
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
March 4th, 2004 Elizabethtown Meeting (7:30 a.m.) 

Future Meetings 

April 15'"- Ilion 
June 22"' - Ilion 
July 14'"- Madison 
August 25'"- Ilion 
September 15'"- Ilion 
November 17th_ Ilion 
December 15'"- Elizabethtown 

./!i:!::::::::::::::-.,-, 
·-·-·-·-·-·-·-·-· Future Important Dates 

Feb. 281h 

March 3'' ~~~~:;1~~~i:~.~~d~;~;11i1~nPeriod Ends 

March 11 1h 

March 31'1 

April 16'"-1 B'" 

Planning MeiitiiliiSMaciison 
Target Rev .. 1 Foi~)iif U ..... . 
NRA Con~i!(!iion-Pittsbbf9~ilfA 

,.,.,. .,.,. 

Business Review ./!!i~!!i~:!/ _./!!i~!!i!?' ./::::::.: 
Jay Bunting to provide overview of c~tiiant bllsiness ei'\W-Onment 

SHOT Show Business RevieW':'?':\: , :':'?':" ::'?':( 
Jay Bunting provided current state ofalfaik$M!ffl!QIJ$ii\ess 

··-:.·-::··::··::··::··::··::··::··::··· 

Military & Law Enforcement Pmdclfili:'?, i{ 
Ed Schoppman overview and gj!J'ictiondrfil!i!ltll!Y products 
Ed Schoppman provided ove~iif!i\N of Reminl:ilM Military products, programs, initiatives. 

Competitive Product ReviJW \,, ) f 
Starting with 4/13 Meetin9, Trull ai\d:~)rj@M!!@6nduct competitive product reviews for group 
Action: JF JT Send out P!~@'l!lf!Pver\ifew({it!eam to review. 

' "'·"::::::::~:~:\~:~??:\::::::::·:·:'' " 
/LION BASED SJ;fOTGUNPtttODUCTS 

::-:::-:::-::: 

New Shotgun Prodi.l~t 

Model 332 
OBJECTIVE E$!;1lpJish a tiiij\j@~\j;!presence in the 0/U market 
Production Staitiiii' ' ' . .. · ••••:•• ••:· 

ii~;.;~~~ill~i~~~ Out tanks 
'SiaWif!if,,3/5/04 salt bleed out station for O/U's 

oth~t:••:·:·······················,············ AC:UQl\l: perm1>11';!);i to contact Billy Crutchfield at Lonoke to discuss performance 
iifi:iumiiltguns offhand at Lonoke and to arrange to have ported guns delivered 

,:Ill Loncik:\1:1$(\µse. Steve to update Team at March PTM. 

··•·•·••·•·•·• • April:~~l:ng to 10 guns per day, currently at 8 guns days. 
:::~9cthe ye<1t'& date versus the plan. 

~ s!f.kiifood not an issue . 
... ,,,~ :•::::::\§fj(fof March no-bleed tanks set up off line for 332 . 
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• Rest of line set up by end of July shutdown .•..•........... 
• Have not been able to reproduce shoot opeQ@@#@!fi,$h#l!Ullaylor's 

gun. ··:::::::::::::::::::- ·····.·.·.·.··:·:::::::::::::::::::::::::::::· 

• Having guns ported and will continue shooting} \ j / 
• ACTION: S. Perniciaro to contact Serven on GTA iiajil:\\i~ltion testing to get 

guns there. . ............. . 

2004 New Shotgun Product 

• General New Product Discussion 
OBJECTIVE· Ship new product on time . ••••••••••••• ······••••••••••••••••••••••••••···· 
ACTION: lli~n to provide status of any 200J'J'w sh~tdJIF~~ucts that have not 
been released in production yet. From m.1tn9tes, these prodocts are: 

T&:;~~ed~~~ ~~r ~~rti';.;';;:~~~on Ma~ >•••······ 
9549 - M1100 Sporting 410/27 ......... ·.·•·•·•·••••••••••••••••; ••.• ) •• :.:. 
T&P scheduled for week of Marc!tai!.;·•·•·•· ..... 
ACTION: Fink to get gun 268 b~@ili\l.l.JMroz 

ACTION: Engineering to insurE;!.QUn i'i>li~~!\i.~l(Sl.!'s both 2 %"and 3" shells 
Scheduled same as 28 GA Bot!t!fhell lengtliifl'V!:\¢tioning reliably. 
ACTION: Manufacturing to aci)ij$e cur~rit T&P status and production date . 

