ink to get i'l,jij~ering to Orf to develop. 
Orf-Bolt velocities not.•~ite~d by nickebfeflon finish. Need more rounds on gun 

~~~~~heck bolt velocitij~· WoiiK.3, §j,!sema on ways to provide a matte black top 

Fink-finalize checkeiiijij !ffl!!!IIl"I· 
. ·.·.:.:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·. 

2005 Spring Shotgu~\$klnne;, MIB~)Qff 
• Current Status Y / \ ··••·• 

2005-06 SP-10 /01\isy QiiiKbbsession October production-400 by year end 
2005-0711-87§MNYY:ff!Royalties 1500 by year end Inventory at year end a concern, 
to date orders are !~~~i'lli!.!1 500 guns 
2005-08 870•SM Thuffititidilf&5o by year end, 50 by the end of September 
1" 8 stocksifjli!i@9ygs hav~Pl\lligh spots. Some issues with Boyds and their ability to 
supply. Added idc!l!@i;lh!lL 
2005-09 870 Exp JLNWlfiROyalties 750 by year end 
925 Tei\oo!"!Wit~{'i9tj$ifr6ctober 

:::::t::n::::::::::::::i:::r::?:·:·:::. 

1187 Sporti;man SyrtiiJ~l~Une • 
Update l~t~~tl!Un sfr~iided parts, $11 K is recoil pads that can be used. 

(\ii~C'fitlNN!il~!hoer-12 gauge production schedule- 12 gauges are structured with 
sche~\lles startin9MPctoberfor 12126&28 and 12121 FR CL. 

••hll,CTION: B. ~ff- 20 gauge fore end status. 9 weeks & $15K to modify 1100 20 
gaug!ii.!!l!>I. Sampl~fjlr ends first week of November. Scheduled to start in December. 
Goodlifi!'i!l!\l!Y¢'!i!fthree 12 gauge guns 
\f,/il!~tarl!Z(lg~ijgeguns week of November 22nd . 
. -·-:-·-:-·-:-·-:-·-:-·-
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2005 SHOT Show Specials 
• NPP 2005-28 870 SP TH FR CL RAMAC 25005 
• M 11-87 Premier with Wood Extra-Need Cost, Logistics, etc ? 

o Orf working with supplier of wood. Express~d concern~: ) 
o Project has been tabled 12.1.04 due to logi$,llru!!!lf!lPlems\ll!fh Italian wood 

decorator. . ..... ···•\•:•:•:•:•:\ . ·.·. ' 
• 870 FRCL Extra Barrel with Scope Mounted ang.$;5re Sigli!eCj .... 

o Trull has contact for clam pack contactf~(tool. · 
FinklTrull met with clam pack verid!lhM.24. Quote being supplied. 
Working with logistics regardi#li p~i'lll~\iiiog ammunition and an extra 
barrel together. ......... . .......................... · 

o 2"° XBL for SHOT-12.18 CYL BS 

2006 870 Express Line 

• New cosmetics for Express Line 
Black synthetic stock and fore 
ACTION: Fink to write proposal :::::::•:•:., 
Youth guns with redesigned fore ~Od .·.·.·. 
Potential laminated wood stocks::WHh insi!M's-need cost and volume commitment from 
Boyds ) t > .. ? 
Camo guns changing to Moss~p~~!"fa#~rn-Mii!ij'likely Break-Up 

................... 

870 Slug Gun ( ( ( 
Will have gun for Dicks,.!!~·lf:.2. S~pe mounted directly on receiver. 

Ilion Quality - Shotguns 
.·:.·:.·:.· .·:.·:.·:.· 

Shotgun POI-Perniciaro, d~;fi~W:J\l for ¢ti#hge 
OBJECTIVE Conformancetii(i.9\/!\Ml:s~¢ 
ACTION: Ilion EngiQ~~\!Jg to ptiNl~~~iatus of this project. Priority of shotguns in 
which to incorporatll'W~iiifl'lhanges fffst: 
1. All 1100 Target, J1PO Ciii"ilil~~fi~!d!lnd Synthetic 
2. 11-87 Premier iii\ifSP/SPS ··.·.·.·.·.·.·.·.·.·.·.·.·.·.· 

3. 870 Wingmas;\~ffund $F$ 
4. 870 Express'}':::•·· ........... . 
5. SP-10 

• Choke Tub!JQQnstridtidii/R~i!!lrning Concerns Drawings changed-Need ID Mark 
ACTION: 801fj~~!P9@te drawings Need to add some sort of ID mark on choke tubes. 

"'·"::::::::::::::}}}}:}::::::-::-·-. 

/LION BAS!i.I> filiNfiffif#fTOPICS 
:::::::::::::::::::::············ 

Fore End Sti~~~~ii~MlaJ'Mart ·Trull 
RAMA.Q§ py_Modep 
7 4QQi!l'I'~; ~~%)§ 
1J$ltiSSS5; !i~!ldl879, 9881, 9825,9827, 9858, 9891 
87@'5098 // . 
7~~-7512, 7474, 1#78, 7480, 7514, 7476, 7516, 7482 

•·•·•·•· 307,7309,J;~~ 1, 7313, 7315 
·~ihg developed. Will replace sticker that has been developed. Artwork 
···· · Russo. 

