New Bolt Action Centerfire Kickoff Meeting Minutes
Attendees: John Trull, Danny Diaz, Jim Ronkainen

Program Positioning:
New Bolt Action Centerfire program is an offensive;
strength:

= M/710 positioned at opening price point
= M/700 family offered in mid-price rang

& position of

. end category

Current P’roduct Market [erceptions:

Pros:
= Great value ¢at trigger
= Wide array of offerings ] perceived shortcomings of
= Relatively accurate the extractor
- = Easy to find at retail 2heap bottom metal
= Solid reputation kEaccuracy guarantee
= Looks good Homogeneous factory fit and finish
= Handles well ndards for all products,
= Easy to use egardless of price
= Essily customizable

Products and Their Dmr/bx j

through this channel are less price sensitive with higher
laced on quality (fit, finish, performance) and features

ely to disappear in the near future if dealer-direct
odel ised in ofher retail sectors is adopted

Subject to Protective
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Markeiing's Proposals for the New Bolt Action Center fire Lrogeiam.:
= Build upon the M/700 strengths and address the cons listé
= More accurate headspace control
= lmprove chambers
= Improved squareness of receiver/bolt/barrel
=> New extractor
= Higher end battom metal

R&D s Proposals for the New Bolt Action e

= Utilize mass customization aad agile
to-order production System
=> Need manufacturing input as product an
interdependent

Initial Discussion of Propused New Pri
= Where possible, build upon the M/7
=> Changes are permissibie wh ;

changes :
=> Keep LH actions
= Trigger assembly

iCept dangerous game guns
ess steel across the board {higher perceived value) and
ecessary for cosmetic purposes
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