
July 21, 2004 8:00 am EST 

Future Meetings 

Monday August 23''- 3:00-6:00- 105 CTi Re111evv-111. 
Tuesday August 24'"- 8:00-12:00 Product Team M~~!~1i~;·ll•i•~'" 
September 151

"- Ilion • 
November 171

"- Ilion 
December 1511

'- Elizabethtown 
./!i:!::::::::::::::-.. -. 
·-·-·-·-·-·-·-·-· Future Important Dates 

August 11 1"-21'1 

October 141"-161
" 

November 61h~81h 
;;J~t~~ts:~;i~~~~;;~~~~~~~·•· 
Sales Meetin&)$1i!i~~~g9ro. NC 

·-->::::::::::::::::::::::. ... 

Business Review l } f 
Jay Bunting to provide overview of curriii\t busin!;!;s environment 
Recently concluded Tackle Show wa~~~beat()68icat\!~§lood Fall selling season. 

/:::!:::!:::iii:::>:>::)::::!:::!:? ::{!:::!:/:· 
·-·-·-·-·-·-·-·-·-· ·-·-· 

/LION BASED SHOTGUN PRODUCTS( t 
New Shotgun Product 

Model 332-Skinner, Orf 
OBJECTIVE Establish a O/U market 
Production Status: 

Guns per day-Buil!fo%1JO end of year. Need to build 40-26" and 3-30" 
guns, clean on 28" guns ( .... 

ACTION: lmpa9t.1rom SP1Q:!i!)tj ~ntilever guns competes with OU numbers. B. 
Skinner to get a list t.~/tlull/Fink Wilflia@f!o monitor to ramp up OU's 

Shooting Open-Esta~@h a p1\fu forward 
Placement c:i(!~•e tofiJ~Ver is critical at assembly. Gauging will take place at final 

assembly. Lugs ntjjiit,1~¥119found evenly on guns that are shooting open. 
Template drawln\@iif!l!!!Qe for top lever. Should have in place in 30 days. Assemblers 

have been provi.¢~~.ciirecli6ff!iibi\im;>t to look for. -Should be 3-4 degrees right of center. 
Template to bei~ Pliii11! ~m Augd~! 91

" for top lever position 
Work being done td 2d~~!~~t!Jfy grind lugs. 

Communiq;i(ing .. wl®1"#i\$ Service B. Orf working with Tom Nagle regarding 332's 
returning tqf\@l~lii~&ie~ ? 

M332 Spo~i~~&~lQ)i?i!l1. 
' ~~(!#t~[~[~~~;;~~~grawings-Due on 6.21.04 

9ti!\Wings/Pffl~(~l!1ming for raised side panels-Where are they? 
.!i\WO style barr~\J)i;lnger 
·o~~igned barrelH~iiger set, .040" convergance. Plans to braze 3-5 barrel sets week of 

7.2iff~ffels will p!f o/owned but not tubed and shot for POI. 
Sia~pi;lool~loM\ihg at making side panels and gluing in place. D. Diaz to investigate and 

J!ff\Yide dil~i!foiMlfiraised side panels. 
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M 1100 Sporting DL-B. Orf 
• Current Status-Make 1100 bbl with 105 ID and choke 

cones. Goal is to have 10 barrels by September 1'1. 

stock 
Stocks 
Barrels 
Target sights 
Glass beaded/shot blasted receiver Samples on 
Nickel Teflon would add lubricity, Body Cote will 
ACTION: Jeweling bolt-need to investigate bolt 

option. B. Orf to look into what is feasible. 

2005 Spring Shotguns-~':<!!'.'!~~. Mroz, Orf 
• Current Status 

2005-06 SP-10 Mossy Oak Obsession 
2005-07 11-87 SM NWTF-Royalties 
2005-08 870 SM Thumbhole 
2005-09 870 Exp Jr. NWTF-Royalties ·•••••••••••••··. 
Medallion Adhesive-Update·l,:U'./!"f.ACflbNi$:~~1JiCairo to investigate adhesive 

1187 Sportsman Synthetic Line · · · · · · · · · 
• Marketing to explain strategy-Fink 

ACTION: 20 gauge fore end 
fore end by 7.23. B. Skinner to 
inventory. 

Ilion Quality - Shotguns 

Shotgun POl-f.!3f.TJi'<if'f.Q, Orf } • 
OBJECTIVE Conforman¢\ffo SAAMI !iffi\!L 
ACTION: Ilion Engineetjryg to provide ~li\Jus of this project. Priority of shotguns in 
which to incorporate th~$!!¢haOQes fi~F 

i• ~~ -~+ ogr!~~;~~d ~P~~~lq pi~1~©~~$ynthetic 
3. 870 Wingmaster aiiil§R~k '·· ( 
4. 870 Express _,,:,,,,,,,,. ) 
5. SP-10 ) .. ( 
Jack Kast has picf!i\\d up./[cying smaller bead to evaluate POI. Lab time is being consumed 
for MCS at this pi\i6t of \!i\#1' Late July early August at this point for an answer. 

