Jay Bunting

From: Bunting, Jay

Sent: 02/24/2004 12:06:52 PM
To: Mifiner, Tommy

Ce:

BCC:

Subject: llion Hot List items

The following issues and their resolution are core to making the g:plan.

1. Produclion misses. Over 2700 units in January and more: nits expected this month. All in
new and backordered product.

ainer as the only

‘Boyds, a new vendor that has

n'l available. This in my opinion is
|.of urgency to get it done.

2. CDL availability. Started project in June of 03. Eve
development was wood. Hion handed off this imporlant,
stumbled. Bottom-line we are not warehousing guns be
inexecusible because the level of difficulty was not

difficult to get direct, real and timely feedback o,
Production and Development.  Our score keepii

4. The ptan needs 1o break ihe mentality of guns per
not producing the mix to schedule. Quantit :
Line ilem effecliveness is what we need fogiis:06:; aking products for which we have orders and
have forecasted (new products).

5. I think we need {o review our wood s
manufacturing variences they throw.
execute correctly? I've heard some stones {hat:
woud....Iack of norbides ect.

Nofi sure if the blame is being dire

& says S&K is screwing us.._i.e. the large
doing the foundation work so that S&K can

haven't produced one piece 0
execute a project of this size
I've seen thus far in terms o

7. We still don't have a on
week is taking place withiz
more than 60 days since the

done. Its killing our competitive

3tre! which is less than ideal for obvious reasons. lts been
mandated. i don't understand why we are so siow to get things

g some ilems that don't measure up to Remington standands.
ced ourselves to this position by not keeping equipment and gauges to
er the years “for ease of manufacturing” that have relaxed

the level of surface finishes to an all time low. This is one
with our autoloaders functioning comredlly. ... the friction created
s. No way will this prolocol work with the 2100 or new 700 fire control.
fe or it will cost us dearly.

8. Cuality. We are §
In my opinion, we hd
spec and by changing the ps
tollerances and most.importan

€ last two consecutive years we have generated manufacturing
0 02 and over $8mm in 2003, shutdown excluded. In both plans we had
ufacturing vanances. Neecless to say, this trend can not continue and

variances of f
no budget allo

sject to Protective | Witllams v. Remington

MAEQOG1370°L



must be reversed. Pricing can no longer hide our sins due to increased competitiveness in the
marketplace. We must get manufacturing variances under control immediat
overtime, malenial price and usage must be addressed, otherwise our profitady >
in a death like spiral. We must address this head on as we are with all other ¢ ing3 usiness.
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