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CENTERFIRE RIFLE MARKET SUMMARY

BATFE data places the 2006 U.S. total market for rifles at | 496M wunits.’
This iocludes both rimfive and centerfire rifles. Manufacturers such as
Marlin and Ruger both are heavily weighted by their sfimfire volume.
Extragting just our primary long competitors for Hion and Mayfield product
from the BATFE data, the 1otal market estimate 15 1,030 nifles produced m
2006. Deducting estimated rimfire rifte produstion by manufacturer further
reduces the total number in the centerfire segment to 847M centerfive ritles.
Given an average retail price of $400 per unit, this places the market value at
S3IRMM.

The centerflire rfle semment is cssentially compuosed of three product
categorizs. 2006 volume estimates by category areas follows:

P -

i Categary | Units {M)
| Bolt Action | 634
iggpealiugg 169

{ Single Shot | 35

| Tatal 838

Centerfire Rifles by Action Type

Boli Action

Repeating

SingleShot
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The belt-action rifle dominates the centerfire category, commanding nearly
60% of the sales volune i units. Centerfire ritle vniit sales for the US.
domestic market 1s as follows.

P BATE produciion lpures
* Includes Autoloading, Pump & Lever Action
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BRAND LUNITS (M)

Remington 229
Ruger 97
Savage a0
Gther® 90
Browning** 75
H&R 72
Marlin 09
Thompson Center 50
Mossherg 18
Tikka»* 15
Weatherby*# 1]
Sako#* 10
Kimber 8
Smith & Wesson*# 5
TOTAL 838

Fcludes imgorters & Smalier Manufacturers #¥hstimated-Mot [acluded in 2006 2ATEE Data

Retaington, Martin, [IR actual data
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Compiled market data suggests the following brand share position by

ranafactorer as a percent of units sold.

Centerfire Rifle

Marin
HAR ’ '@ Martin
o  H&R
Browning —_—_ - m Browning
Other - Other
Savage [ ‘o Savage
: @ Ruger
Ruger 1 . ;
. ggﬂRemmgtan
. Remington LT
| 0% 10% 20% 30%

Remington maintains a dominant position with respect to brand share in the
centerfire title category, primarily through sales of the popular Model 700
line of holt-action centerfire rifles. Market share was spurred in 2006 with
the Model 710 Sportsman (Now the Model 770 Sportsman), an entry level
priced scoped combo bolt-action rifle priced i the sub $400 mark at retail,
Rolt-action rifles constitute nearly 90% of all Remington centerfire units
soid.

Stwnmn, Ruger & Cowmpany oceupies the number two spot with an 11% share
of the centerfire rifle category. Unbke Remington, Ruger’s portfolio is
much more diversified with respect to “action types.” Although strong in
the bolt-action category with the M77 family, Ruger mamtains a dominhant
position with respect 10 semi-automatic centerfire rifles with the Mint 14
series of “ranch rifles” Ruger also holds a fair share of the single shot
centerfire category with the No. | series.

The next spot in the centerfire category belongs to Savage Arms. Savage
has made great progress turning their brand fmage and awareness arousnd,
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The introduction of the Acculrigger along with a concentraied focus on
improved quality and accuracy has made Savage a competitor to the Model
700, Previously, Savage was viewed s a lower quality opening price point
gun. Their image is much improved with thewr product offerings over the
last {ive years.

The “Other” category consists predominately of imports, as well as custom
rifles.  Although the imnport category is significant; a large portion of that
market consists of imported sorplus military rifles. In fact, it i3 estimated
that nearly half’ of the 90M 1mporied centerfive nifles are comprised of
surplus nulitary firearms. It should be noted that the scope of the remainder
of tds report section will be focused on sporting Frearms as Remington,
with the exception of speciabized products for faw énforcement and military
applications, does not participate in marketing mifitary style fircarms for sale
to the general public.

While the Browning brand 1s very strong, their market share i centerfire
rifles is estimated at 9%. Browning primarily competad with their A-Bolt
rifte which was replaced in 2008 by their new X-Rolt. Both are higher end
premium type riffes.  Browning also competes with their line of BAR
auteloading honting rifles and 10 a lesser extent with single shot falling
block action rifles.

Harrington & Richardson also competes with a 9% market share with their
line of gingle shot Handi-Rifles. Available in configurations rangmag from
synthetic to wood, and blued sieel to stainfess steel, HA&R provides great
value for the dollar spent to the conswmer. The H&R price point enables
themn to drive sales mn the single shot category.

Marlin occupies the rounds out the centerfire rifle category, Marlin
competes with platforms based on the lever-action repeating design of the
Model 1895 series and vartants therein in the Model 336, They are the only
meker of good quality value priced lever guns today. Marlin has divectly
benefited with the cessation of the Winchester Maodel 94, In 2008 Marlin
enitered the bolt action rifle category with the new XIL-7. This s not
Marlin’s first attemprt entering the bolt action erena. Their first attempt was
positioned directly against the Model 700 and the Modet 70, The XL-7 is an
opening price point gun and will give Marlin a much better chance of
SUCCESS:
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CENTERFIRE RIFLE INDUSTRY ANALYSIS

The centerfive Tifle market is not dominated by one or two manufacturers,
Certainly there are clear market leaders. but mwarket share is bit closer to
level between the top three or four plavers. Intense competition exists in this
segment, primarily through efforts to provide product differentiation to the
market through vew cartmidge chamberings, usage of hi-lech materials for
stocks and wmetal fisssh, factory settng of triggers with consuiner
adjustability, and by istroducing platforms geared toward specific end use
applications.

Like other segments withine the firearms industry, the price/value
relationship mamtains o great presence within the centerfive rifle segment
Consumers place a great deal of emphasis on the level of performance,
precision, and quality obtained for the dellars spent. Opening price paint
rifles are importaat in the centerfive category as evidenced in the volume of
Model 770 and Model 700 SPS rifles sold. There is value recognized by
shooters and hunters that allow higher priced, lngher margin rifle products
for specific end use apphications or simply for the buek of a tifetime.

Essentially, the centerlive rille seginent can be cateporived under thwee
distinet headings:

¢ Entry Level Centerfire Rifle (< 5300 Retail)

o  Premuum Centerfire Rifle (3300 - S1500 Retail)

s Specialty Centerfire Rifle (Niche Markets)

Entry Level Centerfire Rifle

This scgment is dominated by lower price peint repeating rifles, no-frills
bolt action offerings, and the increasingly popular “readyv to go scoped
combo packages. The entry level price point appeals to the casual big game
hunter, the new entrant 0 big gamé hunting and the hunter with a limited
bhudget, Entry level product offerings in the centerfire rifle category account
for approximately 35% of retail sales in the U8, domestic market.
Remington competes at this Jevel with the Model 715 and Maodel 770 from
Mayfield and the Model 700 8PS line from llion.

Premiom Centerfire Rifle
Appealing 10 a more discrinunating audience, the premium centerfire nifle
category in the sporting fircanus market consists primarily of boli-action
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rifles that constitule the flagship products of the various manufacturers.
Featuring higher grade options such as stainless steel, high grade stocks,
polished blued metal work and an overall higher perceived level of attention
to detail. The premuun centerfire catepory accounts for approximately 50%
of retail sales o the ULS. donestic markel. Rewmington {s very competiive
in this category with our Medel 700 XCR, Model 700 VTR, Model 700
DL and other Modeal 700 variants along with the Model Seven hne.

Specialty Centerfire Rifle

The spectalty centerfive Category fegiures products that are generally highly
focused toward a specific end use. Examples would be heavy barreled long
range rifles with spectalized target stocks for situations such as vamminting,
or extended range big pamwe hunting. Products within this category often
utilize state of the art materials such as aramid {Kevlar®) fiber reinforced
stocks, and titanaun alloys. Custom built Arearms would also be included in
this category. The Model 700 Sendero and line of Model 700 Varmints are
examples of the speciaity rifle. Qur line of Tactical guns also falls i the
Specialty category. This segnent constitiges the remaming 13% of the U S
domestic market,

Cugstemer Profiles

General demographic studies are far too broad i this category to draw any
meaningful conclusions with respect o specific demographic trends.
Perhaps a more comprehensive study might reveal some data of substance,
but with current available information any conclusions would be speculative
at best,

Based on market trends over three fourths of the centerfire vifles purchased
w the domestic market are purchased for hunting applications. The
remaining sporting centerfire market can be primarily categorized as target
shooters.

