
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 

September 15, 2004 8:00 am EST 

Future Meetings 

November 17th. Ilion 
December 15th_ Ilion 

Writers 

Future Important Dates 

October 14th.16th 
November 6tt1 ~8tt1 Sales Meetirtg-C3r\j,~~~'-PP'·o, 

Business Review 

Jay Bunting to provide overview of current ~-~~ij'@:ll!~7R:~~J1/~i\;s 
2005-New Products shipped in 1" quarter i~ 
Competitive Environment-CFR is in pretty 
items on the low end 

:/:!::::}: 

/LION BASED SHOTGUN PR~bua¥'f. 
New Shotgun Product 

· · .. :.:::::::::::rrrr::::rrr:: 
Model 332-Skinner, .Qr! _,,,,,::::(j:,:::::::::;,,,,,,,,,_ 'if 
OBJECTIVE Establish a legitimaWf>iil$!it!~ in the 0/U market 
Production Status { ( \ \ 

Guns per day All orders covered with ex¢:9$$ inventory, 900 guns by year end at 1 O per 
day, 800 per year at 8 per <i@\il~P@rday is®@ guns at year end 
• Gun not selling well at retalt, ~fu~!~V~.!iioducts that are proven versus the 332. Building 
critical mass with a bre<jg\tJgfofferingsi~gging to be critical. 

Must reduce daily rale:@:a~\\U:>.uilding excess inventory. 
Shooting Open-UP!J!!te > 

Top Lever Tet:Jlp!~te .··. ...,,,,,,,,,,'\'\{ 
Grinding Lugat > ./t ·· 
Communica~rl~with~(ffis Service-Any New Repairs? 

Orders on the botj!iif\'ii!!)!,~(iifd. Will build some inventory at 10 per day; close to 400 each 
at year end. 2005 daiiy·'f~'!!i-cMrrently would mean 6-7 guns per day. If cut back, getting 
back to 10 gu~~~r dayifoGm!l!ke 6-7 months. 
Action: CheckWl!!illim>llell through. (Fink/Mccanna) 

Look at ili\ilf§Vl@efficiencies and cost. (Orf) 
Planning req.u¢!f~i:f~i!sistance relating to schedules through out 2005. 

(Trull/Fink)'•'•'•'''''''''''''''''' 
Plant can'$#~!!:·:~!;~ to 8 guns per day without impacting people. Will implement in Q4. 

·.·.··:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:::. 
''''''''''''''''' 

M332 Sp9fl;f(lgpL>i;))iifi1~} 
l'J .. f!'?.ct .:1~:!!Wil~lf!?9.t. tV.~'?fl!J!? -~ .9.tt!'.~. tC?. IJ~~!?~~ #.'!t .. l!P.l!ltx. 9.~ 9..'!~iaTJ:. -~~tJ.<!. t<?. {C?s:?~. IJ.t 
framtl"'tffiatmeilti'N'ti'''Murphy to work with B. Ori on Improving design. Must have design 
comi£!i!te and finalizi!i:J bv June 1, 2005 for a 2006 Spring Gun introduction. 

'Current Status ······· 

l~~QO style q~(h;il hanger-Designed barrel hanger set, .040" convergance. Plans to braze 
3-5 b·a(iii\f$etaw<iii\~:6f 7.21. Barrels will be crowned but not tubed and shot for POL 
..... §ide P!iiii\iliiDi:ldate 
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5 prototype barrels with .040" versus .120" converaga11~~J:!uilt Will R. 
Murphy week of 8.23. Not overbored or choked, will sho91JMPQJ!PQA~,N~ to go to a 
light contour barrel, 28" 30" 32" 34" barrels, tapered rib, $t~piii!drlb@\fiilght comb. 
Current design has bottom barrel 1" higher than top barrel. '''iil!iii!l ta~f of approximately 
.014" like 3200. Barrels would be straight allowing tube sets fo ~~{ 

Barrels went together well, less labor .......... ' '\{}\ .. 
DAT complete first week of December. T&P-barriilli.iih!l\lld not l:l!i\in issue. Biggest 

issue is raised side panels. \ ? 
Action: Make sure all future drawings/commu11!#~tions are:f~oli!!!ed through Orf. 