. /::::::::::· .. :::::::::::::.' 

6457 - M870 SPS FRtC4jl!jQA << ·•·•·•·•·•·•··· 
T&P scheduled to begin 2/6Wil~~(<'id®tion irji!!\pril. 

Waiting on new guide rings ( ( 
Barrel incorporates nev; •• ;:iptimi~.ed rlllilil;k. 
Every 20 gauge exc$i\ji6$i\~W bas 3'; chamber 

ACTION: Manufactur.ii)jf!o advisiH!~!ltrent T&P status and production date. 
• Just finished @!:!bases and WJ!! go through T&P 

t}i:!:i:!:i:!::::\:::::::::: .. :- ., .:::::::::::J 

4455 - M 1100 S~~irjg~~~~)~~ ( 
Schedule concym~niwl®gijtj: .. 
ACTION: Man!jf*!,~turing !1:Hiijjijj!!l current T&P status and production date. 
• May on th~~1,IJ27, W!'.410 ha~been pushed out until June. 

2005 New Shot~J~~~i~~~l 

• ~0~J5E~~~v~1~t£~il~~ > 
ACTION pi~SH~~i!lmfl!Btli~/lective new shotgun programs and strategies for 2005. 

:·:-:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:.·.·.·.··· 

M870 EXPi4!9~!~9QUn. Findlay working up quotes for sights. NPP-2004-35 
• $47K for sigitll®\@g 
• 1 O P(q)g\'ffl~~ peili~b!iJ!W 
• Eg~~~,Qf.itl(i~i!1~ff:9ntinu·e to develop 
• Ph'.!toiype sigh!ii'!WMarch 121

h, week to finish barrels and get into T&P, then order MIM tools 
1!\~rrive late Ma'.;% [entative schedule. 

·\:::::~:::~::::}:~·:·:-.: ..... //::~:::~::r· 
........................... 

. --.::::::::::::::::::::: . ··:::::::::::t:!}}:{{:{::::·· 
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M332 Sporting 
M332 Trap 

Production-Are barrels longer that 30'' an issue? 
Can vvc do raised side panels? 
Englnccring-\Vc tnust figure out shooting open issue 
ACTION: Engineering-Figure out \\that it will require 
as raised side panels 
32'i barrels are possible on autoloaders 
34" barrels arc possible on pumps or O/U's 
ACTION: Fink-Provide clear written NPP with 
OBJECTNE: Announce Target models on 2005 

M332 Small Gauge 
• Small frame 20 gauge 
• Fraine to accon1modatc 16 gauge barrels 
• Stock di1ncnsions-trin1n1cd do,"n version of 12 
• 26" and 28" Barrels 
• Steve Perniciaro and Dave Findlay have dra\\·ings 

• Need to exan1ine \vays to build lo\Y volt:~n~1e~~'ll~~~l!!~~i~~( }) 
• Investment cast-brings so1ne ne\Y issues 
• Ha\'c to in1provc cost, cfficicnc:v and 
• OBJECTNE: To announce 20 gauge Program 

barrels as well 

• Brad Ho\\ard presented current design August 2005 announcc1ncnt 

Ilion Quality - Shotguns 

• Shotgun POI 
OBJECTIVE: Conformance 
ACTION: Ilion to provide Priority of shotguns in which to 
incorporate these cnamJe 
1. All 1100Target, 1100 
2. 11-87 Premier and 
3. 870 Wingmaster 
4. 870 Express ::':::: .. 
5. SP-10 <\::::::::;{:::;,,,,, .. 
Findlay presented pfQtciiYpe§((:i[qpq~ed new rib design to bring our POI in line with SAAMI. 
ACTION: Ilion toijjjit in JanUiitj(ij!j\j report on results of testing at March PTM. 
Need samples sijij#)ed ~~ f11adisorifo evaluate. 
• 12 gauge 87!i;f100,dJ87 SAAMI sight picture 3.27" low, Remington sight picture .90" 

• ~~:ed Pdi~;~;, ( 
• M332 sh(lo\s to SAAM\~lg~\.picture 
• Tooling &!ij~~ging to b~ 88ffiplete by June 2004 
• T&P Sched6\!i~ ~~\~mper 2004 for 870/1187 
ACTION: 12 g~9g~nl!rl:~~ndard contour barrels shipped to J, Fink for Marketing 
evalua(!~ll ~1\11\'ii!pi#f!l!Miirch PTM 

!'#~Mil process for the 1100 Target, Classic Field, 1187 Premier and 870 
wirtg!ljJl!!mr, ... 

