REMINGTON ARMS COMPANY, INC.

Product Team Meeting Minutes
September 4, 2003 llion Meeting (7:30 a.m.)

Future Meetings

Dec 2 Madison

Future Important Dates

Oct. 16-19, 2003 Writer's Seminar (Dary
Noy. 1-3, 2003 Sales Meeting (Gre
Feb 12-15, 2004 SHOT Show (Las Vegds, NV)

Business Review
Jay Buniing to provide overview of current busine

ILION BASED SHOTGUN PRO

2002 New Shotqun Product

+ Model 332
OBJECTIVE: Establish a leg
ACTION: llion to report on pro
initiatives (Greater throughing;:

production levels to da

‘the O/U market
3 |ty and quallty |mprovement

OBJECTIVE BL business with someathing new that can be pitched as a
: Térget, Turkey and Deer. First RAMAC to develop is 4624 (10 years
o provide volume by RAMAC.

‘ fill decide on hole design and pattern, taking into account current
ctual property, if any.
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+  Embellishment changes to shotgun receivers, NPP-2004-29,
OBJECTIVE: Change or eliminate the “dated” embellishm
better respond to market requests.

ACTION: Scheppman to work with Skinner to plan implet
inventory of embellished product. New RAMACs may be

nd not strand

s Shotgun samples
QRJECTIVE: Mest deadlines for Writers and Sale
ACTION: Schoppman to review sample needs
timaline deliverad to llion in July.

MW the quantities and

llion Quality — Shotguns

+ Shetgun POI
OBJECTIVLE Gonformance to SAAIVII spec

direction on approval. Priority of sh_“ to necorporate these changes
first: ‘ G
1. All 1100 Target, 1100 Classic F
2. 11.87 Premier and SP/SPS
3. 870 Wingmaster and SPS
4, 870 Express

5. SP-10

s 11-87 Super Mag
ORBJECTIVE, Determing n

ges 1w ake this product to the performance
requirements as originally 8

design recommendations and timeline for
done and when can we expect to make the

:an update on testing impact and impact to parts lists.
sting for both the bolt-action 1SS products and CFC 1SS products.
8 run concurrently with efforts to reduce trigger pull weights

, broken out separately by shotguns and by rifles.
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repairs by Model as found in the Arm’s Service Repair sys
possibilities. Discussion also centered on bolt action rifle’ s
triggers were handled on incoming repairs. Current practices”
aftermarket trigger from an incoming rapair, test fire it with a sl
firearm to the consumer without the trigger installed.

to be issued to the

Action: Evan’s group to make first cut at issuing ry report to the plant staff
(Perniciaro from llion and Golembos provide this first cut to
them by 9/30.

Action: Evan’s to investigate im
(i.e. by RAMAC, date shipped, et

« R3 Pad on Wood Stocks
QOBJECTIVE: Product e

Trull and Schoppman res
exceplion of the side ribs on:
with respect to S&K p#

confirmed that this is what they wanted with
and Schoppman confirmed that a clean break
(i.e. pick a date to switch everything over).

. Wood R3
2. 2100
3. Davis LE
4. Davis 8G

gresidue on stocks,

ked plant with reviewing current options with regpect to packaging.
implementation must be congruent with llion and Mayfield products.
hat current stryofoam beds are problematic due to the fact that the
ke off and get trapped in the guns and that the residue from the beds
Considerations for new options should include:
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Flaking

Abrasion

Product Protection
Enviromentally Frigndly

Action: Pemiciaro to get Dan Shumway involved with;Purchasi olemboski and

establish contacts and options for Marketing by 1015

ILION BASED RIFLE PRODUCTS
2004 New Rifle Concepts

« Model 700 CDL (Classic Deluxe)
NPP-2004-24 RAMACS(7007,7015,7011,7
OBJECTIVE: New Product :
Action: Engineering to report on status of samp
Samples due from Boyd's by 9/15.

