
REMINGTON ARMS COMPANY, INC. 
Product Team Meeting Minutes 
September 4, 2003 Ilion Meeting (7:30 a.m.) 

Future Meetings 

Dec 2 Madison 

Future Important Dates 

.-:::-:..-.· . 

. · :::ii!~:::~::r 
Oct 16-19, 2003 
Nov. 1-3, 2003 
Feb 12-15, 2004 

Writer's Seminar (Dary~J~,W$$\Virninia) 
Sales Meeting (Greeriiilforo, NO) . 
SHOT Show (Las Viigljs, NV) ,,., ...... 

Business Review _./:::::::::::::::::::::::.:.:.:.:·:·.· .. 
Jay Bunting to provide overview of current businessl!M\i@m~rt 

/LION BASED SHOTGUN PROdiJC;r§;t 

2002 New Shotgun Product 
.::::::::::::·· -·:>:>:>· .::::>:>: 

Mo~~~~~TIVE• Establish a le~~!l~~~~~~~@nS~~~;~e O/U market 
ACTION: Ilion to report on progres!@ijf'ji!iltj:City and quality improvement 
initiatives (Greater thro.~g~p\lk~ri.ng engfjlving in house, wood quality, etc) and 
production levels to d~!ii Gllili0!"1~0ncerns that have recently surfaced: 

Bluing salt bleed~!if~round iliilfo'ipnoblock/barrel interface and vent rib posts. 
Rust coming out#f~dge of bar~f~t breech and between the barrels at the 
monoblock. f.. { 
Loosening of forendsWMl1•~hi;ii,2s-so rounds. 
Side rib seanilt.tiUincons\Siiliiiiil braze. 
Wood still tcidil~i)iii > , . ·.····· 
Failure to f!~on topbi!\~ff 

ACTION: Sct:j~pman\o pro\fil:l!i Ilion with a proposal for target gun expansions. 
Discussion R!J6!20~ijiige 332 will take place after Ilion has reviewed the drawing 
package fr~!f! e.&qq? 

2004 New Shcil~un P;riaciai > 
• Barrel Porting { ... 

OBJECJ1Yli'i>•d!1WQ~t'.$!liil'\~i<BL business with something new that can be pitched as a 
specia!!lilffii!flroglafri: Target date for announcement is November Sales Meeting. Catalog 
barrelsfoll~p~~!'Q;Target, Turkey and Deer. First RAMAC to develop is 4624 (10 years 
of overstock).·· ,,,:,,:,,:,,:,,:,,,,,,. 
ACT\Q!)!; ~!'lf:>ppii\llfffo provide volume by RAM AC. 
SgMl)pmaifaWW decide on hole design and pattern, taking into account current 
~lgns andlli~!~ctual property, if any. 

·\::::::::::::::}:~·:·>: ..... //:::::::::r· 
........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t:!}}:{{:{::::-· 
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• Embellishment changes to shotgun receivers, NPP-2004-2\J ......... . 
OBJECTIVE Change or eliminate the "dated" embellishm<ii~!iltiil~ffaiitiirn~ceivers to 
better respond to market requests. ) 
ACTION: Schoppman to work with Skinner to plan impleiri!ifu!ltioidind not strand 
inventory of embellished product. New RAMA Cs may be req~\~9;( 

• Shotgun samples 
OBJECTIVE: Meet deadlines for Writers and 
ACTION: Schoppman to review sample needs 
limeline delivered to Ilion in July. 

the quantities and 

Ilion Quality - Shotguns 

• 

• 

• 

Shotgun POI 
OBJECTIVE Conformance to SAAMI spec 
ACTION: Need samples in Madison of new rib 
Samples due to Marketing end of AugM~t:::::l!Jc!j . . . review the design and give 
direction on approval. Priority of sh.~.!i:l:\~Jii\\ifiich to incorporate these changes 
first: · (::,, .... 
1. All 1100 Target, 1100 Classic Fi\ll!l'md SyiittlitfW:: 
2. 11-87 Premier and SP/SPS '·'·'" '"··'·'·' · 
3. 870 Wingmaster and SPS 
4. 870 Express 
5. SP-10 ·:··:··:··:··:··:··:··:··:··:··:·· :··:··:··: 

''''''''''''''''''' ''''' 

11-87 Super Mag ( 
OBJECTIVE: Determine ne~~!@hM~pgestO:::Make this product to the performance 
requirements as originally sii1@1i\!ii1i< 
Action: Engineering to Rtliiiide updailf!lii design recommendations and timeline for 
implementation. What !il~ing needs to.~j! done and when can we expect to make the 
transition in productioi1'.f}:~::::::::::.·. . .......... .. 

