Allendecs: Roo Brislol, Jay Bunling. Drew Kobler, Tim Rabbia (conl), Joh i 10y (S0

Jillio ( Biarcs (conl), Matl Golomboski
{conf), Larry Kipp (conf), Danmy Diaz, Dale Danner, Tommy Willner, Tim Hariis

Business Qutlook

th. performance figures, as well as, an outlook on the
the outlook is posilive,

Conclusions: Let’s keep the momentum going!

Marketing Calendar Update

July 26
July 28 crs & salespersons / Custommer Scrvice meeting

Augusl 18
August 19

M381 & M99 Review: PM

Augusl 31

September |

September 10

October ) ors, NASGW & Sales Mecting Samples Due (St #1)

October 19-24

710 Manufacturing Plan Dug

Subject to Protective O dams v. Rermington
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Dacember 13 SHOT Show Samples Due (Set #2)

Jan, 17-20, 2000 SHOT Show

Product Quality & Cost
Improvement

M/397 Bolt Handle

Discussion: Mew samples due in July, esting complele by

Conclusions: marketing reviewed and approved new samysh

ferson respensible: Deadling:
Keeneyv/Diaz 8/1799
Golemboski 8/19/99

Action ilcms: R&D will provide Mayficld with the m

Action items: Engineering will provide warranty
TCpAITS

Rack Talker

Discussion: Current Inventory? Other applications

Conglusions; Engineering will contim this prégram in 2000 for the 597,

Person responsible: Deadling:
Golemboski

Subject to Protective Of ms v. Remington
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1998 New Products Mayfield

M/397 Custom Target & Magnum Golemboski
Custom Target - NPP-86

Discussion: Engincering to report on barrel process. Process is
10 of cach 8K (6352 & 6534 respectively) should be built int

te and is progressiig forward.

6552
Ready for shipment: 3
Ready for test shoot/targeting . 12
WIP in assembly arca §
Reworking (Johu Stairs)

Conclusions: Marketing will drop “custom™ Grom des: posilion the guns in 2000,

Action items: Address in 2000 price list and ca Person responsible: Deadling:
Motify sales of availability. Kohler 9199

1999 Special Non-Catalog
Opportunities

M/597 .22WMR HB

Discussion: Engineering (o provid barrel, with larger diameler, [or review,

Conclusions: The customer, Le
willl a non-tapered. carbon ste

ergst Tor this product. The gun will lealure a brown laminated stock
L. Looking al producing 250 in Scpl. and 230 in Nov,

Action items; Person responsible: Deadling:

% newd to find out if Bunting 8/19
price of $286 for a

# Ensure production ippart a shipment in December Bristol/Golembocki /19

. . . ; : FBRT T wi 925 diam. 0 . .

#  Engineering to p 1o -TVY BBL” with (825 diam, On a Golemboski 8719

brown laminale gun an imate at next PTM.

Subject to Protective O

dams v. Rermington

MAEQ0018233



M/S97 DU Golemboski / Kohler

Discugsion: Order [or 3,500 (#6574) guns is in 1he sysiom = order #

Conclusions: Production schedule 1s set at 1,750 in Ocl. and 1,730 10 "R

Action items: COMPLETE Deadling:

M/597 NRA Golembos

Discussion: Product is sel up in systen (#6575). Orders in sy siety #258061, #258062 Production schedule?

BLs (0 ship Lo arrive ou 10715/9% NEA will
be rolled on barrel.

Conclusions: Building in Seplember. Orders in sysley
retarn the gun initially sent out for photos so that tb

Agtion items: Need to check on FFL for shipment Person responsible: Kohler  Deadling:

B/19/99

M/397 RMEF

Conclusions: Todd Cook to work with sl on priihcr process for magnum sivie stock (stock with swivel stud
holcs) :

Action items: Matt to send Tarjac
process, Todd & Mail lo work w/
primed by Tarjac or clsewhere, £
“bubbling™ issue is resolved a

¢ primer Person responsible: Deadling: 8/19

willneed wbe o) Golemboski
CRnsure

Mayvfield

Golemboski

@ituled for Oclober and 300 for Movember, Stans? Curent scheduls is a ~GO”
ic stocks From RTP in conjunclion with Hangen,

a varicly ol colors 1o have 10 samples produced. 5 should be solids 7 5 10 be “swirled”. Ooc ol 1the

malse ups should be o represent Univ, of KY colors

Action ifems lor selection and convey info to vendars Person responsible: Todd Deadling: 8/19