9,7051,7053)

Action: llion to build out samples by 9/ r's Seminar and photos.
« Model 700 BDL SYN DEJ#8 (New Daso
NPP-2003-88 RAMAC 27507
OBJECTIVE: New Product

Action: llion to advise where x Dave Sampson indicating that

ot yet approved.

ow they plan to proceead.

und Model 7 wood prototype and issues that need to
ke addressed i
1. Lumpines
2. Recoil Pa
3. Stock Pitgh

% CrackerLoaderREM\REMEmailrawblob\200601 0807 4308A00010438 docPage 4 611212006

Subject to Protective Of HEms v. Rermington

MAE0001622C



eccentricity issues. Bulk of problem appears to rest with ¢
llion. |
Action: Engineering to provide update.
Ferniciaro indicated that they are in early phases of implementing,
resolve with respect to processing (i.e. heading after rolleghurmish sc:
Current plan shows implementation in Feb. of 2004,

rocess at

ome key issuas to
ambers)

Action: Review status at December PTM

« Other Engineering Topics
Measurement of drop dimensions for rifles.
sights. Most rifles are clean barral.

easurement off iron

Action: Marketing/Engineering agree ta miiasure drops from front edge of receiver,

llion Quality Issues —~ Rifles

+ Bolt-Action Rifle “Lays Left” |ssue
OBJECTIVE: Quality Issue
Action: Engineering & Quality to

Shoemaker reviewed teams fing

was to insure that data and findings v

Parniciaro estimates that it will likely:

the process and product.

eieral emphasig from Product Team members
; 3d into corrective action plans.
n to really see the Improvements in

Action: Trull to continue to recgt y tes and review at each PTM until issue
resolved. g

Sales and Marketing aré re
that we are losing salg

eal of feed back from customers and consumers
el to the Savage Accutrigger offerings.

OBJECTIVE: P
Action; Grg ntial for adding 40-X trigger with external trigger pull
weight adjci Varmint and Police rifles. 40-X triggers are externally

Discussion around
Police rifleg

incorporate a stop to prevent the external adjustment screw from
moved from the rifle.

% NCrackerLoaderREM\REMEmailrawblob\200601 0807 4308A00010438 docPage 5 611212006

Subject to Protective Of HEms v. Rermington

MAE00016221



»  Centeffire Rifle Chamber Spacs — llion reamers as compared to SAAMI
OBJECTIVE: Quality Issue
Action: Perniciaro to update from last meeting on whitk
brought back to within SAAMI
Action: Perniciaro/Diaz to work on proposing to SAAMI that
issue cartridge drawings.

itdshould be

re be added to

R&D TOPICS

E-Town Development Topics

» NAS Report
QBJECTIVE: Complete a written review of the NAS developmént program and what was
attempted and what was leamed, particularl relates to the Model 2100
ACTION: Diazto report status ‘

« Model 700/Seven Snaked Firing Pin Sp
OBJECTIVE: Quality Improvement
Action: Diaz to review status.

See ISS removal data.

Action: Diaz to update
Action: Diaz to advise
Dimensional study undef
Trull's position is that R&Ds
The mag box issue ng
in the line.

complete sometime between 9/15 and 10/1.
p change approach to overcoming this issue.
order to keep this product as an ongeing product

Action: Trull to

OBJECTIVE:
Action: Diaz
yaar 2004? :

intro‘ EET shot 300 rds with 3 malfunctions. llion is

.ng with Diaz on 9/18 to pricritize 2004 plans.
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MAYFIELD BASED RIFLE PRODUCTS

2004 New Rifle Product — Mavyfield

+ Model 504
QBJECTIVE: New Product :
Action: Golemboski to advise of status of T&P Liiild.
Action: Trull to review plan for writer’s guns a
Golemboski reported that while there are some gl here and there things are
essentially on schedule,

+  Model 710 Magnum
OBJECTIVE: New Product _
Action: Review status of T&P and bait
DAT proceeding well

Action: Will have T&P guns deli

Mayfield Production Topic

= Model 597 17 HMR
OBJECTIVE: F’roductio
Id continue to maintain a cautious view,

“position
tinua to monitor.

Action: Review produ
No changes since last m
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