Steve Perniciaro

From: Doolittle, James F.

Sent: 06/24/2005 02:39:23 PM

To: Perniciaro, Stephen; McGlory, Jeffrey; Balio, J ph M.;
Mead, Joseph P.; Alten, Gerald R.; Luke, Kyle

cC: Cahan Pauf L.; Shumway, Damelw

BCC:

Suhject: RE: New Fire Control and Mayfield

A meeting was held on 6/20/95 at 2pm in Steve's office. | h
items listed in the agenda. ;

placed our comments in Blue nexd to the

1. We do not plan on shipping any SPL Fire controls lo Mayfield unt e process under contro!
and we are meeting our schedule.
(1 15 more imporlant to have the SPL Fire control in the:
Based on the cycle time requirements of the PO, the new*
controls for fion and 250 for Mayfield. These numbers. will be

machines run starting in the middie of August.

€ )
ine will be able to produce 700 fire
more accuralely once we see the

2. We do not change our plan of 1,000 SPL Fire ¢
According to the availabie information our plan
without overtime.

3. By June 30, 2005, engineering will have calculated th
required to get 10 1,200 and 1,500 SPL Fire comtiis:a.

These budgetary estimates are under revi g

equipment budgetary estimates are com
needed {o machine at the 1500 unit lev.
quantilies over 1000 units is $90,000 in
based on May 2004 budgetary estimates:
Technology, INC.

4. Once lhon has demonstrated that
date to begin shipping to Mayfield
Once llion is fully manned and
control for Mayfield in 4 -5 wee

5. If we stay on schedule, th_
set the date for Mayfe!d

6. We also recognize 1hat Af we g day, then with the lion schedute of approximately 700 per
day, we have the cag ¢ SPL Fire controls to Mayfield. However, | don'’t think we want
to commit our and fiédule to the full 1,000 per day. | would recommend that we don't

day.
Goal - g SPL Fire controls to Mayfield.
Basexi on 10 aintaining present schedule, ilion will be manned up and producing at

1000 units per:gday in Novembgr::We will be able 1o supply Mayfield in January 2006.

Subject to Protective Aliams v. Remington
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