(Diaz/Murphy) } ? 
Action: Decision point on side panels versu~·'f!~f Pam•I by next PTM. Checkering 

patterns are also an option that need address~).ji'in~!:P~9i~Jon to stay with flat side 
panels. ······· ·················· 

332 20 gauge-Add back to agenda for 

M1100 Sporting DL·B. Orf. 

• Current Status-Make 1100 bbl with 10~5:~~1~~1~:: 
cones. Goal is to have 1 O barrels by 
stock 
Target sights ,,,,,,,,, .. , ... 
Glass beaded/shot blasted receiver/'."'."'. 

with lengthened forcing 
should make adjustable comb 

ACTION: Jeweling bolt-need to icl\Wstig~j~bolt cc;i.smetics. Fluting was proposed as 
an option. B. Orf to look into what!iiileasil:l!iW ./ 

Investigating ways to improveiiilfacl\\'lliilsh: a\llfon bars, slide, action tube, receiver 
with nickel Teflon finish. Polish tfa.irti#!f.!9\:~injj~ll>ck, action spring tube follower, link 
and hammer plunger with coating. Willhli\!l1!~~~~!ing prototypes by the end of 

September. .. .... , .. ,,,,,({t'''''''''''''''"· · ' ''\:· 
Action: Fink contact Kolati!:fhli~!ll\!:IJJJstable comb stocks made from 1100 

Sporting stocks. . ... ( \ 
Bolt-have not come up\\\@\ option for ]!W.'elling or fluting. Body cote may be an 

option for the bolt. ( J 
Assuming cosmetics finlifi~ ~mi.!J .. ~ptember, production could start end of first 

quarter. } .·.. ( 
Need-new cosmeticiif!OUe~n.t receiill!r look, new for end and checkering pattern 
ACTION: Fink to sypplyli'ft!~!!~~n!Jering for benchmark. 
NEED competitiv~f#view; bi'lrig@#ris to next meeting. 
Work with Hogu~!#i grip~t..Fink to get rendering to Orf to develop. 
Fink to purcha~'~om~J~ve guns. 

1187 SM 
Need definition oo .. !9wereiid@f.il!!lmunition. 
Action: Fink to (jtj!i~k@wrers Man~'~I on recommendation/catalog copy/customer and consumer 
service/website · \. 
ACTION:B Orf to chec~Pi:@!li!mY research concerning low end recommendation. 

2005 Spritj~~~~i~J~~'.~~f~~:;, Mroz, Orf 
• Current.Sfil@F:'':''\,,. 

2005·0~ SP·10Md~!&~k Obsession October production-400 by year end 
200.~\!l'tdl~'!SM NW'fi=-Royalties 1500 by year end Inventory at year end a concern, 
tc;iij~di'dili'jiji~ less than 500 guns 

:>:>:>:· ·>:>:>:>:. 

*ddp-08 870 s~}fflH~mbhole 850 by year end, 50 by the end of September 
~j~1@\~:ks f~'i}tl9yds have rough spots. Some issues with Boyds and their ability to 

;2()05'0~~1'.ll~P Jr. NWTF-Royalties 750 by year end 
,-·->:::::::::::::::::: •,••,••,•• 
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925 Team NWTF guns in October , .. , .......... . 
870 Friends of the NRA 28 gauge 500 starting next weeKn::::: 

·:::::::::::::::::::::'''.'.'.'.'·:·:·:·:·:::::::::::::::::::::::::::::·:·: 

1187 Sportsman Synthetic Line - \ j / 
Update $37K total in stranded parts, $11 K is recoil pads that can. be ™'ed. 

ACTION: Skinner-12 gauge production schedule-,12 gauges~i'itstructured with 
schedules starting in October for 12/26&28 and 12/21fR$1e, UU 

ACTION: B. Orf - 20 gauge fore end status. 9o/eek~!l;$~!i~Jo ri'iodify 1100 20 
gauge tool. Sample for ends first week of Novemb~f~ Schedule~j!i.*'art in December. 

