
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 

November 17th, 2004 7:30 am EST - Ilion 

Future Meetings 

December 15th. Ilion 

Future Important Dates 

January 2s•h - 31st 
April 15th -17th 

SHOT Show- Las 
NRA Show HOLlSt61\?r·x 

Business Review .·::::;::::::::::;:;::::~r:L::::::::::.: .... 
Jay Bunting to provide overview of current businesS·"erN:~~®~D:t. 

/LION BASED SHOTGUN PRODUC/liSt·· 

New Shotgun Product 

Model 332-Skinner, .Q_rf 
OBJECTIVE: Establish a IPnitim1•t•"' 

Production Status: 
Shooting Open-Update 

Top Lever Template ..•• ,.,:::::j{{::::::::•:••••••·--

g~~~~gn~~i~g with A~~~]~1~]~ijiNew Repairs? 
Action: Look at improving!iffleiencies anif~!:>st. (Orf) 
ACTION: B Orf -M332 Cani~!~Jo have,j~f26" bbl guns & (2) 28" bbl guns dipped in 
New Mossy Oak Break-Up ahdtlj~~%!"!\>!lµn in New Shadowgrass by Mid-December 
2004. These guns will l)!!ci\~playedltj~t\'1!hain meeting room at the SHOT Show to 
gauge customer interest(:)::::> ········· 

' ·.·.:.:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·. 

Three guns returned@.Arms s~;:q-~jhce last meeting; one gun with bulge in bottom 
barrel, one with loo.$!ifore !ii\d and toil barrel not firing, third gun was replaced and not 
fit properly. ......... .... ..... 

Stopped building;Wiii~,l~!l()ul 400 guns at year end 

Need to look at 
Must have desi n 

Curr 
3 er-Designed barrel hanger set, .040"' convergance. Plans to braze 

3-5 barrel sets weilhiitt!!:!•. Barrels will be crowned but not tubed and shot for POL 
Si9!ii R~filM-i¥1P<Jate 
~ptbfot)ipe'ti!i~ls with .040" versus .120" converagance built. Will ship to R. 

Mujj:itj\1 week of ai~~\ Not overbored or choked, will shoot for POl/POA. Need to go to a 
liglj[tjontour barre!;'?'8" 30" 32" 34" barrels, tapered rib, stepped rib, straight comb. 
Curijiij!,design h~i !jottom barrel 1" higher than top barrel. Need taper of approximately 
.014"li~~ilil!l9, §~ii'els would be straight allowing tube sets to work . 

. aarre*l(iiieiii:fogether well, less labor 
.---::-:::-:::-:::-:::-: 
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DAT complete first week of December. T&P-barrels shc;>ulll qptbe an 

issue is raised side panels. ·"'''''''''''''''''' 
Action: Make sure all future drawingslcommunicationli~~JWifie!~~tlifdugh Orf. 

(Diaz/Murphy) \ ) f 
Action: Checkering patterns are an option that need addresii;l@; !fink) Decision to 

stay with flat side panels. 
Week of 1216 with new mid-hanger, rib, and 
DAT complete beginning of February. 

M332 20 gauge-2006 New Product Introduction 
• Current Status-Diaz 

Randy assembling parts that were designed 

M1100 Sporting DL-!LQ.ef ,,,,, .. 
• Current Status-Make 1100 bbl with 105 ID <>H~@!lc:>~e tubes, .735" with lengthened forcing 

cones. Goal is to have 10 barrels by SeptenibEii1\\.~¥P~ should make adjustable comb 
stock · ·.· ·.· ·.· ·.· ·.· ·.· ·.· ·.· ·· 

Target sights 
Glass beaded/shot blasted receiver •·•·•·•·•·•·•·•·•·•·•·•·•·• 
ACTION: Jeweling bolt-need to inves!l~li!ij~!ti;psmetics. Fluting was proposed as 

an option. B. Orf to look into what is (Msible. }}), 
Investigating ways to improve su.dil!fe finish: aclloii'bars, slide, action tube, receiver 

with nickel Teflon finish. Polish har#iffeir, lo~~ihg b!p.9k, action spring tube follower, link 
and hammer plunger with coating. Will ha#¥$hoo!itiifprototypes by the end of 
September. }} .. }}? }}( 