. ACTION:'Miii!Riitlng to shoot 1187 barrels and report to Engineering before 
.. r~!!•.!ing.:·::··· 

·\:::::~:::~::::}:~·:·>: ..... //::~:::~::r· 
........................... 

. ---::::::::::::::::::::: . ··:::::::::::t:!}}:{{:{::::·· 

./:i!ii:!:~:i(~:~~~ram Fil_m~f9p1\crackerLoaderREM\REMEma11\rawblob\200601 01001101 A00078128.docPage 3 6/1212006 

Subject to Protectiv~li~~t!~il\i~~s v. Remington 

MAE00013649 



• 11-87 Super Mag :.·: .......... . 
OBJECTIVE Determine necessary changes to make this pi@lM\B§,@i¥,!ilml!(l'l1ance 
requirements as originally specified. • t t . · · · · • t • • • • • 
Action: Engineering to provide update on design recommiii!lati~iiifand timeline for 
implementation. What testing needs to be done and when caij\ii& !;ixpect to make the 
transition in production? :::::·.·. ··::::i:i:i:i:i:i:\:: .. 
Findlay presented new gas collar design to give a bet@dieak... .JU 

(10) 12 gauge barrels in test with new desigq \ ? 
Objective to reduce 3" & 3 W' terminal velo¢\ll~s and imf.:iilliljji;lnction 
Testing to be completed by 2.15.04 .. / ······· 
MIM, gas cylinder prototype-10 weeks a6M@'$K 
30 piece 12 gauge machined sample tq.!(;.lnsmil/i\pm!JQ,2004 

ACTION: Report on test status •••·•:•••:••• ···•·•••·•:•••:•••:•••:•••:•···· 
Range of 350 Max and 150 Min. StWJ\lsting differenfgas cylinder designs. 
By 3.30.04 start MIM Gas 

• g~~~c~~~~.c~~~~~~~;~~:;t~r~;l~0;;:~!~~~;:1~~~l~ent. 
Testing with the M1100 Tournament Sk!ili(U'it.t.GA .showed that we had a problem with the 
extended choke tubes patterning too tighCTfii~ti~sparked discussion of a full scale audit 
of all of our 12 and 20 GA choke tub~•to verify pattiiil#llre correct. Findlay has proposed 
drawing changes that will be confir~ throimt1 a tesf~llln. 
ACTION: Review test results at;lii:~ua,.Y)i'!:fM. /•;... 
Corrective action date- ( { /. · 
New Tube ldentification-Need•~ooli:sqtt••of sy@\161 or marking to differentiate new 
tubes from older tubes. • { 

Complete shooting of1Z/20/28 g!ilig!i!ij(lended Briley tubes by end of February 
Old fixed skeet wasl~Mii\li'i!ilm!<Qnfig@ition all others tapered to .5" flat; why? 

ACTION: Pursue makingfobEiii milEilSAAMI specs. Gain an understanding of old 
fixed choke dimensi~nfand perfof#iij~ce. Get hardcopy of specs to J. Fink and J, 
Bunting .J...... .... . .... f 

• Better to error on th&!ii~!i~\ight<,jt@onstrictions 
• Engineering to S~!l;\:! 'Nitli41!fi:~~*~J6 get choke tubes patterning to spec. 

410 
Skeet, IC 2.5" #9 
M, Full 3" #6 

28 <> 

• 

• 

Skeet IC-TGT ldiid 
M, F-Express IAfl < .·.·.·.·.·.·· 
• ACTION: ANK!~~t~Yide direction on testing 

• ;~::: g)p;f.~:renti\t~'\G~ in Skeet and IC, historically was skeet and improved 

• Use Remliig!9#;f~jficatlons to provide direction to Briley 
• ACTION: R&ciW!iii@i'li!new SG to meet pattern spec. 

Surfaci!f1~i~h~~g~i~;~~~:l~omponents 
OBJECTIVE(Rillduct enhancement 
Action: .. fi.nkll:Vli~##~cussion with examples on current concerns from Marketing 
on ~\!f!'ii~t!nish ofoomponents. 
M~fkliili\g fo@@iv!de direction on acceptable finishes/changes. Images of a M1100 
!;!#lifting .410 b~~ph bolt were supplied. With the exception of tool marks in the 
@o~ing block, tiijl!:~op of the bolt was within current manufacturing levels of 
al!~ptability. !;@(,/ever, in the eyes of Marketing the level of finish was not acceptable 
ba~!l.1!!'\n qµ~!~yof finish of competing guns . 