' ·:·:·:·:·:·:·:·:·. 

Elimination of ISS'cl~~ommo~ ~i~gmlhfrol and Model 700, Model 7 
ACTION: Scho1#iil\ani]!flil1 to provide direction on replacing the ISS on all Ilion based 
product. llionJ§provi!J!i'im update on testing impact and impact to parts lists. 
lmplementatim'(f~MreUi\sting for both the bolt-action ISS products and CFC ISS products. 
Bolt Action This!ii~i~tj~#!9 pe nun concurrently with efforts to reduce trigger pull weights 
on bolt actiq!j:~!~~· Tesilii~W!fi:be conducted at E-Town with non-iss bolt plug and fluted 
firing pin to eliri)!tj~j~kJnked fiilng pin spring. 

····:::::::::::::::::::::::::::::::::::::-::-·-, 

CFC- T~~lin9J!lQ~i(j!~§rM~ark-fin" style MIM trigger and lengthened old style screw 
machi~!i~!ifl!W .. 

ACTIO~::(:f~~l:i:~ijii !!n\l schedule for bolt action products due from Perniciaro on 
9/30, J;lll;!ji,:0nCFC'f!iij!iilld be completed by 9/30. Perniciaro to issue schedule to 
Produiiflteiim Membefs for phase in on all Ilion products by 9/30. 

:::::::::::::::::·· "'·:::::::::::::::::::::·:-

• C~!itomer/Consumer Issues 
ds(H::CTIVE: F<>lillback to Manufacturing on key customer and consumer issues. 
AQI!QN: Danq\(!ilvans to cover top product issues as reported by CSRs and 
coii!ii.!me~ $!!i'l!i\'ie, broken out separately by shotguns and by rifles. 

,-·->:::;:::::\::::: ":•:•:•::::;:::::::::::;::::•:•:c• 
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• 

Evans reviewed current plans for RARC's and Premier Service .Centers. Also top 
repairs by Model as found in the Arm's Service Repair sys\el\f!!l\Wi:!i~@i$~\f!!IPOrting 
possibilities. Discussion also centered on bolt action rifle's!l~06w~~¥(ii\1iifiet or adjusted 
triggers were handled on incoming repairs. Current practicesi'ii,@#~Joji;!ij\ove an 
aftermarket trigger from an incoming repair, test fire it with a slava \~gg~r and return the 
firearm to the consumer without the trigger installed. .., . ., . ., ...... 

""'"" """"" ........... . ....... . 

Action: All agreed that there is no good reason n~liBW~~imrifl~iwith aftermarket 
triggers installed. This practice will be discontfriijed effectlV~@llJediately. 
Perniciaro & or Cahan will address this issue '!l(l~ gallery persoiii\el and Evans with 
Arms Service personnel. .. · .. · .. · .. 

Action: Trull/Evans to discuss adjusting trill~~r ~~II W~~~~'!>Y factory or RARC's 
with respect to what poundage limits and):.~hat warnings de&tt to be issued to the 
consumer. This to take place by 9/30. .··.···.···.·· ........ . 

Action: Evan's group to make first cut at ;;~~i~~~~iji\Jmary report to the plant staff 
(Perniciaro from Ilion and GolembosktlfP!l!M!l~!~!#tj~ provide this first cut to 
them by 9/30. ·.·.······················································· · · · · · · · 

Action: Evan's to investigate imp~B~;~~l~~i~eyitj!ti\Pility of the current reporting 
(i.e. by RAMAC, date shipped, etsi)teportbackttli(i!!lm by mid October. 

3" Chambers in 20 ga deer barre\~ i~~P ;r~g'.78) / ( 
OBJECTIVE: Uniformity across ®'M'!g!@itrg of@!i~gs. 
ACTION: Alan Serven to submlill!'lnllmber drawing at the next SAAMI meeting. 
Update on manufacturing plan and!imli(l!tj~p? 

R3 Pad on Wood Stocks / ••• i{ 
OBJECTIVE Product en~~~~ement \ 
Action: Review sample!H\I this meeting; 
Trull and Schoppman re@iil~!'.\..samples ~illfconfirmed that this is what they wanted with 
exception of the side ribs 6ilil'il!palJ!i> .. Ti~Wand Schoppman confirmed that a clean break 
with respect ta S&K p(~uctianW~!i'~~il@ci (Le. pick a date ta switch everything aver). 

.............. . ....... . 

