w3 Htem 1101
. -1

i e ‘\ |
PRODUCT REC/LT..L PROCEDURE

1. DETERMINATION CF WHETHER TO RECALL

. Any report of a safety problem with respect to a Company product that
could czuse persenal injury shall be brought immediately to the attention of the
Director of Supporting Research, or in his or her absence, to the altenlion of
any other member of the Product Salely Subcormitteg, who shall, within 48 °

= hours, hold a rneeting of Lhe Subcommmittee for evaluztion. If it is dsterminad
' by the Subcommillee that there may be a substantial szfety hazard, the Sub-
committee sh2ll observe the following procedures in determining whelher a
product-recall should be recomrnended.

The Director of Production shall immediately direct the termination
of further shipment of the suspect product, The Quality Manzger and the
Manzger of Field and Consumer Services™{in the case of {irezrms, amimumition,
traps and targets) or the Manager of Abrasive Products Marketing (in the case
of abrasive products) shall immediztely begin io develop the icllowing informaticn:;
the guantity of suspact product involved, the date and location of the first discov-
ery of the problem, the dates of production and shipmaent of ths sucpect preduct,
the present locaticn of the suspect product and whether it can be isolzled, and
an catimate of the cuantities of suspaet product in the hands of consumiers. In
addition, the Manager of Field and Conswner Services, with assistence from
the Product Mencger Jor the proguct involved (ﬁrcau"s, ammunition, traps
and targels) or the Manager of Abrasive Products Markeling (sbrasive products),
shell obiain &s scon a3 poesxble 2 representative samplc of the suspect produc:
for evaluaticn.

. ’ Once a repres entatwe sample has been re;nﬂved, the Quality Nancgpr
o - and the Supsrintendent of FProduct Engineering and Control for the product -
hwolved (or the Manager of Abrasive Products) shull determine the couse of
the problam, and estimate the sevcrity and petential freqguency of the consequencas
of any hazard, The Director of Surporting Research shall provide 2snistzrnce as
necessary. Within 48 hours a.he1 tne determination hes been made, the fbdings
and anzlysis £hall be reported to the Subcommiites, which shall doter'n:n°
whaother there is a defect either in design or manwiaclure and shall delermine
the nature and the exlent of the dongar involved. The Subcormumiltee's recom-
mendation wilh respect to the necessity of recall shall be immediately given by
"the Chzirman of the Subcom:nillze lo ‘he President and Gereral Mznager., The
decision on whether to recall shzll be the responsitilily of the Presidant and )
General Manager, or i his or her 2bsence, the Vice President and Assistant
General Manager, and shall be made within 2% hours of receirt of the Sub- )
commiliee’s recommendalion,
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for the examination and disposition of the returned product., Relurn of the
repalred or repliaced product, or the refund of the purchase price, shall be
coordinated by the Product Nx:mager mvolv cd or the Manager of Aurasive
Producis Marketing.

~The Chairman of the Subcommitiee shall report t6 the President and
Gencral Manager on the results of the recall program and shall subinit the
Subcommiltee’s recommendation as to the termination of the recall efiort.
The decision to terminzte shall be made by the President and Generzal Manager,
or in his pr her absence, the Vice Precident and Assistant General Manager.

. COMPLIANCE WITH CONSUMER PRODUCT SATETY ACT

In 1877, Congress enacted into 12w the Consumer Product Safety Act
{CI’5A), the purpose of which js to protect the public ageinst unrezsonable
risks of injury irom consumer product.. Ceongress 2150 estzblished the
Conswiner Product Safety Commiscion (CPSC) with broad powers to enforee
the Concwner Product Sufely Act, Firearms and ammunition are exemnpt {rom

the provisions of tne CFSA, but an other Remington consumer products are
~ subjecl to the ‘Act.,

Seciion 15 of the Act specifies thzt when the Comrnission determines
that 2 conswmner product presents 2 "subsiantial procuct hazard, " approvriate
action will be taken tc proiect the public. A product that fails lo confornn to 2
safely standard, or that contains 2 defect of design or manujzcture that exposes

- the public to 2 substantial risk of injury, presents a "substantizl product haserd, "

. When it is discovered by the manufacturer of a consumer produet that
( _ - ahazard exisis, the manufacturer is required {o nolily the Commission withyin

' 21 hours of discovery of that fact. The 24-hour period begins to run when the
defect is brought to the attention of management and confirmed as presenting a
polential product hezard. Ii lhe initial notification is by any means other then
in wriling, it must be confirmed in wriling within 48 hours. The nolice must
identify the product and specily the nzture and extent of the defect. The notice
must be signed by the manuiaclurer's chief executive officer, unless such officer
hos delegated the authorily te sign such notices, and se netifies the Commission
in advence. Remington's chilef execulive ofiicer has delegated this 2uthority to .
{the Vice President and Assislant General Manager, and alternatively to the
¢ Dircclor of Supporting Rescéarch, to be exercised when the chief evecutlve

officer is absent or otherwise wravailable, and the CP3C hes been 50 notified
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A delailed description of the Company's proposed recall program,
including the plan to locote the product and remove it from distiribution, and
the sieps to be taken to protect the conswmner, should he submitted to the
Commission in writing al the time of the.Company's injtial wrilten notification
‘or as soon thereafler as possiblel’ (Se= Sectmn O.) The CPSC should also be
informed of the Company's action’to corrnct the d°Slg’n or manufacturing defect
involved. The Commission must be kapt advised of the progress of the recall:
program, and the Commission's concurrence must be obtzined before the
program can be terminated,

Ii shall be the responsibility of the Product Manager for Traps and
Targets, or the Manager of Abrasive Procucts Merketing (in the case of
abrasive products), with the eesistance of the Legal Department and Public
Relations Department, o have prepared for approprizte signature 211 written
communications to the CESC. (President and Generel Manager, Vice Pres-
ident and Assistant Generzl Meanager or Director ol Supporting Research must
sign (e initial CPEC nolification.) In addilion, it shell be their responsibility
o keep the CPSC advised of any correclive measures undertaken wilh respect
to the design or manufacture of the product involved, report to the Cominission
the progress of the recall, and obtain CFSC approval for recall terminziion.

The Comnpuny is io direct 21l communications with respect {o sub-
stantial product huzards and recall progrems to the Director, Burenu of
Compliance, Conswreer Froduct Safzly Commission, Washington, D.C. 20207
{Telepnone: (301) 496-Y631).
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