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Information
1. Rep Group Name (Sales Agency:) STONEWOOD - Septem

2. Date: 10/10/02

SWOT Analysis
3. Remington Froduct Strengths
Remington firsarms are made in the USA.
M710's continue to gain in popularity due 1g
Recent inventory reports show JSC has 18
They currently have 1,106 on backordes
State of Pennsylvania has approved bl
resulting in increased 700ML. sales
Reintroduction of Remington 700LH
New product introductions and Qu
Strong advertising/merchandising i
not find product available for Rebate prog
Recent deliveries of the Model 7;
the backorders must be fille
Consumer perception that
consumers have mentiox
box of any production g

Special make up yuns

# New York and Pennsylvania.
‘angd price point,shipments needed
410) in stock, all locations combined.

position kit is
Poor deliveries
M/1187 rebat:
Plastic parts.:

the clipin b
The Model 700 CI
Model 11;

E’s“EﬂI bringing in function complaints.
n the 17HMR has lost polential sales orders.
ducts after initial introduction when the market is "hot" for them has

to be more conservative on buying long guns due to lack of turns
istributors want to turn praduct in 60-90 days, if they can not
Ehter and be out of product later in the year.

_lesa,lers are
gh the ve
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5, Opportu

nities For New or Existing Products

Need a naw semi-auto shotgun possibly utilizing rotary bolt or sig
with Benelli and Beretta. ’

Capitalizing on the success of Hevi-shot. It is believed Remington &
{ube offarings for competitive firearms.

Include M700 Winchester 300 Shont Mag offerings in catalag./

Bolt action Rim fire rifle. (value introduction as well as hig L
need youth starter 22 rifle 1o get kids started with a R

Full product line of O/U target guns.

Bring back the 350 Reminglon Mag in a short action,

Package Rings and Bases with firearms to competi

Ruger for added value

6. Threats

To Reminglon: Products or Market Share

Verona semi-auto SX405 - 3" chambered shotguiy:s
$246.50 for 26" / $259.50 for 28" and 30" version:
with 1100 synthetic market.

Reliability reputation of M/1187 shotgun.

Delivery of entire center fire bolt action ling

ngly filling void left by Remington. Rulers &

This coupled with Rebale they ars cu

dealers for -
ing). This is directly competing

eries continue to be good and are increas-
ality and performance has also improvec

F’Iastic parts.
The Bavage rimfire bolt action Mo
The Savage , Stevens favorile sin

|gn|t|on system is sellmg very well in the Tt er Market
( also offered wholesaler reps a $5 spiff
ch dealer for each gun sold.

Winchester will be offering num calibers such as 223 super short action
magnum and .243.

Sales Plan

7. Areas of Foous

TA. Products (Sku's)

Focus on improving ,sHi

stocking orders i
Focus on availabl
Cominued focus :

5 laking advantage of new deer season in Pa. allowing
season.

rated some early onrders as has the 2002 Wildlife knife.
selling well with some RermOil orders to help out.
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7B, Accounts
Work with JSC to finalize Model 700 Special Run Thumbhole La
Work closely with CSR's to gain additional shiprments for all account
Grice Whise has just placed their 2003 "spnnq gun order,

despite only a fair 2002 spring gobbler season -
BOr‘IllZ BFOS {div, Qf JSC) also placed addnmnal gun orde

due to warm weather and lost sales from poordeliv i
Lew Horton has orderad over $10,000 in cutlery prody
Dealers and Syndicate buyers report good slaas in

Review AcuSport inventory on regular basis fofiéd
Work on getting Baumler to commit 10 speciz

76, Territory Problems and Resolutions
Product availahility - M710's, 332's, M7 Sheitig
Grice Whise still concerned about delivegy of 5
Dealers concernead about delivery of al
Dellvery of Mf1187 shotguns 1o supp

Model 870 Express Comhbos 5578 ar
Distributors are complaining of profi
to buy large amounts of sk
hecoming maore than pro

sith of the year. The carrying costs are
ulting in a mere conservative buying pattern.

7D. Promotions
Waite 1l
Culbersan's Sportsmen Gutfitt
Thruway Sporting Gooc: :
Foster ‘
Trap qun shop
Miller's gun cente
|Puck

Juniata trading pa
Ryan

Northeast Gr‘an
NSSF Herilage Jad Invitational Shoot.
Wheaton
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8. Orders Written
8A. Dollar Amount of Sold "obsolete stock”
8A. Dallar Amount of Sold "available stock”
8A. Dollar Amount of Sold "regular program orders”

9. Accessories Comments S
Currently awaiting more information from ﬁemington re g IEE T Special run Patriot Knife
As previously discussed JBG has agreed to $750,000 s & proposal thus this
2002 sales year,
which was a recard year. Largest safe
3 to the Remington safe line
-a Special run for his

Safe shipments for Foster Terr. running about even v
customer (Targetmaster) is very concernad abou
for 2003, and hopes to be able to order 2002 clag
account exclusively.

Accessory sales in cutlery have been very goo
the 2002 Wildlife knife,

We need to change the packaging on the HeviShot choki
competitions choke tube offerings.

Complaints on the Remington Express (

the interior so it doesn’t vibrate when vour

ders written for both the 2003 Bullet knife and

&s not stand out against the

at'on its quality. Need to noise dampen
ior of the cabinet.
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