Action: Fink contact Kolar to ha~~~~l~~\all!~~omb stocks made from 1100 
Sporting stocks. ..,,,,,,,,,,(rrrt?''(' 

Bolt-have not come up wit~.m~l!!l:!V9T jeweH@i or fluting. Body cote may be an 
option for the bolt. '>>>:''''''''''':'':''>>>> 

Assuming cosmetics fin~!!~ed by mi'if.ii!ltember, production could start end of first 
quarter. . .. / U 

Need-new cosmetics; cllihili!ntreceive.d#bk, new for end and checkering pattern 
ACTION: Fink to supplyilrti~!!!i(~n!'!~clrn\ for benchmark. 
NEED competitive r<:!f!'!~w; briniJ'!lWMi't\:f next meeting. 
Work with Hogue onghf;ii;J;ink to gefrendering to Orf to develop. 
Orf-Bolt velocitiesrn;it affe~ij!?ynickel Teflon finish. Need more rounds on gun 

then check bolt velolili!/is. WorltwfflfS' Sietsema on ways to provide a matte black top 
radius. /}}f. ..:::+::::::· ··.·.·.·.· 

Fink-finalize ct@jierinl:i#iittern. 

1187 Super MagriJM ? 
Need definition,on lowefe!l.i:fMl.limmunition. 
Action: Fink tci"#h~~kQWnei~'''Milhual on recommendation/catalog copy/customer and 
consumer servicet~tillti!I,.,, .•.. 
Owners Manua1-1118H~\.i~Phim, Website-Most 2 '!.''Shells, Consumer-1%oz3 Y. Dram 
ACTION:BQrtm'lff\~i%):Kl\'Mil1ay research concerning low end recommendation. 
ACTION: ¢~j!~zyf~~t with 3 dram 1 1/8oz-Fink to work with CSR's and Nickerson . 

.. ·::.:::;::::::::::::::::::::::::::·:·:::' 

2005 Spring §ihotgllit~\i/:iwner, Mroz, Orf 
• Cuq:~fi!§!i\@K ··.····•····· 

2QQ~~06''SP"1'Q'J\/l~ssy Oak Obsession October production-400 by year end 
~$95-07 11-87 S@NWTF-Royalties 1500 by year end Inventory at year end a concern, 
@#ate orders .ii'l!i)i>ss than 500 guns 
2QQ!h\l8 870 SM.]tlumbhole 850 by year end, 50 by the end of September 
1"''!f$!il~k> lr9ffl'.'$6yds have rough spots. Some issues with Boyds and their ability to 
suPPIY•Acid$J16i::k washer . 

. ---::·:::·:::·:::·:::-: 
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2005-09 870 Exp Jr. NWTF-Royalties 750 by year end 
925 Team NWTF guns in October 

1187 Sportsman Synthetic Line -
Update $37K total in stranded parts, $11 K is recoil pal'!~. that can 

ACTION: Skinner-12 gauge production sched111~i1!t9iluges with 
schedules starting in October for 12/26&28 and 12/~tfRQI:;( . 

ACTION: B. Orf - 20 gauge fore end status. iWeeks &$1$K#~modify 1100 20 
gauge tool. Sample for ends first week of Novem~K Scheduled'lifistart in December. 
Good inventory of all three 12 gauge guns .J(?H•••••'•••· 
Will start 20 gauge guns week of November 22'\~{( ' 

2005 SHOT Show Specials , ... 
• NPP 2005-28 870 SP TH FR CL RAMAC 2S~ 

o Will receive wood for three guns ari1h:i~ifo~!l!!'1!.0ts for three guns next week. 
• M 11-87 Premier with Wood Extra-Need Cost, Loi}iii~!i:i~i ~le 

o Orf working with supplier of w9!¥\,§Jqiltj!f~~~~@;liicerns. 
o Project has been tabled 12.1.Q~ \:l\l\'ifi:i IOgistlcal problems with Italian wood 

decorator. . r •....... 
• 870 FRCL Extra Barrel with ScopeJi\9untedahlH~ilt!'l•Sighted 

