REMINGTON ARMS COMPANY, INC.
Product Team Meeting Agenda
August 5, 2003 llion Meeting (7:30 a.m.)

Future Meetings

Sep 3 llion (Note Model 2100 manufacturmg eview
Dec 2 Madison

Future Important Dates

Oct. 16-18, 2003 Writer's Seminar (D
Nov. 1-3, 2003 Sales Meeting (Gre
Feb 12-15, 2004 SHOT Show (La

Business Review
Jay Bunting 10 provide overview of current b

2002 New Shotgun Product

+ Model 332 :
OBJECTIVE: Establish & < n the O/U market
ACTION llion to report orvp ) focity and quality improvement

aving in house, wood quality, etc) and
¥ team on potential 2005 introduction of
at that means to manufacturing assuming

are met on the 12 gauge product,

a 16/20 gauge Model
production and co

Barrel Forting
OBJECTIVE: Ingi
special barrel p

siness with something new that can be pitched as a
for announcemant is November Salas Meetmg

(10 years of %
ACTION: | rt on progress and timeline for an opinion on feasibility.
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Remington Military Products

«  Model 870 MCS & “Mil-Spec”
OBJECTIVE: Prapare to provide needed product to US A
feedback from recent AARS and discussions with key procu
ACTION: Discussion around the mil-spec proce
progress to date finding out why we failed to s&

s based on
sonnel.

llion on
ntragt:for MIL-S5-3443.

llion Quality -~ Shotguns

+  Shotgun POI
OBJECTIVE: Conformance to SAAMI spe
ACTION: Need samplas in Madison of
Samples due to Marketing. Pending a
be shipping all new product. Priority
changes first:

1. All 1100 Target, 1100 Classic Field and Synt
2. 11-87 Premier and SPISPS
3. 870 Wingmaster and SPS
4. 870 Express

5 SP10

roval by Marketinig, by Jan 2004 we should
in which to incorporate these

e 11-87 Super Mag
OBJECTIVE: Determine necessary
requirements as originally s
Action: Engineering to prov
engineering recommendati

based product.
lists.

to conference in at 11 a.m. to cover top product issues as
Consumer Service, broken out separately by shotguns and

n timeline for implementation with regard to new mandrel
awing. By 4" quarter, we should be ready for catalog.

reaking addition to 2004 line. Review concept, styling, timing to
inclusion
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« Model 7400 Woodmaster
NPP-2004-xx (To Be Assigned after discussion)
OBJECTIVE: New Product
This stems from last meeting’s discussion on the 74
7400 Classic line. Our Trademark for Woodmaster is a
it since the 742. Great opportunity to create some buzz iry
need to make sure the product demonstrates a marked impi

Jmprovemant/
ire. Haven't used
egory, but we

ent over current

e-nickel finish on internal
components, better surface finishes on i 5..etc) to give a performance
adge to the line in order to establish a b 8

gun is launched.

«  Model 700 BDL SYN DEJ#8 (New Decor:
NFP-2003-88 RAMAC 27507
OBJECTIVE: New Product
Action: Trull to review concept fol
status of making sample run.

al and llien to advise on

2005 Prospective llion New Rif

+«  Model 700 Synthetic stock r
NPP-2005-xx i
OBRJECTIVE: Product Enhanceiie
Action: Trull to provide directio

ogram

s« New Model 700 BDL S
NPP-2005-xx
OBJECTIVE: Praduc

aflast meeting that this process is being held up due to chamber
sues. Bulk of problem appears to rest with current CF heading process at
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Subject to Protective Of

Bolt-Action Rifle "Lays Left” lssue
OBJECTIVE: Quality lssug

Trull invited Norm Chandler to attend last meeting and « -and his staff
at Iron Brigade discoverad in their shop. Norm explaingd Tthutes
alignment problems to a torquingAwisting of the receiver. hy heating the
receiver, it stress relieved it and allowed it to return to its propt
Action: Engineering to evaluate this theory as well as su
this PTM. Also, Chandler has been brought in :
hew will be utlllzed

other theories at
iscuss how

Model 700/3even Trigger Pull Weights
QBJECTIVE: Quality Issus

Sales and Marketing are receiving a great d
consumers that we are losing sales at a de
offerings.

Action: REVIEW STATUS OF IVIULTIP
MEETING BELOW.

Trull/Bunting advised team of critical nature of {
weights in the market. With €lb trigg
marketplace. Competitors with lights

w Savage Accutrigger are
s core Centerfire line. Jerry's Sport
piselling Remington varmint rifles 3:1

varmint rifles on the Spring Gu & team came up with the following action
items.
Action: Focus on returnin

i adherence to SAAMI with M700/M7
end of July.

e to put instructions on how to adjust
al and also change policy that RARC's
can’t adjust trigger p “Trull to pursue with Evans and report back
to team at next PTM.

Action: TruIIIBuntm

| & Mgt. To work towards instructing the
gger for pull weight. Plan would call for the
hat D. Wills has outlined for new M504.

ge Aceutrigger from an intellectual property

n development is possible. Also to review and

use of warnings
Action: Diaz to
perspective to
determine fron
electromechaf

ment Topics
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¢ NAS Report :
OBJECTIVE: Complete a written review of the NAS development prog
attempted and what was leamed, particularly as it relates 1o the Model 2100
ACTION: Diaz to report status

what was

«  Model 700/Seven Snaked Firing Pin Spring
OBJECTIVE: Quality Improvement

Action: Diaz to review status. How canfwill this:be utilized temoval of IS87?

s«  Model 597 Performance Improvement
OBJECTIVE: Performance Improvement of 59;
Action: Trull/Diaz to report on site audit fi
Action: Discussion on possible ways to i

+  Remington Mohawk 22 Program
Action: Trull to provide direction and.

MAYFIELD BASED RIFLE PR\

2004 New Rifle Product — M

s Model 504
OBJECTIVE: New Product i
Action: Schedule time for own for pre T&P review,

« Model 710 Magnum
OBJECTIVE: New Fro

Action: Mayfield to r t treated barrels and layout build plan.

Orders are h
especially w

reduct Enhancement
Hentified source for lock and Marketing has reviewed ancd

emboski to provide status update.
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