. --.::::::::::::::::::::: . ··:::::::::::t:::m:m:m:{:{::::-· 
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/LION BASED GENERAL TOPICS 
• Elimination of ISS on common fire control and Model 700, 

ACTION: Establish final plan forward for ISS. 
Conversion to be complete no later than 1.1.05 
Design transmittal of Regal trigger block for all cornmi:li 
Diaz by end of February to S. Perniciaro ani!'P,findlay 
Audit current CA DOJ designs . ) . 
Trigger block must allow M7 400 to lock l)i:f!!' open 
Block must not mar gun or fire control /)( 
Regal needs conditional PO by Mid-Ml\rl;,fh::,:,., ... 
2 months delivery from receipt of PO ~iji'i$~i~ ~R!;\t each 
Regal will have block tested by CA Qli!4by 6.'iS:M \ 
With DOJ approval, all common firli! cdntrols coniiifri:!id by 1.1.05 
M700/M7 to cable lock-$1.63 cost \ . 
Vendor good with a memo of unde6ffi@~@;1x~ conditional PO. Will not start 
tooling until memo received at Regal. Wo#l!!jgtjpsample. 
Bolt action rifle will phase out l\n999~!\!!!M!~~li as 710. 
On schedule to meet impleme!#~~~~ riltf f.1.bs 

• R3 Pad on Wood Stocks j 
OBJECTIVE: Product enhancement??·· ···•·::·::-::-•: 
ACTION: Ilion to confirm roll-in jijbegin~ and!!!ltablish timeline by model. 
• Waiting of norbides from s~k? ) · .. · .. · .. 
• No RAMAC change ) , ? 
• Start implementation in Feblcill!¥2®il .······· 
ACTION: Matrix of products to J. Truii\iiji'i@f\!nk from Engineering. R3 Label on 5 
pack for identification. _.,:•:}::({.::(?::•:::•:,... ' :::::( 

• Will be cataloged in 2¢6$ \ 
• Tooling ready to gt;!:@!!leing pha~~ij)r as products come up on the production 

schedule. i : J. <<< 
• Marketing to advi~ij!!irf\\mtif c,~~Win products should have priority. 

Styrofoam Insert in C>~t\·eii~e·;•:::•:•:•••"" . 
OBJECTIVE Producf~ill\#M~ment 

ACTION: Update team M pr0gie.$ifo : : : . 
• Two new V'!tj~brs gjyen di~WMgs 

ACTION: Make su~ttflgg!ld~lbck will fit into new insert 
• Will have ~tj~I e~~!tjjate on cost by end of April. 

• Dimension.~! !;!JR····•••••••·•·•·•·•···· 
OBJECTl\ili5HQuality C6~!1Ql't 
Action: M~r~~!,ill¥:fflqueststhat Ilion conduct a dimensional audit of weights and 
dimensions ofcui'~i!!"!iatalog items to allow Marketing to cross check against 
catalqfh•:•:•••' r· 

• C. Sh~mokefde\ieloping actual weights and dimensions. S. Perniciaro 
deii~iil#jiJ,!!l!lP sheets for active SKU's 

.---::::::;:::::::::::::: 
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/LION BASED RIFLE PRODUCTS 
2004 New Rifles 

• Model 700 CDL (Classic Deluxe) 

• 

NPP-2004-24 RAMAC$(7007, 7015, 7011, 7017, 7047J/Ji1§!J051, rv''"I' ' '> 
OBJECTIVE: New Product ............ . 

Action: Production Status from Ilion \ \ ,,, 
ACTION: WE MUST SHIP COL'S IN THE FIRS1\QlJARTERt'""'""''' ..... 
• Starting 3/8-100 stocks per day on long a!iti~o 

