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Concept Overview 4, ,V; Danny Diaz

Progress Update w"{% Mike Keeney
Spendout B Mike Keeney
Prototype Review '::sr Mike Keeney
Schedule % 3 Mike Keeney
Manufacturing Estimate Rpév;& Jim Rabbia

Recommendation "l Mike Keeney

Action ltems Danny Diaz
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v M/700 Receiver Eﬁ"&brénce Testing - $6000
— Manufacturing ConqemS $0 spent

v Mold Flow Analysis’ Q( &é‘i": ‘Insert - $7000
—+ In House Analysus@rogram - $0 spent
v Magazine Prototyping - ﬁB@fU@O
~ Prototype stamping h%usa °$4000 spent
v Cosmetic Prototype - $500€¥-“’i”ﬁtl

R

— Stock inletting - $ 9767 speﬁl T

\;‘A

0 Total Spendout to Date : $‘T3W§
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o High Spot Estlm .G,,.,ez@c&mp!ete
¥ Manufacturing Cos#? %1@9 47
v Manufacturing Capltal Raquured - $1,984,296

: l“"'"' -L'n

o Initial Print Package )

‘r

v" Part design and tolerar‘ﬁgmgr'SubJect to change
v All part designs have notg,’eaéen teceived
v All material specifi catlons are na}zqsf" inalized

z:1 Limited Exposure to Prototy

pe Barts and Assemblies
v Have not seen a working proi‘otype ‘*;A,‘

v' Seen very few prototype parts A

a’{&

v Significant assumptions with respae”&’ to assembly
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S O
Fcl
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£ O Contlnued R&D aﬁdiManufacturlng Concurrent
l refinement, re- dea&gﬁfaﬁd completion of all prints
a Further refinement of {éﬂtal

v Improved equlpment utaliZatlé;m

v" Firm quotes with furthe’rbgurechasmg asmstance
v Process optimization S fh

1"-1 "',"«

| 0 Further cost refinement %
: v Further make vs. buy decxsmns

aid
v Improved process developméﬁt

v Purchased part and raw materiaf prlce“lmprovement
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M/700 ADL Synthettc .30-06 cal 05 Costing

Description

Overall Gan

Recetver

Barrel

Bott Assy

Stock
Flrecontroi

Mbe

Compartson:

Qvernl]l Gan
Recetver
Bartel

Bolt Asyy

Fhrecontrol
Mbc

Partw Muterial
927478 5 3299
93304 s 2.38
26291 H 1.08
94097 H (W)
106153 H 6.12
16345 s 218
[ I R X 3
M/700 ADL minus M/710
Mautertal
(11.37)
as2)
©039)
(4.42)
(0.04)
(6.94)
1.4

B AN

[V I I Y R

Labor

P B
& =
B L. =
S
A
b
o
Ko
RN
1328 5 €131
439§ wamLT
148 § 881
319 § 39
051 § 1.06
280 s 6.69
994 § 17.54
Overtread
143 3 678
181§ 8.81
@.16) §  (11.00)
105 § 1.76
051 § 1.06
121 3 329
©99) s 236

Material

H
s
s
]
3
s
s

M710 Flat Recelver Comparison

Labor

2188

1.58
5.61
2.14

1.59

1093

PP E” B SR

M/710 Synthetic .30-06 Flat-Panel Recelver Option Estimated Cost
Overhead

60.53

5.48
15.81
.16

3.40:
14.68:

Total

127.24

11.93
27.86
2043

6.16
14.09
4677
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M/700 ADL Synthetic .30-08 cal 05 Costing ,ﬁ-"f" {;. M/710 Synthetic .30-06 Estimated Cost
Description  Part#  Material  Labor %{hud H’“";’ Total Description Materfal  Labor  Overhead Total
mandt