The “hunter” profile can be categorized under two broad headings, “casual”
and “dedicated.” Stratification within the sategory is estimated to be skewed
60% toward the “casual” profile.

o The “casual” hunter can be categorized as the person who lias an
apportunity to hunt a fow times a year, generally n close progimity to
their home. It can reasonably be assumed that game types and
hunting situations do not vary a great deal for the “casual™ hunier,
Firearms are also chosen with consideration given to widely available,
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well  known and  competitively  priced  ammuonilion  fypes.
Consumplion of o full box {20 rds) of centerfire anriunition within
one season is typical. The “casual”™ lumter may not see the point, or
may not have the mcome at his or her disposal to rationalize the
expense of a more expeusive rille/scope set up. In fact, they may be
limited by either budgat or need to one rifle. The “casual” hunter is
not likely as technically savvy with respect to firgarms, ammunition,
and optics making prodicts which are easy to use and guick to sct up
attractive, The “casual” hunter would expect a functionally sound
product that yields accuracy capable of taking medium size game at
typical ranges of less than 200 wds A product category gaining
ininense popularity with the “casual” hunter profile are the entry level
combo centerfire rifles, with scopes pre-mowted and bore-sighted
requiring minimal modification by the end user.

o The “dedicated” hunter is more versed in firearms, ampunition and
optics technology than his “casual™ counterpart. Game species and
hunting  situations may vary significantly within the “dedicated”
segment 45 he or she may wavel to varied destinations fo lunt. The
“dedicated” hunter places greater value on enhanced product features
such as detailed metal work, high grade stock materials and the
meorporation of high fech materials sach as synthetics, stambess steel
and other alloys to tailor a product to suit the needs of a particular
silnation, The “dedicated™ hunter kikely owns muluple rifles suited
for diffevent situations or species that they may emccunter. The
“dedicated” hunter would generally expect Minute-of-Angle agcuracy
or better with. a very low tolerance for mallunctions of any kind. It
would not be uncommon for a consumer within this category to spend
n excess of $1000 for a complete riflefscope setup.

The remaining 15% of the centerfire market 1s esgentially occupiad by sales
to the varmint/target shooter,
¢ 1t should be noted that (here is likely a great deal of overlap of target
shooters who qualify as “dedicated” huoters, Target shooters are
perhaps the most technically savvy of the centerfire rifie category with
tespect to rifle and ammunition technology.  Precision accuracy is
critical to the target shooter. Tt is not at all uncommon for the target
shooter to purchase a factory produced rifle and immediately send the
fivearm to have custom work performed. Custom work would include
fire control modification or replacement, barrel work or replacement
and siock madifications ar replacement to name only a few.. A large
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percentage of custom rifles ave purchased by target shooters on an
annmual basts. Often times, custom made rifles utilize actions from
factory based platforms where a custom guii maker might purchase a
base factory rifie, salvage the action and build a new gun from the
groutd up. These lreanms command Jugh prices; almost always
exceeding $1000. Generally speaking, the target shooter is the most
diserimmating of centerfice rifle consumers,

Brand Perception

Brand perception within the centerfire vifle market places a great deal of
emphasis on the value/price relationship or quite literally, the mast “hang”
for the buck. This holds especially true Tor the brands participating at lower
price points that make very sirong vases for the consumer to get “more for
less” That being said, there is a tremendous level of brand lovalty within
the category, provided of course that particular brands are maintaihing
consumer expectations with respect to quality and performance.

o7 Remington — Remington s very well cstablished with respect to
reputation in the centerfire rifle market, primarily due to comnpetencies
exhibited n the manuvfacturing of bol-action riffes. No other
manufacturer builds and sells more bolt-action centerfive rifles. than
the Remington Arms Co. This modern day reputation is based upon
the [oundation estabhshed by the Model 700 series boli-action
centertire rifle.  Fivst introduced in 1962, the Model 700 series is
perhaps the most popular bolt-action centerfire ever built, We will
surpass § milion Maodel 700 rifles built in 2008, Known for its “best
out-of-the-box accuracy™ the Model 700 rifle rates very high on the
pricefvalue scale from a consumer perspective. We also appeal to the
casual and price sensitive hunter with owr hine of Mayfield built bolt
action rifles; the 7135 and 770. It is not unreasonable to assume that
Remington  centerfire rifles are the standard by which other
manufacturers are judged,

Sturm, Ruger & Co. - Second to the Remungton Arms Co. in bolt
action centerfive market share, Ruger participates in the ¢enterfire
segment primarily with the M77 series and Mini 14/Vimi 30 series of

&}

*Marcot, Roy. T

‘Remingion Anns Co. Peova, [L Prenedia Speciul
Interest Pudlications,
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rifles. M77 bolt action centerfive ritles are priced comparable to that
of the Remingion Model 700, Although regarded as solid performers,
the M77 simply does not have the following of the Model 700, nor the
extensive depth in the market, Ruger has started their own lne of
cartrdges with the Rager Compact Magnums. This ne of cartridges
will primarily appeal to currest purchasers of M77 rifles and those
that are loval to Ruger. It is not believed that there is a viable market
for this ling of eartridges. Ruger also maintaing a very healthy
position in the repeating centerfive rifle category. Based on U.S. M1
Carbine, the Mini 14/Miny 30 series of auteloading rifles are by far the
most popular in their class. Ruger spends more dollars in advertising
than do any of the other manefacturers participating in the US.
domestic centerfire rifle market.  As a result, the Ruger brand is
widely recogmized, aiding to pull product through the marketplace.
Although peresived as a fair value for the price, Ruger relies heavily
on advertising dollars to comtinge to puli product through nto the
hands of the consumert.

Winchester ~ Winchester ceased production in Hartford, €T in 2006
bringing end to the fabled Model 94 lever mun and the Model 70 balt
gun. 1t was widely speculated thatthese models would retura 1o the
market place at some pont. Winchester Model 70 vitles retumed n
2008 built by FN in Columbia, SC. The Model 70 is retuming in five
mnitial offerings priced in the $750-$1200 range. Thers s no news
regarding the retum of the Model 94 at this time.

Marlin — Marlin Firearms participates i the centerfire rifle market
primarily with their family of Model 336 lever-action repealing rifles.
Marlin entered the bolt action arena in 2008 with XL-7. The XL-7 is
an opening price point rifle that will retail for under $300, Marlin also
has a dominate presence in the relatively small single-shot centerfire
rifle market with Harrington & Richardson {H&R). The Marlin brand
is undoubtedly associated with “middle of the road” (i comparison to
Remington and Ruger) offerings targeted toward the casual hunter
with a limited bodget or linited desire to spend a great deal of money
on @ hunting rifle.

Savage Arms ~ Savage focuses marketing efforts toward reaching the
value conscious conswiner while developing a reputation of improved
quality and accuracy. This 1s remforced by Savage CEQ’s statement
in the 2008 product catalog, “For 2008, Savage will emphasize overall
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quality, imovative product features and value for the dollar.™ Savage
relies on their bolt-action Model 10/Model 11 platforms to carry the
load. Regarded as “no-frills” firearms, lacking high grade finishing
aned materials, Savage rifles do m fact carrv a reputation for being an
aceurale product. This reaflorees Savage’s position on the pricedvalue
scale. Regarding innovation, Savage introduced a new trigger system
in 2003 branded the Accutrigger. The Accutrigger allows the end user
to safely adjust trigger pull weights down to [.5lbs. This trigger
upgrade has been well received in the marketplace. This trigger has
forced other makers into offermg adjustable trigpers and triggers
leaving factories at lower settings.

o Brewning — Browring participates in the centerfire rifle market with
the A-Bolt bolt-action centerfie; BLR Tever action and B AR
autodoading repeater. For 2008, Browning introduced a new X-DBolt
bolt action rifle. The X-Bolt is positioned move directly against the
Remington line Model 700 SPS and XCR ritles. Regarded as a
premium brand, Browning accounts for only 9% of the U.S. domestic
centerfire rifle market. Not unlike Winchester, Browning has a very
loval customer base. Browning consumers place great emphasis on
brand recognition and dealer advice. The “dealer advice”™ intluence is
not surprising as Browning follows a dealer direct strategy to & large
extent.

o Mossberg-Mossberg entered the bolt action segment in 2006 with the
Model 100 ATR. Mossberg is viewed as a low cost opening price
point maker of firearms with their core strength beng pump action
shotguns. Mossberg tends “Thus powerful combmation delivers a high
level of accuracy unheard of in a value-priced centerfire rifle”™

o Thompson Center-Pritnarily knows for their line up of bilack powder
and single shot riffes, TC entered the bolt action segiment in 2007 with
the Icon, The Tcon 15 a prefmium positioned product 1n the category
and fits with T{ attempted positioning of *America’s Master
Guninaker™,

Centerfire Bolt Action Rifles

* Savage Arms 2008 Produet Catalog
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Remington Scement Performance — Bolt-Action Centerfire Rifles
Remington cotnpetes in the segment with four distinet product families, the
Model 770 Sportsman, the Model 700 series, the Model Seven compact rifle,
and the mported Model 799 and 798, 2007 sales volume cansisted of 2140
untts or $89.4 MM m revenune. Overall volume mnd revenue changes from
2006 to 2007 were (~7.4M umis) with an increase for S4.6MM in sales.
Despite a reduction in volume, revenue dollars ‘increased due to price
mereases mitiated in 2007 with the muwiority of the dollar gain in the Model
700 Regular category.
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The Model 700 series, built in Tlon, is cleady the dominant player in the
bolt-action centerfire rifle category for Remington.  Accounting for
approximately 70% of all sales in the category, the Model 700 family
continues to be the dommant holt action rifle in the marketplace. The Model
700 SPS and XCR stainless products continue to drive volume and margin
that eategory. Like the Model 700, the Model Seven is an [lon plant based
product, Model Seven volumes have declined over the last three yeary as the
market for short mapgnum rifles has become saturated.