Cook, Golemboski, Kohler

Subject to Protective O dams v. Rermington
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Product Quality & Cost Illion
Improvement
Gun Locks Rabbia

Discussion: integral lock design for all cross bolt & bolt action
for wriler's seminar wilth new locking leature? Need a “marke

Conclusions: current schedule is on track for 11/1/99 imple
with salely locking svsiem, Current lesting is OK on commei
Starting tooling build for MIM; 1" nun is OK. Owners manugl
logking system,

Action ilems:
supply Diaz drawings [or M/710

6 Samples of (rigger plate assembly wilh salety locking &¥&h
sample of CALD drawings (© marketling

decision on how 1o communicale implementati

ifles scheduled topha
lor new locking system,

Friter’s seminar gung will be outfitted
sjicel shonld be complele by 8/1/99,

hould have a fl

arson responsible: Deadling:
Rabbia 723799
nd  Rabbia 91799
Millner/Bristol/Bunting 10/1/99

e in for Nov. 1. Can we have guns

cnt inscrt or sticker noting new safety

Shotgun LOP

Discussion: Decision was made to phase in all

Wingmaster & M/870 Trap slock conligur
Question viability on “1argel guns”, R Tily w

Conclusions: All walout M/11-87 Py

Aclion ileins:
Phase in above lisicd guns by ;
Updaic 2000 catalog specs.

Notily markeiing what th
models

/11-87 Target, M/LL-BT 5P, M/1100 Target, M/E70

hich guns will be allered to (4 %7 LOP

rpose and 870 Wingmasters (no 1argel guns allected) will

Model Seven (260 Rei

Discussion: Gallery accur

Conelusions: wiEhif Specilications

Action ilcms

conlinue o compile’ icw al December PTM

Person responsible: Deadling:
Rabbia 9/30/99
Kohler 9/1/99

as [rom previous Rabbia 8/19/99

Rabhia
meeded by engineering.

Person responsible: Deadling:
Rabbia 12/135/99

Subject to Protective O . Remington
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Choke Tube Concentricity/POI

Discussion: review status of Tugher standards lo

Conclusions: standards have been changed and
should be ready in the next fow weeks.

Action items:

Review progress at mext PTM

Rabhia

o lurkey and targed by

the new specs arc impie Fal (he plani. New teoling

Deadling:
8/19/99

Person responsible:

M/11-87 Tmprovements

Discussion: fore-cnd sopport & integral spring

Qctober. Note: there isn't 3 firm cormmitment

Action items:

Need marketing support info for catalog, writer
mecting,

Notily Longe in Azns Service of phase:
Create “phase in” plan 50 a8 not (o sig
Nolilv Accessories 10 prepare 10 upgiide

Inform Consumers 10 discard old coll;

Rabbia

Conclnsions: Walnul [orearms improvements wild

stop & for Septeniber.

mplemented's cuiber and synlhetic forearms implemented in
he Sepimber date from the tooling vendor.

Person responsible: Deadline:
Rabbia 9/1/99
Balio a8 implemented
Balio as implemented
: Kohler 8/19/99
prearn Evans as implemented

M/11-87 Action Spring

Discussion: capital praject is
on proceeding?

1¢ Sy

Conglusions: project 15 5w

will reduce cost and enhan te.

Action ilcms:

| if approv

Rabbia

thetie part witl slol. Fall 1999 phiasc-in is planncd (daic?) How arc planning

od in August. it can be phased in a November/Decomber time frame.  Project

Person responsible: Deadling: 8/19/9%

Subject to Protective ams v. Remington
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M/11-87 312" SM : PO1 Rabbia

T is schedy ate July, How are we

Discussion: Point of Impact analysis will be incorporated wilh 1esting,
proceeding?

