REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
March 4th, 2004 Elizabethtown Meeting (7:30 a.m.)

Future Meetings

April 13™ llion
June 18" - llion
July 14" llion

August 18"- Madison
September 15"- llion
November 17" llion
December 15" Elizabethtown

Future Important Dates

Febh. 28“‘d Customer Early Order Qu'
March 3"

March 11"
March 31%

April 16™-18™

Business Review
Jay Bunting to provide overvigw of ¢
SHOT Show Business Revied

“hand at Lonoke and to arrange to have ported guns delivered
se. Steve to update Team at March PTM.
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2004 New Shotqun Product

« General New Product Discussion
QOBJECTIVE: Ship new product on time
ACTION: llion to provide status of any 2004 new shetgun pro
been released in production yet. From my notes, i

e 9583 -~ M1100 Sporting 28/27

T&P scheduled for Feb. Production May.
¢ 9549 — M1100 Sporting 410/27

¢ T&P scheduled for Feb

ACTION: Engineering to insure gun relighl; .2 " and 3” shells
Scheduled same as 28 GA

ACTION: Manufacturing to advise cu
¢  B487 - MB70 8PS FR/CL 20 GA
T&P scheduled to begin 2/6 with productio
* Waiting on new guide rings
» Barrel incorporates new optimizeg
s Every 20 gauge except 1100 nows
ACTION: Manufacturing to advi
4455 — M1100 Sporting XBL 28
Schedule concurrent with gun. ;

ACTION: Manufacturing to t T&R:status and production date.

2005 New Shotgun Product

« 2005 New Shotgun Products
QOBJECTIVE: New Pradu
ACTION: Discussion of

gun programs and strategies for 2008,

MB70 EXP 410 slug gun, Fi
+  $47K for sight tooling
» 10 prototypes being E:
s Engineering will coptinue

otes for sights, NFP-2004-35

M332 Sporting
M332 Trap
»  Production-Arc ]

ting open issuc
- what it will require to produce 32" and 34" barrels as well
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as raised side b'a
ACTION: Fir syritten NPP with direction

maodels on 2003 Spring Gun Program

dangc barrcls
down version of 12 gauge

Perniciary §
to cxaming v
tnent cast-by

ave Findlay have drawings
to build low volume ftems efficiently
some new lssues and solves others
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llion Quality — Shotguns

+ Shotgun POI
ORJECTIVE: Conformance to SAAMI spec
ACTION: llion to provide status of this project.
incorporate these changes first:

1. All 1100 Target, 1100 Classic Field and Synthe
2. 11-87 Premier and SF/SFS
3. 870 Wingmaster and 3PS
4. 870 Express

5 SP-10 .
Findlay presented prototype of proposed new rib design to brird r POl in line with SAAMI.
ACTION: llion to test in January and rep n.results of testing at March PTM.

Need samples shipped to Madison to eva
« 12 g0auge 870, 1100, 1187 SAAMI sight picture™

High

Raised PQI 3"-4”

M332 shoats to SAAMI sight picture™

s  Tooling & Gauging to be compl

which to

Remington sight picture 90"

evaluatlon and report at Marc

+ 11-87 Super Mag
OBJECTIVE: Determine n
requirements as originally

design recommendations and timeline for
done and when can we expect to make the

give a better seal.
w design
al velocities and improve function

AMI spec/product enhancement.

ent Skeet 20 GA showed that we had a proklem with the
ing too tight. This has sparked discussion of a full scale audit
e tukes to verify patterns are correct. Findlay has proposed
confirmed through a test plan.

w test results at January PTM.

of all of(

le making tubes meet SAAMI specs. Gain an understanding of old
ensions and performance. Get hardcopy of specs to J. Fink and J.

% CrackerLoaderREM\REMEmailrawblob\200601 07001 639A00077604. docPage 3 611212006

Subject to Protective Of HEms v. Rermington

MAE0001369¢



»  Surface Finishes on Internal Components
OBJECTIVE: Preduct enhancement )
Action: Fink to lead discussion with examples on curré
on surface finish of components.

ILION BASED GENERAL TOPICS

+ Elimination of IS8 on common fire control and Mode
ACTION: Establish final plan forward for ISS. :
¢ Conversion to be complete no later that
» Design transmittal of Regal trigger blog
Diaz by end of February to S. Pernicial
Audit current CA DQ.) designs

v R3 Pad an Wood Stocks .
ORJECTIVE: Product enhancemet
ACTION: llion to confirm roll-i
+  Waiting of horbides from S
= No RAMAC change
» Start implementation in F
ACTION: Matrix of products
pack for identification.

+ Wil be cataleged in 2

tablish timeline by model.
ink from Engineering. R3 Labelon &

»  Styrofoam Insert in Gun'Boik
OBJECTIVE: Product gnhan
ACTION: Update team
+  Two new ve
ACTION: Make sure

ingsﬁ
it into new insert

CTION: WE B ST SHIP CDOL'S IN THE FIRST QUARTER!

