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General Assumptions

2006 production ~ 9,000 units lower than 20}
- 286,000 (comp

hekssich ey sl Tk WA
New Product Introduchions as foltows
¥ 750 Wiwndsmaster (redesignad M 7404,
o R6 Auto loading Shotgun (12g8)
> OS5 C1 Auto boading Shotgun (1 2ga)
natt, thers ase 34 uew rific SKU's (30,300 pung) & 372
New SPL Fire Control will be ing
Sweam will e supphied wia temy

SKU™s (44322 puns)

3 salary increase eflective
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S5 & K contraut expires

fhams v. Remington

MAE00010748



Mayfield 2006 Budget Review

Hourly:
Direct Labor
Support
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(*) (2) new positions (Pient Ma
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» Steel price increase of 10%

v

Synthetic Jong stock unit price increg
to XCR & SPS)

» Embellishment costs per gun incrense: e

> S & K cosi per standard bour i - budget (fower volume)
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Volurme
2005 Budget 29,577
2005 Forccast 13,769
20406 Budget 19.609
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» S&K:

std Hours
2005 Budgel 103,737
2006 Budgel 28375

* Docs not refioet “cash™ outlay: reficets ponio.

05 81d
T _ong Stock  § 88
HA?T D SINTR $13
870 Txp SIMTT** § 20
** 2006 M'870 Express stock & fore,

fairly acoount Jir 2 “fullv bu;

¥ 56 over P.O. pricz  mare
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Ilion Firearms — 2006 Buds:

Material Price Variance

> Steel Surcharges

> Plastics & Packaging

Totat
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Labor Assumptions

# Plant efficiencies budgeted at 70
» Hourly wage lump sum payout {

# Budgeted direct labor overtime
budget)

» Direct labor headcount decreasihg 161
545 employees as of 12/3

< This includes the addid}
control '
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Remington,
Ilion Firearms — 2006 Bu

Changes in Labor Cost from 2005

Efficiency Improvemeni

> (5 0.3 MM)
> $500 Lump Sum Payout on 9/10/06 (33

.

b

-$ 0.1 MM

Full vear unpact of 2.75% wagc inctease in Sept 05 $ 0.5 MM

Dircct Labor Ovenime 13 12% ($0.3MM)
# Manpower reduction of (14)* ($ 0.3 MM)
Yotal Labor Cost Ghanue ($0.3MM)
* Budget as variance Sept - Dec .
** Net of additional 9 heads for §
10
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Remingio
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Overhead Assumptions

> (2) new Salary positions (Plant M;mag€

v

3% Salary increase effective July 1, 20
11% tnicrease in health care costs
Worker’s Cotnpensation costs sligﬁ X
Department spending @ "05 spending levels
» Stcam costs reflect —H0% increg:

o SUTKIs vs $12/KThs
> 20+% ncrease in electricit

Y oY

X
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2 Salary Pasitions

General Salary Incrense
Health Care

Worker's Comp

401K Match

Steam®

Clectricity

Freight (Non-Raw Materiad)

T rerhead Cosi.

* Reflects cost of fuel only, d

¢ 0.1 MM}
§ 0.1 MM
S L1IMM
$ 0.7 MM
$03MM

§32MM

degost assaciated with temparary botler
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Beginning Balance — 12/31/xx
Standards Change — L/1/xx
Variances Incurrcd

Variances Relcascd To P&L
Ending Invemory — 12/31/xx

Standards Change & Variances Incuried
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Remingion,
Ilion Firearms — 2006 By':

Inventorv Adjustments

(S in millions) 08 Fest
Scrap* $19
Cycle Connts $0.2
Physical Inv. Ad). $0.2

Excess/Obsolcic** 509
Total Tnv. Adjs. $32

{*) 10% reduction in scrap fron
(**) "U5 includes provision [

rclated storcs itcins
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(% in millions) ‘05 Fest
Warranty $23

Project Op's Exp. $ 13

Other Period Cost $13

Pcnsion/OPEB 368
Total $11.

3% increase in Warranty based on iny
Project Operat:ons expense based o

uporary boiler for stcam
&M nccruals in 03
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Risk Assessment

» Meeting Production schedule
Unpredictability of wility costs
Additional cost associated with th

N

Yov

S & K (performance; impact of cou|

Upside Assessment

> Volume Increasc
> Freight Cost conlaioment
~ Lcan Manufacturing [nitig

Ilion Firearms — 2006 Budget Review

~ontrol Praject
{#tons “piece price”)
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