REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
March 4th, 2004 Elizabethtown Meeting (7:30 a.m.)

Future Meetings

April 15™ llion

June 22" — llion

July 14" Madison

August 25"- llion
September 15"- llion
November 17" llion
December 15" Elizabethtown

Future Important Dates

Feh, 28!
Margh 3"
March 11"
March 31

April 16™-18™

Business Review
Jay Bunting to provide overvigw of ¢
SHOT Show Business Revied

Customer Early Order Qu'

Ed Schoppman overview and git ilitary products
Ed Schoppman provided ov

Subject to Protective Of

od not an issue.
fid of March no-bleed tanks set up off ling for 332,
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» Rest of line set up by end of July shutdown.
+ Have not been able to reproduce shoot open

« Having guns ported and will continue shootin
« ACTION: 8. Perniciaro to contact Serven on GTA
guns there,

2004 New Shotgun Product

« General New Product Discussion
QBJECTIVE: Ship new product on time
ACTION: llion to provide status of any 2004:
been released in production yet. From my:

« 9583 - M1100 Sporting 28/27
T&P scheduled for Feb, Froduction May.
v 9549 — M1100 Sporting 410727

+ T&P scheduled for week of Mary
e  ACTION: Fink to get gun 268 baik
ACTION: Engineering to insurg gu i cles both 2 %" and 3” shells
Scheduled same as 28 GA Bo
ACTION: Manufacturing to

s BA57 - MB70 5PS FR/CL

T&P scheduled to begin 2/6

s Waiting on new guide rings

» Barrel incorporates mewﬂphmlzed

+«  Every 20 gauge exc LIt chamber

ACTION: Manufacturj :
*  Just finished

4455 — M1100 Spart
Schedule concugrent

arch 12", week to finish barrels and get into T&P, then order MIM tools
entative schedule.
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M332 Sporting
M332 Trap

+  Production-Are barrels longer that 307 an issue?
Can we do raised side pancls?

Engincering-We must figure oul shooting open issue
ACTION: Engineering-Figure out what it will require to.produce 32
as raised side panels

32" barrels are possible on autoloaders

34" barrels are possible on pumps or O/U’s
ACTION: Fink-Provide clear written NPP with dir
OBIECTIVE: Announce Target models on 2003 Sp.
M332 Small Gauge

Small frame 20 gauge

Frame to accommodate 16 gauge barrcls

Stock dimensions-trimmed down version of 12
267 and 287 Barrels

Steve Perniciaro and Dave Findlay have drawings
Need to examine wavs to build low volume gems-effie
Investment cast-brings some new issues ar
Have to improve cost, etficieney and quality
OBJECTIVE: To announce 20 gange M3
Brad Howard presented current disign

* & =

* barrels as well

« % ® ® = 8 ® = ® 9

llion Quality —~ Shotguns

+  Shotgun POI
OBJECTIVE: Conformance t
ACTION: llion to provide st

incorporate these chang

1. Al1100 Target, 1100 ¢

2. 11.87 Premier and Sk

3. 870 Wingmaster and

4, 870 Express

5. §P-10

Findlay presented

ACTION: llion to

stplete by June 2004

mber 2004 for 870/1187

andard contour barrels shipped to J. Fink for Marketing
March PTM
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410

28

Subject to Protective Of

11-87 Super Mag
OBJECTIVE: Determine necessary changes to make this, Hanmance
requirements as originally specified.
Action: Engineering to provide update on design recomnt
implementation. What testing needs to be done and when
transition in production? ;
Findlay presented new gas collar design to give a be#f
« (10) 12 gauge barrels in test with new desi

“and timeline for
xpect to make the

»
+ Testing to ba completed by 2.15.04
o MIM, gas cylinder prototype-10 waeks a
30 piece 12 gauge machined sample tg
ACTION Report on test status
» Range of 350 Max and 150 Min. S$tj
» By 3.30.04 start MIM Gas

cterifidgrcement.
Showed that we had a problem with the

of all of our 12 and 20 GA choke tu
drawing changes that will be confi
ACTION: Review test resulls a
Corretctive action date-
New Tube ldentification-Need::
tubes from older tubes.
¢«  Complete shooting of
s Old fixed skeet wa
ACTION: Pursue ma
fixed choke dimens
Bunting
= Better to error on thesi
« Engineering to start wit

tended Briley tubes by end of February
tion all others tapered to .57 flat; why?
SAAMI specs. Gain an understanding of old
ce. Get hardcopy of specs to J. Fink and J.

: get choke tubes patterning to sped.