Conclnsions: 11-87 3 1/2” SM ig being built this week; shooting wilkg xock of July with tests of various

types of ammo. Currently on schedule,

Action ilems: Engineering will report al August meeling. Person responsible: Rabbia  Deadline: 8/19

Single Shot Youth Shotguns Rabbia

Disgussion: One shol plug = $0.32 + mold cost of $11.400. Will on 20 gauge models? vos Will a 3 shol qut-

of" mark on the one shot plug? What are our plans on pracesediag

Conclusions: still in design mode; project will be suby
limits the gun to ong round in the chamber - and add d
cul to exeals a “lhree shot plug”. Markeling woulitike (o g

testing is complete: will start with a “one shot plug ™ — which
he consumer desires, they can snap the plng at the die
ith this product adjustment in 2000,

Action itcms: NPP & listing of gun SKU's Person responsible: Kohler  Deadline: 8/19

Alternate Stock Material

Discussign: Engincering will review tock miterial and cover development and evaluation due to cycle

timnes and shrink rales.

Conelusions: siart wilh short gtoc

Action ilems: Person rosponsible: Deadline:
Engincering will keep Todd C al slalirs Rabbia Revicw 8/19
Purchase enough material Log Krol Review 8/19

Quality: SP10 swivels Rabbia

Discussion: Front usly fail, How will issue be addressed? Any plans on implementing a solution?

Conclusions: Tf the correciior implemented satisfactorily, there shouldn’t be any 1ssues with guns currently coming,
ol of the line.

Action item

Person responsible: Deadline:

Consumer Scrvi ted information, including scrial #°s Ewvans/Fink Review 8/19

Subject to Protective O

HEms v. Rermington
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Quality: 11-87 & 1100 Barvel Fit Rabbia

Discussion: barrel alignment has a poor [it o the receiver, Venl 1ib
on left and 040 on right Could be problem with location of barrel gi

weenl VR and recciver 15 .080

Conclnsions: There was an issne with the barrel gaide stud that wagidnre gweep s now GK.

Action items; Consumer Service should monitor the number of

Persan responsible: Deadline:
are teceiving, as some barrels had the propensity o be cul a Ll "

ns/Fink Review /19

Quality: 370 Super Mag Feed & Ejection Rabbia

Discussion: daily conplaints to Consumer Service of
feeding properly from magazine tube,

ek 1ot extracting, Also complaints of amy shell length not

Any findings? There was an issue with a chamfe
two months,

pnged and extra bench checks were performed for
Conglysions; Arms Servicg (Jim Hennings) rey {ehes and carrier [or the lasl 6-8 weeks.

Person responsible: Dias Deadling:$/19/99

Discosgion: review production s_clleddl )
program. T&P scheduled for A)

i compleled by end of July. Nol being ollered in Spring Gun
still on schedule? Need 1o make calalog decision by 9/1/99.

barrel vendor will be provi st. Considering an alternate source for composite BBL s,

Action items: Person responsible: Deadline:
Remove 700 Composite Kohler /1799
Customer Service to rof sting and check with customer to see Sherrll 8/19/99

il they would still want 10

omposile Sendera’s in 2000

Subject to Protective O

HEms v. Rermington
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Ylug Barrel Performance w/ New Ammo  Diaz

Discussion: R&D 10 report on the performance ol new ammo in curr
cantilever (per 1994 design) to Lonoke for use in testing. Did this odg

Conclnsions: M/870 12GA HVY BBL shooting 37 - 3.27 groups |

Action itfems: .

Ré&I to provide ammo group a development schedule,

Provide list of open orders for SPS Super Slug (#4946) and shipment
expetations 1o Bunting

Address resulls from Balio™s lindings with cusiomers.

Tlion to provide 20 GA
to Lonoke for testing

Deadling:
819
819

&/19

Roll Embellishment — Timeling QU/Trap  Riilibia
Discwsgion: review slalug of ldeal cinbellishn 500 1
of 80" Anniversary Classic Trap artworle”
Caonclusions: Trap gun art work shonld be i

Octobier production of Trap guns

1999 Special Non-Catalog:
Opportunitics

Model Seven LSS (1999 SHOT Show
Special) - NPP 93A

Discusgion: review product chedule for late JTune
Conclusions: currently bu

Will be complets in Octed

M/870P — Glaser: NP Rabhbia

Discussion: Jav 10 royicy.issues

ghts themselves. Letrer addressing shicld tolerance of +- 002 was faxed to Glascr.