Sims Priorities dete;r~,~~J~~. } 
1. Wood R3 .... w w. 

2. 2100 
3. Davis LE j ( 
4. Davis SG YTH 

"·::::::::::::m:m:::::m:::::m:::::::>.·. 

Action: EnQirwerin!fti(!ij!l!!l!e.,.contact to have Sims proceed with mold changes to 
begin prod~~!'.\; phasiiiii~te to be established by Ilion by 9/30 . 

. ····:::::::u:wn:::!:::!:::!::::}::::::::::-::-·--

styrorq~~ iri~~~\~~~~~~~:s 
OBJECTIVE(Rillduct enhancement 
Action: .. .Pi.scuss:fjj#'f:!:!ie current inserts can be improved to prevent contaminating 
fire~rooiiiill!l !e~virigresidue on stocks. 
S¢l!\iii:i~Miii\ttilll!1<1sked plant with reviewing current options with respect to packaging. 
1,li!iffwill initiate, ~~!)mplementation must be congruent with Ilion and Mayfield products. 
~#mary concern"@!~at current stryofoam beds are problematic due to the fact that the 
8!¥[fil0am bead·*·!!~ke off and get trapped in the guns and that the residue from the beds 
njb$''!?!ton ~\q~~~t· Considerations for new options should include: 
Cosr:··············· 

--·->:::::::::::::::::: . ···:: .. :: .. :: .. :···. 
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Flaking 
Abrasion 
Product Protection 
Enviromentally Friendly 

Action: Perniciaro to get Dan Shumway involved wit:hJ~urch;asi1n1 
establish contacts and options for Marketing by 

/LION BASED RIFLE PRODUCTS 
2004 New Rifle Concepts 

Model 700 COL (Classic Deluxe) };:;,,,,, ... 
NPP-2004-24 RAMA CS(7007, 7015, 7011, 1ifitjl(l!li!:!Jl49, 7051, 7053) 
OBJECTIVE New Product { '''· 
Action: Engineering to report on status of sampJg~~.(,(,? 
Samples due from Boyd's by 9115. .. .............. ,.,.,.,.,.,.,.,.,.,.,.,.,.,. .. 

Action: Ilion to build out samples b~:::~j~~!~fi\'l!N~r's Seminar and photos. 

Model 700 BDL SYN DEJ#8 (New .bratiµg~;~~~~~jf 
NPP-2003-88 RAMAC 27507 ) / f .) . 
OBJECTIVE: New Product .:::'. :::( i::? 
Action: Ilion to advise where \li!\!\Mm'l§n sartjj?!l's. Dave Sampson indicating that 
CAR has been submitted for tooling~,J;itj!!fot yet approved. 
P.O. is supposed to have been is.s.ued tO'F'ilil'\i!iP''' 

Action: Mroz to advise Tr~!j~~~~~l~~!zy 91;: 

2005 Prospective Ilion f':jil~ifle Pro~~~ls 
····::::::::::::::::::::::::::::::::·.:- -. _::::::::::( 

• Model 700 synthetic ~!%~ r;d&~id~ ? 
NPP 2005xx ·············· ·· 
OBJECTIVE Produ~f~i\h&\&iment 
Action: R&D andR!~nt to ad\li~~!l{how they plan to proceed. 
Majority of this di$~i$sion""nterecflifound Model 7 wood prototype and issues that need to 
be addressed in ,tl!Ab mooilf Issues are: 
1. Lumpiness !i\!fop a6'l~ 

;. ~~cco~l~~~FI!) 
Action: Me#ij)•!ri)ling cfil!iig~ifthat need to be made. Mead and Brewer to get Cook 
up for revieWWlfil.M~!f.;I. MF(t Advise Trull of status by 9116103. 

·· .. ::.:::::>:>>>>>>::-·-. 

Ilion EngiHiililifa\fg8i~~=~ifles 
• Alterna;,~:~~~i~ini~h#" stainless Rifles 

OBJECTIVE\ Prodlict:Ehhancement 
Ao!!#ii' Eii\JMe~~ing to provide status update 
~#!!6n: Updal\ll~Trull on cost, properties of different options presented due by 9130. 

• ~~\ier Burnish foi~~le Chambers 
diM!litmvi= .. p(~!l~ct Enhancement ........................... 

,-·-::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?" 
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Engineering reported at last meeting that this process is beingheJ\Jup due to ""'"'"uc' 
eccentricity issues. Bulk of problem appears to rest with c~@:il\fPF!l~ilil\~ ltr9Cess at 
Ilion. ':'':'))'( ..... , .. ,.,,,,,,,:,,:,,:,,:,,:,<<?. 

