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FROM: v. G. DeReus 

SUBJECT: ~t.ODEL 721 PROJECT STATUS 12-8-A6 

The project status as of December 8th indicates ~~at we must care:fu.l~y watch 
all cill:.rges to the 11odel 721 project. '!here are 1ndicat1ons the.t th~ money 
allocated will be e:xbausted prior to· the completion or the 721 wor·k.: Since 
there is already ~n indication of an over-run in design ~~u· too~ cies~gn 1 
other units mu5t hold within t.be allotted project amounts. · · · 

A .careful review shoul-0. be made or all salary and }lartic1.1la.rly wage roLL 
employees charged to the liodel 721 so tr.tat only those required are cl!&. rged 
to this project. 

Desiio, as of December 8th, has an unexpended balance of :U.19. A;Jprox1ma.teJ.y 
$2500 was spei'nt on design of the ]'ire Control and it is ~:irobaole that an · 
over-run of this section of the project will develop. This, however, shoula 
be kept within the ~2500 which was ex~euded !or·Fire Control work.· · 

Specifications have an unexpended balance of ~·40.31. It is believed that this 
is sufficient to handle pilot line test. 

Process Engineering and Pilot Operations under tbe fol1o~1ng head~~gs - ~ro
cess Engineering~ T!'ial Run, Qual.ity .tiudit, L:eti::J.ods Engineering ~nd Puot Lot 
i;~nu:f.'ucture -·bava an unexpended balance of ~12,445. On the basis that work 
will be req_uirec}. until January 31st,, this allows rn average expenditure or 
$J.55?. per We!3k• ... · · 

.: 

T.ool Design is ovel'-e:x:pended ~1963. ..Lt is· anticipated th1:..t there w1:u be 
an over-run on this account. 

Engineering Files ha~ an unexpended.balance of ~585-ana·cssistence ~ill be 
requil'ed through January from this unit.. ~· ~ 

·~ c. \ z/;r~c~· 
V. G. D~ 
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