o Trull has contact for clam #ii¢k c9ntact foHobl. 
Fink!Trull met witt)¢j~m p~¢kvenc;!or 11.24. Quote being supplied. 
Working with logJ~j.!iis rl\Q~fding f!!!jikaging ammunition and an extra 
barrel together. J .. t WW 

o 2"° XBL for SHOT-12.18'CY(;;§~{ 

2006 870 Express Line 

• New cosmetics for Exp~lune (Fi~~J 
Black synthetic stock ii'~ij'!:l~e.end witff!i\termolded inserts 
ACTION: Fink to writ.e pr01)6ijj } 
Youth guns with rec;j!j~!gned fofeiitjiif Y 
Potential laminated~if~ocks wilfflhserts-need cost and volume commitment from 
Boyds .•• : ••••••••. · ) 
Camo guns cha'J~l'Nl to l\llOssYO~~Pattern-Most likely Break-Up 

·>>>>>>" .·>>>>.·· ,, 

870 Slug Gun / { } ? 
Will have !i)qtjJ!WPWR• meeting 12.2. Scope mounted directly on receiver. 

Ilion Quality "'•Sll.otgl.11\lK••• 
•':>":>":>":>":>":>':.· •. , ................... 

M1100 Sporting 2lNl{Qffh> 
Report on testi.~~.frnm.J!lffl!!~~Seminar Guns and guns pulled from the warehouse. 

M 1187 Sportsm u9e 28" 
(1) Gu.n . .w.i.t.h ····· tor latch-will double feed with full mag tube 
(1) Gi!H~~~#~~tracto out 
(1f$1h9Quhf§ij~p opening & closing; would not feed reliably or lock open reliably 

Sh POl-f.'~!. , Orf 
TIVE: ance to SAAMI spec 

.. ··JIJp ineering to provide status of this project. Priority of shotguns in 
.. l"fl1icl\tQj~rporate these changes first: 

,-·-:-·-:-·-:-·-:-·-:-·-
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1. All 1100 Target, 1100 Classic Field and Synthetic 
2. 11-87 Premier and SP/SPS 
3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 
Jack Kast has picked up. Trying smaller bead to eVi3lu,ate 
for MCS at this point of time. Late July early August 
PTM we should have results. . w. 

Standard rib and sight SAAMI- -3 1/8" .(}( 
Standard rib and low sight SAAMI- +1/2" } 
Assuming low bead works, change all beads ASl'!i!'ik .. 

Change to small bead sight to be done as an in !l#li iiij~(iil\l!t··· 

being consumed 
ar\i~i)swer. By next 

• Choke Tube Constriction/Patterning Conell';~~- Dra~i-~'~'~':'~:~~~-ged-Need ID Mark 
ACTION: B Orf to update drawings. Need \g~~g~gme sort of ID mark on choke tubes. 

B. Orf-Need to add ID mark. 
·.·.··:·:::::::::::::::::::::::::\:\::: .... 

1187 extractor is being used in 1100 T'1J9!lk9!!!1!Wffiri!~ijleans old 1100 barrels will 
not fit new 11 OO's. < < 
ACTION: Perniciaro to investigate whi!lll:':lit\~l\geJook place, report at next meeting, 
and provide plan to revert to an 1199extracld~i j 
Update Report-1986 DCR by TercyQaugl~s to cl\allgii all 11-87 and 1100 (12&16ga) 
barrels to wide cut. ) ( ? .·''''•·.· 
1100 Classic Field 16 gauge '02iwide c~!ahd e~IJl:tor 
1100 Syn (2005 Deletion} has riilkw ~*l;i\!tctodiiili wide barrel cut. 

·,·,·,·,·,·,·,·,··,·,·,· ,·,·,·, 
''''''''''''''''''' ''''' 

Moving forward-all 1100/1187 12&i~~j~~!i~(..,ide extractor and wide barrel cut. 