·:·:·:·:·:·:·:·:·:·:·:·:·: .. 

~~~~CST~~~ ~;~~~~d:~tck ,) ("·· ... ,,,,,,,,,,::•:••(,.,,,,, . 

ACTION: Samples to Trull at SHOT, determined to go with Polypropylene gray stock. 
Texturing not great, but will leave as is fo~•i\!1Wi>Marketing direction to proceed with 
production. · \. 
ACTION: Ilion to update on production ~!~W~ { 
• 50 piece first article, T&P's bui,mf~j¥!:limensiotilil changes 

• Model 700 204 Ruger \ 
OBJECTIVE: New Product .i"?f ''"""'"'"""'f){ 
NPP-2004-36, 37,38 RAMA CS 61AA/l.. V ~l'f,1;7467(VLS), 7527 (ADL SYN) 
Current on order status is 3,58!i'#Jeces(1~76-4Qlii 1224-VLS, 985- LV SF) 
ACTION: Test and Production:sti!Jus ffl~ih llio1f:/ 

• Production capable at thii~~~~(l,l~rch. { 
• Need new madrel. .................. ···· 

·.·.·.·.·.·.·.·. 

2005 Prospective Ilion New'gj~j~~i~tam; 

• 
20~5 N~:d=~~~~c~yn St~i~~R~ig::;•s 

Need sample stocks by $iitlk:Ul/ll¢o4 
May have ve~tj~(!J)9t wili fi'fr~iii!) ii{old to get our business 

• ACTION: D. bf~.j~.p~yide design at PTM 
M700 LV-C.ustllm Fd:itinta!lsavings v. Bell & Carlson 
Pillar bedc!iMsteefreinfofi&M? 

• Weight c~!jhtly l\ll!® in ounces of B&C stock, can change weight 
• ACTIOl\!i !;)c;>mr)itj~foate desire to pursue to purchasing 
• Stock gili~ffi~!rli!~llked good. 

NDAJq pla¢eW,~@~99ye 
.}:::::::::::::::\>.· ,. ' '··:·:::::::::::::::::::::/ 

• Model 700 Speciiii:R~mose Synthetic- Trull to issue NPP prior to Meeting. 
Must compJ!@Wi\t\ Iiljka and Vanguard 
M4~!!J'.\!!1~rg~~Mi~fhech" material 

• .liC1'.IDN Trull to evaluate 
'·":·:::::::::::::::???:\:?:·:·:::' 

• Update .t0.VarmiiW:.UH~+ Review/discuss new concepts. Review McMillan stock designs 
A¢i'l¢M p, Diafl1fcheck intellectual property concerning bedding block in HS 

.,/gfil\:iitfoi\i~.ks 
, frull having ~'!;cuss ions with H.S. Precision now on how to update the line. It is 
::{going to be ~l!!fficult sell to steer the market away from the H.S. stock after we 
.)h~ve done~\\!!~ a thorough job convincing the market on how great it is. 
'""'"%?!nmi!li!lll"·rjijsources to design around it may be an inefficient use of our 
r&sc;>~t~~; > 

,-·->:::::::::::::::::: •,••,••,•• 
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:.·:·.········· 

Custom Foam y·· 
• Will mock up model, once approved by all, tool \¥i!!~.~.~9iit. 

• Model 700 Classic thoughts - Any Ideas? 35 Reming(9q? 

• 

Despite 1979 catalog-308 Win has never beeri::~tjtj~.:::............. . .•.•.. 
Action: Trull to proceed with .308 Win unles5Jjicfrfh~j!\•!jJ~9vered new 
information indicating that it has already b~@:done. ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.· ... 

No 308 Win in the process records ······ 

Ultimate Firearms Muzzleloader- Samples r~~I~~~. iN~~~:\Q:g;yiew and address path 
forward. •·••·••·• 

• 700ML Concept . . . . j 
Improves 209 Primer 1gnit1on .................. . 
Interchangeable barrel that eliminates blow,bi:i¢k / 
Sample to present to customers !!!\'.!B~'Jf\$Ml\i\n::•::•••:••••••·•·• 

ACTION: J. Trull to report on cus!o~!!)i¥'.Ronse and plan forward 

Ilion Engineering Topics - Rifles 
······ ····· 

• Alternative Metal Finish for Stainles$~lfles / / .) . 
OBJECTIVE: Product Enhanceajij(j\ ) .J f 
Titanium Carbide-Hardest >RC~QiJl!io:•:•:• ·•:•:•: 
Zirconium Carbide <RC90-$29 ( 
Will get samples to test & sh.Po!.... ·. U 
ACTION: Marketing to provliliiill!l:iiiifion on cOlor-black or silver. Engineering to have 
samples and testing started by nelii mealing. 

• Sample too gold. Look~·:~jrty. ··•·•·•·•·•·•·•·•· 
• Match ROBAR finish. . ..... . 

• 