Ilion Quality - Shotguns 

Shotgun POl-f'eml'l/a!C!, Orf 
OBJECTIVE: Conformance to SAAMI spec 
ACTION: Ilion Engineering to provide 
which to incorporate these changes 

project. Priority of shotguns in 

1. All 1100 Target, 1100 Classic Field and Svnth~iiiitf( 
2. 11-87 Premier and SP/SPS 
3. 870 Wingrnaster and SPS 
4. 870 Express 
5. SP-10 
Jack Kast has picked up. Trying sm~i!~r be~d to 
for MCS at this point of tirne. Late ~@j& ear!ll$ugusvt 
PTM we should have results. <· ·> .<· ·< . · ·< 
Standard rib and sight SAAMl~@~V8''. ( 
Standard rib and low sight SA'AMli iii#~~ , U 
Assuming low bead works, changeiilltjiji~lf~$AP. 

POI. Lab time is being consumed 
point for an answer. By next 

• Choke Tube Constriction/R~jj~AAl~dQ"~~c;;~~ Drawings changed-Need ID Mark 
ACTION: B Orf to update,4!\iiWings. Ne~W\9 add sorne sort of ID rnark on choke tubes. 
Tim Butler has some q~idions conceffltOg transmitted spec versus current 
drawings. Fink to wor~\li!lt!a!.ltler. .·.·.·.·.·.· 

·.·-·-:-·-:-·-:-·-:-·-:-·-:-·-:-·-:--. -·-:-·-:-·-: 

.::::::::::::.·-.- ' ···-:·:::::::tt::::::::::::::::::::::::::::::::::?·' 

1187 extractor is beiiiij !J$e~in 1100 Target guns. This means old 1100 barrels will 
not fit new 11 OO's. . .. ,.,,,,,,,,,,,,,,,,,,,.,,' · 

ACTION: Pernici~R;to investil;l~~:\iihen change took place, report at next meeting, 
and provide plaotWrev~rMo an 1100 extractor. Update by Friday. 
Update Report,1!ijls DQR6y Terry Douglas to change all 11-87 and 1100 (12&1 Sga) 
barrels to wid!! ~\#, ... 
1100 Classic f'ielij t~9!\!.Jge '02-wide cut and extractor 
1100 Syn (2llll~ Deletloij):.ij~ narrow extractor but wide barrel cut. 

-·>>>>>::>.- ,. ' -. ·:·.:::::::::::::::::::· 
Moving fo..W~ltliljj!j:1pQ/118712&16 ga to have wide extractor and wide barrel cut. 

··,··:::·:::·:::·:::·:::·:::·:::·::-·-. 

/LION BASED'fiE.NE~AL TOPICS 

Fore End Sti~~~~~i&~wa1~.Mart - Mroz 
Currtlft\§!i'l\Y~ .•.. ········•• f 
ltr)~l~tjlen~~!ltiP!lles 
l;JQ!\il U pdatedi;\~\'l!')tructured? 
®i\1\AACS by Mci(jji[ 

~~i~~~~;;;~~.~············· 700~~~1;z. 74:tik7478, 7480, 7514, 7476. 7516, 7482 
,-·-::::::;:::::::::::::: '":::::::::::::::::::::::::::::::::·"' 
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ISS Conversion-S. Perniciaro 
• ~~~:~~ 1:~a:~"s~~~o~~:s~~~Tt~~~~!~.ti~~0~ates r·· 