Subject to Protective O dams v. Rermington
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M/11-87 SPS Combo - ABN Balio
Discussion: 18 wndls arc overdue, Production plans?

Conclusions: BBL’s arc in hand and shipment will be complete this i

Action itcms: chock to cnswic customcr is receiving original quot iblo; Sharrill  Deadling: 8/19

M/7600 Larry Benoit Special Balio

Discussion: did recedvers come back from being embellished spduction scheduled?

Conclusions: .30-06 receivers are still al Barron's, cuslomer wius

Agtion ilgms: check o cnsurc 50 more can be [easibly on  Person rosponsible: Balio Deadling: 8/1%9

M/870 Police w/ Davis Pistol Grip Stock:
ATF Bid

Conglusions; ; marketing reviewed wi
Tuture production. Information co,

Action items; production will wor! Person responsible: Balio Deadline: as

implemented

M/700 BDL 88 Ultra Ma

Discussion: RMEF wag
terms of 1/3 Feb., 143 Ma

Conclusions: Curre;
Aclion ilems: review i

Kohler

15 their 2001 Gun of the vear. 300 guns to ship in October of 2000 and want payment
Will we consider doing it as a trade gun and catalaging it?

: viable to catalog this gun in 2001
nilies with Moeller / Nelson Person responsible: Buntng  Peadline: spring
/ Kohler 2000

Subject to Protective O HEms v. Rermington
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M/700 BDL Varmint Bunting / Rabbia

Discussion: review [easibility stalus ol ulilizing obsolele BDL, varmi
receiver in 17 Rem galibor,

Conclnsions: it appears that we can build approx. 297 in the time fi
program.
Action ilcms:

NFP & SKU

Ensure the anmo group 1 conlinuing (0 produce .17 Rem a

Ladnnlcss barrel and blued

annary under the Spring Gun

Person responsible: Deadling:
ohler 8/19
&/19

2000 New Product Proposals

M/700 EtronX Varmint - NPP-50A

Discussion: DAT compleied July 17 Passed
Salety swilch design [inalized 7/31. Repeal t

R&D and BEngineering 1o provide a report
to rovicw all purchascd components (focus

R&D 10 provide an updared schedule

Action ifems
DAT #4

R&D and Engingering o @

well as a complete sche
Arms Service 10 develoy warranty plan.

Need a “capacity study™
capacily upside an

Review capacity (o c1

Diecide on how o go

Update schedule

rt) listing o] tasks as

oeus on slogks, Whad is the

g sclect distribulors w/ coniracls

s [ired Transmitlal July 157 -> §/1/99

icw matrix and responsibilitics.

o place a collar on the saloty swilch — congern on how 10 atlach.

¢ both vendors. We should keep cach vendor specific io a
gghnuis will be from Coars,

Person responsible: Deadlins:
Diaz/Bunting 8/19
Franz / Neftinger 819
Longo/Evans 8/1%
Suarez 721
Balio 8/19
Millner/Marketing/Wheaton  8/19
/Bedore

Kohler /19

Subject to Protective O dams v. Rermington
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M/11-87 Upland Special 23" - NPP-114 Rabbia

Discussion: Enginecring o provide a program schedule, Review s

Conclusions: currenily on sehedule. 15 & 13 from T&P are not scllafy Fin November lo WIP

Action itcms: revicw accounting of WLP Deadling: 8/19

Longo/Kroll

M/11-87 SPS 3 1/2" Rabbia

Discusgion: Engineering (o provide a phase in schedule for

splancements for the gurrent 3™ guns al this meeling.
Go / No-go decision [or catalog made by 9/1/499.

Review matrix.

Conclusions: 11/87 improvements are on schedule.

Actien items; review afier T&P
Update schedulc

Person responsible: Rabbia  Deadling: 8/19
Koehler 8/19

M/870 Wingmaster Super Magnum

Discussion: New artwork is needed emasier). Review responsibility and timeline.

Conglusions: New M/B70 stvle art
chrome plated port cover and utilizZigs

Agtion items: Review after T&R Person responsible: Rabbia  Deadling: 11/13

Model 300 Ideal Field O, Diaz / Orf

NPP#91

Discuggion: review flion. Arewe ready? WNew furnace is due in Augnst, — on scheduls

Go/ No-go date cafui%

Conglysions; B

ewed on 7/19, Need 12 shooting samples for marketing on 10/1/99, Rolls should be
in howse by

30 of each 8K = 1o1al 150 guns.