Intraduced in 2001 asthe Model 710, the Mayfield based line of scoped bolt
action rifles provided Remington significant market share in the entry level
category i Cham stores and Mass Merchants.  Tn the first year of
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intreduction, this product resulted in approximately a 7% market share gain
that was purely inctemental volume. In 2007, the model changed to the
Model 77¢. The primary change was a newly designed stock. an updated
more durable magazine latel, and an advertised smoother camming action,
The price ncreased $10 from a MSP of 8329 10 $339. This price Increase
demonstrates. the elastic nature of the enlry level category and challenges
faced in raismg price as shipments fell from 68M guns to 35M guns. This
decline was partially offset with the Moedel 713, and un-scoped version, of
which 4M units shipped in 2007 as well as the rematming Model 710
nventory that accousiled Tor another $.4M. With the addition of the 713 and
remaining 710, the total 2007 shipment increases to 64M, but still 40 guns
below 2006. However, this way offset 1in 2008 through volume price breaks
at key accounts and aggressive promotions and consumer rebates.  Projected
2008 demand s utilizing full production capacity in Maytield.

The Model 798 and 799 imported from Zastava round out our belt action
category. Thev provide customers with a controlled round feed Mauser
action at an-opening price point gun. However, adoption of these models by
omr customers bas proved challenging, Customers recognize that these
models were previously nuoported by two other importers under different
modet names,  Additionally, our imported price forced pricmg that was
equivalent to our Model 700 SPS that offers a greater value in the market
place. The Model 798 and 799 have been re-priced and margins have been
impacted accordingly.

Issues critical to the contitned success within the bolt action catagory are:

s Improving and maintaining product quality

»  Turely fulillment of orders

o Ability to respond guickly to market opportunities and special
makeup’s

o Maintaining competitive postioning with respect to. produet cost and
price-Cost leadership

s Product centered advertising on core products to continue to “pull
product through the marketplace

s

Competitive Qutlook
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The following section addresses the three principle categories of center{ire
rifles as stated earlier, Entry Level, Premium. and Specialty specifically as
they relate to boltsaction centerfive rifles from & competitive perspective, In
the bolt-action centertive rifle category, Remington competes primariby with
Ruger, Savage, Winchester, Brownmyg and Weatherby on various [tonls
within the category.

Entry Level Centerfire (< $300 retail) — Bol-Action Rifles

Savage Arms

Savage plays primarily in the entry level holt action centerfire caregory
Primary product offermigs are the Model 10/11/116/111 series of firearms,
The Model 10 and 11 are short actions with the 110 and 111 being long
actien.  Available in wood and synthetic versions, with and without
detachable magazines, the Model 10/11 are known not for their styvling, but
for their reputation for solid performance at a low price. Stainless versions
are available in the Model 16 series of bolt guns. Savage also set the
precedent for the scoped combo package guns, offering consumers with a
platform that is ready to shoot straight from the box.  Scoped combos are
available in wood and synthetic versions, with and without detachable
magazine boxes. While the Savage combo guns compete with the Model
770, they are higher priced than the 770. The price point of the Savage
combo goes head to head with our 700 SPS offering bt provides the
consumer the added value of a scope,

Savage ulso competes i the cotry fevel with the Stevens brand. The Stevens
200 is a no frills clean barreled blued synthetic gim and is reflective of the
brand tag Hne, “The Defiition of Value”. This offering competes most
directly with the Mossberg and Marlin line of boll guns.

Mossherg

Mossberg entered the bole action category with the 100 ATR (All Terrain
Rifle) in 2005, This was Mossbere’s re-entry imto the category after a 20
year absence. The gun feanwes a two position side safety, button rifled
harrels, synthetic stock and clean barrel. Typical for Mossberg, the gun has
poor stock to metal fit and a Joosc bolt. It has been reported that Mossberg
capagity is pot much more than 20,000 guns per year, However, shouvld
capacity be installed, the 100 ATR will create direct competition for our
Model 715 and 770, particularly at the large chain accounts.
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Weatherby

Weatherby’s entry level offering is its Japanese manufactured Yanguard
Synthetic and Vaoguard Stainless models, Weatherby is directly targeiing
Remington’s Model 700 SPS line and SPS 88 lines with these offerings.
Boasting an accuracy guarantee, adjustable trigger, hinged floorplate
magazine and a price tag that is within $5 of the Model 700 SPS, the
Vanguard Jine represents competition to Remingron’s core rifle business.

Smith & Wesson

At the 2007 NRA Show, Smith & Wesson unveiled therr new /~-Bolt bolt
action rifle.  This announced was approximately 30 davs after the non-
disclosure agreement ended between Smith & Wesson and Remington that
was i place when Remingten out-sourced Model 701 receivers. The S&W
receiver is strikingly similar the Model 700 in appearance. S&W advertises
using a Thompson Cemter barrel and & consumer adjustable trigger
developed by Timney Triggers called the Tru-Set™ Trigger, and ships with
a ong piece Weaver® rail attached. All -Bolts are stocked in edther black or
camo synthetic stocks. S&W is reportedly struggling with long guns. To
further support these claims, they took a 7% price reduction on i-Bolts going
mto 2008 and further reduced price 1n May 2008 This line competes most
directly with Model 700 SPS hne.

Tikka

The Tikka T3 was introduced as a price point olfermg targeted directly al
Remington’s core Model 700 line. Tikka 1s a brand owned and operated by
Sako Finland (a holding of the Beretta Group). The new 13 & available in
wood, synthetic and stamless synthetic. models featuring  detachable
magazines and a guaranteed accuracy of a 17 group prior to leaving the
factory, Fortunately present manufacturing capacities for the Tikka lnes
only approach 13-20M units annually. However, should the Tralians place
further amphasis on engaging the TL8. market, the Tikka rifle could pose a
serious threat to Remington.

Remington

The Model 700 SPS line of rifles represents the core of today’s Model 700
fime. The 700 SPS is annually over 30,000 guas within the 700 Reguolar
hicrarchy of approximately 90,000 guns. Tn 2007 the SPS hne generated
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over $14 Miilion {29.79) i shipments out of a total of $47 Million for the
700 Regular category. With 8PS Varmint is factored in, the total number of
8PS rifles shipped in 2007 is 52,000 rifies or nearly 60% total of the Model
700 Regular Hine. The 700 SPS provides hunters with tremendons vakloe and
is the driving reason for s suceess. Adso available 1o the SPS line is the
Buckmasters® edition, right and left hand youth versions, as well as
detachable magazine offerings.

The Model 700 ADL Synthetic still generates solid business as a special
make dtem, primarily for Wal*Mart and Academy Sporting  goods.
Discontimied a5 a catalog item in 2005 when the 700 SPS was introduced,
the ADL Synthetic still generates over 16,000 guns annually,

The stainless steel category is bkewise dominated by the Model 700 SPS
Stainless offerings. In stainless steel. the SPS represents over 40% of the
shipments with nearly 14,000 guns shipped in 2007. While the 700 SPS
Stainless dominates the category due to its price/value relationship, it is
interesting 1o nole that higher priced Model 700 CDL Stainless Fluted
accupies the second position with nearly accousting for over 21% of the
stainless shipments. This indicates that our consumers are willing to pay a
higher price provided the cosmetics andfor performance are justified.

The second and mwost recent product offering from Remington in the enfry
level category is the Model 770 Sportsman series of scoped combe package
guns. [ntroduced 2001, as the Model 710, this line 15 economically priced
and vosl effective to manuliciure, aifording Remingion the opportunily Lo
more effectively penetrate the true eotry level bolt-action centerfire
category. The Model 770 carries the reputation of the Remington brand with
the price tag of the traditionally lower priced Savage package gun.

The sowrced Models 798 and 799 from Zastava also fall mto the entry level
category. The Model 798 provides consumers a true Mauser action with
controlled round feed and is offered with blue finish in walnut and synthetic
stocks.  The 799 Mim-Manser is the short action little brother with a
Sako/AR-135 style extractor stocked in a laminate stock. DBoth models are
sourced from Zastava in Serbia and inported as barreled actions and then
stocked and checked in Mayfield, KY. Tlus project was intended to be
simply, “two screws and stock”™ on Mayfield’s part but has been nruch more
labor intensive than originally planned.
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Wholesale Pricing Comparison
Entrv Level Centerfire Rifles — Bolt Action

e | NexWhise -
Manufacturer | - Medel - - Price:
Savage I $412-5429
Savage® 110/111 Scoped | $433-$456
Savage 16/116 S8 $487
Stevens 200 $238
S&W i-Bolt $387-8445
Mossberg HGATR $260-$288
Weatherby Vanguard $422
Weatherby Yanguard 5495
Marlin XL-7 $225-5245
Tikka T3 $485
Remiagton 700 SPS $419
Remingion 700 SPS 88 $493
Remington 798 Syn 5369
Remington 798/799 5463
Remington 770 Scoped $305
Remington 770 88 Scoped 5363
Remington 715 $243
"Nov-AccuTrigger

Premium Centerfire ($3500 - 5800) - Bolt-Action Rifles

Ruger

Ruger added to their line of bolt action riffe in 2007 with the addition of the
Model 77 Hawkeye line, replacing their Mark I Standard and All-Weather
Urade. The M77 Hawkeye mam ditference is an upgraded contoured stock
and new LC-8 tripger system. The Ruger M77 Mark 11 series bas been their
mainstay and continucs to offer a broad array of product offerings i the
preminm category. Generally priced toward the fower end of the category,
the Ruger M77 competes heavily with the Remington Model 700, The
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Ruger M77 features a three-position safety and Mauser type extractor for
controlled round feeding. All models feature & hinged foor plate magazine.
Walnut stocked configurations are available in fidl size and compact models
with blued finish. Stainless steel versions are available with laminated or
syiithetic stocks as well.  As previously noted, Ruger uuroduced their [irst
proprietary rifle cartridge in 2007 and followed with two additional Ruger
Compact Magnums i 2008 Ruger competes at the very upper end of entry
level category and the lower end of the premium centerfire category with
their core offerings. It 1§ foteresting to note that their mamstay Mark 1T and
new Hawkeye have been priced identically. With thewr array of offermgs
and price points, Ruger competes with both our 8PS and CDL line of guns.