% NCrackerLoaderREM\REMEmailrawblob\200601 07001 639A00077604. docPage 4 611212006

Subject to Protective Of HEms v. Rermington

MAE0001370C



. Model Seven Synthetic Stock
OBJECTIVE: New Product
ACTION: Samples to Trull at SHOT, determined to go with P
Texturing not great, but will leave as is for now. Marketing d
production.
ACTION: llion to update on production status

ylene gray stock.
to proceed with

+ Model 700 204 Ruger
OBJECTIVE: New Product
NPP-2004-36, 37,38 RAMACS 6196 (LV SF), 7487 (v
Current on order status is 3,585 pieces (13785°ADL, 1
ACTION: Test and Production $tatus from

(ADL SYN)
985- LV SF)

2005 Prospective llion New Rifle Programs

2005 New Products
« Model 700 Syn Stock Redesign St

Weight currently with in ounce
ACTION: Communicalg:desire t
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concepts. Review McMillan stock designs
roperty concerning bedding block in HS
Precision stocks

Trull having disci
going to be a diffity
have done such.a ti
Committing
resources.

he market away from the H.8. stock after we
b convineing the market on how great it is.

5 — Any ldeas? 35 Remington?

08 Win has never been done

with .308 Win unless llion has discovered new
it has already been done.
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or - Samples received. Need to raview and address path

noeablé barrel that eliminates blow-back
present to customers at SHOT Show
I o reéport on customer response and plan forward
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llion Engineering Topics — Rifles

s Alternative Metal Finish for Stainless Rifles
OBJECTIVE; Froduct Enhancement
Titanium Carbide-Hardest >RC90-$50
Zirconium Carbide <RC90-$28
Will get samples to test & shoot
ACTION: Marketing to provide direction on ¢
samples and testing started by next meeting

r silver. Engineering to have

+ Roller Burnish fer Rifle Chambers
OBJECTIVE: Product Enhancement
Engineering reported at last meeting that this g
eccentricity issues. Bulk of problem appears to rest
llion.
Action; Engineering to update on st:

g held up due to chamber
nt CF heading process at

‘we implement on 7400/7600°s?

llion Quality lssues — Rifles

+ Bolt-Action Rifle “Lays Left”
OBJECTIVE: Quality [ssue
Action: Engineering and Quali
corrective action on issues:t

rief overview of implementation of

fdeal of feed back from customers and consumers
el 10 the Savage Accutrigger offerings.

tfinal assembly to 4 %z to 5 % pounds. llion
entation at final assembly.

Action: M700/T Tri
engineering to repo
Action: D. Diaz toe

T fire tuning process
1,10 confirm that all controls are in place by March PTM.
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R&D TOPICS

E-Town Development Topics

. Model 587 Performance Improvement
OBJECTIVE: Ferformance Improvement of 597
Action: Diaz to advise of redesign efforts.

« Different magazine springs & box designs bein
» Should start shooting new hoxes weaek of 2/
s Three different boxes .Q70°, .1207, 140"

ACTION: Get boxes to J Trull once we hav

+ 17 Hornady Mach 2 Project
OBJECTIVE: New Product
Action: Discuss M504 strategy and M597 strak
have shippable product in the wa i

his new cartridge. Need to
r this year.

« Model 332 Small Gauge
OBJECTIVE: New Product
Action: Diaz to update on de

+ B.8mm Rem SPC Cartridge
OBJECTIVE: New Product
Action: Diaz & Perniciaro ti
on 700 LTR and Model Seven

s  Model 7600 223 Remingt §
OBJECTIVE: New Produg
Action: Diaz to update

anticipated completiors

Colt magazine box to E'Tow:

Issues with stem lows

Modified insert by 5%:4

Colt is standard but su

ns were received from llion. Acdvise of

tremely tight

» NB.AR. (N&
OBJECTIVE:
Action: Dis
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MAYFIELD BASED RIFLE PRODUCTS

2004 New Rifle Product — Mavfield

+ Model 504
OBJECTIVE: New Product
Action: Golemboski to advise of production stat
Problem encountered with left extractor creating a b
extractor cut. Will 1.D. the problem and correct W|t
coming up to speed.
Action: Will continue to follow at subsequen

g Ye to hitting the
one week Uithigtwise, production is

+« Model 710 Magnum
OBJECTIVE: New Product
Action: Review status of T&P and build
Continuing to struggle with riveted extractors.
Action: Bamples at E-Town to test week of 2/
Status needed prior to next PTM

2005 New Rifle Product - Mavyfield ‘

« Model 504-T LS HB
QBJECTIVE: New Product
NFPP-2005-03 RAMAC's TBD
Line Extensions to M504 ling in 2
Action: Discuss concepts and clafif
Manufacturing and R&D understand th
Action: WIll review stock g :
next PTM.,

action is a
behind us.
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