Regal will work on 332 next if'\ .. ?/ 
Haskin handling shotgun timeline, Zito handling rifle. i 
Action: Haskin/Zito to e-mail timeline to Trull/Fink.,,.,... ·'\HY\• .. 
Bolt Action-Balio's group driving adding fluted firiill:iiHnand lock.New guns 
structured with non-ISS. BOMs being structureg ~nd\iii!H~~!erminifstranded parts 
and what is needed. Decision point once stran.d!ii:I inventOryJiif\iiilued. Common fire 
control following same path. Boxes for new lo~~iwill be in this'Wllek. Cost of Regal 
lock approximately $3.50. Need response frqrl\i!li!~er/Schoppman on direction of 
lock; will go with inexpensive lock unless d!f~leil.!#ti~rwi.se. B. Orf to e-mail Foster. 
Fink to find out what Mossberg is currentlyij!Jtting wltlifltj~!~•gun. 

R3 Pad on Wood Stocks-.£.LQtt 
• Current status and implementation dates. ••i•;i\(~·~·~·fti•i;,,, ... 
• 

• 

1'1 T&P on 700 magnum received 8.22. will submiiCAfi,@;i.\!~ite line spacer. Continuing to 
work on short stocks. Ed Owens is hani;JHn!I;i;iWl!U!)if!it'$l!i1$Mt least one week per month. 
Currently working on 11 oo Upland Spedai; i.lddfifain Rifle 
Will have 50 Wingmaster stocks within thgh~\!i\i;&eK . • 

Wood Stocks Dipped with Wood Pa~~~'"- B. ~~\iii''''' 
Develop contacts to test market ar:f1iji87-N!i!iil to s~ some samples, may do a SHOT 
Show special. . / . \ / ./ ( 
ACTION: B. Orf to get contact!ijf~f!n~ij§i\ frortjJ!f Perniciaro and have some stocks 
dipped for samples. 
Update for next meeting. 

Botega Equipment B. Orf 
Discuss Path Forward 
Marketing needs sarnohe; 
Action: Joe P. have steenil!i!iiii 

to evaluate if any on hand are usable 
examples of what we have available. 

NRA Licensed Guns 
1187 Sportsman 
870 Wingmaster , , , 

~gg ~6~ } t } t . . . 
Need to know whatwe have>!l\'lw and what rs needed to bu rid new rolls rn the future. 
Have NRA guns Wi'!ffi~\~WJb customers and launch at NRA. 
Action: Fink/Trull fo'foti\i~!'!!?crtwork and complete NPP's. 

/LION BAS,~1RtFL;~~~~UCTS 
"'·"::::::::::::::}}}}:}::::::-::-·-. 

2005 Ilion New.Rjflepr;l;lijfiri\s 
:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:-:·:·:·:·:·:·:·:·:·:·:·:·:·:.·-·.·.··· 

Model 106!Wii(~9.:;ltock Redesign Status--1\1.'1!1.<1' 
Tf!1.'i'.!CJ.rW. . ' . . . . . . . .!9.IJfl .'!P.tiri.rJ.!'!JJ.'1'i's!.'i'.<1' 
1=.q_ !!.£tl9.n Stfl.!J.dan:j,_pJ]Qrt ac;_tfgn Stfl.!J.t:f.!Hs!. 

·-:::1.:::-:-:-·-· e o"n vendor progress 
•UY Statusli~~!e on production plans Ba/io 
){> 960 in N&liii'mber and 1300 in December. Plan to bump to 4300 by end of 
··:•:•:•:•:•:•:.... !lf!.t?!!IJ!P.efiDM.l!v. P.!!l! lf.$ .9.t!IJ.~. '?.tit .l!1J.<1'.r'i'P.!11P.<t .vY.i(f! .$!?~--. T.r!!fl!l'!r11J.<trt'!t?.!l!!CJ. t9. 

~9/1.f'i'i%Mll~ ii.I!<!' #J.'!r! J?fil.f! ... R'i'.f<CJH P!l.d. fit wl~IJ. r;:.11rrf'.1J!.P!l.d. l$. Mflr ... T.rl!!l .IJ'i'.l!d.~ 
~jffiil!~_"!'{th C.!!_IJ:.ent£!!.<t. 

