
Subject to Protective 

REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Agenda 
December 11th, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Determine Dates for first six months of 2004 at this 

Future Important Dates 

Feb 12-15, 2004 SHOT Show (Las 

Business Review 
Jay Bunting to provide overview of current busi~~~}:~_nvironment 

._-._-._-._-._-._-._- -·-·-·-·-·-·-·-·-· 

·-··:::::::::::(t::::!:::!iii!:I}:mt::::-:::._._ 

/LION BASED SHOTGUN PRODUCTS } 

2002 New Shotgun Product 

Model332 ) / )/ i> 
OBJECTIVE: Establish a leS!!l!]!l\~ Pm~enc~Jtflhe O/U market 
ACTION: Ilion to report ori pl"O!Jtl\'.l\!!RLV'l!~ity and quality improvement 
initiatives (Greater throughput, brii'l(j!'!l!lt~\iing in house, wood quality, etc) and 
production levels to dal~n9!!!\!!IY .. coricei#$ that were on the last agenda that Trull 
would like a report on~!l\~u!i6fl\!'l1!; 

Bluing salt bleedqijfaround !Hijii\pnoblock/barrel interface and vent rib posts. 
Rust coming outMildge of bar/iif~t breech and between the barrels at the 
monoblock. <.. / 
Loosening of forerid5Wft!i!i:~h§t25-50 rounds. 

• Side rib seal"!i~tWJncoriiifili!ii\\ii! braze. 
• Wood still todd~~i \ , . 

Failure to fil'J!l:on to)'.i b!!rllil!L . 
NEW ISSl,!!$·SINCJ; LASTM!$ETING: Shane Naylor's gun began shooting open 
at 3k ro1-11\i!$. It i$the understanding of Marketing that Ilion responded that 
this wai;(!\ipical~f\ivhat we would see on guns built to print. 

ACTION: l'.jijjiij.:~~f;1;!;l!foation of how we took guns to 1 Ok rounds in T&P endurance 
test withouilifl6~~!M:i9p~n, but we can expect current production guns to begin 
shooting#p~p aroul'ii:l\m(\'lunds. 

,.,.,.,.,.,.,.,., .,.,., ................... . . 

. ····:::::::u~wn:::!:::!:!!i::::}::::::::::-::-·-. 
2004 New SbliJl'i!!i!A ~~g~l!it 

:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·-·,·.·,·.·,·.·,·.·,·.·,·.···· 

• Barrel ild@6@> . 
OBJECTIVE,;: \iiii1§~1i!J!!l.Jhe XBL business with something new that can be pitched as a 
spe9iijll:)~(~lprogfa\ii\ target date for announcement is November Sales Meeting. Catalog 
b<jWllJ#!O!l~:li~!\~d: Target, Turkey and Deer. First RAMAC to develop is 4624 (10 years 
qfi:\verstock). ?,._ 
~~ION: WherE\~!ies this project stand from llion's perspective? 
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• General New Product Discussion 
OBJECTIVE: Ship new product on time 
ACTION: Ilion to provide status of any 2004 new ~n<>rn'"' 
been released in production yet. From my notes, these 

9583- M1100 Sporting 28/27 
9549- M1100 Sporting 410/27 
6457 - M870 SPS FR/CL 20 GA 
4455- M1100 Sporting XBL 28/27 

2005 New Shotgun Product 

• 2005 New Shotgun Product 
OBJECTIVE: New Product ):\::••••· 
ACTION: Discussion of prospective newsl'.1!:\t~HR:Hf.?9rams and strategies for 2005. 

Ilion Quality - Shotguns 

• 

• 

Shotgun POI \ 
OBJECTIVE Conformance to SAA"lJ sped } ''••· ... 
ACTION: Ilion to provide status ofijls project: :~(\~flty of shotguns in which to 
incorporate these changes first:, }( ''''''''•·• · ·· ·· 
1. All 1100 Target, 1100 Classic ~l~id al'\lil$\rnth~~!g 
2. 11-87 Premier and SP/SPS 
3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 

11-87 Super Mag . j ···•·••:•::::::· . 