/LION BASED GENERA4~8~~8§ > .. 
/HH!r 

Fore End Stickers for Wal"l\!~rtfrMroz 
Current Status 
Implementation 
BOM Updated and 
RAMACS by Model. 
7400-9794, 9796 ' ? 
870-5102 5587 > ········•·.·· 
700-7512: 7474,4#78, 74$&, 7514, 7476, 7516, 7482 

Fore End hanger~@} f1.e"~l~ped. Will replace sticker that has been developed. Artwork to be 
provided by Al Ruiiiil\({ 

R3 Pad on Wo~ij$!0r;~;'.~'.bH / 
• Current status aii~)i#i'\~m.1>ntaiion dates. 
• 1'1 T&P on 700 ma@j,iiij'_@i4~jved 8.22. will submit CAR for white line spacer. Continuing to 

work on~~~!¢¢M'i'l@fbii'iens is handling, will be at S&K at least one week per month. 
• Curren!\~\\ilii(l\)i)~ on 1100 Upland Special, Mountain Rifle. 
• Will have50Wj(ig~5ter stocks within the next week. 
Spacer in pJ~.9.~. foiBO!@ffl~num. Waiting of norbides; should be in by end of November; 700 
BDL f\/l~g(itj@~; M:i',Wirigrllaster, 700 Mountain rifle( changing program), 
Som<?l$~cilfaWffh$~yps and CDL R3 fit 

:.·:.·:.·: ·.·:.·:.·:.·:. 

wod~$tocks Dipp~With Wood Pattern - B. Orf 
~W;J.op contact$,© test market an 1187-Need to see some samples, may do a SHOT 
Sh~~p~qi,I;\!•••{{•••'•••' 

.---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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ACTION: B. Orf to get contact information from s. 
dipped for samples. 
Update for next meeting. Project has been tabled 

Botega Equipment - .?:.Rtt 
Discuss Path Forward 
Marketing needs sample set of all rolls on hand to 
Action: Joe P. have steel plates rolled to show 

NRA Licensed Guns 
1187 Sportsman 
870 Wingmaster 
700 SPS 
552 with fine line engraving. , ... 
Need Mike LeMay to work with Botega to get Ng~~(Dpleted ASAP 
Need to know what we have now and what is neediiiif!(d;)~,ilci new rolls in the future. 
Have NRA guns to preview to customers and launcifl~N!!i,~k· 
Action: FinklTrull to complete NPP's. . ... ·.·.·.·.·.·.·.·.·.·.·.·.· 

/LION BASED WAL MART STRAt~~Y> 

Bunting Trull to recap strategy 

Products 

• 870 Express SMAG Camo(R~~ltree - Fink 
• 1187 Sportsman Came (Mij~~~::~~:JN.ew - fh1~ 
• 700 AOL SYN Garno (~~ffreeHdWil$HD) -T!.l!!I . 

.. :::::::::::::.' ··:::::::::::::::: 

/LION BASED RIFLEP'!RQPUCTS f 
·.·-·-:-·-:-·-:-·-:-·-:-·-:-·-:-·-:--. 

2005 Ilion New Rifle Ptogra;;;~ } 
.............. . ....... . 

Model 700 Synthetic St;~~~~~~$!s!J§t~;~s--Mead 
Status Upci~!il on vendorf;ii~i;li#ss 
Status up4~ on 1#J1duction plans Ba/lo 

Cold flow W(~~on m~jtji Short Action, Long Action. Long Action Magnum will be ready 
11. 17 assurnli!grno~I:is corrected. Will have camo cosmetic stock by Friday 11.19. 800 
Long Actjonihii'i®4'dP$ camoed. Long Action Magnum has passed dimensionally. 
Long AG)j~n~nd Sfiii~A®!l!l·to be checked dimensionally. Plans to start XCR by first 
week oli@il<\ifup~f. ············ 

Custom Foam - ~l~~j~~~t~N:roo LV SF 
Density of f~1frnJ!M~ii#!hHi!l!'iil.c stock weight Will have to adjust density to increase rigidity. 
Minimal paif)!~~!j~ability. Need paint color combinations from J Trull. 
Mroz-Need pci1\t$$\®~wivel studs. 

Model 7QP~QR8;;;~~(~8~ating-G.Sietsema 
<W}> N'ee'if~W&Pdate on DAT/T&P to establish material flow process with vendor. 

}:t:/ Need an ~M.ate on competitive samples to independent test lab that we agreed to 
go ahead.'\ltld get started per the last meeting. 

··¥ )ntellecty~fpCoperty- have we filed provisionals? 
~ Whatati!liiad times? 