Winchester

Winchester closed their historic facility i Hartford, CT in 2006 bringing an
end to production of the Model 70. At the time of closing, the majority of
the Model 70 line was relegated to Wal*Mart production with a lower end
push feed rifle. Their reputation suffered in the vears preceding closing due
to poor quality. In Oectober 2007, as widely speculated, Winchester
ansounced the return of the Model 700 The Model 70 is produced in.
Columbia, SC at the FN facility. The re-introduction 5 a return to classic
rifle featurmy a three-posthon safety and Pre-’64 Manser sivie claw
extractor for controiled round feed. There are five total offerings and all
teature lunged floor plate magazines and are available i full size and
compact platforms. New to the product line is their MO A trigger system.
This trigger is set at 3 % pounds and offers comsumer adjustability,
Offerings range [rom (e Model 70 Sporter te the Model 70 Super Grade.
One version is available as stainless synthetic. The Model 70 Hue will
compete divectly with the Model 700 Ci3L and XCR line.

Browning

The Browning A-Bolt competes exclusively in the premium bolt-action
centerfire refle category. The wood stocked variant of the A-Bolt, the Hunter
series 1s available in three grades, Huater, Medallion, and Gold Medallion
with each mcrement i grade featoring higher quality woed and enhanced
metal work, The synthetic variant, the Statker series, is available in stainless
steel and blued carbon stegl versions., New for 2007 is the X-Bolt line.
There are four total offerings with Hunter, Medallion, Composite Staiker
and Composite Stainless Stalker. The principle difference in the X-Bolt line
is a newly designed consumer adjustable trigger branded the Feather
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Trigger™, eight hole scope base mounts, new stock desigit, and new rotary
detachable magazine box. Both product nes feature 2. 00 degree bolt throw,
mtended to shorten the time to cyelea round and in the case of the A-Bolt a
umigue floor plate magazine that can also be used as a detachable magazine.
The lmes are available in a wide range of calibers, meluding the W3M and
WESM caliber offerings. Browning’s riffe competitors are the Remington
Model 700 CDL bolt-action centerfire rifles,

Hako

Sako Lid. of Findand, a Beretla holding, competes m the prenvium bolt action
category with the Model 85. The Model 85 was upgraded for 2008 with an
adjustable igger and 4 more posiive magazine latch,  Additionally, all
rifles are goaranteed to shoot 17 or better at 100 vards. Providimg controfled
round feeding, the Model 85 1s available in blued walnut, stainless laminate
and stainless synthetic versions, The Model 85 is positioned as a higher ead
rifle with suggested retails all in excess of $1500, These we quality rifles,
but the Sake plant as previously mentioned has relatively low capacity.

Kimber

Kiniber competes i the centerfive category with their line of Model 84 short
action ifles and 8400 WEM and long action nfles. The Kimber line 15 a
controlled round feed Mauser type action with three position balt Jock safety
with malch grade wriggers set at 3 % lbs, They are attractive guns and fit
their premivm brand image. They compete somewhat with our CDL line,
but more with the Remington Custom Shep, Sako, and the new Winchester
Model 70.

Thompson Center

Thompsen Center entered the bolt action segment in 2007 with the lcon,
Originally offered ir short action only, which they refer to as 2 medivm
action, the Icon was available in 22-230 Remington, 243 Win, 308 Win, and
30 TC. The first year offerings were available in pohished blue in a three
picce S&K laminate stock with detachable box magazine. The Icon features
a 60 degree bolt throw with milled integral scope base, two position bolt
lock safety, and consumer adjustable trigger set at 3 2 pounds. For 2008,
TC added long action .offerings in the Icon Classic line. The Classic is
polished blue in a walnut stock: They also added a bne chambered in thewr
original short action chamberings of stainless synthetic guns under their
WeatherSheild ™ byand. It has been reported that capacity 1s limited at TC
to approximately 10,000 guns per year in New Hampshire. However, since
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being acquired by Smith & Wesson, it is reasonable 1o belicve that capacity
has been increased by producing additional receivers in Massachusetts. The
Teon is a dirset competitor to the Model 700 CDL and XCR line.

Remingion

Introduced in 2004, the Model 700 CDL has become the cors of the
Remington premium category. The CDL has replaced the high gloss rifle
sighted BDL as the rifle of choice. Tn 2008, there are only five remaining
skug of the historic BDL offered in the most popular chamberings. The
BDL accounted for 4,800 guns/82.7 million shipped in 2007 The CDL
provides customers a satm fImshed wahut stock with clean barrel action
with & matching satin finish, Three skus were added in 2008 in 2 high polish
blue finish; however orders for the high polish versions are less than
anticipated. The CDL is olfered in both right {13 offerings) and Jeft hand (6
offerings) actions. The line accounted for 10,800 gun shipments, nsarly $7
million in 2007, In 2008, there has been g softening 1n this higher end
Remington goun with current orders standing at 7,600 and shipments of 5,800
rifles accounding for $3.6 million invoiced.

In 2006, the Model 700 CB, Stamiess Fhuted Fimited Edition wasg
introdoced to replace the Model 700 Limited Fdition Classic that was
discontinued in 2005, The Classic ran for 25 vears with a unigue
chambering each vear. The CDL SF Limited was introduced m 2006 to
commemorate the 100" anniversary of the 30-06 Springfield. The CDL
Limiied was received with great enthusiasm.  The CDL Siaindess Fluted
standard line was created ouvt of the demand for the Limited. The standard
{ine maintains the same satin walnut stock with black fore end tip and
stainless fluted barrel. The difference being the Limited has embellished
floorplate with offering of the year and receiver is marked “Limited” on the
shooters left hand side. In 2007, we shipped nearly 7,000 CDL stainless
guns for over $3 million in shipments,

The Medel 700 XCR (Xweme Conditions Rifle) intreduced w2005 is the
core product m the premiuim stainless category. The XCR 1s finished with a
patented PVD (Physical Vapor Deposition) finish that makes it essentially
abrasion and corrosion resistant. The XCR starts with a 416 stainless barrel
action to which nickel plating is applied. The nickel provides corrosion
resistance.  Next the PVD finish is applied to provide abrasion resistance.
The process produces the most durable and rugged finish available on a gun
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today. This Remington patented process 1s trademarked under the TriNyte™
brand name. The barreled action 1s fitted in a synthetic stock with patented
Hogue" overmolded grip panels, under license from Hogue. to help mnsure
good purchase on the rifle in inclement weather. This line of rifles consists
of 14 right handed offerings, 1 Rocky Mountaim Elk Foundation irade gun,
and new for 2008 4 left handed versions. In 2007, we shipped 7,300 XCR
rifles accounting for $5.4 million,

The Model 700 Mountain Rifle series features all the benefits of the regular
Meodel 700 models with the added benefit of a slender mountain contour
barrel w reduce weight and improve portability.  Available in four
chamberings fitted 1 g laminate stock with stainless sction, the Model 700
NMountain Rifle is a Light weight package perfect for spot and stalk as well as
high country hunting, The rifle is very mature in its lfe cycle but still
maintains a modest following with nearly 1000 -guns shipping in 2007
accounting for $656,000.

In 1983 Remington introduced the Mode] Seven, a compact sibling to the
Model 704 series. Featuring the benefits of the legendary Model 700 action,
the Model Seven 1s a compact rifle infended tor use 1 dense cover and also
appesling to smaller stature shooters.  Avalable v popular shovt action
calibers, including WSM chamberings, the Model Seven 18 available as a
CDL with satin tinish walnut and metal like the Model 700 CDL. With
2008 being the 25" Amiversary of the Model Seven there is a Limited
Edition version available in 7mm-08 Remington, The Model Seven line
accowtied for 2,800 guns shipped in 2008 for a (olal of $1.7 million.
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Wholesale Pricing Comparison
Premium Centerfire Rifles — Belt Action

e . .« I NetWhlse
Manufacturer . Model | Price
Ruger M77 MKl $473
Rager M77 MK1I Stainless $473
Ruger M77 Hawkeye $473
Winchester | M70 Sporter/Featherwt | $650 - $681
Winchester M7¢ Stainless/Sup Gr $746-3779
Browning A-Bolt Hunter $502
Browning X-Bolt Comp. Stalker $553
Browning X-Bolt Medallion 3625
Browning A-Bolt Stainless Stalker 3730
Sako Model 85 $900-1020
TC Icon Classie 5712
TC lcon WeatherShield 5693
TC con Field $622
Remington 700 CDL $636 - $672
Remington 780 BDL $615- 5633
Remington 700 CDL SF 3728 - $760
Remington 700 XCR $728- 8780
Remington 700 Mountain LSS $710
Remington Seven CDL $635 - S681
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Specialty Centerfire (Niche Markets) — Bolt-Action Rifles

Ruger

Ruger offers a limited nomber of skus that would qualify as specialty rifles
i the M77 line. Offerings consist primarily of heavy target/varmint barrel
configurations, atong wilh a heavy magnun version intended [or use on
dangerous game. One unigue offering in their line is thet Fronter rifle
wlich places the scope moant forward of the receiver. Uulizing a long eve
rehict scope, this model provides the ultimate inTong eye rehief and
reportedly provides very fast target acquisition,

Browning

Browning’s primary focus with respect to boli-action centerfive rifles is
centerad on the premium categery. However, Browning does offer
specialized firearms in the A-Bolt Eclipse series. The Eelipse s available in
both a sporter barrel and a heavy target/varmint barrel. The speciahized
feature about these products s their laminated “thumbhole” target stocks.
Browning also has & Mouotaan 11 in their line at § ¥4 pounds.

