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Confidential Spoqs.‘ts,glax’éModel 710 Bolt Action Rifle 5112798

Lead Engineers; D. Watkins; J. Ronkame;x‘r
Pro1ectDescng ‘on:

A bolt action nfle accommodating shor%:& long,mﬁctxon
cahbers standard barrel lengths; synthetic B¥EEBG stqg{k;;s “
magazine box, and a reascnable grade trigger; aqgepté’ ”%gpc 30
bases offered with optional adjustable sights. =
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Risk Assessment: i ;—;;”5‘ ’
Medium: Due to aggressive cost and process requxﬁag'ren e
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Project Objectives: R ; o
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* Reduce cost to manufacture and manufacturing lead time.

« Above average Gross profit margin (45%). ot L ‘gi‘::’;l‘"‘“
« Offered as an entry level bolt action rifle whxlc elevatind® | o g - Foreenndgs
the M/700. P A
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+ Compete directly with the Savage (111FC) similar =% P S ey
offerings. N May Joo.  Jil Awg  Sep. Ot Nav.  Ixc
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Project Milestones/Schedule: 2/11/98
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o ID{Task Name ; AT EROT RS I;f ect S'pegdmg is on hold until cconomics and project is
l T [Sportsman Model 710 Boit Actior approved, . g
T 7| Dévelop First Pass Schedule | | . Meetmg wnifog to discuss projects economics was completed.
(» Q ; " 3 1~ BroJeci Definldon Phasa *Then ;ggggeﬁmrcl and fire control analysis was complete
DT = with e ht resultg, Fire control componénts were ordered.
=3¢ 54| Preliminary Deslgn Phase Further evaluation ofxthe fire control will follow build after the
o2 E S BT EE TP s T2 project has bee.n.,appmxzed
u est - Prototypes
=7 +All compeﬁﬂ've gun are mLhouse Test will start as lab time
wi 198 Final Design: ] permits and prOJect §e$§&r@)m1cs arc approved.
‘ 231 Build DAT Prototypes (40); Test = « Schedule and ta%&i'gct was modified to reflect current status.
249 -Design Transmittal w Areas of Conceﬁ‘f”ﬁr’ RERE m
754 Production Support h + Finalizing ofproducﬁdcﬁnmon and specification.
‘ - Schedule has shp%«fwmon ijhlle waiting on projcct appraval.
Total Project Cost: Expense: $880K Capital:SK . : ";..q#
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