.-·->:::::::::::::::::: . ···:: .. :: .. :: .. :···. 
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Custom Foam •..•........... 
New Light Varmint stock-can sprav elastomer in mold. Ve~ij~r~~ ~n~olor. Could 
be good option for adjustable comb. • • y \ · · · · y y • • • • 
f!._qt(Q!E Imlf. tQ. ~_q!lf!!iJ!ll?. !IJ!!l?tilJR .(f! .l?-.'T.9.Vf.f! .tQ_ (iji;_qµ_t;~- P.iiJ!l! :!Ji!f&~.G9'if9lH$. !!11Jf;i_q!!_f!!l?!!t 

"""""""" 

Model 700 XCR-Coatings-G.Sietsema •••••.... } •. 
Marketing has approved color on trigger guardi:i®~omponenl$U 
Need an update on testing (salt fog, abrasion, ~riddi~M~i!tlat ..J~s to be complete 
on 9/2/04. ·.·.·.·.·.·.· ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· ... 

Need an update on DAT/T&P to establish.f\'iffierial flow proc~~~with vendor. 
Need an update on competitive samples •• !ldM~Pen.dent test lab that we agreed to 
go ahead and get started per the last mAA!irig .... } , ... 
Writers Seminar is in 4 weeks! ::::::>>. ····::::::<<<<<::::· 
May have some adhesion issues du9J9Jhe addition of rllC:kel. Nickel adds to 
corrosion resistance. Glen will suppl\(~l\iPe\i\ive product after salt spray test for 
Writers Seminar. Will have independeriH~iithli!i!~erun test once finalized. Risk is 
that we may not have process until year er1<f M~fil~~;,e no later than March 1" to 
close out quarter. Have not shot'"IDY@m:\~@i!\f!i>!''~<iliuracy, will start shooting with 
one gun this week. If process i~@j@\i!~fe, we should pursue ASAP. Need to come 
up with trade name. · ·· ·· ·· ·· ·· ·· ·· ·· · 

Model 700 New Varmint Line - Mm?\~ef,Q 
Status Update on producti<:ii'F/ . . . . •\••.· 

Have 815 left barrel assemblies wi!@ng q@~(bcks. $Maller number of right hand waiting on 
stocks. Receiving 45-50 LH sto4W~iii'ii¢~:)k lssy~~·Mtith stock chipping out at rear of 
receiver ··················· ····· 

Model XR-100·/lffC>.Z: 
Status Update on Gtm@biii!Mrn&P. et& > 
Status Update on QvmeisMlin~~jbHas copy been signed off on by Dale Wills? 
Confirm that stock~'tj\\ive been cir1Wi~d with Boyd's - l!'La.!!~~§_;![[Q 

Running receivers througl:l?Wm be buildirj:i;fl/Vriters guns next week. Stocks on order 
with Boyd's. They are cheiikl!lti!iomaterjjifavailability. J Balio wants to have complete 
inventory of parts befor~ .•. comrrlittilfflfl~:::~~tjedule. 1500 stocks on order. Owners Manual 
updated and out for print( ? ? 
Model 700 SPL Fire Corifriil@#emlciarolbiaz '' ·-~~.""<'"-~"'<--·-·--

Update on \\j$jing/tirrifn!f!;;Petniciaro 
R&D coinplctc. Project i~~:!l~~foc, toQnQg on 'Ota:cr;::cvcrything moving fonv:ird, 
T&P status suoHner of 2-9~1~/will ¥::~~fprodnction in Septe1nber 2005. 