Savage

While Savage competes heavily in the entry Tevel category with nothing (o
speak of in the premium category they do offer a number of specialty niche
type products. For the most part, these products have a halo effect for thewr
core products. They offer three sertes of vanmint rifles in their Model 12,
25, and 40, The Model 40 is a lower priced gun i 22 Hornmet only, The
Model 12 is offered in ten different configurations. The Model 23 s a mid-
weight barrel offering in three different offerings. The predator hunter has
two options available in full camo guns in the Model 10 Predator. There are
rwo target rifle in the Model 12 F-Class in 6.5 x 284 Normaand 12 F'TR in
308 Win. Actions are also sold with right bolt left side ejectand left hand
bolt right hand eject:

Remington
Reminpton offers perhaps the broadest array of specialized centerfive bolt-
action rifles addressing both entey level and premium categories. We offera
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700 SPS Varmmt in both right and left hand versions, Featuring 26” heavy
barrels in a synthetic stock with vented beavertait fore-end, the SPS Vargint
represents exceptional value to the varmint or target shooter.

The Mode] 700 VTR™ (Varmint-Target-Rifle) wtroduced in August of
2007 has met with tremendous success. The 700 VTR features a unigue

barrel with triangular fluting and integral muzzle break. We currently have a

design patent pending on'the batrel. The barrcled action is fitted into an OD
areen SPS style stock with black Hogue® overmolded grip panels. We
booked orders for over 1OM guns m the first eight months of introduction
with four skus. There is a comprehensive three plan following this barrel
design,

New for 2008 is the Model Seven Predator featuring full cammo coverage.
This offerinig is targeted towards the growing predator hunting market. The
Model Seven provides light weight portability and fast handling maling it
perfect for the covote, fox, and bobeat hunter, Adding the full camo o the
gun was necessary though to penetrate this growing market. The rifle is
farther set apart by its magnam contour bartel to increase figidity for
enhanced accuracy but is also fluted tor enbanced shelf appeal.

The Model 700 Long Range series features a wide offering of heavy
barreled rifles from high grade laminate thumbhole to Aramid Fiber
{Kevlar®) composite sfocks, The Model 700 VLS (Varmint Laminate
Stock) features @ heavy target barrel with matte bhue finish, bedded m a
brown laminate siock. Offered 1w the stimtar stock with the addition of a
thymbhole is the Model 709 VL S5 TH (Varmint Laminate Stainless
Thuambhele) featiring a stainless steef heavy barrel. Al varmint
configurations are-offered in popular short action varmint calibers.

The Model 700 VESF H and Sendero SF II are essentially the same rifles
with the VS5F Il chambered in short action varmint chamberings and the
Sendero SF 1lin long action magnum chamberings. These models feature
polished stainless steel fluted barreled actions with contrasting black flutes,
The are fitted m IS Precision® aranud fiberreinforced aluminum bedding
block stocks.

The ultimate in light weight hunting rifles, the Model 700 Alaskan Titanium
was introduced to the line in 2001, Featwring a receiver of light weight
titaniunr alloy and a fluted bolt for additional weight reduction, the Model
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700 Titaninm with its Bell & Carlsond® stock i one of the hightest
production rifle available todayv,

Wholesale Pricing Comparison
___Specialty Centerfire Rifle - Bolt Action

Manufacturer | o Medel . Price.
Ruger M77 MKIE Target $567
Ruger M77 Frontier 5561
Savage Model 12 Line $618-5682
Savage Model 25 Line 3429
Savage F-Class Target §870-8923
Browning Eclipse M-1000 $826-$910
Browning Eclipse Hunter $886
Browning Mountain Ti $1280-81303
Remington Model Sever Predator 5540
Remington Model 700 VTR %544
Remington Muodel 700 SPS V $448
Remington Maodel 700 VLS $643
Remington  |Model 700 VL SS TH $712
Remington Maodel 700 VSSF 11 $868
Remington Model 700 Sendero 1¥ $886
i Remington Model 700 Alaskan Ti | $1460-81543

S.W.0.T. Analysis — Remington Bolt-Action Centerfire
Rifles

Strengths

Dominant Brand Position

Rroad Range of Product Dfferings Across the Category
Solid Reputation for Perforimance

¢ Competitively Priced i the Market
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s Avtractive Margm Position

Weaknesses
o Manufacturing Ability to Respond to Changing Market Conditions
e Need for Product Updates such as Adjustable Trigper

Opportunities

s Potential Exists to Capture Additional Market Share with new Model
700 Trigger

» Incremental Business Opportumties for Customer Specific Niche
Products

o Expansion of the YTR/HTR Line to Create New Interest
Manufacturing lmprovements Underway to Improve Product Quality
and Responsivencss

Threats

o Ceneral Softenmg of Marker Could Result in Megative Impact to High
Margin Specialized Products and Premium Category

» Economic Factors Megatively Impacting Disposable Income

¢ Increasing Raw Matevial Costs

e Manufacturers Dependent on [ntry Level Busmess Making Price
Concessions m Order to Maintain Vohime Required tor Cover
Manufacturing Overhead

*  Access to Hunting and Shooting Arcas

Product Strategy 2009 — Model 770 Sportsman

Product Introductions- The entry level bolt action category is dominated by
the chamberings that exist in the line today. We are absent a chambering
suitable for the varmint/predator bunter and will develop a 770 chambered in
22-250 Romington This cartridge was sclocted because it can use the
current bolt face, significantly reducing both development time and costs.
Development time is needed lo insure proper feeding from the magazine box
as well as extraction. Introduction will be based on fimctional evaluarion as
well as available capacity in Mayfield, ,

P Miadel I MSPIN
22-250 Rem | $339
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Production/Quality Control — An essential criteria required in maintaining
the competitive position of the Model 770 is to monitor and insure that the
price/value relationship remains in favor of the consumer and above the
competition.  We are not the least expensive product m this expanding
category of entry level bolt action rifles. In order to maintain and grow our
position, we must produce a product that represents value, A key element
involved i this stratepy is to address the smoothness of the action as well as
the force required to open and close the bolt. Mayfield and Ehizabethtown
are working on this issue. Manulacturing must continue to look for ways to
mprove our cost position to maintain ot improve marging without raising
price. Alternate scope sources represent one opportunity o potentially
redice standard costs.

Pricing Considerations — No price increase is recornmended for the Model
770 in 2009, This recommendation is based upon current economic factors

and spfteming demand in the centérfire rifle market in general,

Product Deletions — No deletions are planned for 2008,

Produet Strateov 2010 & Bevond — Maodel 770
Sporisman

The overall long-term strategy for ‘the Madel 770 will be to continue to
deliver exceptional value at an affordable price. To be successful in this
entry fevel category, if is essential the line stay fean in high volume offerings
that maxmmize efficiency n Mayfield.

Bolt Camming/Un-cupmming — Efforts are underway 1o umprove the
perceived value of the Model 770 by means of addressing the feel of the bolt
unlocking

Production/Quality Control — It is important for Manufacturing to contimie
to focus on simall incremental improvements on the Model 770 to nuprove
manufacturing efficiencies that reduce costs while not sacrificing quality or
perforinance.

Pricing Considerationy - 1 Renungron can hold pricing in this category
while maintaining healthy margins, the long term competitive position m the
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category will be better served. [t is critical fo remam cognizant of the fact
that the Model 770 iz positioned as value priced frearm:. Traditional pricing
strategies can quickly change this product’s position in the market & g price
point firearm.

Product Strategy 2009 — Model 700

The strategy for maragiog the Model 700 brand differs vastly from that of
the Model 770. With a relatively fixed level of production capacity and
broad product mix spannmg nearly the entire spectnun of the market, the
key to the future of the Model 700 s to focus strategizs on maintaining
production levels withany the Thon plant and proteciing profit marging. This
can be accomplished through:

e Special make up product opportunities  allowing  customers
differentiated product through mixing and maiching cabbers and
cosmetics with existing components.

¢ Concerted focus on congistency and quality in mannfacturing to insure
that product entering the market place meels customer expectations
and continues 1o sef the standard for bolt-aetion centérfire rifles.

s Rovitalizing the current product line through cosmetic improvements.