Skeet, IC 2.5" #9
M, Full 3” #6

Skeet, IC-TGT Iy
M, F-Express
ACTION: FiKiE

ide direction on testing

'op of the bolt was within current manufacturing levels of
ever, in the eyes of Marketing the level of finish was not acceptable
of finish of competing guns.
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ILION BASED GENERAL TOPICS

»  Elimination of ISS on common fire control and Moedel 700, |
ACTION: Establish final plan forward for 188.

o Conversion to be complete no later than 1.1.05

+ Design transmittal of Regal trigger block for all commo controls from D,

Diaz by end of February to $. Perniciaro angl: indlay

Audit current CA DOJ designs

Trigger block must allow M7400 to lock bgitop

Block must not mar gun or fire control |

Regal needs conditional PO by Mid-Mar

2 months delivery from receipt of PO

» R3 Pad an Wood Stocks
OBJECTIVE: Product gnhancemer
ACTION: llion to confirm roll-in
+«  Waiting of norbides from
« No RAMAC change
«  Start implementation in Feb
ACTION; Matrix of products t J.T
pack for identification.

»  Will be cataloged in 2

¢  Tooling ready to gg
schedule.

» Marketing to advi

ink from Engineering. R3 L.abel on 5

as products come up on the production

n products should have priority.

s Styrofoam Insert in
OBJECTIVE: Product®
ACTION: Update tea

ésts that llion conduct a dimensional audit of weights and
zatalog items to allow Marketing to cross check against
cataloq

ng actual weights and dimensions. 3. Perniciaro
sheets for active SKU’s

% CrackerLoaderREM\REMEmailrawblob\200601 07001701 ADN0D781 28 docPage 5 611212006

Subject to Protective Of HEms v. Rermington

MAE000136e51



ILION BASED RIFLE PRODUCTS
2004 New Rifles

+ Model 700 CDL (Classic Deluxe) )
NPP-2004-24 RAMACS(7007,7015,7011, 7017, 7047, 78
OBJECTIVE: New Product

Action: Production Status from llion _.
ACTION: WE MUST SHIP CDL’S IN THE FIRS: UART
« Starting 3/8-100 stocks per day on long g

. Model Seven Synthetic Stock
OBJECTIVE: New Product &
ACTION: Samples to Trull at SHOT, deterini
Texturing not great, but will leave as is f
production,
ACTION: llion to update on production status

¢ 50 piece first article, T&P’s bui ditnensiondl changes

d to go with Polypropylene gray stock.
keting direction t¢ proceed with

« Model 700 204 Ruger
OBJECTIVE: New Product
NPP-2004-36, 37,38 RAMACS 613
Current on order status is 3,58
ACTION: Test and Productio

+ Production capable at thg
» Need new madrel.

« 2005 New Products

Review/discuss new concepts. Review McMillan stock designs
check intellectual property concerning bedding block in HS

cussions with H.S. Precision now on how to update the line. Itis
flicult sell to steer the market away from the H.S. stock after we

a tharough job convincing the market on how great it is.
sources to design around it may be an inefficient use of our
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Custom Foam
»  Will mock up model, once approved by all, tool

s Model 700 Classic thoughts — Any ldeas? 35 Remin
»  Despite 1979 catalog-308 Win has naver bee

information indicating that it has already b
+  No 308 Win in the process records
«  Ultimate Firearms Muzzleloader — Samples r eview and address path
forward.

. 700ML Concept
v Improves 209 Primer ignition :
¢ Interchangeable barrel that eliminates blow-
» Sample to present to customers &
ACTION: J. Trull to report on custd;

llion Engineering Topics — Rifles

Titanium Carbide-Hardest >RE
Zirconium Carbide <RC90.$29
Will get samples to test & she
or-black or silver. Engineering to have
samples and testing sta
Sample too gold. Look

s Improved Chamber Ej ish Pr
OBJECTIVE: Produ ; ;
Engineering reporteg at 168 ¢ that this process is being hald up due to chamber

eccentricity issues pears to rest with current CF heading process at
llion. i
Action: Engi ate on status. Can we implement on 7400/7600's7?
s Switch 2ss used on 85 models, Starting by end of March.
llion Quality Is:
s Bolt-Action R eft” Issue
OBJECTIVE: Qua
Action: it Huality to Provide a brief overview of implementation of

on issues uncovered by team.
ake sure barrels are straight.

rigger Pull Weights
ity |ssue
are receiving a great deal of feed back from customers and congumers
jles at a devastating level to the Savage Accutrigger offerings.
gger Pull- Set pull at final assembly to 4 % to 5 V2 pounds. llion
part on implementation at final assembly.
‘1o evaluate fluted firing pin and report status at next meeting.
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» Model 7400 Improvement Project
OBJECTIVE: Quality lssue
ACTION: Trull must have information to present to custom A. Primarily, what
we are doing, why we are doing it and when we wﬂLsee the chan Also, how to
handle the 150-200 35 Whelen guns that Borcher gession.

1.7% average malfunction rate with new orrifac 3
Design complete 5/28

Production and T&P 12115

Production start 1/05

International Winter Program ships in Octol
implamentation.