Overall Gun 927478 S 3290 § 23.08 § 6678 __.u¥b276 OverallGun  § 2550 § 2271 5 64.04 $ 112.25
Recelver 99304 S 235 § 437 S 14,;._5;‘;?‘23?“’“_,3‘3*:1.08 Recefver S 168 S 160 3 560 5. 888
Barrel 26291 § 205 5 234 5 843 ¢ 2@ Barrel $§ 335 $ 505 § 1816 $ 26.56
BoltAssy 94097 5 671 § 313 § 892 JI¥ §.48%2 Bolt Assy S 69 S 339 § 1019 $ 2054
Stock 10613 $ 612 §$ 051 § 1.06 ;ﬁ;‘ﬂs" 7.69.» Stock Assy s 612§ - 5 - s 67
Firecontrol 26345 S 215 5 280 5 669 - S.dfidy Firecontrol S 345 5 265 § 617 $ 1226
Mise s 1352 5 987 s 1132 WAt % Misc S 335 S 1003 5 9 s 3729
Comparison: M/700 ADL minus M/710
Description Material Labor Overhead
Oversll Gun $ 740 s 037 S 274 , =
Receiver S 067 S 277 § 876 5 1220 &‘,,L TS
Barrel S (130) S @D S (A1) s (13.74)*"‘?\ 2, %
Bolt Asty 5 (0.25) § (020) § (1.27) S (L7 L : v
Stock S (060) § 051 § 106 s 097 i
Firecontrof . $ (1300 § 015 § o082 S (0.62)
Misc, § 1017 S (0.16) § 3.41 5 1143

M710CO-1.XLS
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SPORTSMAN M/710
BOLT ACTION 241085
g7 1938 1889 2000 2001
10 | Task Narme Predecas|{ 3 | 4 T2 13[4 [2 ] 3181 lz]3af]al 1123
1 | Sportsman ftodel 710 Boft Actfon Rifte
2 Program Review - fi
3 Manufacturing Review 11/17/88
4 Re-Run Manufacturing Estimate 1171898
s Marketing Review 1211898
8 Program Approval 12/2398 {
7 Buitd EE Test - Prototypes (12) ar2r97 I
8 Barrel Assembly $72197
) Bamal — 1 S 912187
1 Recetver v2/57
1 Receiver insert 9297
12 Boft Assenbdly 97237
13 Bol Head orma7
“ Procure Componants 12/28(38 ’,
18 Assemble Protatypes 5721/99 l
18 EE Test 531153
7 Run Test &31/98 723499 15 :
18 Program Review - 4 7265 7128198 [ {7F S+1d
13 Finaj Destgn /21099 1273139
70 Modeling 5721/%9 7129099 | 14
21 Detalling 7730/83 8/12/99120
Project: Sportsman /710 Bait Action Task Summary - “{’wd HpProgress W
Profect Coda: 241095 Progress Roited Up Task
Dt 1/6759 Milestorr Rolled Up Milestone "“li.fi‘\ﬂ
WERDNTAS1\241095\24109STLMPP ¥ Page 1
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W = BOLT ACTION 241095

B a'tn 0N

T | telighe, 57 1838 1839 2000 2001
D_| Task Narme Start 2 MFinichs: lpredeces 3 T3 111213 S 11123 lel 112331213
22 Build DAT Prototypes (49); Test 6/28/39 & 9959 .
3% v
2 Procus Compenents B/25/89 % 20FS-254
24 Assemble Protatypes 8/27/39 33
23 DAT Test 9/10r39 Y
: w
26 Run Test $/10/89 2 ‘@giﬁg i,
27 Qestgn Transmittal 9/10/99 12171394 ui: kY
f.'z.?.#‘ 148
28 Finalze Orawings 9710739 121799
29 T&P 12/2499 6/8/00
30 Yarehouse Posttion €/5/00 7/8/00
Task Summary Rolled Up Progress NSNS
Project: Sportsman M/710 Bolt Action k2l
Project Code; 241095 Progress Rolled Up Task
Date: 1/8/99
Mitestone 4 Rolled Wp Milestore }

\ERDNTAS1241095\241095TL. MPP Page 2 l
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