··:·::::::::::::::::::::::::::::\:·.:-·. _::::::::::y 

~tJ~~~~~haP~~~~c~i~~h~!!!~~' y:.· 
Engineering reportec;j afi~i\:(\j~\l~n9\hat this process is being held up due to chamber 
eccentricity issuesd:§Ulk of pr6biii@:~fi:pears to rest with current CF heading process at 
Ilion. < ? .•:.•••·•·.·· > 
Action: Engin~!i@\g toi#iciate on status. Can we implement on 7400/7600's? 

Switchf~g !<:? P~<it~ss used on SS models. Starting by end of March. 

Ilion Quality lss~:~~~~i~:\ 
• 

Action:... ality to Provide a brief overview of implementation of 
corre~l!!l!i§rion issues uncovered by team. 

• ProcessiHl)M~to make sure barrels are straight. 

~~ll~fl&~;1 ,;;;~!~~ Pull Weights 

$~\~s and Marki!:\@~ are receiving a great deal of feed back from customers and consumers 
i~j we are losing~~les at a devastating level to the Savage Accutrigger offerings. 
A~!iAr: M700/?~tjgger Pull- Set pull at final assembly to 4 y, to 5 y, pounds. Ilion 
eriij!!'i!i!\~!nll!!i!'#Port on implementation at final assembly. 
,ll.ctiohi PiP!~ to evaluate fluted firing pin and report status at next meeting . . --.::::::::::::::::::::: •,••,••,•• 
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• 

• 
• 
• 
• 

Model 7400 Improvement Project 
OBJECTIVE: Quality Issue 
ACTION: Trull must have information to present to custc>m1~1"$ 
we are doing, why we are doing it and when we wiltsee the 
handle the 150-200 35 Whelen guns that Borchers/tiili~inlheir 
1. 7% average malfunction rate with new orriface hPi~'$f'/'r:':':':''· 
Design complete 5/28 ······· 
Production and T&P 12/15 
Production start 1/05 

'·''.''.''.''.''.''.''.''.''.''·'· 

• International Winter Program ships in Octof?!if;Tru11W:!!l4!!nli.fy specs for 
implementation. ······· ·················· 

• Bolt-Action Rifle Torque Settings at Final~~~ii!ml1JY 
OBJECTIVE Quality Issue ) 
ACTION: Manufacturing to confirm that proces~~:~.tl!\\i!il:!;>een changed at final 
assembly. . .......................................................... . 

Manufacturing fine tuning procei$$ ..... ..... 
Action: Ilion to confirm that allcori!ffil~~i#inPlace by March PTM. 
• Complete and in place .... . ............... .. 

······ .... 

Rullan~ P~~o:o~;~i~':!!~~~~~: J / ) 
• Reduces scrap rate U :::::::,,,, YF 
• Should be economic calculatii#I/?''''''''. 

R&D TOPICS 
.\\\t 

E-Town Development T6~1&~\ 
.::::::::::::.·--- - ···-:·:::::::tt::::::::::::::::::::::~:::::::::::?·' 

Model 597 Perfoiffi~ijij~Jmprovemii!nt 
OBJECTIVE Pert9m:iancii\i'ij~m*l\O'.J~nt of 597 
Action: Diaz to aj;!\,!lse of rede~i!'j!\:!ifforts. 
• Different mag~~ihe sptjijgs & box designs being evaluated 
• Should start#ffooting~ew boxes week of 212 
• Three diffeiiM!bi'miU:070",. 120", .140" 
ACTION: Get bolie~~dJJr\111 once we have redesigned box 

Obj~i#ivJ!,redUd&i@j{tjj'lctions, make mag box more user friendly 
Flexlbl'ii !l!iip~cJty, ovel'llll length 
Changed'Mtlifoij~l!le!?metry-reduced width and increased height 
T!l~~f;l9!llil!i!~Rr•and mag followers 
evi!hii~ted 13 different configurations 
CilWIMiml!lfunction rate 9-15% 
Narrow til:\11 !l~t1figuration <2% 

~ !R!ti~!Rr!?Pdliedi:onfiguration was . 1 %·(1 malfunction in 1300 rounds) 
,/~/'''9iWuriifcapacity 
( r Design ~l~iest to load clean and dirty-300 rounds on each box 

To iq)~;e~n~ew ~~~box.cores 
.. ,,,,Rl!l'.l'\QVe Ht~ir outside of box 
Cil~ijij~Ui!iower 

.--->:::::::::::::::::: •,••,••,•• 
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To Change to 10 round box 
Need new box bottom height 
New mag spring with longer free length 