Action ilems: Jump

b.on the production run of #3231 Person responsible: Rabbia Deadling: as
(12gas2

s for Tommy Millner. prochucerl

Subject to Protective O dams v. Rermington
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M/1100 Sporting 12 Rabhia

Discussion: Need (o check on stalus for wriler's samples,

Conclusions: all samples are GO

Action items: COMPLETE Deadline:

M/1100 Classic Trap Rabbia

Discugsion: Has a gold trigger been added 7 yes Status of newsartwork? Review: data. As it becomes available

Conclusions: proposed artwork will be reviewed the week.

Action items: Conlirm all wood/stock dimensions grsan responsible: Deadline:7/21

Rabbia/Bunting

M/870 Classic Trap, 50" Anniversary
Special

Discussion: Has a geld trigger been added ?; ? Review POI data. As il becomes available

Conclusions: : proposed artwork will be reviews
Action items: Conlitm all wood/stock dimensions Person rosponsible:; Deadling: 7421

Rabbia/Bunting

M/7400 & M/7600 New Magazin

Discussion: New prototype w
provide a cosmetic prololype.

Tlion. Review, Tirm schedule wags to be developad, Enginegring 10

st improvement of $31,300.

Action itoms; Person responsible: Deadling:
Review prototype and dis i Balio 7420
Nodily accessories tlial ¢ New Gen. Magagzine box late in Kohler 8/19

2000 or early 1n 2001

Subject to Protective O dams v. Rermington
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M/7400 2-Shot non-detachable Rabbia
Magazine: Timing

Discussion: have the drawings heen provided to Gaston Cravel?

Conclusions: Gaston wounld like to include this gun in the Winte thig next year far Revolier.

Action ilems: notilfy Kobler if drawings have been mailed o G Person responsible: Rabbig Deadline;7/22

M/700 338 Ultra Mag Rabbia ¢

Discussion: Purchasing to provide a forecast of ammunition nee production forgcast,

Conclusions: Balio has already emailed Chusnall the prajected Grpuarter.

Action ilems: Discuss upside of ammo Person responsible: Bristol  Deadline:9/1
Bristol 819

Kohler 8/19

Provide ElronX lorecast 10 Balio
Review 300 Ultra Mag production plans w/

Sportsman Model 710 (2000 / 2001) -
NPP-8%

Discussion: Program schedule to be s
mid-year introduction.

icturing plan set 11/29/99. Not a 2000 catalog intro. Should be a

Conglusions: DAT to begin 8/1 — not included in DAT; A sample gun with a black wooden stock,

Person responsible: Rabbia/ Deadling: 9/30

Marketing
Millner 9/30/99
Update schedule Kohler 8/19
M/700 Police Rabbia
Discugsion: Nol catalogin 2000 catalog
Action ilems ¢ of the 300 Ultra Mag for the Person responsible: Rabbia Deadling:

LCAF show | 10/1799

Subject to Protective O dams v. Rermington
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M/700 BDL 88 Fluted w/ Over Molded Bunting
Stock
Discussion: Special make-up for Go Bportsmen / AcuSport

Conglusions: Reviewed Hogue stock ($29) and approved. We can’
are OK. Consider for SHOT show special.

Action ilcing: Memo covering price, availabilily, time line and:
magmun caliber’s to Maschmedt

Provide samples for 7/20 review 710

Review current wholesale pricing, 8/19/99

M/11-87 & M/870 SPS-T RS/TG Ra

Discussion: Samples were reviewed, approved and
plant pass and Riverbend (o return by 7/20

Photographing the Spring Guo flver. Guns sent on

Conelusions: both guns o be included in Spr

Action irems: Person responsible: Deadling:
Costing break out needed for excise lax p Rabbia/Fitzcr 723
NPP’s are needed with volunes Kohler 8719

M/11-87 & M/870 Super Mag %
Camo CL/RD

Discussion: Samples were o
plant pass and Riverbend i¢

Conclusions: both guns t

Aclion ilems; Person responsible: Deadling:
Costing break out 1 Rabbia/Fitcer 7/23
Provide pattern performa. Rabbia 8/19
turkey tubes

