REMINGTON ARMS COMPANY, INC.
Product Team Meeting Minutes
/5100 (Mayfield, KY)

Future Meetings:

Qctober 10 (Day Trip) E-Town; NAS
December 17 (Conference Call, 1 p.

Present: Larry Kipp; Ron Bristel, Stu Browe
John Trull; Dale Danner; Todd CookMike Keeney™

llien Topics
current Projects

Owner's Manual Update
« Market's bid planned for Q¢
the editing and layou it
« Action: Russo to m
with the FreeMarke
e EtronX Owner's
cempliance.

‘major books are written. They are in
gncy, Campbell LaCoste.
i (new buyer) at plant is involved

o include VEC Certificate for RF

Parts Commonality

+ Lock change on: 1@0187’0 orate the lorg screw only is not doable

ks that utilize the differant screws.

$110,000 opportunity. Action: Russo to
seed wrench and determine whether the
across the hoard.

Pending a successful test, make a running change on this.
gckering from Model 700 VL Stock; $20,000 opportunity.

changes
itock replacement. Reviewed samples and Marketing agreed the
Were acceptable and that we should proceaed. Each stock with
coding is a net neutral change to avoid a cost increase. Marketing
d with the concept and the plant was to proceed.

ate port cover on 870 Super Mags. Action: Russo to review with
ating and Sales folks to determine whether this can be
wmplished. Decision by next Preduct Team Meeting.

Subject to Protective Of HEms v. Rermington
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Cost Saving Efforts (Continued)
« Utilization of application graphics to

information.
« Alternative Synthetic Stock Mate

y be a cost impairment of 25

: Trull to supply Brower a
ire the gel pad on. Samples will sent
gtion: Russo and plant to determine
the rollout strategy t will be a running change. We
need to mark the g

new. No RAMAC ¢

Mouse Pad Giveaway
«  Quantity of 250 ne
cushion across the top
Show coaster
“wiw. Rominglsi

we Want to give away 20,000 Shot
‘the "R” in the middle and

roject Sheet Update
“the llion conference call of 8/24/00 noted the following five iterns:

mrods from 700 MD youth $900 value ~ stranded
ce folding stocks. Still in stock. Wil utilize over the next few
Sacret Sarvice and Arms Service orders.

deal Ducks Unlimited Project Update

Russt spoke with Dave Baren, Will send a sample of the gun to them so
an prepare a photo sample for Ducks Unlimited. Expect to sell
ximately 200 guns naxt calendar year. Will work off existing stocks for
roject.

(3]

Subject to Protective Of HEms v. Rermington

MAE0001817¢



REMINGTON ARMS COMPANY, INC.
Product Team Meeting Minutes
/5100 (Mayfield, KY)

Inventory of Scopes in llion Update

« Approximately 600 World Class Ta
customer specials on a 7400 and 7
these inventoried items.

. Will use these for
ction required for

Shot Show Specials

NPP for Busch Distributors

2001 New Praducts

Commercial :
+ Review and refer to new produ
s Writer's Seminar SAP o '
s  Sample order is in
products for 2001

this time.
« Photo Sample orders ar
«  11-87 12/14/Mod /RS.

Shot Show 2001

reet on the networks.

txsamples bave been shipped. All other new
' aster sheet appear under control at

.a low cost wood 1100 off-rank much like our
o develop NPP for this product, Decision

date

35 good as expected. Wilson quoted $75.00

ost of $42.75. Current vendor is shaky and will not
his current time.

still Under evaluation. Plant to send Russo most current version of box
amer review and marketing review. New design is back at drop test for

Subject to Protective Of HEms v. Rermington
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2001 Custorner Specials
AccuSport 200 700 Varmint LS, 26” St
300 700 Varmint .S, 267 Stainless, no.
Zanders, 500 700 Varmint Synthetic,
Sports South, 1,000 700 Brown Lamy
Grice, 1,000 870 Express, Brown .
Action: Russo to develop NPPs for'this product‘AgAP

a & & 5 & »

2002 New Products

Commercial Product
»  B71 Guide Gun.
700 Classic 221 Fireball

. ction: Diaz to see if Revolier has a patent
duct Feam Meeting.

Mayfield Topics

New products
Model 710 Updat

» TNP gun b
ZEE ay. December's production approximately 100
proximately 2440 harrels a day.

Hietieiiy delivered to Cullerton's next week.

dt Specials

solored stocks is $23.68 vs. the $17.43 for the first production rur,
hg is $12.57 unchanged. These new costs mean that we will sell
taloss, Action: Russo/Bristol to determine whether we continue
he 2560 guns. An approximate $15,000 loss from standard.

Subject to Protective Of HEms v. Rermington
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597/M-1 Project
» Action: Golemboski to determine st

price @ 10,000 units.
R & D Topics

New Generation Bolt Action Rifles
s No Report

sunits and re-confirm

597 Synthetic Magazine Box
v Project complete

597 Metal Box
+ Cost estimate of $4.09 versus ¢og
manufactured total-to-date. Action:
108,000 capital should be

3. 78,000 clips a year, 325,000 clips
Bristol to determine whether the

NAS Update
Product prepared and reg
Line extensions to follows:
Line of clay-target guns
Spring Guns

Winter Guns

No discussion arou

S in general took place

700 Titanium Update
«  Current cost esti
« 15 guns arg or]hthelr W

are $370-3400; for a wrought receiver $460
for testing, Thege guns were built in llion last

P and evaluate whether the new market price
r.5899. Review volume requirements for this gun.
: conference call on Monday. View the effects of a

iring Pin Spring” Update
ddress the issue. Enginesring reported a $42 000 cost to develop a

HEms v. Rermington
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