• Choke Tube c~h~lii~\i~i~i'!Jterning Concerns 
Fink to work.:!t'l~ttl. Engini!a@figJ&l::>Jevelop constrictions for choke tubes 
Q!"fto confiiri\/ij~IPtand iidW$\i on implementation ACTION: B Orf to update drawings. 
Need to add sO'ii'iiiW§W!\tJPmark on choke tubes. Fink to work with Orf on constrictions. 
Matrix emailed to B. . .Ortdri'N'1.04. 

::::::::::::::::::::::::?????::::::::::::::::::::::::::::::::::::" 

/LION BASE(i/f!J~NERAL TOPICS 
'''''''''''''''''' ·-·-·-·-·-·-·-·-· 

Embelli~~OO~~~ a!"!~ ;~~~~tega Equipment 
• C¢tl!il!iifAiiil\iM~r 3 new designs each year 
• N~. !fiore than ill ~~r year total 
• M~(keting will de%~!op different designs to utilize equipment update current line, 

d(!~~fvation gr@ijs, customer specials, etc. 
• N~liil!i!¢n "9n!ii4\lo work with Bottega R.Orf Mike LeMay will be point of contact . 

.. ,fpoijfHiil~ifi)i/iiiifibellishment area will be provided to Bottega. Want to optimize process 
,-·-:-·-:-·-:-·-:-·-:-·-
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105CTi margin discussion 
• Need plan of action to address receiver to carbon fiber shell fit 

CVM with Alpha Cast to discuss dimensional what 
receivers with step per Keeney new design be 
Sietsema to provide samples. 

ISS Conversion-.~, .f.'!f!!(i<('!f9. 
• Current status of lock and implementation aa1:eS,/?? '\•:•,, 

Action: Haskin to e-mail timeline to Trull/Fink. 
Scheduled to start phasing in October, 2004. 
Regal will work on 332 next 

R3 Pad on Wood Stocks-8. 011 
• Review status with team based on recent visit. 

2005 Ilion New Rifle Programs 

on 

Model 700 Synthetic Stock RedesiS~~tatul Mroi \ 
Status Update Septemb.i:(~~~~inJ!ii~ment~!i~h date. Very tight schedule regarding 
catalog and Writers Seminai:••::mif~JQ:~;M:M~iii immediately if schedule changes. 
Can the overmolded versi9() l)e dlffid'1!~\:illiid prior to overmolding grip areas? 
ACTION: Mead/Mrot~!l\\tj~~~!i!Jete caiiio prior to overmolding grip area, 

Model 700 XCR -Coatings-Gi~~~sema < 
Marketing has ai:iiii@il~9 color on @~ijer guard and components 
Need an update dill\'ii)@ll(~lt fggjabrasion, endurance) 
Need an upda~pn oAtffii(!fj~i@foblish material flow process with vendor. 
Barrel assemll!les ~otout weef\.pf 7. 19. 300 WSM will be mid-2005. Must have 
competitive ~yaid!liii\0? · 

Model 700 New Vanrl~~ilin~·,,,;;~~ ? 
Status ucli!~ie 1' 1 ~aicle samples due 7.23. If acceptable, August production 

scheduled/ \. ············ 

Model XR-100·.Mlt\?,'.l \ 

. ---::::::;:::::::::::::: 

StatM !JP~!i!te on Gun i' · 
Status Di:i~iilifi;i.n.Qwners Manual 
Gun is on scd\ictcli\ifusupport Spring Gun Program. Owners Manual due by 7.30. 

•¢§ieVi\iiijjtlf!iidliiature gun only, no background . 
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Model 700 SPL Fire Control - Perniciaro/Diaz 
Trull to review Marketing observations on 3 sample~tj~ ) 
What is final outcome on surface finish range? Shdd!dbe sam$:aii·turrent design 
calls for on print d . ? 
What is path forward on stainless guns? Plating/how to inlaj(l!*'rface finish on top 
of trigger is same as on carbon steel gun. J::·:·:.__ ··:::::::rr::>:. 
Update on testing/timing. - Perniciaro \:::::::::::{::::•:...... \:{: 
One 7491 pulled from warei;~~~~:;,;~;_;ld notext~£8i~d\h~rrectcrown 101

h fired 
round stuck in chamber. Being returned to$Perniciar6. 3$]i\lhs in OHL being 
returned to Balio. . . . t. ········ 
New SPL to have 16 finish: equivalent to!;~~M\ioilembly. T&P scheduled for June 
2005 and by October 2005 will have 1 q(!l.j!l irivilt\f\%)!'%> ... 