6.8mm Rem SPC E!i#(H~~dli®:factor Development f!'mi'lii!~9fP.(<g: 
Status of M700F<Lfk''?> 
Timing/C~~Mf .. DevEli8Wii\~~J \ 
Model SeleQ!i\l~!Str{ltegy - Keep it Lean 

G. Foster is conuniucdt§:W:®$~~:;::::Gr~g is supposed to subnrit NPP for LTR and 7615. LE has budgcl of $305 for 
2005 for development. Exrr:'1'¢~~~:*fhiji:;~e standardi7ed in production and Custo1n Shop. Tn1\1 \.Yill follo\V up \Yith 

NPP for SHOJ §!\@'!W\WM ) 
Ilion QuaiiN&~G\iis.~ Rifles ................. 

. :.:::.:::::::::::::::::::::::::::.:::.:::·:·:·:::::::::w:u::::!:::!ii/ 
Modet'titiOCP.ilikli~tfore Ends -S. Perniciaro/Ba/lo 

Y?W Ilion to a~~i~e of status oi"repia«~emerii"ioie"ends for Rivolier 
'%%> Trull/Pernfoii!ro to update team on recent visit 
·:::~:::?~9~ rcphtccrne~~::ij~cks vrill be in delivered to Ilion b~' next \Yeck. Part nun1ber needs to be generated 

·:::::::~~~:~~1'"". ~·~r .. ~~~~~::::::: 
........................... 

J!!~! 106\.i~AA\jlfr Accuracy Standards -S. Perniciaro 
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We need to establish a protocol to insure that our varnJintrJfles meet a of 
accciracy that is congrcient with the consumers per~pjj~~ll~~t$@i!®inirifle should 
be capable of delivering MOA accuracy out of the tiil~,·+<····•··•·••••'''}')':'))•:•?' 
We already charge more for these guns, but we can 11k$Jli:g9t ~#~dditional premium 
if we can guarantee a level of performance. r 
We need to firm up our future business of high,.,9venue, higfii)'@rgin products and 
give the consumer "insurance" in the form of <l•S~t1lnt.ee thafll:~)lare justified in 
paying the premium for a varmint rifle vs. a pri~e\'idi~l!'ffl~c ··•:··· 

New stock design, new fire control at 3.5 lb range, acq~t$ty guaratiti;!\!~.Wi!~ target in the box. 
100% or Varmint guns are currently shot ''' '''' 

7400 SGS-New gas system - S. Perniciaro 
• Perniciaro to update on status. 
• Team to decide if we should push fonNard. 

Borchers has l 00 J 5 \Vhclans that need to have barrel 
credited. \Vill pursne neYr system and cOJnplete testing. 

Ha\ c guns rctun1cd and cuslo1ncr 

R&D TOPICS 

E-Town Development Topics 

New Varmint Stock Design Diaz1Mib1MrJ / } i 
Brief discussion on laying o~t~~limitj~i\i de~jij~criteria 
Establish time for Trull, Mead, MiPt!O!ravelfu E-Town to meet with CAD group. 

Mead, Mroz, Trull, Cook to meet in E-f6W~!fo1Qii!!i-10/26 to outline product and strategy 
for new stock. ············· 

.. :::f}}t::{:::::::::::::::::::· .. 

17 Hornady Mach 2 ProjectsBJ:z 
• Status on 504 ..•••.•••.•••.•••.•. ,.,.,.,.,.,.,..... ,.,.,.,.,.,., 

Testing near completion. Ohl\):ii\iities.wefllstill last round fail to eject, some issues with 
fail to extract that are cg!)\[jl;>uted!if~\i!lli'fh chambers and hard to load 6 rounds in mag 
box. ·············· ········· 

• Status on 597 ,.,.,.,.,.,. w .. 

Results not very enc;tjijfaging. lilelidj!~olt with approximately 20% greater mass than 
the current 22LR bql!~ Dia;z:\l/c;rking with tungsten supplier now to see if there is an off­
the-shelf alloy tha~#§uld l:!~!iised to accomplish this. Report at next PTM. 

