REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda

November 17th, 2004 7:30 am EST - llion

Future Meetings

December 15™- [lion

Future Important Dates

January 28™ — 31st SHOT Show — Las
April 151 -17th NRA Show — Houstort TX

Business Review :
Jay Bunting to provide overview of current business er

ILION BASED SHOTGUN PRO

New Shotgun Product

Model 332-Skinner, Qrf
OBJECTIVE: Establish a legitimat ¢ market
Production Status:

s Shooting Open-Update
Top Lever Template
Grinding Lugs
Communicating with

Action: Look at improving,
ACTION: B Orf -M332 Ca
New Mossy Qak Break- Up

2004. These guns will bg:di

gauge customer intere

in New Shadowgrass by Mid-December
ain meeting room at the SHOT Show to

barrel, one with loo
fit properly. :

é 1, 2005 for a 2006 Spring Gun introduction.

gkhanger-Designed barrel hanger set, .040" convergance. Plans to braze

ttom barrel 1” hlgherthan top barrel Need taper of approxlmately
Is would be straight allowing tube sets to work.
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DAT complete first week of December. T&P-barrels shA
issue is raised side panels.

Action: Make sure all future drawings/communication
(Diaz/Murphy)

Action: Checkering patterns are an option that need address
stay with flat side panels. }

Week of 12/6 with new mid-hanger, rib, and muzzf_

DAT complete beginning of February.

M332 20 gauge-2006 New Product Introduction
» Current Status-Diaz

Randy assembling parts that were designed b ow resuming work.

+ Current Status- IVIake 1100 bbl with 105 ID &
conas. Goalis to have 10 barrels by Septemba
stock
Target sights
Glass beaded/shot blasted receiver
ACTION: Jeweling bolt-need to investiga

an optlon B. Orf to look |nto what is ﬁea5|ble

tubes 735" with lengthened forcing
should make adjustable comb

smetics. Fluting was proposed as

:bars, slide, action tube, receiver
, action spring tube follower, link

and hammer plunger with coating.
September.
Action: Fink contact Kolar to h&
Sporting stocks.
Bolt-have not come up with, j tig or fluting. Body cote may be an
option for the bolt.
Assuming cosmetics fina
quarter.
Need-new cosmetics; d
ACTION: Fink to supply
NEED competitive r

radius.
Fink-finalize ¢

imunition.

iual on recommendation/catalog copy/customer and
am, Website-Most 2 %" Shells, Consumer-1 % oz 3 ¥: Dram
ACTION:B Einidlay research concerning low end recommendation.

ACTION: st with 3 dram 1 1/80z-Fink to work with CSR’s and Nickerson.

2005 Spri oty nner, Mroz, Orf

mbhole 850 by year end, 50 by the end of September
ds have rough spots. Some issues with Boyds and their ability to
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2005-09 870 Exp Jr. NWTF-Royalties 750 by yvear end
925 Team NWTF guns in October

1187 Sportsman Synthetic Line -
Update $37K total in stranded parts, $11K is recoil pag
ACTION: Skinner-12 gauge production schedu
schedules starting in October for 12/26&28 and 12/2]
ACTION: B. Orf - 20 gauge fore end status. @
gauge tool. Sample for ends first week of Novem
Good inventory of all three 12 gauge guns
Will start 20 gauge guns week of November 22

tructured with

1 odify 1100 20
Scheduled tostart in December.

2005 SHOT Show Specials
« NPP 2005-28 870 SP TH FR CL RAMAC 2
o Will receive wood for three guns and€g

« M 11-87 Premier with Wood Extra-Need Cost
o Orf working with supplier of wood 3
o Project has been tabled 12.1
decorator. :
+ 870 FRCL Extra Barrel with Scope Mounte
o Trull has contact for clam

s for three guns next week.

o 2" XBL for SHOT-12.18

2006 870 Express Line

s New cosmetics for Expt
Black synthetic stock
ACTION: Fink to writ

Potential laminated
Boyds
Camao guns chang

870 Slug Gun
Will have

‘Seminar Guns and guns pulled from the warehouse.

e 28”
ptor latch-will double feed with full mag tube
ell out
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1. All 1100 Target, 1100 Classic Field and Synthetic

2. 11-87 Premier and SFP/SPS

3. 870 Wingmaster and SPS

4. 870 Express

5. §P-10

Jack Kast has picked up. Trying smaller bead to evall

for MCS at this point of time. Late July early August &

PTM we should have results.