* & » = B

tify specs for

« Bolt-Action Rifle Torque Settings at Fina
OBJECTIVE: Quality lssue

ACTION: Manufacturing to confirm that process

assembly.

s Manufacturing fine tuning proces

Action: llion to confirm that all con

+ Complete and in place

ean changed at final

place by March PTM.

Rutland Plywood 870 Exp stock
e Adds $0.75 in cost pej
¢ Reduces scrap rate
» Should be economlc calc

R&D TOPICS

E-Town Development Té

gw boxes week of 2/2
070", 1207, 1407

| once we have redesigned box

ctions, make mag box more user friendly
Il length

metry-reduced width and increased height
nd mag followers

nt configurations
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Te Change to 10 round box
Need new box bottom height

New mag spring with longer free length
New springs and extended box bottom on order
To date- 10 round box is untested and unproven
ACTION: Continue development of 10 round box e.valuate magh box next.
ACTION: Boxes to Marketing for evaluation. Markg ‘
round vs 10 round implementation

+ 17 Hornady Mach 2 Project
OBJECTIVE: New Product
Action: Discuss M504 strategy and M5
have shippable product in the warehou

May require tungsten bolt in 597

504 barrels available later in March

504 priority-Mach 2 then magnums
ACTION: Communicate 504 availability by ne
ACTION: Can we do a §72. Fffects.ofan
Perniciaro to work on details.

ubular magazine. S.

+ Model 332 Small Gauge
OBJECTIVE: New Product
Action: Diaz to update on de

Prototype 1-2 guns

Drawings out for quote on pa

llion to supply barrels

Intraduction date August 200

Marketing ot provide NPP )

Beretta currently smalles

. Is 2006 new product likely?

ch barrels
{, Remington design smaller yet

= 8 4 & = & & ¢ B

Development schedu ;
ACTION: &. Perniciaro to. chec
gauge. Report at next

irehouse position
eport on “straight” bottom barrel ocn 12

% CrackerLoaderREM\REMEmailrawblob\200601 07001701 ADN0078128 docPage 9 611212006

Subject to Protective Of HEms v. Rermington

MAEQOQ0Q01365E



+ Model 7600 223 Remington
OBJECTIVE: New Product ) :
Action: Diaz to update on DAT status. Guns were recef dvise of
anticipated completion date,

Colt magazine box to E'Tawn

Issues with stem low

Modified insert by 5°, 400 rounds with no issues
Colt is standard but supply is extremely tight
Action: R&D to give status

MT7615-16.5" bbl, Wilson ghost ring rear sight, ;
Designed stripper systein to allow use of un-
ACTION: R&D to communicate to Marketin
do not. DPMS box consistently works well
25 rifles in Etown
Testing to begin 3/15

work and which ones

+« C.AR. {(Centerfire Autoloading Rifle)
OBJECTIVE: New product
Action: Discuss concept and timing:

+» N.B.AR. (New Bolt-Action Rifle)
OBJECTIVE: New Praduct (Long
Action: Discuss strategy & timip

Product boarded

Fluted firing pin status

+ Firing pins have been meg

» DAT put on hold at the r¢
pull reduction

Must find method i#
immediately.

e of production status.
ft extractor creating a burr in the barrel due to hitting the
the problem and correct within one week. Otherwise, production is

fo follow at subsequent PTM's.
Some supplier issues. Build will be constrained by receivers and

saching 50 guns per day by end of April.
ded extractor will resolve issue.
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+  Model 710 Magrium
OBJECTIVE: MNew Product
Action: Raview status of T&P and huild plan.
Continuing to struggle with riveted extractors.
Action: Samples at E-Town to test week of 2/16/04
Status needed prior to next PTM
¢« T&P progress-coming to end of enduranc
rounds. Take down screw being loctited |
» 8. Perniciaro recommended trying spira
engagement will not work.
* Initial movement taking place at 20 ro
Current test protocol ¢reated issue.
+  Magazing boxes lengthening under
approximately 100 rounds. :
¢ Averaging 2.1” average of 3.5 sh
+ Magazine loading technique critical ;
ACTION: Mayfield to resolve path forward on

est group 0.97, worst group 3.17
agnums
n scraw backing out.

« Model 504-T LS HB
QBJECTIVE: New Product
NPP-2005-03 RAMAC’s TBD
Line Extensions to M504 line in 2
Action: Discuss concepts and:
Manufacturing and R&D understar
Action: Will review stock proy
next PTM.

+ Boyd's making modificat
ta J. Trull,

Pratotypes built with E;

541T and 5415 as well as 40XR.
Ml protocol for LR Match

Action: Disc
Action: Team
«  Will have rec

ocus on this after 710 Magnums get into production.
plant week of March 8™,

if we can make the all steel extruded receiver work, a true short
duct option, Possibly for 2005 if we can get the magnums
behind us.
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