.·.·.·.·•·.·.·.·. • WM!liiklinal costing of TriNyte coating? 
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Not completely structured in SAP. cost, etc. , .. , .......... . 
December 61

h for outside testing on salt fog. 4 day test.:):;~~ti:@!IWWm:1er9thers 
Agency for catalog type photography. <•:••;•;•;: ... ,.,.,,,,.,.,,.,,.,?'"'"'':'' 
Need to get provisional patent in place. G. Sietsema/ S Pei@!ii!lrO ::/ 
Beretta is pursuing/may have purchased equipment in place ttj RM!ifcoat shotguns. 
T&P scheduled for 1'1 week of January. Productionscheduled.11\!Mil~ch: 300 Win Mag 
and 338 Win Mag in March. J,..,,.,,.,,,: .. : . .,.... ,JU 
Long lead times for PVD process. Barrels for M~niff\1!®11\t\~Y~ to sfart in December. 
Forward contact info to Sietsema for Embedit. D~Velop sales\:ij~fr~mple sets. 
Get Custom shop involved with process for AWR( ............ . 

Model XR-100-Mroz .. · .. · .. · .. 

Status Update on Gun - DAT, T&P, etc,.'. . '•'•'•:•:•:•:•:•:•:•:•:•:•:•:•:••••· 
Status Update on Owners Manual - Ha$'¢opy beiMllillil\~i!'off on by Dale Wills? 
Had a number of issues with failing u~ .. ~ject spent cases 611 204 Ruger. Need to 

address on this gun as well as M'/'.'Q\itM:;.,ven line 
Approving stock with exception of clearance cGHlfr)@!~W.,, Being modified and will start 
manufacturing stocks. Concern expressed r ··.·.···.··.··· . eject spent round. J Trull to 
ship gun from Sales Meeting that exhi · building in January. 
Production transmittal scheduled for M 

Model 700 SPL Fire Control - Pernici'!;~;;;;~·:y•:},.. 
Update on testing/timing. Fliifiiiciaro 

6.Smm Rem SPC Bolt Head/Extrac~~bev~!~~~entSf~m!i;/11!.o/.P/!!? 
Status of M700P L TR ............. .............. . ...... ..... 

Bolt hea~s~~~f~~~~t~~~~~~lt:~i~n~~.~.~··''.··~~~~ \:·······:·.·················· 
Potential SHOT Show special; 7D01~!ill!i\i\ \ ·····•· 
Perniciaro to have Streeter forwa~:~iclject iimll1\r#:10 Trull 

.. \\\:· 
Ilion Quality Issues - RidM .. 

··.:-:·:::·:::·:::·:::·:::·:::·:::·.:--. --:::-:::-::: 

Model 7400 Cracked Fo~ ~ii~ :;.~~~~~i~:o/Balio 
Ilion to advi~@ of\ifaitj~gf (m?lacement fore ends for Rivolier. 

7500 in productiondi:l¢ay, havEli\~:ll:fle end 
Replacen1enls lm\e ~@~::il1ipp~~::~~ Ri\ollOt~:::::·· 

Model 700/Sevenil!iij#ey:•M¥ij·~nd Ultra Mag Magazine Capacities - S. Perniciaro/ C. 
Shoemaker ,.,..,.,..... •>:::::::::::::::::::::,,.,,.,,..,.,.,., 

llion@§\)Qf\([11 that!ill'fll;JUCDL/SPS/XCR/Seven Magnum magazines are capable 
of h61dinij:i\\:Uilr1' .. Mag oi Short Magnum cartridges. 
We had addrtiii~d!ni~ back at the beginning of the year, and need to confirm before 
Welauti~!:!\!M~W\lifo that we have this totally under control. 

Issue Vll!~ .. ~&fu$ Mit&wers that are not correct, two different height legs. Double check to 
rnake sdl~itifa#in9\an issue on new products coming out. 

·-·-·-·-·-·-·-·-· 

Model 799N~!miP; ~g@ij~6y Standards -fi,P.~m!c;f!!'.~'! 
•••:•• •Wlfh~®JI' establish a protocol to insure that our varmint rifles meet a level of 

\'::""' accurii6Y#ffi~t is congruent with the consumers perception that a varmint rifle should 
:::::::::, be capatilii::l\f delivering sub-MOA accuracy out of the box. 
•:::::::::::~. We alrea~i!!~harge more for these guns, but we can likely get an additional premium 
•:::: i(.yve c~rf~(larantee a level of performance . 

