Remington Product Proposal

NPP# 2005-11 RAMAC See Belo
Brief Description: 700 SPS (Special Purpose Synthetic)

Sile Assignment; [¥] on [(OmavAelp  [Jr&D
Category: CENTEREIRE [ RIM

Dist Channel: [¥] poMESTIC

INTERNATIO

AGENCY
[JLaw EnFORCEME

NTL ACCOUNTS

Sales Type: [T]catalos [ SPRING Cl e
CleustoMer seectal
Delivery Info BEGIN SHIPPING BY 12/3/2004 SETHIN THESE DATES
[CIMULTIPLE B.0. RELEASE DATES Shafifl work to o 8 as much as possibla toward the

Iggstipf the par to captitalize on re-order potantial,

Product Description NEW MODIFY

notes: Product reprasents u
to replace M700 ADLH i catalog. (Note:
Wal Mart will continue 1o b thk rrgnt ADL 8YN sku's

magazine, clean barrel wilh

R3 Recoil pad
_Ould be shipped with CA DQW lock

current ADL S

Product Spags

Hand: RT
Stock Material — []woop [ EaMINATE Type/Color: New Design - Black
Stock Finish [ HiGH G tamo [] OTHER
Reciever Material 7] STAII BON CIsTANDARD
Reciover Finish [ oL BLack 0[] PARKERIZED Clcamo

[sranparD
BLAST [ZIBLack 0% [[] PARKERIZED [ cama

CJeLuten [ pORTED

Barrel Material
Barrel Finigh
Barrel Profile
Barrel Length
Belt Finish

Bwes [JotHer Same as ADL SYN

Subject to Protective ms v. Remington

MAEQ001337¢



Scope NA
Special Ser # NA
Special Markings NA
Laser Engraving NA
Special Packaging NA
Acouracy Specs. 3 shot:  STD 4 shot: STD
Ammunition Reg. Standard gallery
Mag Box BDL style for apprapriate calibers

Subject to Protective ms v. Remington

MAE0001338C



Remington Product Proposal

PPg 2005-11
Brief Description; 700 8PS (Special Purpose Synthetic)

Remington's market share in this c,dtegqs s
intended to compete with the Weatheiﬁy Vangusrd:
Howa, and Savage.

Volumes Law st Yr
SKU Description Int'l Canada Enf. Total
27349 204 Ruger Q 2500
27351 223 Rem 0 3000
27353 22-250 Rem 0 3000
27355 243 Win 0 5000
27357 Trom-08 Rem 0 2500
27359 308 Win 0 2500
27361 270 Win 0 5500
27363 30-06 Spry 0 5500
27331 270 WSM 0 2800
27333 300 WaEM ) 2000
27385 Tmm Rem Mag 0 3000
27387 300 Win Mag 0 1500
27389 300 Bem Ultra 0 1500
0 0
40000 0 0 0 40000
STD Calibers 3 RemCash cosl $Margin %Margin
Target : 308 167 § 139 A5%
Project
Actual
Magnum Calibers FET RemCash cost §Margin %Margin
Target % § 322 180 § 142 44%
Project
Actual
Ultra Magnum FET RemCash cost $Margin %Margin
a7 3 330 180 § 150 45%

Subject to Protective ms v. Remington

MAE00013381



Remington Product Proposal 05/10i04

PP 2005-11 )
Brief Description: 700 8PS (Special Purpose Synthe{t

Key Dates & Quanitites

Date aTy
Forecast| 05/13/04 30000
DAT
Start T&P

Complete T & P
Warehouse|See above
Structures
Catalog Decision| 07/01/04
Photo Sarnple| 09/15/04
Writers Shaooters| 09/15/04
Writers Display
Sales Shooters
Sales Display
Rep Samples
Shaot Show

Test ammo
Proof amma
Gallery ammao

Subject to Protective ms v. Remington

MAE00013382



Comparable Product #1 RAMAC 27480 Description 700 /

Unit Pricing MSF Invoice YoMargin
Actual 305 8§ 353 3 47%
Comparable Product #2 RAMAC 27321 D 700 SRS 270 WSM
Unit Prizing MBS Invoice &ost  BMargin - %Margin
Actual 405 5 362 § 180 & 148 45%

Comparable Product #3 RAMAC 0 ADL BYN 270 WIN
Unit Pricing MSP nvoice cost  BMargin  %Margin
Actual 375 5 335 1867 § 145 48%
S/A L/A Product Pricing RAMAG: ’ ption 700 8PS (S/A - L/A 8TD Calibers

mCash cost  SMargin - %Margin
306 187 & 139 48%

Unit Priging MSP Invoice
Target 380 %

Magnum Product Pricing Description 700 SPS (Magnum Calibers)

RemCash cost  $Margin - %Margin
% 322 180 $ 142 44%;

Unit Pricing
Target

Cost Basis/Buildup
1476

LESS STOCK

NEW STOCK W/R3

LESS SIGHTS

ADRD FLOORPLATE

TQTAL

Subject to Protective dams v. Rermington

MAEQ0013383



Subject to Protective O ams v. Remington

MAE00013384