Per~~~!:':n~~;;~:~~~~~h~y ':.'r~~~=a~~d;~:~es of ~~j~~l~ome key issues to 
resolve with respect to processing (i.e. heading after scaiil%ij'!~nambers) 
Current plan shows implementation in Feb. of 2004. 

Action: Review status at December PTM 

Other Engineering Topics 
Measurement of drop dimensions for rifles. 
sights. Most rifles are clean barrel. 

Action: Marketing/Engineering agree t~:{.;:;Hre drops from front edge of receiver. 

Ilion Quality Issues - Rifles 

. ~~~~~~~~:i1~~~~(y"1;:~~ issue i 
Action: Engineering & Quality to !05cuss progreslii'tnus far 

Shoemaker reviewed teams finijl6!Js. G~!\eral <irnphasis from Product Team members 
was to insure that data and findings \l!l.E!@i to q!(·!fiinsfodh!id into corrective action plans. 
Perniciaro estimates that it will likelyjij~~:,gr~'fa!iar to.,#~in to really see the improvements in 
the process and product. ........................ ··.··.··.·· ···.··.··. 

· · .. :.:::::::::::rrrr::::rrr:: 
Action: Trull to continue to re~ble:mgnthly u?i;!~tes and review at each PTM until issue 
resolved. . ........ ·.·······························.. ... 

• 

Model 700/Seven Triggec~~ilWeight: \ 
OBJECTIVE: Quality lss(lif .. {f 
Sales and Marketing are ri.8.iiMtiga,grealil~al of feed back from customers and consumers 
that we are losing sal~ltata dev'il~!ll!ih~);vel to the Savage Accutrigger offerings. 

.............. . ....... . 

Action: Engineeri!J~:\J!·:~~~!¥~·9f:pr~~';ess on getting trigger pull specs back to an 
acceptable level.if ··.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·.·. 

See notes on ISS removak 

Model 40-X Tri~i~~jQ.:*i~~int/Police Rifles 
OBJECTIVE: Pibd®tlirihancement 
Action: GroMP to discl;i!i$:l@~t~ntial for adding 40-X trigger with external trigger pull 
weight adjuiijffi~otcapabiiit#fu Varmint and Police rifles. 40-X triggers are externally 
adjustable dowifmli!H!i!s, 
Discussion around \i~!&J.i~~fvlodel 40-X externally adjustable trigger in M700 Varmint and 
Police @<:;$ill:R~~~lii\'liiil!'Sponse to the Savage Acutrigger. This will require joint test 
efforts ®R~P~(ld Ilion . 

.. ·::.:::;::::::::::::::::::::::::::·:·:::' 

Action: P!lrnicfaiq~!!etermine which 10 rifles need to be tested. McCormack to 
suAA!i1Q~Qf;)l;JirecCi:litrols to Perniciaro. Assembled rifles to be sent to Diaz. Diaz to 
l<ioiOiffdli'~l!jrt:~iNncorporate a stop to prevent the external adjustment screw from 
~(19 completil!y ~moved from the rifle. 

k~jJ!;l,r: Testin11il~ii1 be completed in December at latest. 
··<<<<<·:·>: ' ' ' '' :<<<:? ........................... 

. ---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{::::-· 
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• Centerfire Rifle Chamber Specs - Ilion reamers as compar'l(l tq $1\1\MI 
OBJECTIVE: Quality Issue / 
Action: Perniciaro to update from last meeting on whi1Ht¢1Hiiib!ft$•¢oUld/should be 
brought back to within SAAMI d . ? 
Action: Perniciaro/Diaz to work on proposing to SAAMI thalf\'fli!#>re be added to 
issue cartridge drawings. . ............ .. 

R&D TOPICS 

E-Town Development Topics 

• NAS Report 
OBJECTIVE: Complete a written review of 
attempted and what was learned, pa111c1J1a1·1~ 
ACTION: Diaz to report status 

• Model 700/Seven Snaked Firing Pin 
OBJECTIVE: Quality Improvement 
Action: Diaz to review status. 
See ISS removal data. 
Once R&D has parts, 3-4 weeks 

Action: Trull to continue to 

• Model 597 Performance lmpro)l!ID1ent ..... 
OBJECTIVE: Performance@~i&\i~i\'i~fii of 

and what was 

Action: Diaz to update qff~imensidiiijf!i!!-fdY of the 10 sample guns and report. 
Action: Diaz to advise offedesign effo!§; 
Dimensional study unde@~k~oW· Shou@tjfu complete sometime between 9/15 and 10/1. 
Trull's position is that R&Dsn®ld:fuke 'li\!.l!p change approach to overcoming this issue. 
The mag box issue n~~ds to be·•fiis!j\\il!@\ii order to keep this product as an ongoing product 
in the line. ·············· ········· 

. . ····::::::::::;:::;::::::::::::::::::·:·:'. 