¢ The incorporation of new wmalerials and technologies that provide
competitive advantage in the market,

¢ Efforts 10 mancfecturing 1o improve efficicncics and reduce costs
while maintaining the highest fevel of quality,

¢ Improved predictability and accuracy i ovder fulfilliment through line
item effectiveness

X-Mark Pro Adjastable Trigger

The Moedel 700 and Seven are the domurant bolt action rifles m the category,
In terms of accuracy, reliability, and durabiity they are the clear market
leaders. The Achilles heel of these models has become the trigger. The
introduction of the Savage AccuTrigger® and the increased focus on the
importance of good triggers by the outdoor media has forces all other
malkers of bolt guns to address factory seiting of wigger pulls and case of
constamer adjustability. A factory trigger in the range of 3 '4 to 4 pounds is
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the standard for huuting gums today.  With our processes, i has been
determined that mapufacturing cannvot lwld 1o this specification. Someé of
our guns do end up on dealers shelves at 3% to 6 pounds. This is excessive
when compared to a compeutive gun that could be right next to at 3 %
pounds,  The competitive (riggers are also gasily adjusted at home by the
consumer while ours is gunsmith adjustable.  The trigger 1s owur single
greatest competitive disadvantage. Development of the externally adjustable
X-Mark Pro trigger addresses both concerns. This will allow the frigger to
be set at final assembly just prior to pack at a crisp 3 % pounds with a
vartance of 4 ounces. The external adjustment will also permit consuimer
adjustiment of the trigger. Phasc in of this trigger will start in the 4™ quarter
of 2008, Al 2009 new products will be filted with this trigger followed by
Varmint rifles and VTR rifles. By 2009, all Mode! 700 and Seven rifles will
be fitted with this trigger.

Muodel 760 XHR (Xtreme-Hunting-Rifle} - In the 2009 catalog we will
introduce the Model 700 HTR line of hunting configured gquns chambered in
popular big game chamberings. This offering will feature a magaum barrel
confour with the patent pending triangslar fluting snd no muzzle break, The
barreled actions will be finished i a satin bead biast for a richer look and
higher perceived value. We will stock the gon w a NCR style synthatic
stock with over molded grip panels. Barrel lengths will be standard hunting
lengths; 247 standard and magmum, and 267 on Renungton Ultra Magnum.
The muzzle break can be offered as a customer special upon request with a
minimum run of 230 pieces,

S Madel o LAEP NP 1Y Yeur Volume
700 HTR 243 Win $649 : 8585 1 1,300 Units
700 HTR 25-06 Rem 15649 © $585 | 800 Units
700 HTR 7mm-08 Rem 1 $649 {5585 1 1,300 Units
700 HTR 270 Win $649 | S585 | 1,900 Units
700 HTR 36-06 SPRG $649 : 5585 1 1,900 Linits
700 HITR Tmm Rem Mag $669 5603 | 1400 Units
700 HTR 300 Win Mag | $669 15603 | 1100 Units
700 HIR Tmm Rem Ultra Mag | $669 § 5603 { 800 Units
700 TTTR 300 Rem Ultra Mag_ | 8669 {5603 | 1250 Units |
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Pricing Considerations — The key elements m pricing strategy for the Model
700 are to remain positioned competitively with respect 1o other product
offerings. within the category and to maintain margin. positions. Iniemal
factors taken uito constderation for the upcoming vear’s pricing scenario are;

s Changes in raw material costs

¢ Changes in labor and overhead rates

*  Caopacity restramnts/availabilivy

Externg] considerations are;

+  Overall strength of the marker

*  General condition of the domestic economy

= (Competitors strategies and past practices

s Inventory positions within the trade

Product Strategy 2010 — Model 704

The Modet 704, while continving o serve as the industry standard for
utodern day boli-action centerfire rifles, 13 a product 10 the mature stage of
iis product life eycle. Focus within the calegory in the near [uture will be a
proactive approach geared toward muaintaiming volumes at peak levels at
attractive margins. This is accomplished primarily throngh incremental
improvements to the product line fo keep o fresh in the eyes of the
consumer, The VIB/XHR line i3 a perfect example that 1s generating
significant interest and vohane,

Stainless steel versions will be introduced in.2010. This will provide
mamtfacturing with ample time (o understand what will be required from a
process standpeint regarding the triangular barrel contour in stainless. This
will allow Marketing and Sales to build and expand on a solidly built
foundation, The 700 XCR will be maturing in its product lifecycle and the
Senderoe will be due for replacement, The XHR Stainless tine will fill both
of theseneeds. We will imroduce a huntmg hine featurmyg the magnum
contour barrel i stainless and a ine fitted with: 267 varmint contours-as a
replacement to our Sendero fine. The 700 XUR replacement will maintai
the patenied TriNyvie® fiish starting with 416 staimtess stecd, a layer of
nickel for weather/corroston resistance, and a final layer of PVD {Physical
Yapor Deposition} for wear/abrasion resistance. Barrels will be clean
barrels with out infegral muzzle break. Again, muozzle brakes will be offered
as A customer special.
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Mociel 700 Stamless \HR

G Madel I MSPNSE Y Year Volume
700 \HR ‘:S 270 Win 18729 1 $656 | 1 200 Units
700 XIR 88 30-06 Rem $729 : $656 | 1,200 Units
700 XHR 88 7o Rem Mag $749 1 $674 | 1.000 Units
704 XEHR 58 300 Win Mag $749 { $674 | 1 000 Units
700 XHR SS 7mm Rem Ultra Mag | $§749 © $674 | 750 Unils
700 XHR 88 300 Rem Ultra Mag | $749 | $674 | 1,400 Units

\’I()(Ee] 700 ‘imduo XHR

77777 L Medel 7 MSP ONSP P Vear Volums |
700 Sendem XHR T Rc:m ‘\Mg - 839 8735 850 Upats '
700 Sendero XHR 300 Win Mag $839 $755 ;1,000 Units

700 Sendero XHR 7inm Rem Ulwa Mag | $839  $755 | 750 Units
700 Sendero XHR 300 Rem Ulira Mag | $839  §755 | 1,250 Units

Production/Quality Centrol — Focus must be mamtamed on the part of
manufacturing on monitoring and inswring the quality and integrity of the
Model 700 brand. Emphasis must be placed on consistency and
standardization within manufacturing processes.  Focus sheuld also be
placed on cost reducing measures which improve margins, but do not detract
{rom the percetved quality ol the product.

Pricing Considerations — Pricing will be reviewed anoually in order to
determine the most effective pricing strategy from year to year. Market
dynamics and conditions are constantly changing, making meaningful
forecasting models for pricing marginally effective at best.  Pricing
strategies will hkely continue to be driven by necessity and opportumistic
events and conditions.

Product Strategy 2011 & Bevond

2002

New Centerfive Bolt-Action Rifle (C-BAR) —While the Model 700 and
Seven categories are still enjoying healthy volumes and profit margins, both
products are very mature in their life-cycle. The Model 700 will certainly
continue to ocoupy and drive a significant portion of the future of the
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Remington Anms Company. However, Remington must be proactive and
loak to new technelogies, materials, and manufacturing msthods to design
and fraplement a new prodact family that is cutting edge from an accouracy
and performance perspective and more cost effective to manufactire than
current products. Although carrent centerfire rifle vrder positions are solid
with the Medel 770 and Model 700, history in the autoloading shotgun
market laas taught us that displacement within the market is only as tar away
as the next major product mnovation. Remington must be proactive in this
regard, As the next generation of premium centerfire bolt-action rifles, the
C-BARs design should take the lollowing into consideration:

o Rifle must be capable of delivering aub moa aceuracy from the
factory,

* Rifle must be equipped with an extraction system that provides the
benefit of a “controlled round feed” design without sacrificing the
strength of the Model 700 action, i.e. maintains “three rings of
steel.”

e Rifle must have a means to fock the bokt down when in the “safe”
positiot to eliminate the bolt handle from opening when the rifle 1s
carried yet stifl allow the rifle to be unloaded or the action opened in
a safe manner.

¢ Rifle must be equipped with a fire control capable of external
adjustment by the consumer for weight of pull and must be capable
of being set at the factory between 31bs-41bs consistently, Trigger
should be adjustable to 2lbs by the conswner. Single set triguer
should be considered as an option as well.

¢ Rifle must be designed to elivmmate concerns with bedding issueg
either through use of an integrated bedding system such as the TC
Teon, or through the use of a new concept receiver design such as
the Sauer 202

» Rifle should feature a bolt {6 barrel lock up system 1o eliminate
stresses between barrel and receiver and{o ensure consistent
headspace from rifle to rifle and ensure proper cartridge alignment
refative 1o the baolt face and the bore.

* Barrel to receiver union should be designed for strength, rigidity,
and to minimize movement, vet should be designed for
manufacturability and barrel replacement with barrel
interchangeability by the consumer being a design characteristic for
constderation, See Mauser (13 and Saner202.
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¢ Bolt head must be removable/interchangeable depending upon
cartridge head size. See Mauser 073 and current Remington 770
platform for concepts,

s Boli should feature 60 degree throw, but must be designed to
transiate smoothly through the action without any binding and
should be designed to cock and cam into batery with equal or less
force than is reguired in the cuwrrent Model 700,

¢ Bolt body should be designed for jewelling and bolt handle should
be designed for mterchangeability and elimination of brazing. Bolt
handle on base model to feature similarites 1o current Model 700
look,

¢ Product should utitize a magazine design that provides the
Hexibility of a detachable system, exhibyite the clean lines of a
hinged floov plate design and the infalhible reltability of a blind
magazine for dangerovs game applications with the capability to
“lock dewn™ the magazine box, sspecially for dangerons game
models.