NPP’s arc n Kohler 8/19

Subject to Protective O dams v. Rermington
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Product Support: 2000 Writer's Bunting
Seminar / 2000 Sales Meeting

Discussion: CAD drawings, cut-n-ways. ltems needed to enhance a W
products. (300 Ideal, M/L1-87 Super Mag, EtronX, Salety Locking

Conclusions: Inlormation 1o consist of bul, not limited 10; CAD
pictotials, cle.)
Agtion items:

Frovide informative materials to marketing as they are acqu

2mn+wammmaanmmsumg

s, cul-a-way TdHEls, lock times, graphs, clarts,

simeeting portfolio of new

Deadling:
9/1/99

Agtion ilems: .22 WMER and new magazing:

.22 LR and new gvnihetic stock olTerings

Review manulacturing plan and status of

Person responsible: Diax
Rablsia

Rabbia/Diaz/Marketing

Deadling: 9/9/99
9/9/99

9/9/459

Sportsman Model 99HS Single B
Shotgun

Discussion: Review gun and sh

Conclusions: Tesicd w/ 4 prg

Action items: Review $/9

Person responsible: Diaz

Deadline: 9/9/99

Subject to Protective O dams v. Rermington
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New Autoloading Shotgun (NAS) - Diaz
Synthetic Stock 2001 - NPP-90

Discussion: Review gun and shooting functionality:.

| 2ns

Conglusions: The are stil] a few issues with the integral balancing action of 37 and 3 14" shells.

Action items: complete DAT Person responsible: Diav Deadline: Ocl,

Tranginil Nov.
Update schedule 819
Model 300 - Target OU (2001/2002) -
NPP-9
Discussion: The success ol 1he 1argel version ol (
Conclusions: need o review (he largel guns sp i he Grstmodel 1o work on should be a Trap model with Sporting

Clays and Skeet models (o lollow.

Action items: check on NPP for 2001 Person responsible: Kohler  Deadline: 8/19

Review and report on progress, Bunting 8/19

Conglusions; R&D s still wo
Consider some of the lollowit
drop sensors, magnetic recog

tt process but this conld provide an opportanity to get us into ARIC.
is for peomelric sensors, PIN access coding, trigger pull adjustiment,

Action items: what other his type of technology be applied to - Person responsible: Diaz. Deadline: 8/1%

Subject to Protective O HEms v. Rermington
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Deleted Products Review 1lion

M/1100 Special Field Balio

Conclusions: New maodel 1100 will replace the older model 1100 §

Aclion ilcms: on responsiblc: Deadling:

M/700 Police DM Balio

Conclusions: Arms Service will gt the stocks they need: g dunded

Action lcms: Person responsible: Deadhne:

M/11-87 Trap, Skeet, SC

Discussion: the new modcls of these guns v odels and ne parts shonld be stranded

¢ constriction) as a Full/Lead shot only. The Trap Super
Full could be remarkes and mdrkr,tud E

Action items: check on feagibilily of, Person responsible; Fitzer Deadline: 8/19

M/870 Trap
Discussion: “bait & switch™

Conclusions: no product/

Aclion ilems: Person responsible: Deadling:
P

XP-100R Balig

Discussion: cugy s in invenlory

Conclusions:
terms. Product would*-

s product Lo AcuSporl as a stainless sicel barrel w/ carbon receiver under the Spring Gun program
November - February time frame.

Persan responsible: Bunting  Deadline:8/19/99

Subject to Protective O dams v. Rermington
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Peerless / M/396 Balio

Discussion: K&T machine is being moved

Conclusions: There are currenlly only 19 barrels. 30 - 40 287

Action itcms: Person responsiblo: Deadling:

How many BBLs will be built in Oct. ~ Doccmber? alio 8/19
Decide on the total # of BBL s that we'll build £ BBL lengt 8/19
Contact customers (o sce i they accepl a 287 BBL vs. whalthey currently Shertitl 819
have on order.
M/11-96
Discussion: There will be approximately 2704 sl
Conclusions: Consider nsing as a SHOT show
Action items: Marketing to address for SHC Ferson responsible: Deadling:8/19

Kohlgr/Bunting

Subject to Protective O HEms v. Rermington
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