Standard rib and sight SAAMI- -3 1/8”

Standard rib and low sight SAAMI- +1/2” ;

Assuming low bead works, change all beads &
Change to small bead sight to be done as an i

Drawings chianged-Need ID Mark
dd:some sort of ID mark on choke tubes.

+ Choke Tube Constriction/Patterning Concer
ACTION: B Orf to update drawings. Need |
B. Orf-Need to add ID mark.

= 1187 extractor is being used in 1100 Target.gu
not fit new 1100’s.
ACTION: Perniciaro to investigate when
and provide plan to revert to an 1140 extra
Update Report-1986 DCR by Ter
barrels to W|de cut.

means old 1100 barrels will

ook place, report at next meeting,

ge all 11-87 and 1100 (12&16ga)

ictor
wide barrel cut.

wide extractor and wide barrel cut.

Fore End Stickers for Wal*
»  Current Status
*  Implementation Date
* BOM Updated and S

7400-9794, 9796
870-5102, 5587
700-7512 7474
Fore End hanger b

7514, 7476, 7516, 7482
ped. Will replace sticker that has been developed. Artwork to be

um. Waiting of norbides; should be in by end of November; 700
i ster, 700 Mountain rifle(changing program},
ds and CDL R3 fit.
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ACTION: B. Orf to get contact information from S. Pernigij e sdme stocks
dipped for samples. ;

Update for next meeting. Project has been tabled 12.1 | issues

* Discuss Path Forward i
*  Marketing needs sample set of all rolls on hand to eva
= Action: Joe P. have steel plates rolled to show exa

are usable
have available.

NRA Licensed Guns

1187 Sportsman

870 Wingmaster

700 SPS

552 with fine line engraving.
Need Mike LeMay to work with Botega tc get N
Need to know what we have now and what is negdad
Have NRA guns to preview to customers and laund|
Action: Fink/Trull to complete NPP’s.

sl Ieted ASAP
ew rolls in the future.

ILION BASED WAL MART STRAT,

Bunting Trull to recap strategy sessg

Products

i Short Action, Long Action, Long Action Magnum will be ready
carrected. WI|| have camo cosmetic stock by Friday 11.19. 800
camoed. Long Action Magnum has passed dimensionally.

week of"
Custom Foam

B&C stock weight. Will have to adjust density to increase rigidity.
ablllty Need paint color combinations from J Trull.

get started per the last meeting.
Sroperty — have we filed provisionals?

nal costing of TriNyte coating?
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Not completely structured in SAP, cost, etc.
December 6" for outside testing on salt fog. 4 day test.
Agency for cataleg type photography.
Need to get provisional patent in place. G. Sietsema/ S P
Beretta is pursuing/may have purchased equipment in place
T&P scheduled for 1% week of January. Productio
and 338 Win Mag in March.
Lang lead times for PVD process. Barrels for Ma
Forward contact info to Sietsema for Embedit. ;
Get Custom shop involved with process for A\
Model XR-100-Mroz
¢ Status Update on Gun — DAT, T&P, etc,

o Status Update on Owners Manual — Has

» Had a number of issues with failing t¢.gj
address on this gun as well as M

Approving stock with exception of clearance cUtHgE
manufacturing stecks. Concern expressed regard|
ship gun from Sales Meeting that exhibitedy
Production transmittal scheduled for Mg

cat shotguns.
; 300 Win Mag

Being modified and will start
e eject spentreund. J Trull to
art building in January.