OBJECTIVE: Determine !lei::essary chang~$ to make this product to the performance 
requirements as original1i($Recified. } { 
Action: Engineering tO'pr!\\!l~~MPdat~·qn design recommendations and timeline for 
implementation. Wha.t. testiii!Fii~iM!~:#fbe done and when can we expect to make the 
transition in produc!iAA'?> ··.·.·.·.·.·.·.·.·.·.·.·.·.·.· 

. "'·"::::::::~:~:\~:~??:\::::::::·:·:'. " 

/LION BASED G~l~RA~ ~a~~Es 
• 

• 

Elimination of l.S~:!;n.co~M:n fire control and Model 700, Model 7 
ACTION: A sdtii):i:@~ti;i(phase in was due from Ilion on 9/30. No schedule has been 
received to_,flil.\e. Hion:(i!i!i!!!l::!e insure that this schedule is buttoned up prior to this 
meeting. \l\l;E\\li!HJ!l.vievilhi\!i~hedule on the 111

". 

3" Chambers ir:;2~~~~~(g~rrels (NPP 2003-78) 
OBJECJll#~(·'Jild~IW\'li!l\'ll!ll6ss 20 gauge slug offerings 
ACTIQ(j!) Vl:!!!~ie on manufacturing plan and timeline. Can we roll 1100 FR 20 GA as 
a Magnliri\!itjtj\@ittlf>ul changing the RAMAC? 

R3.Paddnwo;~ ~/~g~~ 
oeJect\V\§.J;ifuduct enhancement 
4c#!f6n: Ilion ib#~yise of roll out status for premium guns. 

~@i~~m ln~~diH~un Boxes 
OBJECtiltl:::ii'ffoduct enhancement 

.--->:::::::::::::::::: . ···:: .. :: .. :: .. :···. 
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Action: Perniciaro to advise of what progress Dan Shumw11y l\XldPurchasi~~:W~ve made 
with respect to contacting current and prospective vendorsJQ:!!ddt~~l!ll$:i!\SUe per 
discussions at last PTM. Trull recommends that we take iil~~kiHWn~\;}11\iliiipson 
Center is doing from a foam insert perspective on the Omegli:i:i<fo!'Ju<;j(/ 

···:·:·:·:·:·:·:·:·:.:·:·:·:·:·:· 

• Salt Bleed Out •••••.... } •. 
OBJECTIVE: Quality Improvement .. j {) 
We continue to see bluing salt bleed out all too frnquen!!Y!linQoth our shotguns and 
our rifles. Other manufacturers do not appear ~Q::bave the saffie:Jl¢gree of problems 
with this issue. ..::\\:·· ····:::·:::·:::·:· 

ACTION: How do we get our hands around t~/!·~!'9!1\!l~ and resolve it once and for 
all? 