........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::·· 
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We need to firm up our future business of high revenqe, · 

~~~~~~hc.,o~~~~i~~i~iru~a~a~~ii~t ~~~ef~~m aO~~C~u; ..••....••.••.. n ... * .. f 1.·.~·•·••~(.w/•.~ ..... t.,l •. ,t .•.•. i.µ_ IS 

We need to control trigger pull weights on the SPL fire ®d®I $•~ -3.5 lbs max, 
guarantee that the rifle shoots MOA or better and include ijJ~t~\ in the box with the 
gun for 2006. ••••.. "'\HY\• .. 

Shooting 100% on five different skus• 80% under 1" f;@.mt~e.•shot grOup~( Marketing would 
like to guarantee accuracy in 2006 while going away fioWiH$~\9):;k. wilfstart 2006 varmint 
run in August of 2005. ······· ················ 

7 400 SGS-New gas system - S. Perniciaro 
• Perniciaro to update on status. ·::::::::::::. 
• Team to decide if we should push forward/>••••••· ..... 

Sietsema-Tested 30-06 in test lab, 1000 rounds in endurance with2% overall malfunction rate. 
Will have 35 Whelan tested by the end of Dece@!i~(~·•§Q% of tooling will be in place by year 
end. Viewed as a low risk development Needs h!i\ii(ffilii!\'?Lnµmber and new look. Make high 
end gun, high end wood with new dimensions. Change~'ii\i!i~ii!lere carry over to new pump 
action look. 2006 Catalog introduction. J Tfµll\9s~~mi!N!fR!MLook at making trigger feel 
more like rifle trigger. Look at burnishing cffi!ffi!i~!t 

2006 New Rifle Products 
/::::::::::" ··.··:·::::::::::::::::::: 

New Model 700 Varmint Line / / / / .) . 
• Utilizes standards set forth alffi\ie withiii(spect!~llccuracy and trigger pull 
• Will utilize SPL firecontrol •••• )''' /'( 
• Will utilize new stock design oufll~ij(!~@!t:-Town meeting on this subject 
• Discussions around how ~.~.)f:dV:J~-~hie\J~:;t;:ij~::gbals on accuracy 
• Discussions around styli(j~MH~'#%~Mics, Ui. carbon receiver with stainless barrel 

R&D-Stock design from Todd C®K \•j•••• 
Trull to review prototype sam@l~iind redired~~~ordingly 
Need to be ready with 50 S'jl~~fj!'R~amples W~ugust with 4th quarter shipments 

··-:-:·:::·:::·:::·:::·:::·:::·:::·.:--. -·:::·:::·::: 

Update Model Seven W<:19.r:I u~J ¥J~~~Q$ f 
• New styling Le cq~~fy\~7 Geneial~lscussion 
• Wood strategy <ji~cull~iQtJ~~K,!loyds, other supplier? 
• Lead time disc;tj~¥iCin and de\iigffl~ad discussion. 
Model 7 line ha.,~n Ur\Qh•ngedf6r6-7 years 
Spline cut recqJ(~~d ciM!l differentiate the magnum from the non-magnum 
If Boyds will i;w~9:h.to%.sawn at same price, then make switch on CDL's. Must check 
with S&K on ri61!i!!iiij~ri~!!· May switch to S&K for Magnums in summer 2005. 

R&D TOPIC~? 
. ····:::::::u:wn:::!:::!:::!::::}::::::::::-::-·-. 

E-Town Devlll!i!QWllWlf21®!!1ili 
:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·-·,·.·,·.·,·.·,·.·,·.·,·.···· 

17 Horna~~~~~~~~r9i~.st- Diaz/Lance 
• $\iillu!"i•on E;04'•iii&iiJ!liicy testing 

Workip~ijnlie~~!~U~~ues \:vith E-Town to pin down accuracy issues. Running Green Mountain 
barrel$J'iOw. . . ._._.. .. 

(($talus on 59li•• 
Reviij\lii!Jg at a low p~d/ity. Are exploring different alloy's as a solution or a tungsten plug. Will 
continQij\9 rnonito~p@gress and work on where time permits. 