Model 700 SPL Fire Control — Pernici; re/Diaz
¢ Update on testing/timing. —

6.8mm Rem SPC Bolt Head/Extrac
= Status of M700P LTR
« Timing/Cost of Development :
« Model Selection/Strategy — Keep it Le
Bolt heads on order. .
Potential SHOT Show special; 700
Perniciaro to have Streeter forwap

erniciaro/Diaz

staro/Balio
cement fore ends for Rivolier.
end

7500 in production;:
Replacements have b

Model 700/Seve
Shoemaker

Model

delivering sub-MOA accuracy out of the box.
arge more for these guns, but we can likely get an additional premium
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« We need to firm up our future business of high revenyue, high margln produeis and
give the consumer “insurance” in the form of a gua
paying the premium for a varmint rifle vs. a price pot

« Woe need to contrel trigger pull weights on the SPL fire
guarantee that the rifle shoots MOA or hetter and includ
gun for 20086,

Shooting 100% on five different skus; 80% under 1" f
like to guarantee accuracy in 2006 Whlle going away.
run in August of 2005,

-3.5 Ibs max,
in the box with the

sl Wil start 2006 varmint

7400 SGS-New gas system — S. Perniciaro

+ Perniciaro to update on status.

« Team to decide if we should push forward
Sietsema-Tested 30-06 in test lab, 1000 rounds in
Will have 35 Whelan tested by the end of Dece
end. Viewad as a low risk development. Needs new
end gun, high end wood with new dimensions. Change
action look. 2006 Cataleg introduction. J Trullde:su
more like rifle trigger. Look at burnishing ¢}

overall malfunction rate.
% of tooling will be in place by year
mbar and new look. Make high
gre carry over to new pump
ook at making trigger feel

2006 New Rifle Products

New Model 700 Varmint Line
= Utilizes standards set forth ab
s Will utilize SPL firecontrol &
s Wil utilize new stock design outlin
= Discussions arocund how we
= Discussions around styl
R&D-Stock design from Todd
Trull to review prototype sam
Need to be ready with 50 saf

isacouracy and trigger pull

-Town meeting on this subject
als on accuracy
i.€. carbon receiver with stainless barrel

Update Model Seven W
s NewstylingieC
» ‘Wood strategy di
» Lead time dis

Model 7 line has;

May switch to S&K for Magnums in summer 2005.

R&D TOPIC.

E-Town Deve
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Subject to Protective

NCAR — (New Centerfire Autoloading Rifle) — Diaz
= Status on Design
« s there budget capital for development that has been ap e
Design complete, parts out for prototype, should have parts by mit:
concept gun.

it for mon working

Mayfield Topics

Model 710 Metal Receiver — Diaz/Lance

« T&P Update

+« Timing for Implementation

¢« Must be warehousing product prior to fir
Working on phase in for January. May have to
Will require T&P, but not an extensive test plan.

n version of existing receiver insert.

Model 504-T LS HB — Diaz/Lance/Trull
s Confirm Testing schedule is on t
» Production plans
» Accuracy Standards
See Below.

Model 504 Stock Improvements —
% Sawn lumber |mplementat|on E
* \Wrap around fore end cheg|
» Supplier plans (Boyds v
Approved and in production,

: iscussed with Marketing on accuracy?
variables with E-Town to improve accuracy

g over 1" with Eley Match Plus EPS. Have some
to release 600-700 guns by 12/10/ to fill orders.
)ance of average 0.758” with nothing exceeding 17 far
imum on 504-T. Need to have our hands around

standards on the base Ri
data on inventory at OH
Marketing has reque
M504 Sporter and 0.
accuracy by end of

mmit to 10k units

ith design status

“pursue using standard stock and standard bolt length. Would rather
o readdress the appearance of the entire line through the use of a
imilar to what we have done on M700.

uracy in Production - Lance
fon status
solved. Continuing to monitor.
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Model 597 (6550) Cost Reduction — Lance/Vicars

Not a priority.

Military/Law Enforcement

= Trull has challenged plant and R&D to take $10 cost o
» Synthetic box with Vince’'s changes?
+ Sight options?

Subject to Protective O

870 MCS-Status Update
* [sraeli 120 day order with 10” bbl and threg
not work. Need direction from Schoppm
= Airforce order pending for 1150 guns.
Trasmittal next week from R&D.
7615-Status Update — Perniciaro/Diaz 100
once testing complete start ordering pan
end of June, 6000 scheduled between July

uzzle break ¢hoke tube, would

e T&P in Deceriber. Testing in January,
0:scheduled in February with 4050 by

cembhber.
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