Action: Trull to r!!\Wl with 6i~t~~W18 to discuss prioritization of projects for 2004. 
::.:::.:::-::: <->->.-· 

• Model 7600 22:} g~in } ? 
oBJEcT1vE: N!N! er9~~ct 
Action: Diaz t0•tlj@i.jj~::qµMurphy's design efforts and timing. Still on track for mid 
year 2004? ::::•:••·•· • •::(:{()::::::::•:·•· 

Still on ti~#@@rmid-ye!if'O;i! intro EET shot 300 rds with 3 malfunctions. Ilion is 
making 25 guns fofD)@@>• · 

··.:-·-:-·-:-·-:-·-:-·-:-·-:-·-:-·-, 

Action: M!'R~J~ij~*!~~gis guns will be complete by end of week. 

• Remin~igg~~~~\'!~ ;µ.Program 
OBJE9Jl)ig: NeW!W@~ct 
Acjjpq; Pi!!~W advise of Murphy's efforts to review M514 & M510 and discuss design p•rnr········ >•·· 
M!#t>hy looking ~!$14/510/Crickett/Chipmunk concept. Planning for 2005 intro. 
(((:: ·:((( 
A¢1l~n: Trull rn~!ing with Diaz on 9118 to prioritize 2004 plans. 

··:::<<<<·:·>: ' ' ' '' /??>:•' ........................... 

,---::::::;:::::::::::::: . ··:::::::::::t::}}:{{:{:?' 

_/:i!ii:!:~:i(~:~~~ram Fi 1_m~f 9p 1 \CrackerLoaderR EM\RE M Email\rawblob \200601 0807 4908Aooo1 0438. doc Page 6 6/1212006 

Subject to Protectiv~li~~t!~il\i~~s v. Remington 

MAE00016222 



MAYFIELD BASED RIFLE PRODUCTS 

2004 New Rifle Product - Mayfield 

• Model 504 :••: ·, 
OBJECTIVE New Product \ 
Action: Golemboski to advise of status of T&P build. \ ... ·.· ... 
Action: Trull to review plan for writer's guns a~dJ'ep sampit@lf} 
Golemboski reported that while there are some QIJ\BWJ~.here and there. things are 
essentially on schedule. · ............... . 

Action: 10 gun pre-build due to E-Town ori~~~- ~~;lggk~i~ij~ building while E-Town 
is evaluating 1 O guns. Objective to have J~p.build complete by 9/30. 60 guns for 
Writer's Seminar will be built and screen!!(! !\!P\l!i!~i~e T&P build. 

• Model 710 Magnum 
OBJECTIVE: New Product 
Action: Review status of T&P and bi.il:!if~!!iln,, .. 
DAT proceeding well · · · · · · · · · 

Action: Will have T&P guns deliy~~~ 2 Wee~:~il~~~04 . 
. /::::::::::·· 

Mayfield Production Topic$ \ 
. ··:::::::::tif!!!i!!!i!!!i!!?t/!i!!!i!/ 

• Model 597 17 HMR ,,,,,:::::(j{:::~::::•:••••••·· •if 
OBJECTIVE: ProductiOI') Qpdate \ 
Orders are holding fairly@liill, but wii'$tj§uld continue to maintain a cautious view, 
especially with respectt~wood issues < 
Action: Review proclu\l:~!~h11cnd orq~position 
No changes since l<j§t meehiigj !t{i!ff1piitinue to monitor. 

,··-:-·-:-·-:-·-,., 

• Model 597 /71 o Bad~Fiil~tj§!f!m , . 
OBJECTIVE: Prggpct Enhilni.i~m!i\rt 
Action: MayfieliUo advise of status 
597 in place nftW( 71 Q@ithin one month. 

• Mayfield Loe~ ? 
OBJECTIVE%,Produ6fSh!\ailoement 
Golemboski h~\i ii!!Ontified &6Grce for lock and Marketing has reviewed and agreed 
that it is accepfa81M \ .. 
Action: GB!!lm!'!~l#·#fprovide status update. 
On tra%\lfl!\jp@hiihfbfeiici of 2003 . 

. ---::::::;:::::::::::::: 
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