New springs and extended box bottom on order 
To date-10 round box is untested and unproven 

ACTION: Continue development of 10 round ~y;~.1.uate 
ACTION: Boxes to Marketing for evaluation. ~~·ffl;e'.'i~'id~i·~~t;.;ti~;~· 
round vs 10 round implementation 

• 17 ~O~~~~~l~~~hN!:r~:~~~IC! j >•••••• 
Action: Discuss M504 strategy and M59'f#fai~gyJ<:i~Jbis new cartridge. Need to 
have shippable product in the warehou~!Wn Septllriil:iifl:!\js year. 

• May require tungsten bolt in 597 · · · · · · · 
• 504 barrels available later in March 
• 504 priority-Mach 2 then magnums 

ACTION: Communicate 504 availability 

ACTION: Can we do a 572. Eff'ec~~l~~··~ll~~i:'I magazine. S. 
Perniciaro to work on details. 

• Model 332 Small Gauge 
OBJECTIVE: New Product 
Action: Diaz to update on new product likely? 

• Prototype 1-2 guns 
• Drawings out for quote on 
• Ilion to supply barrels 
• Introduction date August 200.5 ... 
• Marketing ot provide NPP W!!ff~~)~and barrels 
• Beretta currently smallesffriifoe ihmili'ket, Remington design smaller yet 
• Design eliminates curey~~bottom baf~P 
• Add use as many part"i·ii··P!l!'Sible frotj\@2 gauge 
• Development schedule $~@.\#m ~!05 \!#rehouse position 
ACTION: S. Perniciaro to,,.checklii\iajtii!ii(iifreport on "straight" bottom barrel on 12 
gauge. Report at next -~ih, . U./ 

• Quickest routeJo iil~#i~~rnJ~emington standpoint machining. 
• Casting-overa!l:i!f>pearandifijij~:llnes more flexible in S. Perniciaro opinion. 
• Frame to be tMthin<@ljdenticMfo 12 gauge 

• 6.Smm Rem Sp¢¢artri!l!l~ 
OBJECTIV§; N1iw.Ri9\Juct 
Action: Diai$iRillth!ci.aro to address expense and timing involved to implement 
on 700 L.IR and Model ~vim 

• Marketing nti!ABnl!!PCedd!;iij~nd to justify development 

.---::::::;:::::::::::::: 

_/:i!ii:!:~:i(~:~~~ram Fil_m~f9p1\crackerLoaderREM\REMEma11\rawblob\200601 01001101 A00078128.docPage 9 6/1212006 

Subject to Protectiv~li~~t!~il\i~~s v. Remington 

MAE00013655 



• Model 7600 223 Remington 
OBJECTIVE: New Product 
Action: Diaz to update on DAT status. of 
anticipated completion date. 
Colt magazine box to E'T own 
Issues with stem low 
Modified insert bys•, 400 rounds with no issues 
Colt is standard but supply is extremely tight . w. 

Action: R&D to give status ./t? 
• M7615-16.5" bbl, Wilson ghost ring rear sight, ~\jjipted to ""'"''>f lU<·•~ 
• Designed stripper system to allow use of un,~)Mi'ilitmagazine box 

ACTION: R&D to communicate to Marketingwtlliififoiig boxes work and which ones 
do not. DPMS box consistently works well/t?' "·•·•·•····•·•·•·•·•·•·•·•·•·•·•··· · 
25 rifles in Etown 
Testing to begin 3/15 

• N.B.A.R. (New Bolt-Action Rifle) ::~:~::•:•: .• 
OBJECTIVE: New Product (Long t~fiili\) 
Action: Discuss strategy & timirll!i/ 

Product boarded ·· ·· ·· · 
./::::::::::::::::>:>:: ./:::::::r·· ::{::::::? 

Fluted firing pin status ··· \ , 
• Firing pins have been me<:1i;1,m~q. assempJ~d and are ready fo DAT 
• DAT put on hold at the ~~ii~fiif Pn>duC!Team pending resolution of trigger 

• 

• 

pull reduction ······· ············· 
->>> ~>>> 

Trigger pull being sel!~lfl®! <:1sseaj~!i at 5 lbs. Results to be provided at end 
of March by S. Pen1icial& ::::::.:::> 
Must find method ih 11.,embiyflif~!'iuce pull to minimum side of range-4.5Lbs immediately. ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.. ··.·.·.· 

' ""'"" 

/:::·:::.:::r .::.:::-:.:.·.·.:.:::::::::::r:::::::::::::::r 

MAYFIELD BA.D RJ'iJLE PRODUCTS 

2004 New Ri;;~~~mi~~t·,,,Maytield 

• 

• 
• 

.·/iH!\\\>.· .. . . ":·::::::::::;:::;::::::::::::::· 