" " " " " " " ........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 

_/:i!ii:!:~:i(~:~~~ram Fi 1_m~f 9p 1 \CrackerLoaderR EM\RE M Email\rawblob \200601 09135930A00032237. doc Page 7 

Subject to Protectiv~li~~t!~il\i~~s v. Remington 

6/1212006 

MAE00012654 



NCAR - (New Centerfire Autoloading Rifle) - Diaz 
• Status on Design 
• Is there budget capital for development that has been 

Design complete, parts out for prototype, should have parts by 
concept gun. 

Mayfield Topics 

Model 710 Metal Receiver-Q!a1'll.,a!W'1 
• T&P Update 
• Timing for Implementation 
• Must be warehousing product prior to 

Working on phase in for January. May have 
Will require T&P, but not an extensive test plan. 

Model 504-T LS HB - Q.@.Y..bfl.!l'ifi.£.t,!J! 
• Confirm Testing schedule is on 
• Production plans 
• Accuracy Standards 

See Below. 

Model 504 Stock Improvements 
• % Sawn lumber 
• Wrap around fore end che<;.~~r!ns. 
• Supplier plans (Boyds vsi!li&K) \ 

Approved and in production. -•·••·••·••·•·-···· ._,._ ... 
.. :::::::::::::.' ··:::::::::::::::: 

Model 504 Accuracy Standiifds .. c-c LanceNiiiilts 
• What is path forwardi8~~l~l/~.Q9al§@!$cussed with Marketing on accuracy? 

Mayfield continuing to WOf~Jo isoli\:iifa!@@@Mfvariables with E-Town to improve accuracy 
standards on the base Rama&65.00 to riolh!ng over 1" with Eley Match Plus EPS. Have some 
data on inventory at 01-Jb- 8~@~!>'%\Jle to release 600-700 guns by 12/1 Of to fill orders. 
Marketing has reques\1iif.i>ccuracY'Pf1@~$Jance of average 0.75" with nothing exceeding 1" for 
M504 Sporter and O.$Q't'individ;Jal gun··maximum on 504-T. Need to have our hands around 
accuracy by end of ~r goig$ihto 2005. 

Model 710 Sho~~~li~~~I~•••'•'•'•• 
• Trull dis§~~~plansl&~~\% (fall 2005 roll out) of 710 Short Action 

: ~r~~';;~o~~~~~;~i~i~s or .308 

• Ne'V$1$i~Wi1J~l!®ii!&Youth version 
• Mal~~~tjg§~ri commit to 1 Ok units 
• Diaz fo\if'i!lii\%¥'!\lb design status 

Marketing h~§tedirecll@jij.pursue using standard stock and standard bolt length Would rather 
focus l;;irt;tli'~ili,~!il!!))<Peri·~~\o readdress the appearance of the entire line through the use of a 
mody!#!si66kd~\ljtj:liimilar to what we have done on M700. 

,.,.,., .,.,.,.,. 

Moci¥!~97 17 HMR *#~uracy in Production - Lance 
•:-f¢1went prociliiWlbn status 

lssue$¥fifi~%!9 9~[~solved. Continuing to monitor . 
. ---::::::;:::::::::::::: ··:·:::::::::::::::::::::::::::::::::::::::·· 
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Model 597 (6550) Cost Reduction - LanceNicars 
• Trull has challenged plant and R&D to take $10 cost 
• Synthetic box with Vince's changes? 
• Sight options? 

Not a priority. 

Military/Law Enforcement 
.-:::-:..-.·. 

870 MCS-Status Update ) ? 
Israeli 120 day order with 1 O" bbl and thre~!l~!:l . .muzzle 
not work. Need direction from Schoppmlijff'~iilf~~ter. 

~~~~~~~~r~!~f:~~~nl~;:,' ~~5g- guns. .•••••••••••••·· t 
7615-Status Update Perniciaro/Diaz 1u1J,!1'!e.~:e T&P in December. Testing in January, 
once testing complete start ordering in February with 4050 by 
end of June, 6000 scheduled between July 

.---::::::;:::::::::::::: 
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