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On Fehruary 27 a holt actlon-g
held in Ilion. It'8 purposs was ba o
NBAR project and provide timing of opy
708 product lins.

re rifle meating was
shatus update on the
enhance the turrsnt

s

Attandeas 2t the mneeting weze

Bl Coleman ) Tl.ek Jaokson

Hal MHunsen Fred Martin
Jay Bunting - wim R ainen

After some discussion {t was apparaent &h

. Ehe ts have
been shelved on the N.B.A.R. project since it's ma

ack in

early 1988,

EE
Current market conditions for this product pegnent ware
raviewad. Rey polnts were highlighted am follows:

o On the surface, curyvent infarmatiam,guggéstﬁ that Remingiidn
losing marketeshare in the centerfire bholt action rifle s

© It iz baelleved that the cove of this market erosion is t ing
place in magnur and long action calibers.

9 Thera are Ywo primary, all inclusive product feabures which
Remingteon is lacking and that competition is successfolly
exploiting.
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10=h mountad detachakle magaxine'boxes.

P Ohs @B@ Stazinlezs Stglker and Bunter A~Bolt vifles have
»:chmar*-d ho ﬁe&ﬁures nentiloned above and leveraged
Browning s ability to ancreasa marketshare in this product
segnent..

Bhaould
towvard ancther M.

./ best sstinmates project a ninipunm twe year
progran would he g A befores a warshouze positlien of a new
product venld be feasiblle. In addition, prejects suvch as the ney
autoloading winfike rifla and the O/U shotgun could be saddled with
delavs because of the avallabllity of finlte resources.

It is wlesr Thobk i)
approached maturity and that
term to ensure Remington’s futu
wetre expressed that a short tey
products with key fesburss pyrey :
najor new product lntroductliond | (L.e. What wvould be Left Lo
advertise and promote with a artirely new product offaring?)
© Resaarch and Develspuent explainsd that there are, ln fact, many
mors key opportunities that can be exploved In tths Llong term to
differentliate and enhance the performgnge of A pew product. One
key arvea which vas biriefly discuszed s % tegnrial signficant
improvenent In acoyracy. '

ial 7007z product 1ife oycle has
A.R. effort is necessary long
suctsss in this market.  Concerns
atrategy which upgrades existing
pusly covered, wonld detvast frowm a

term strategy which would maks the nga s ;Aaging BOLE
compatitive. It wie dlscovered that 1f work was started
immediataly both a stainless steel and bow nagazine product could
ke available for a 1992 Shot Show introductlon. This e¥fort would
reguire 1ietle iF auy capital lsnvestment and is doab)
sacrificing ether najor developmental »fferis aUrres

In c@naegﬁ the following proposal iz oftorad £h3 15492
intrmﬁua%iﬁna

o The Hodel 700 38 becomas the Hodel 700 $8. Product -
enhancements of both stainiess steal and detochable magas i
poxes are offered in a synthebic stocked preduct. Initial
devalopnrantal efforts sre with magoum and long action cali
- 338 Win ¥ag, 300 Weatharby ovr 300 Win Mag (not bothl, U
Reuwlngton Mag, 30-06 Springfleld, 280 Rewingien, 370
Winchester,

¢ The Model %00 NMpuntaln Rifle is upgraded with a debachable
magazine box. B11 current caliber offevings remsin the same,
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aﬁiax& market oppurtunitiass for the Modsl 700 S8 would
pe in Al mi Noxih America. It is prolected thalt the first
VEALY &a ﬁ. ﬁhn‘; Hodel T8 885 would sxoceed thal of the Modeld J00
AS Dy a of 4%, l.s. spproxisetely 1E,000 units. Phds wonld
f&préggg &n‘m ditivonal 9,000 units in g&ig@ of which 80% are
estinated ﬁa 55 iﬂgxaﬁgﬁtm3“

Shipwents of the MHodel 742 ﬁﬁﬁ@t&ia‘?ﬁﬁiw have Dsen
Seelining sb an avbrage. Pabe of 28% » vesy sinox s sblpuwent paak of
18,000 wlde in 1938, 1% Me ssbimabed thet en wpgraded Modal T00
Hountaln Rifle withla detdchable magazine bex would boost Eirst
yaar voelimas ﬁ@,@rirﬁ%&% g lovels,

Youy spgboval %; this product strategy is veguested to
proceed lwwediztely with projsct plavs for the Hodsl 700 885 and
Model 00 MT uggrads,
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