/LION BASED RIFLE PRODUCTS 
2004 New Rifles 

Model 700 CDL (Classic Deluxe) 
NPP-2004-24 RAMA C$(7007, 7015, 70~titfttl;l~7, 7049, 7051, 7053) 
OBJECTIVE: New Product ··••:::•:•:•:•:•:• ... 
Action: Engineering should have~ples i(;gh(;i,\i~tthis meeting. Need to insure 
that we are process capable for e~rlY Qt:1m:iductidrl 

~~~~1b~~-~~~~~~g~~~~~N1~E~~'.~~~~Pr~.~~) 
OBJECTIVE New Product . •• f 
Action: Ilion to advise on test~\atus 6Hll!l!!i!':l!amples and to confirm that this vendor 
is capable of delivering a 99~j~·~~dY.ct oi\time and at agreed upon pricing . 

. -:.:.:.:.:.:.:.:.·.····.·-·.:.:.:.:.:.:.:.:.:.:.:.:.: 

. ~~~~cs~~~' sJ;!~~~d~,~~ < 
Action: Ilion to advise•ot!•pfl@Qclion 5j\ijus off new tool. Another item we must 
insure Q1 productiog.,. . .......... w .. w. . .. w . 

. >:::.:::.::.·---- ··,··:::-:::-:::-:::-:::-:::-· .............. . ....... . 

2005 Prospective lliori NIM-Rifle.Prog~~ms 

• 2005 New Product~ ? .••·············•·•·•·•·•····· 
OBJECTIVE N!!WProd!l¢!/ 
Action: Trull!!:!.~~ gf#~P in discussion about prospective new product concepts for 
2005. w 

.. i:::::H:\::::>.· ... ·-··:;::::::t{::::i:!i~:::~:::::::::r· 
Ilion Engineerfhgffi!;lliit1>·.~ Rifles 

··.··:·::::::::::::::::::::::::::::-::-·., 

• Alternat\veM~l!Mfo~(@;§\ainless Rifles 
OBJEC11i.1Si Product Enhancement 
Action: Rli~~i'!!:ff\ gost and properties of various options for coatings were due on 

9/30. No rep(),rt haiftj~frpresented to date. Ilion should be prepared to advise of status. 

• 
·:-:::-:\:\:\:\:\:\:\:::-:::._ '. ····:·:::::::·( 

Rd!MiaGli@Wi&IRifle Chambers 
OBJECTIVE Pidilt<ct Enhancement 
~tj~ineering report~ at last meeting that this process is being held up due to chamber 
~l~l'..i:ity issu~g Bulk of problem appears to rest with current CF heading process at 
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Action: Engineering to advise on progress of implemerWn9Jhis process CF rifles. 
Have eccentricity and processing concerns been corre~d1V:~W~!l:!;!i~tim track to implement in February of 2004? .......................................................... . 

Ilion Quality Issues - Rifles 

• Bolt-Action Rifle "Lays Left" Issue 
OBJECTIVE: Quality Issue 

• 

• 

Action: Engineering & Quality to discuss 

Model 700/Seven Trigger PL1ll Weights •.• 
OBJECTIVE Quality Issue i 
Sales and Marketing are receiving a great deaN~U!l!!d::ba.ck from customers and consumers 
that we are losing sales at a devastating level to tfie•:~\i#~~foccutrigger offerings. 

Action: Ilion and R&D to collectively~~~iiii\&fi~~i;i~l~~ of the fluted firing pin 
design, ISS removal, and how and wl\E!li\&~!lan expect to see trigger pull weights to 
return to a reasonable level. Toda~~:!hey areij;~~~jye. Also review Mayfield's 
ability to address this issue on thi!)4710 and ho\ittl'\at could translate into an 
improvement for the M700. Als9(#vie~~!atus 9fbolt-action maintenance review 
program. 

Model 40-X Triggers in Varmint/~~i~~~ffiii1~~. J ? 
OBJECTIVE: Product enhancement···••••::•::•::•::•::(:::::•::(" 
Action: Test rifles are on ~!ttl!!~!:§;Iowri: fi;l!iD to advise of status of testing on this 
topic. Testing was scheqµ!i!<:ltobl!@gQ)plete in December. 

Centerfire Rifle Chamber:~l:cs - llio~··:!·~ffi~rs as compared to SAAMI 
OBJECTIVE Quality Is~@@ ( 
Action: Perniciaro/Diazfoa~~!~~:[:R~J:fpbsals will be made to SAAMI to add freebore 
to cartridge drawinQ!!!!f!!~rmirlE>d!!1~!lan issue from last meeting. 

R&D TOPICS 
/HHt· <->->.-· 

E-Town Develop!Jiiht T9~jts 

• Model 597 F!ei:lormaricil imi'iitllfflment 
OBJECTIVE) ReffQfmance\il\i)fovement of 597 
Action: Diazfoill!@ii~pfredesign efforts. 

··.:-·-:-·-:-·-:-·-:-·-:-·-:-·-:-·--

• Model 7e-OO!l!i!'!tli;;M r· 
OBJEC±@lit .New . Product 
Action: bfa~~4~iMe on DAT status. Guns were received from Ilion. Advise of 
anticip\',\~~compjlffij@jdate. 

• 
-:.<-<-<-<-<-<-<-<-<-:::._ ·:·:_:::: 

R.~il\\H§idkAAi.i6~wk 22 Program 
d!'lJECTIVE N~Product 
,.\~!!on: Diaz to"Mllvise of status on low cost design status. 

• ~JG~iiil M411i!~l~~~er Design 
·.·••/•.Qj3JECt\Vt:tVNew Product 
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Action: Diaz to discuss options for pursuing a sourced ll~ll.~.:a.ction muzzl•lllo.adE>r 
design. This is a critical juncture for Remington's pre~!!jtl!!!~ll!!\~powder 
market. In-line muzzle loaders are no longer in favor witn\n@ilbh~ij!l'iiit They are 
perceived as difficult to maintain and use. Either we brir@j~):11adMf a low-cost item, 
or we will likely exit the category. ·.·.·.·.·.·.·.·.·.·. ·,·.·.·.·.·.· 

MAYFIELD BASED RIFLE PRODUCTS 

2004 New Rifle Product - Mayfield 

• Model 504 
OBJECTIVE: New Product 
Action: Golemboski to advise of pr()dL1c~!!\!l•lli 

• Model 710 Magnum 
OBJECTIVE: New Product 
Action: Review status of DAT/T&P 
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