,-·-:-·-:-·-:-·-:-·-:-·-
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R3 Pad on Wood Stocks-B. 011 
• Current status and implementation dates. 
• 1'1 T&P on 700 magnum received 8.22. will submit CAR for 

work on short stocks. Ed Owens is handling, will be at S&K at 
• Currently working on 1100 Upland Special, Mountain 
• Will have 50 Wingmaster stocks within the next 
Spacer in place for BDL magnum. Waiting of 
November; 700 BDL Magnums, M7, Wingmaster, 
Some issues with Boyds and CDL R3 fit. 

Bottega Equipment - B. 011 
Update on recent communication with Bo11te•1a?? 

NRA Licensed Guns 
1187 Sportsman 
870 Wingmaster 
700 SPS 
552 with fine line engraving. 
Need Mike LeMay to work with Botega to 
Need to know what we have now and 
Have NRA guns to preview to 
Action: Fink/Trull to complete 

SHOT Show Samples - Perni.ciard 
• Status/Progress Update 

/LION BASED RIFLE PS~~~~*~ > 
2005 Ilion New Rifle Pro9~~fu~ 

····::::::::::::::::::::::::::::::::·.:--. _::::::::::::: 

Model 100 Synthetic St<M;.k Red~\i.iilff~1\.l$~~!\'1.'1!'.<t 
Status Updat~ ~ !!liln<:Jor pro§i~f 
Status updaJ~ offpi~~i!~iQqplans !il.~lLQ 

Custom Foam - Rl~~lbck f!lf;~6[{}@~ Mead 
Status Up~~le o~pfbgress 
Discuss ilthck foiibo Tactical 

Model 700 XCRc;;;i~~\~cl~~l~!lcG.Sletsema 

Continuing to 
per month. 

Neeiiiib4P>i.ilte ofrb#/t/t&P to establish material flow process with vendor. 
Need <.ih·h~~W;Pn.competitive samples to independent test lab that we agreed to 
go ahead ahd !i<i)j@jj:ted per the last meeting. 
l~i!l'l!i!!i.M!l'ilif&Wli#if have we filed provisionals? 
W~af~fo lead times? 
WHiilti~!lh!:\!,:qsting of TriNyte coating? 

Model XR;199~Mroz .... } 
., $1,i:j!~!\!;!pdatebh Gun DAT, T&P. etc. 

fk bisdi~~l!ildings on gun that failed to eject spent cases at Sales Meeting. (Gun may 
not h~~~.arrived as we could not ship guns to ILN for the past 2-weeks due to 
invenigfy at Arms Service) 

Mod:i~~g §Pbf!r~d~ntrol Mead 
...•... • ··<tijidi!it~fdn testing/timing. - Mead 
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6.8mm Rem SPC Bait Head/Extractor Development -
Status of M700P L TR 
Timing/Cost of Development 

Ilion Quality Issues - Rifles 

Madel 700 Varmint Accuracy Standards -~J:!![!!J~ 
Status on protocol to establish accuracy 
system 

7 400 SGS-New gas system - Sietsema 
• Glen to update on status. 
• Trull to update on NPP 

2006 New Rifle Products 

New Madel 700 Varmint Line - M!'.i!H 
• Utilizes standards set forth above wH:@!~~!iJl)f;)}~ 
• Will utilize SPL firecontrol ••·.·· 
• Will utilize new stock design ou@!@:l at meeting on this subject 
• Discussions around how we wiJl:~¢hiev.i:~ur goals accuracy 
• Discussions around styling an:~]$'sm~~i£~~· i.e .. ~on receiver with stainless barrel 

Update Model Seven Wood Line rJ~~Q$) ? 
Trull to advise of path forward''''''''''''''''''''•''·· 

R&D TOPICS 

17 Hornady Mach 2 
• Status on 504 
• Status on 597 

NCAR-(New 
• Status on 

Mayfield Topl@~ >· 
. ··:·::::::::::::::::::::::::::::::::::-::-·-, 

Model 71Q•M~tlij~J&;iJ~~f gj~z!Lance 
• T &Pb~B~t~\ . ---------~-~-----

• Timing fofhnl;il~~n\ation 
• SuPP\1$(uR~aiElb!fR\etal receiver 

:::::::::::::::y::::::::::::::::::::::t~:::::::::::::::::}·:-

Mociii;(i;o4-T LS HB@b1az!Lance/Trull 
~:; ::U}~_~ed to firm QP.}Path forward 

::\;:~//::::~·:·>: ' ' ' '' ////:::· 
........................... 

M~I s~dAdSbt~~~ Standards - LanceNicars 
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• Need to firm up action plan/path forward on guns in 
• Need to firm up action plan for production path 

Model 710 Short Action - R~I!?: 
• Path forward and status on new direction to use 

Military/Law Enforcement 

870 MCS-Status Update 
Israeli 120 day order with 10" bbl and ttfoejicled muiztli~l!'~~ok choke tube, would 
not work. Need direction from Schoppffi~!" 
Airforce order pending for 1150 uu1·•~·<<< 

7615-Status Update 

.---::::::;:::::::::::::: 
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