NCAR - (New 9e!J!erfire Alijijj#!j~~ng Rifle) - Qi'J.Z. 
• Status dt{Q~~i§m .... ,,,,,,,,,.,,.,. 
• Is there budd!it@!fiii!~hf9r development that has been approved? 

Stone working Ot1..fir~t.p!l~.~esign. Target having working prototype of concept prior 
to year ens!;••:''•'''':''''''''.,.,.,.,.,.,.,.,.,.,., .. ,.,.,.,.,.,.,.,.,.,.,.,.,., .. 

:::::t::n::::::::::::::i:::r::?:·:·::: 
MayfieldTol?ics·.,.·.·.··· 

·>>>>>>>>>>>>>>>>>>>>>. ··.·.:· 

Mod\l;J~~f ii[~~~~Mag Box - Diaz/Lance 
~ .. Status/Roll ii\~l~n 

Pro<:!\!¢! has been r<!(~sed. Will phase in by end of October. 

Mod~i~~~ Metal R~!iver- Diaz/Lance ...• ,,. [)JVfHW!Mk ---------- ---
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• Timing for Implementation 
Product has been released to T&P. Anticipating late 
in. 

Model 504-T LS HB - Diaz/Lance 
• Confirm Testing schedule is on track 
• Cost Estimate Still Needed 
• Production plans 
• Status of Writer's Seminar Orders 

Cost estimate at $275 for HB vs. $304 for 
and are in test now. 

Model 504 Stock Improvements - Lance 
• % Sawn lumber implementation 
• Wrap around fore end checkering 
• Supplier plans (Boyds vs. S&K) 
• Implementation? 

November 1 phase in. 

Model 710 Short Action - Diaz 
• Trull discussed plans for 2006 
• Includes .243 Win, ?mm-08 
• True Short Action Length 
• New Stock will allow for vrn1m11< 
• Marketing can commit to 10k 

Status on capital ................. . 
$330k capital has been budg~~~~Wh~~~i!Jor 

Model 597 17 HMR Accura9jj~Produ~;;;~~t.iio.«~ 
• Outcome of recent t~~iill9on button s@li~ds 

Short Action 

Issue appears to be relatedtoitj~~lo11.~i@eds in conjunction with a problem with 
crowning operation. Latoill!t sampl<il~ii~!tilid to shoot well. Continuing to monitor 
production closely, but ?i~~ing with boild. 

. . ····::::::::::::????>:·:·:'. 
Model 597 (6550) Co,:;i~~eductioiF 

• Trull has chall$h!Jed pl~ot and R&O to take $10 cost out of the current 6550. 
Lance will have ······ il'Jlf~taff explore. Some initial thoughts that were boarded in 
this meeting we ting options and the option to apply Vince's changes to 
the current mag .. nthetic magazine box for the 6550 only. Diaz is having 
Vince investig~!~.Jhis op!itj!f:!\tl!!Jo see if drawings can be located for the old sight 
design. ·········· ·············· 

. ····:::::::u:wn:::!:::!:::!::::}::::::::::-::-·-. 

Military/La'j\l'El'ifbf~~M~ht 
870 M~~!~j~~~OPdate 

lsr~~JiJ~O da\i~m!lr with 10" bbl and threaded muzzle break choke tube, would 
. n!#W!#lii Need direction from Schoppman and Foster. 

·'@irloi'cii'iiitd!ltpending for 1150 guns. 
/ . Jrasmittal ri!lxiweek from R&D. 
tM5-Status Upd~\4- Perniciaro/Diaz 

,/$cheduled ~~!iilve DAT testing done by September 3'". 
lssue\iiijj~~Ml'\l!lf!i§ilon full magazine box. Changes made to magazine stripper . 
. ---::::::;:::::::::::::: ··:·:::::::::::::::::::::::::::::::::::::::·· 
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Fails to extract during endurance. Design changed, need to 
endurance testing. 

Perniciaro to e-mail LE impact of resources to Cahan and 

.---::::::;:::::::::::::: 
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