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DESCRIPTION OP PRODUST N

USED PRIOR TO ADOQPTION OF

IMPROVEMENT FOR WHICH

AW Q .
The Medel 721 Canter Fire Bolt Action Rifle was introduced in

1948 along with & companion version Modal 722; the first of a gariss of -

post waz models, Prior to thiz tlma Remington had nsver enjoysd a significant

share of the markst for the center fire bolt action rifle, With new fastures

Including the "world's strongest rifle action” and at a compatitively lower

prica than tha Winchester Modal 70, the accaptance was so good that within

an interval of sevaral years the total gales had surpassed the combined records

of all previcous Remingten bolt action center {ixe rifleag. The cumulative szles

for thess modals have now approached tha half million mark. However, from

a peak of 63,483 {n the year 1951 the volume ks diminished gradually and

contiaually to loar points in 1960 and 1961,

-4 —The sarlier high gales volums was of course nfluenced by a sellar's
market following WW-2, Ssveral years lateyr we brought out the Model 760 Slide
Action Rifle and the Autoloading Model 740, which together with outsida
competition, both foralgn and domestin, certainly influenced the downward trend
for the M/721 Lina. )
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In January 1355 the Ssles Department recommended that develop-
ment work be started for 8 naw modal to "upgrads” the M/721+722 Line. The
spacifications and features were supplied by Sales (Operations Committes
Minute No, 1 - 1955). la essence an attempt was made to match the
Winchaesater Model 70 Rifle and the new itom was designated as Model 725.
Details of dasign wera dictated rather closely by Salss and thare waa a third
year volume forecastof 12,200 riflas. At the time M.H, Walker, the original
designer for the M/721, was not availabls - for participation bscsusse of
priority commitmants on the stud driver program.

BAWI M. G s e

The Model 725 falled to mast tha desived salas objectives by
a considarable margin, and at the same tima the M/721 and 722 sales .
continued to diminish, [t was subsequently held by many that introduction
of thia third bolt action modal numbar tended to confuse cuastomers,

RESGRIPTION OF IMPROVEMENT
In 1958 Walker undértook a research study aimed at recovering .
the sales position for our canter Hira bolt action Uns. This included an
analysis of shipmants in vazious calibers, grades, etc,, and review of the
elements of cost. Ho first proposed a "face=-lfting" by way of deaigning
an improved sporisr stock together with several minor quality changes, and
at the sama time to reduce the total number of items in the lne by discontinuing
thoss having insignificant volumes.

At that time the numbder of caltbers had IRcreased w' akout a
dozen, The Operations Committee (Minuts No. I = 1959) approved this work
and continued pericdical reviaws. The study led to recommendations from

Walker that the scope of changes be extendsd towards an entirely new model

" light weight carbine type rifls, but rstaining tha basic deslgn featizxes of the

M/721 action. As indicated in Operations Committee Minute No, 3 = 1959,
thara waa opposition to thig plan because of posgible adverse affect to the
M/735 salas. This position was reaffirmed in Minute No. 4 ~ 1959,

However, "Mike™ was not sssily dlacouragsad, and in Saptembear
1959 displaged a sampls of 8 redesigned "Sporter” rifle, which bacams the
prototype for the subsequent Modael 700. But the following November R&D
was requastad to daofer this item until February of 1960 {n elfort to reduce
the accumulated warehousa tnventory for the Mcdel 725,

In August of 1960 Walkax proposed 8 new Modal 723 having the
following specifications:
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5.

6'

7.

9.

10.

Swapi~back Bolt
a. Pear shaped ball
b. BStreamlined handls

Move Trigger back 1/4

Change Guard ahape
a. Move bow hack
b. Straamline (Weatherby and Erowning)

Inlst Magazine from top (no floer plate)

Improved Stock
a. New grip shape
b. Comb cuts
¢. Chaeek Piece with Monts Carlo
d. Grip Cap with Whiias line
e. Fore=end tip with White Une

lmproved Racelver shape
a. Cut away tang as on Springfield
b. Naw Bolt Plug - bigger and with safaty
Compansated barrel where required,
Provision for Sling Swivels (detachable screws)
Scope rifle without sights; ~sell with scopa as ordered.

Grip blast top of Recelver.
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The above rifle waas raceived favorably by Sales s indicated
by copy of lattar W,.H. Foaster to J.D. Mitchell dated 9/28/60, and after
further collaboration batween R&D and Salas, agreament was rgached on
minor design detalls, and a davelopment project was (nittated. Howavar,
sales volume forecasts ware relatively low and further parsvasion was
requirad by walker to obtaln the nesdad support to juatify expenditwes.

This was Hnaslly resclved and davalopmant completed, with the new rifle

belng {ntroduced to the trade early in 1962,

. Consumer acceptance was excellent and as & result the first
year sales exceedad 40,000, which was far above forscast and required .
that production operstions bae run on an overtime basis in effort to fill the
orders, A number of months ago we askad Balea Ragearch to determine for
us the factcrs responsible for the unusual success of this model in light
of the sarlier moye conzarvative forecast. However, }J.]. Callahan advised
that it was too sarly to reach any definite conclusions but thought the result
of the combination of good design and promotion. It {8 our considered
opinion that the combination of dasign Improvemsnts with the new custom )
checkering provids a quality atandard for the Model 700 which rasulta {n a

definite competitive advantage.

SALGUIATION OF SAVINGS

{To bs suppllad)

RECOMMENDED PERCENTAGE

Ceonsaiderable skill and resourcefulnsss weare required in
utilizing the basia M/711=722 actions ag needed 1o 8void 2XCe33ive new
tooling coat, Gnd at the same tims come up with g plaasing new design to
gain the dnn]xmd objectives. Walker was in charge of all of the design,
model making and test work, and provided the required leadership in
preliminary procsssing end tcoling. This involved golng back iato many of
the basic operations, including the ateck and racelver. He demonstrated a
high degree of deslgn and enginesering zmressiveness (n combination with
practical exparionca in developing the Model 700 Rifls,
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Alspness - %

Walkar was first to requeat an opportunity to davelop
improvements for the center fira bolt action lins, and foresaw means of
regaining our salas position using an approach for & light waight carbine
type speriefr.

Pergeverance o

Throughout tha Modael 700 davelopment program Walksr
ancount ered conflicting opinions regarding the accaptable design charac-
tarlstica, and also as regards to the expscied sales volumes noeeded to .
justify the projact. However, he was not digcouwraged and continued to
ragubmit proposals, {inally convineing Bales and Management Ba to the
potential customer acceptance of his ideas.,

ORIGINAL SUGGESTION -
ar ANY) T -

Coples ot various sslectsd corraspondencs records are attached,

on. s

SMA:T
1=15-63
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