+  Rifle should be capable of reliably single loading a round from the
gjection port as well as loading the magazine through the ejection
port.

e Rifle should be designed for a “compact “platform cupable of
handling cartridges ranging from 17 Remington Fireball up through
short rnagmuns and & long action platform designed to handle
cartridges based off of the 30-06 SPRG case up through the
Remington ltra Magnum family as well as a Dangerous Game
action length capable of handling cartridpes such as the 458 Lot
and 338 Lapua Magnuam with appropriate consideration given to
recoil dynamics of dangerous pame cartridges.

New Synthetic Stocle-Remington currently purchases long gun stocks for
the Sendero, certamn varmint rifles, and Military/LE rifles. HS Precision, our
orinciple supplier, is also a competitor in that they alse make custom and
tactical type rifles oft of the 700 action. They in fact won the last FBI sniper
rifle solicitation. In-conjunction with being a competitor, they are also
expensive and traditionally slow on delivery. Remington currently pays
$121 each for the Sendero stocks or nearly 32% of the standard cost of the
complete rifle which is $383. Opportonity exists to develop our own hine of
stocks using similar type matenals for weiglt reduction, strength, and
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durability while combining the ativibutes of asolid bedding system. The
following attributes should be taken into consideration:

Utilize Aramid fiber (Kevlar®) material for strength and weight
reduction

Lightweight bedding block for free floated barrel

Standard swivel studs anchored to not pull out or break stock

Armor tough exteriot

Abithity to add hardware for adjustable length of pull and comb hezght
Significantly reduce cost and lead times positively impacting margins
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Centerfire Repeating Rifles

The U.S. domestic market for centerfive vepeating rifles is estimated to be
346M units arnually with an estimated retail sales value of $112MM.

Sales volume and market share are estimated as follows:

2006 Domestic Repeating Centerfire Rifle Market
Estimated Sales by Manufacturer”

BRAND UNITS (M)
Marlin 69
Ruger 45
Browning 30
Remington 18
Benelli A2
TOTAL 169

Repeating Rifle

Benalii
rB'III
Remington & Benelli E
& Remington|
Browriing anmwning
Ruger
Ruger @mMarin

Marlin

D% 10% 20% 30% 40% 50%

Y006 BATFD Centerfire Rifte Datu, Marlin and Remington Actual Sales
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Brand Share (% of Units)

The centerfire repeating rifle calegory is comprised of three basic aclivn
types: Auteloaduig, Pumnp and Lever, A breakdown by activn type is as
follows:

Centerfire Repeating Rifie Market by Action Type

Autotoading

Lever

Fump

0% 10% 20% 3% 40% 50%

The overall centerfire repeating rifle market picture is not a pretly one,
especially for Remington. Volumes across the category have diminished,
particularly in the pump apd autoloading rifle categories in which
Remington competes.  Perhaps the most significant and overwhelming
reason for this decline in imarket size is the popularty of bolt-action
gonterfire rifles. This enviromnent has been created by the rising prices of
repeating centerfire rifles and compounded by the increasing number of
affordable bolt-action centerfire rifles in the market,

Remington Segment Performance

Remington participates wl the category with the Meodel 750 series of
autoloadug centerfire rifles and Model 7600 pump action centerfue rifles.
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$3.600

1,345

: 6,03 9

A AN

32,325

33.9%

Il is apparent from the information above that the category is challengad
from Remington’s perspective. With unstable unit sales volume vear to
year, Remmgton 18 faced with some very key impending dectsions with
respect 1o the long term fufire of the product category. Primary reasons for
the declme in sales for the Model 750/7600 series are:

s Unfavorable general market conditions for the 730/7600 categary with
respect to consumer preferences geared toward bolt-action rifles

* Favorable pricing for bolt-action nfles appealing to the traditional
repeating rifle customer

» Dated design of the Model 750/7600 is not competitive with today’s
product offerings (i.¢. not capable of handling magnum carridges)

s Poor reputation for quality and reliability, particularly in the Model
740/742/7400 series are impacting Mode] 730

«  Lack of capability to accept magninn calibers

e Competitive offerings with updated styling

s  Competitive offerings with a reputation of reliability

Competitive Qutlook

Autoloading Centerfire Rifles

Browning The Browning BAR i3 the principle competitor to the Model 750.
The BAR is a pgas operated autoloading rifle and is offered mm an
unbelievable 61 catalog sku’s. Browning optimizes operstion by offering
the Short Trac for short action chambering and the Long Trac receiver and
operating systein for fong action cartridges. The BAR 15 available in varying
grades, ranging from the all-purpose syathetic Stalker series, to the high-
grade Safari series equipped: with high polished blued nietal with fancy fine
line engraving and faney walnut. Caliber offerings range from 243 Win'to
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338 Win Mag to WSM chamberings. They offer southpaws 9 rifles as well
as synthetic full camo and others with the BOSS system. Al models feature
detachable magazine boxes

Ruger

Ruger participaies in the awioloading centerlire seguient primarily with the
M- {4/Mini~30 series of carbine rifles. Based off of the military M-1
carbine style, the Mini-14/Mim-30 series rifles are gas operated with a
detachable rotary magazine. Available in wood and synihetic stock
configurations and a choice of stainless or blued steel, the Mini-14 series of
rifles are chambered for 223 Remington and 6.8mm Remington SPC and
the Mini~30 chambered in 7.62x3%mm.

Remington

The Remmgton Model 750 series of gas-autoloading centerfire rifles are
offered m both synthetic and wood versions. Both versions offer 227 barrel
length models as well as 18 127 carbine models. Chambered in short and
long-action calibers popular with deer hunters, the 750 featires a rotary lock
up with four lugs and detachable magazine boxes. While popular with deer
hunters in the U8, the Model 750 15 also popular m Europe with
International sales comprising 35% of total enit sales. European volumes
have heen challenged due primanly to Browning and Berelli, however our
International Sales Department has done an sutstanding job of continuing to
sell our aging platform.

Benelli

The Benelll Rl is a gas piston operated auloloader available . three
configurations; high polish metal with wood, black synthetic stock or camo
synthetic stock hoth with satin finish metal. Ong of the most innovative
feanmes of the R1 is terchangeable barrels available in 207, 227 or 247
tengths. The R1 features the ComfortTech recoil system which has
consumer appeal. 1t is interesting to note however that in eur testing of this
system at Elizabethtown revealed the system did not reduce recoil even close
to the advertised reduction. The rifle has modern Italian stvling which
appeals to the Earopean crowd and much of the under 40 TIS customers.
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Wholesale Pricing Comparison

Autoloading Centerfire Rifles

Mapnfactuver |

Benefli | $1,049
Benelli RdSyn S1L175
Benell: R-1 Camo %1,301
Browning BAR Syn Stalker Came 8855
Browning Bar Syn Stalker BOSS $771
Browning BAR Lightweight 3696
Browniag BAR Safari §696
Ruger [ Minild 56308523
Ruger Mini 39 §561
Remington Model 758 Weod §576
Remington Model 786 8Syn | 3508

Pump Action Centerfire Rifles

Remington
Browning’s withdrawal of the BPR from the market leaves Remington as the
sole source supplier of pumyp action centertire rifles. The category as a
whole however s not very popular with concentrated follovangs primarily in
the Northeast U.S., particularly in Pennsylvania where hunting with
autoloading rifles is not legal. Total Model 7600 sales volume for 2 was less
than 10M units worldwide. With a design very similar in nature to that of
the 750 with respect {0 the receiver and fire conirol, the Model 7600 is
avaifable in the same basic configurations as the Model 750
Whelesale Pricing Comparison
Pump Action Centerfire Rifles

Manufacturer | - Model | Price
Remington | Modcl 7600 SYN T sd3s
{Remington Model 7600 Wood Y
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Lever Action Centerfire Rifles

Remungton does not currently participate in the lever action centertive ritle
market, nor are there foresecable plans to do so, particularly with the
acquisition of Marlin, Howcever, fever action centerfire rifles are a close
substitite product for pump action centerfire rifles and it is important to at
least understand the current offerings avaifable in the market place.

Marlin

Marlin’s basis in the lever action centerfire rifle category centers on the
Model 1894 design. The Model 1894 design faatures an exposed hatumer,
rubylar magazme fed acnon with side eject. The Model 1894 series are
wood. stocked configurations chambered for 44 Rem Mag, 41 S&W
Special, and 357 Magnum, A-stainless steel model is available as well. An
1894 Cowboy series s also in the Timeup, targeted towards the Cowhoy
Action shoeting market.

