REMINGTON ARMS COMPANY, INC.
Product Team Meeting Minutes
December 11th, 2003 llion Meeting (7:30 a.m.)

Future Meetings
Jan, 18" - E-Town (2100 Field Review on 14™)

Feb. 24" — llion
March 24™ - (lian

Future Important Dates

Feb 12-15, 2004 SHOT Show (Las Végds, NV)
Feb. 28" Customer Early O ifi
March 11" [

March 31%

Business Review .
Jay Bunting to provide overview of current:

ILION BASED SHOTGUN PRO

2002 New Shotgun Product

+« Model 332
OBJECTIVE: Establi
ACTION: llion to re
initiatives (Greater
production levels to da
would like a repat
» Bluing salt blégy

Rust coming.ou

nce in the O/ market

velocity and quality improvement
ngraving in house, wood quality, ete) and
cerns that ware on the last agenda that Trull

‘monoblock/barrel interface and vent rib posts.
f.-barrel at breech and between the barrels at the

5 when shot 25-50 rounds.
consistent at braze.

T MEETING: Shane Naylor's gun began shooting open
nderstanding of Marketing that llion responded that
:what we would see on guns built to print.
ation of how we took guns to 10k rounds in T&P endurance

n around 3k rounds.
{ Arround bluing salt blead out relating to M332 and all other black

rom penetrating in the first place. Also using an ultrasonic cleaner on
ick to aid in salt removal. Long term fix is to install & “No Bleed” oil bath
olor process. This will require $50-$60k in capital and requires a 2-
nstallation. Earliest this could be implemented would be the July

jineering to prepare CAR for Cahan to review and submit to
eam concurs that this is an effort which needs to be pursued.
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fore ends prior to pack. ,
ACTION: Trull to review with Evans to see if any rep:
received regarding this issue.

Cosmetic issues identified above should be corrected.
ACTION: Trull to order 5 new guns from OHL tarevnew f
Shoot open issue identified above has been revien
nathing found with Naylar's gun that should ha
after 3k rounds. The gun was ported, but effe
contributed to increased wear. Team agreed
should reveal whether or not we have & brog
number of rounds to shoot open. Also to d
that we may not be aware of. Team also

are seeing other issues
send & guns that have

2004 New Shotgqun Product

« Barrel Porting
OBJECTIVE: Invigorate the XBL by
special barrel program. Targel daf
barrels to be ported: Target, T
of overstock). &
ACTION: Where does this proji
ACTION: Remaove from agenda Ti
attractive from a Sales pe ;

n's perspective?
sanna will pursue independent of llion if

»  General New Product Disg
OBJECTIVE: Ship new
ACTION: llion to provit
been released in productio

5ion %
uct on time -

4 new shotgun products that have not
iy notes, these products are:

mples with correct barrel length need to be ready by end
ow displays

THSPSFRICL 20 GA

duled to begin 2/8 with production in April.

ples needed for SHOT by end of January.

TS horting XBL 28727
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2005 New Shotqun Product

+ 2005 New Shotgun Product
OBJECTIVE: New Product
ACTION: Discussion of prospective new shotgun program

M&70 EXP .410 slug gun. Findlay working up quoti i
ACTION: Trull to issue NPP by end of Decemb
ME70 “mini” Youth

ACTION: Mraz to confirm POl by 1215 on
ACTION: Trull to issue NPP (Express versi i run for Gander}

llien Quality — Shotquns

+  Shotgun POI
QRBJECTIVE: Conformance to SAAMI spec
ACTION: llion to provide status of this projest
incorporate these changes first:

1. All 1100 Target, 1100 Classic Fleld and
2. 11-87 Premier and SP/SPS
3. 870 Wingmaster and SP$
4. 870 Express
5. 8P-10 .
Findlay presented prototype of prog
ACTION: llion to test in Janu
s« 11-87 Super Mag
OBJECTIVE Determme necess

of shotguns in which to

|mplementat|on What tegt
transition in production?
Findlay prasented naw ¢
ACTION: Will test nex

OBJECTIVE: Conforf
Testing with the M11
extended choke tubg:

bt 20 GA showed that we had a proklem with the
ight. This has sparked discussion of a full scale audit
to verify pattems are correct. Findlay has proposed

se in was due from llion on 9/30. No schedule has been
tls to insure that this schadule is buttoned up prior to this
& schedule on the 11",

gress at subsequent PTM discussions.

dger barrels (NPP 2003-78)

ormity across 20 gauge slug offerings.

n manufacturing plan and timeline. Can we roll 1100 FR 20 GA as
hout changing the RAMAC?

he M1100 20GA Magnum has a different action sleeve configuration
m counterpart.

roz to resolve M1100 situation by 12117
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« R3 Pad on Wood Stocks
OBJECTIVE: Product enhancement ,
Action: llion to advise of roll out status for premium gt
Sims is all set with respect to pads, Norbides due to S&K by
drawing packages will be the long lead item. Expecting to begi
January/early February. March 1% expect to have chegkering pro
plant.
Acticn: Will begin implementation across line b

g complete in

« SBtyrofoam Insert in Gun Boxes
OBJECTIVE: Product enhancement
Actlon Perniciare to adwse of what progress

foam vendor week of 12/15/03.
ACTION: Engineering will provide
+ Salt Bleed Out

OBJECTIVE: Quality Improvement
We continue to see bluing salt b
our rifles. Other manufacturer
with this issue.
ACTION: How do we get our h
all?