Ilion Quality Issues - Rifles 
·:-·::-·::-·::-·::-·::-·._. -
·-·-·-·-·-·-·-·-· 

Model 700/Seven Trigger Pull Weights-S. Per~)df)lfl;. U .. 
Perniciaro to review specification chang~ r:!u~!~~i!;~I protocol (pulling parallel to 
bore) •·•·•·•·•·•·•·•··•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·•·• 

Brief update on how new procedUtjMK·P%l9_ressing in manufacturing. 
Trigger pulls set at final W\iiti~.W!l!WlR~'sed in August 

R&D TOPICS 

Fluted Firing Pin-Diaz 
Status ii \ 
Production Ramp up?/\ 
T&P transmittal comp!i\W Ilion r~~J~j~implement. 

./~:~:~:::~:::~::m?::::::::::-.:- __ _::ii~:::~:::t 
17 Hornady Mach 2 Proji;ct - Dlai ? 

• Status on 504 Ne~ !f\l§y and H6~qy ammo by the end of the month. 1 OOm Eley and 
5Dm Hornady. Eley:amrnil::!'lohand, iirns are at SAAMI max. Pressure is high, case 
head failures oq&§JTs' Gv#M!!!~ngth at SAAMI max. 

• E'town will ho!~Mi\imo pack'id?rij~:\ifield to function test production. Commercial ammo 
will most like.1¥~6t b~!\il~ilable by October. Thweatt to communicate quantities of ammo 
they will ne~ci? ······ 

• When will aiij@:jijt\i!@Wior testing arrive? 
• When will we Hii~ iiillciea on the M597? SHOT Show Special? 

Mayfield Topl~~ >· 
. ··:·::::::::::::::::::::::::::::::::::-::-·-. 

Model 597 ??.bRN~~M~~~K'- Thweatt/Lance 
• Staj0!( ~i bOifom approved by Marketing. Should have 597 boxes by 9/30. 500 1'1 

artrd~::P@ll!i~dJY.819. T&P to Etown on 8/16. T&P scheduled to end on 8/31. Producing 
guns firsf,Tii<g(it\~:!l\..OHL with replacement boxes, then inventory accessory parts. 
ShP~!d!'c!art re~l~\l!i\g OHL boxes by 9/15. Start going into guns between 9.15 and 9.30 . 

• ::W\l~affs:li\liflill.t status of accessory orders? Convert cLirrent 597 boxes to 504 boxes. 
/f.feed to gliW®i!IO boxes to Trull by end of September for Writers Seminar and Sales 

:••· Meeting. . .. w .. 

~) Roll in plan ·.·.·.·.·.·.· 
• ~~1'jifijble q~ij~iities for promotion? 

........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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Extractors on ?mm Remington Magnum 
Extractors breaking due to dimple not in bolt head for ~i\li~1~1 (@#t!L§'fli~fil i 

breakage, all parts quarantined to access extent of problem. 
issue, percentage not known at this time. 

Model 710 Metal Receiver- Diaz/Thweatt 
• When will parts be received for test? 
• Mayfield should be ramping up and switching 
• Should start DAT next week. Parts all rec:ei,,eq 

30-06 first. Warehouse position by 12.15. 
• New receiver-$5.00 increase 

Model 504-T LS HB - Diaz!Thweatt 

• Design finalized & transmitted? .:::•:• ...... 
• Parts on order? . '"""" ': ... 
• Structured and costed? ? •••· 

is at 

• Planning to produce in November & December:? UQQ\1~LR November 1000 17HMR 
December) Stocks due in end of Jul.Yi!ll'l~~~(ii:lJ'i'HMiiliesting to be complete by mid 
September. T&P complete by end ·~tQ¢!¢~er. Need to look at schedules for January 
and February. Some in Decemb~r wodlo tj~#~~i[ilble. 

Mayfield Production Plan for 2004 - ,i:,~6Se/Tf!iU 
• Planning working up Rev. for 9#l~hce 9'19gar. ·•··········· 

Mach 2 and 710 in out months. Revj(@l~ pla9f~I rest .g!:ifear by 7.23 . 
. ::::::::::::::::::::::::>::-:::::::::::::· i::::::::::::· 

Smooth ball bolt handle due in next \/\/<>ef<H~\l!f\J[ltpfltj~~mer service concerning change. 

,-·-::::::;:::::::::::::: 
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