Dale: February 21, 1998
To: Jim Rabbia
From: Joe Mead and Dave Findlay

Subjecl: M/7 10 Preliminary Evaluation.

A preliminary evalualion was made of .{ 'lwo concept~designs oullined in R&D's
position paper for the firearms, dated Jany 1998. Our impression of the designs
arg thal lhey repressnt a grsal deal of Pl me of the concepts deviate
substantially from the processing capabllmes al It herefore would require fairly
substantial investments in capilal gf BphiicaEgsources 1o implement.  The
implementalion of these new models w equnre the establishmenl of a separate

;ﬁroduclion line in order lo mainlain curre n during the process development
have the advantage of allowing

minimize expendilures of i
concepl as it builds on lhe §
out of the box bolt action i
report need further expla.

me of the process choices discussed in the
h lo better understand their merits,

During lhe design déve

manufacturing group: jal. By uilizing all of the design and manufacturing

product fo if's fullest potential. When delailed
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JProcess Evaluation:

Opportunities

Concerns

Capital Requirements
High = over 500M
Med = 250M to 500M
Low = under 250M

Receiver mplete retooling of the line
High
Barrel Threaded High
Attachment
Bolt Assembly One Piece No Braze Bolt Handle
QOgoe Piece Stock  {Wood or Less Capital Qutlay
Synthetic
Magazine Clip Stamping One Clip with Mag, Spacer|Unknown
Trigger Guard Metal Unknown
Firecontral Link Design System Return Unknown High
Bolt Lock
Overall/ Approximately 1 1/2 years of
Total

process development and 2-3
million in capital
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Concerns Capital Requirements
' High = over 500M
Med = 250M to 500M
Low = under 250M
Receiver mplete retooling of the fine -
Barrel Clamped No Barrel Threading
Attachment thro{.fgh_nuz_,the P
Bolt Assembly One Piecs No Braze Bolt Handle Extremel%at
Extremﬂdi.fﬁ
Two Piece Stock |Wood or Less matenial utilized Mare expensive capital‘G3
and Fore End Synthetic therefar less expensive Blow molding not believed to be
the best process for this part
Magazine Clip Synthetic One Clip with Mag. Spacer (Dimeasionai contro|
: Reduced Cost
Trigger Guard Synthetic Reduced Cost Unkoown
Firecontrol Link Design System Retumn Unknown Righ
Bolt Lock
Overall/ Approximately 1 1/2 years of
Total . process development and 2-3
L million in capital
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