~~~~~~10E:., ~;Jl~fik~~·· 
Action: •• G~m~!!i~!~:~\!i~ise of production status. 
Problem ili\i:il:i~iifi1fr~1fwi\fi ieft extractor creating a burr in the barrel due to hitting the 
extractili&l! WilLLD the problem and correct within one week. Otherwise. production is 
coming up to siJ!liiiMb.: .. : .... 
Acti~!'I; Y'iW/qpnliiiiljitQ follow at subsequent PTM's. 
27ij!;lnspe~ij~%.Some supplier issues. Build will be constrained by receivers and 
bllifheads. · · · · '\ 
$ti4uld be app~i;ili~hing 50 guns per day by end of April. 
Rliii.lnded extrac&i:ifwill resolve issue . 

::\;:://::::~·:·>: ' ' ' '' ////:::· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 
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• Model 710 Magnum :.·: .......... . 
OBJECTIVE• New Product j·· 
Action: Review status of T&P and build plan. • • Y\ · · · · Y Y • • • • 
Continuing to struggle with riveted extractors. ·•\f\\.. j}f 
Action: Samples at E-Town to test week of 2/16/04 i 
Status needed prior to next PTM •••• .. ··\HY:> .. 

T&P progress-coming to end ?f endu_ran~eit~Af<!\lH~ goir\9.~rbm 1000 to 2000 
rounds. Take down screw bemg loct1ted ~Q ptm:>~~ • • •> . .. ·· 
s. Perniciaro recommended trying spiraJJijread, howe'@if#ith only 1.5 thread 
engagement will not work. . . / ·.····•··· 
Initial movement taking place at 20 roµii!l!fwl!h a full % turn at 100 rounds. 
Current test protocol created issue. > 
Magazine boxes lengthening under l®bil ancih&8ilii\~$ difficult to remove at 
approximately 100 rounds. ·•••••••·••·· ······•·· 
Averaging 2.1" average of 3-5 shot~i@j!p~, Best group 0.9", worst group 3.1" 
Magazine loading technique critical Witii:!ii!!l!i!tmagnums 

ACTION: Mayfield to resolve path forward onJ~~~@#yn screw backing out. 
:\:·:::::::::::::::::·::::·:·:· 

2005 New Rifle Product - Mavfield) 

• Model 504-T LS H B 
OBJECTIVE• New Product 
NPP-2005-03 RAMAC's TBD 

• 

• 

• 

• 

• 

Line Extensions to M504 line in ~j/~R. anl'i:WtHMR.Ji@et versions. 
Action: Discuss concepts anil!l'i~il(ll'iOY iss~iiil/ 
Manufacturing and R&D understiiriii#j~g\!\9~J!hes by Marketing. 
Action: Will review stock pr9t9!YP<i! af$HQ;J;Jfi:>m Boyd's. Will continue to monitor at 
next PTM. ················· · ······ 

Boyd's making modificatiM~b~~~il.il!fdirection made at SHOT. Prototype to be sent 
to J. Trull. . ( \ 
Prototypes built with E,@WMi!\ch chamtjijf 
ACTION: v. Norton Chedk!i;tj!i,ij)!1~r~ <:\h~41T and 541S as well as 40XR. 
ACTION: Barrel to b'fp11 mlit'k~~mi~f;jl\AM I protocol for LR Match 

.............. .. 

Model 710 Steel Re~~;Jgp \ .. 
OBJECTIVE: Proci®t Enhancefuiii\t i 
Early 2004 indica\tj!f sugg~~t thai;·:;;;:;iucing up" the line in 2005 will be needed. 
Action: Discus!i#ilth f~#Ward 
Action: Team il!ih;l\ld Wfbcus on this after 710 Magnums get into production. 
Will have rec.i\W!'!i~tj!ij~plant week of March s•h . 

Model 710 sHdrtAcli~~ ? 
OBJECTIVE N~Af~!!9 
Action: Discuss pfati~f~~!ion to introduce .243 Win caliber in M710. True short 
action Y~i\!!!!!l!i#4ffiififiiltion. 
Team O!igr!!~d!hat if we can make the all steel extruded receiver work, a true short 
action isaW'a~)~prgduct option. Possibly for 2005 if we can get the magnums 
behind us. ·················· 

.--.::::::;:::::::::::::: 
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