See M332 notes,

problem and resolve it once and for

ILION BASED RIFLE oDuc TS
2004 New Rifles

Model 700 CDL (Class

e for early Q1 production.
d sample at PTM. Dimensions felt good,

due by 12/19/03.

. avallable for shipment by February 2004,

. Another itern we must

shots now for dimensional correctnass. Mold texturing will fellow.
ing must have samples by January 26" at latest for SHOT Show.
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» Model 700 204 Ruger
OBJECTIVE: New Product
Discussed with Engineering and Planning the projected timalirig
product in as expeditious a fashion as possible. Planning has be
demand for long lead time items (stocks), Engineering:;
to handload. Marketing agreed to drop .243 Win an
specials to allow rescurces to focus on .204 Ruge
will deliver product to the warehouse by mid to lat
ACTION: Will review progress as we find resu

2005 Prospective llion New Rifle Programs

s 2005 New Products
OBJECTIVE: New Product
Action: Trull to lead group in discussion
2005,

Discussion centered around the following:

1. New synthetic stock for M700 — R&LE:
between E-Town and llion. All wers
scenario on our hands.

pective new product concepts for

Bgrsty Diaz will act as mediator
ent that we can't have another M7

e Alternative Metal Finish for
OBJECTIVE: Product En
Action: Report on cost

9/30. Nao report has been

arious options for coatings were due on
ion should be prepared to advise of status.
ngineering is geing to proceed with samples of

+ Roller Burnish for |
OBJECTIVE: Pr

Actlon Engine
Have eccentticit and

ring to continue to work together with Quality and Production to
ective actions. Will continue to review at subsequent meetings.
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»  Model 700/Seven Trigger Pull Weights
QBJECTIVE: Quality 1ssue
Sales and Marketing are receiving a great deal of feed back fr Brs and consumers
that we are losing sales at a devastating level to the Savage A offerings.

Action: llion and R&D to collectively advise of te
design, ISS removal, and how and when we ¢a
return to a reasonable level. Today, they are e
ahility to address this issue on the M710 and by
improvement for the M700. Also review stat
program.

Ongoing discussion on how to improve proce
meetings.

= Model 40-X Triggers in Varmint/Police Rifles
OBJECTIVE: Product enhancement
Action: Test rifles are on hand at E-Tow
topic. Testing was scheduled to be
Test results indicate that results of usmg :
significantly different than current fi

of status of testing on this
er.
X, trigger doss not yield results

« Cenferfire Rifle Chamber Specs - §
OBJECTIVE: Quality Issue .
Action: Perniciaro/Diaz to ady
to cartridge drawings determini
No discussion at this meeting. :
ACTION: Will review at next BT i VAMI Meeting.

as eompared to SAAMI

Hl be made to SAAMI to add freebore
from last meeting.

Findlay reviewed plan fo)
lug, action bar sleeve, and bk
improvement in perfo
in January, with end
iteration a new Model.de

iéembly change their process to use torque wrenches to
0 the stock at correct torque specifications to insure that

review results
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R&D TOPICS

E-Town Development Topics

»  Model 597 Parformance Improvermant
OBJECTIVE: Ferformance Improvement of 597
Action: Diaz to advise of redesign efforts.
Diaz indicated a plan to madify one of the M597
design which narrows the stack in the mag box.
ACTION: Diaz to advise Trull of results as s
implementation at January PTM,

at AFT to test a

ults are available. Will plan for

+  Model 7600 223 Rem
OBJECTIVE: New Product
Action: Diaz to update on DAT status. Guns we
anticipated completion date.
Final modifications are being made to [
January.

Action: Update at next PTM.

2ived from llion. Advise of

pate completion of test in

+« Remington Mohawk 22 Program
OBJECTIVE: New Froduct
Action: Diaz to advise of statu
Action: Findlay to search for dra
and send to Diaz for review by Jait:

_yh status.
from old M511, M&12, M513, & M514

OBJECTIVE: New Produgt

Action: Diaz to discuss o
design. This is a critic
market. In-line muzzleloa
perceived as difficult
or we will likely exit'thg
Project was not disgugse
to next PTM.

ng a sourced break-action muzzleloader
ngton’s presence in the black powder

MAYFIELD BA:

2004 New i

« Model 504
OBJECTM

gKi to advise of production status.
ally released from T&P. Transmittal is taking place now. First 65
. Writer's sample guns have shipped from Mayfield. Production

tus of DAT/T&P and build plan.
F guns of 300 Win Mag to E-Town now. Will review status wegkly,
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