Also based on the Model 1894 design is the Model 1895 Big Bore series
chambered for 450 Marlin and 45/70 Govt, The Model 444 is essentially a
ling extension of the Model 1895 chambered for 444 Marlin, Both the
Model 1895 and Model 444 feature an exposed hammer, tubular magazine
fed action with side gject.  All models [eature walnut stock and fore ends.
One sku is available with a stainfess steel barrel and action,

A popular offering with deer hunters is the Model 336 series. Also based on
the Model 1894 design, the Model 336 series is chamberad primarily in the
popular and widely available 30/30 Winchester, 1n 2006, Marlin Introduced
the XLR 10 tzke advantage of Homady’s Leverevolution spive point flex tip
ammunition.  This was followed in 2007 with a new chambering i the
308 Marlin Express.  Although the Model 336 15 available primarily in
wood stock configurations, a camouflaged syntheric stock modsl iz offered
as well, The Model 336 is also offered in a stainless steel version, Marlin
lever action rifles ave formidable competitors to the Remington Model 7600,
especially in the Northeastern United States.
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Wholesale Pricing Comparison
Lever Action Centerfire Rifles

e | T el Whise
‘Manufacturer | Model . | Price.
Marlin Model 336 §298
Marlin Model 336 XLR 8540
Martin Maodel 336 Stainless 5429
Marlin Model 1895 $409
Marlin Model 1895 Stainless 3497
Marlin Model 1894 7 3380
Marlin Meodel 1894 Stainless $466

S.W.0.T Analysis — Remington Repeating Centerfire
Rifles

Strengths

*  Strong brand recognition

e Familiar design leads to ease af use

« Unique product offering {(Model 7600}
+ Priced competitively

Weaknesses
= Dated design concept
» Product category 1s “out of favor”
Less than stellar reputation for tunctioning properly (Model 750)
Perceived as less accurate than bolt-action rifles
Unable to accept magnum cartridges

Opportunities

¢ Re-cstablishment in European market through a concerted focus on
improving product quality {Model 750)
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v Pxpansion of French market opportunities through mtroduction of
standard e tem with 2-shot non-detachable magazine

« Develop new avtoloadmg system platform design

Threats

v Legislative pressures to chminate or vastly restrict sale of pump and
antoloading centerfire rifles to the pablic

+  Continped pressure from competitors further eroding market share

s Growing popularity of lower price pomnt bolt-action vifles acting as
substitute product (Model 7600)

Product Strategy 2009 — Centerfire Repeating Rifles

Developing a meaningful strategy for the existing Remington centerfire
repeating rifle product family is difficull at best. Currend product offerings
are well into the declmmg stages of the product life cyele. The overall
sporting goods market for pump and avctoloading rifles is flat or shightly
declining domestically. The sporting world market size for these products is
less than 100M units annually, Both of these factors present challenges in
developing a new product family. Remington has had an antoloading rifle in
the hne since 1906. From a historical perspective, Remington needs an
antoloading riffe in the product wix. From an International Sales
perspective, the Model 730 accounted tor 22% of their 2006 rifle shipments
with 3,310 out of 15,266 rifles shipped. International 18 very profitable as
there is immediately a 10% margin advantage due to Federal Excise Tax
exemptions.

Therefore, the near term strategy for Rermngton’s centerfire repeating rifle
business will be to maximize the opportunity for sales of the Model 750 and
Model 7600 dwough focused efforts tw target product toward niche
opportumities.  The Model 750 design is a design on fhe edge from a
tunctionality standpoint and i3 not manufacturing friendly to assemble. This
issue is ong that must-also be addressed with our next autoloading rifle.

Pricing Considerations - Due to declining sales and a softening market, no

pricing recommendations are recommended for either the Model 750 line or
the Model 7600 line.
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Product Deletions — No product deletions are planned for the Model 750 or
Model 7600 for 2009,

Product Strategv 2010 & Bevond ~ Centerfire
Repeating Rifles

As stated cartier. the near term strategy [or Remington’s centerfire sepeating
rifle business will be to maxumize the opportunity for sales of the Model 750
and Model 7600 through focused effoits to target product toward niche
opportusitics.  Through this strategy. along with efforts to improve the
quality of the Model 750, the focus will be en wabilizing order positions
within the category om an annual basis,

Pricing Considerationy ~ Unless opportunity presents iiself, rationalization
for price increases m the Model 730/7600 produet lines will be difficult to
come by. In all practicality, some level of increase is-necessary in order to
maitain margiss,

New Centerfire Autoloading Rifle (C.AR)) — Despite a small sporting
goods market, it would not be unreasonable to assume thar with a new
product, Remington could secure 10M units n sales volume in vear 1 and
grow to exceed 15M anits,

Development of the new rifle is currently EET stage. Guns have been
assembled, passed all critical safety tests, and shooting from the shoulder ts
being conducted. This rifle is intended to be launched on the International
Winter Program in the summer of 2010 for delivery in the late 4™ quarter of
2010, General eriteria for the C.A R arz as follows:
= Gas autoloading design utilizing recoil reduction technology
s Must function ammo ranging from 243 Win 1w 300 Win Mag and
Remington Short Action Ultra Mag carinidges
o Detachable box magazine. 2-shot gson-detachable magazing option for
Taternational
= Synthetc and wood versions available
o Fire-control design utilizing patented Roller Sear engagement

Model

MSP | N8P

, unual Volume
18999 | 811

10,000 anits

Centerlire Auto Loadmg Rifle
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Rimfire Rifle Market Summary

The 11S. dowmestic rimfire market 5 estimated to be 644M units sold
annually. 30% of rimfire rifles sold m the US. are sold ar Wal Mart. The
retail sales valae of this market 1s approximaiely $99MM at an average price
of $145 per unit. Retail prices range from less than $100 to over $1000
across the category,

The rinfire rifle segment is dominated by the antoloading rifle, constituting
nearty 70% of all sales in the category. The remaming 30% of the sales
velume s comprised of a mnx primarily of bolt-action, lever-action, and
pump-action rifles.

Distribution takes place primarily through mass~-merchants with Wal-Mart
being the category leader with nearly 30% of total retail sales volume @ the
seginendt.

Category leaders by a wide margm are Stuem, Ruger & Co. and Marlin
Firearms. Product sales by these two manufacturers constitate 60% of the
total rimfive rifle market.  Total 2006 sales volime estimates by
manufacturer are listed below.

2006 Rimfire Muarket
(Estimated Sales Volume by Manufaceurer)®

BRAND UNITS (M)
Ruger 214
Marlin 147
Savage 85
Tmports 55

¢ Combined analysis of BATE Produtiun Tigures-2006, SAAMI Paciory shipments — 2006, Rentngton and
Marlin actual saley data
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Remingion 48

Henry 43

LSRAC 25
Browning _20
TOTAL 644

Compiled macket data suggests the following brand share position by
matinfacturer as a percent of units sold.

Rimfire
Browning .
USRAC- |
Henry -

Import Ruger

Remington

Savage

| Marlin

As stated earlier the rimfire rifle market is clearly dominated by Ruger and
Marlin, Although Remington has gained sume favor m the marketplace with
the Model 397, early perforimance issues with respect to the magazine box
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and feeding, coupled with a retail price position close to that of the Ruger
have caused the Model 397 to appreciably take market share from Ruger.

Ruger’s position stems almost entirely from longstanding market dominance
of the Model 10722 auwloading rimfire rifle.  Regurded widely as the
standard for autoloading rimfire rifles, the 10/22 has entrenched itself in the
marketplace through bread disteibunion and widespread acceptance as a
quality performer for the money. Ruger is farther supported by the
aftermarket industry that produces bareels, stocks, trigger components,
magazine boxes, and every other imaginable parl. The availability of all
these different accessories helps further drive sales of base model rifles.
Ruger further rounds out their tine with the 96 series of lever action rifles
and the 77 serwes of bolt action riymfire ritles. Both the 96 and 77 are also
chambered inthe 17 TIMR along with the 22 Long Rifle.

Marlin has established itself as the low-cost leader in the rimfire market with
the Model 60 autoloading rimfive rifle. At a retail price of just over $100,
the Model 60 is often referred to as “the most popular 22 in the world.™ The
twbe fed Model 60 has a great reputation representinig tremendaus value to
the conswrner. Complementing the tube fed Model 60 15 the Model 795
series of magazine fed autoloading rifles and the Madel 300 senigs of halt
actions chambered in 22 Long Rifle and 17 HMR. Rounding out the line up
15 the 394 Lever Action. With their ritnfire rifle assortment, Marlin offers
customers a complete line of rimfire offerings.

RIMFIRE RIFLE INDUSTRY ANALYSIS

The U S. domestic rimfire rille markel as a whole is dominated by two
players, Sturm Ruger & Co., and Marlm Firearms, each with just over 32%
share vy units of the total market volume. Third is Savage Arms with 12.4%
of the .8, market.  The Remington Arms Co. is a distant fourth in the
rimfire rifle market with a scant 8 1% of the total market volume n units,
Impeorts also play a role in the U.S rimfire rifle market. Former Communist
Bleck countries, particularly the Crech Republic have made simnificant
inroads into the U.S. with lower-cost rimfire rifles that at face value, appear
to deliver significant value for the money spent.

The price/value relationship plays & key role in the rimfite market. Low-cost
rifles m this category appeal to the masses, Tn 2007, 54% of the rimlire
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rifles sold by Wal*Mart, retailed at a price Jess than $150.00°. The result is
an intense struggle by manufacturer’s to protect their precious. share of the
market by maiitaining competitive cost positions which translate into low
prices at the retail counter.

In stark contrast to the highly competitive “lew-end” rimfire market, there is
a significant, albeit smaller portion of the market willing to pay premium
prices for high-end rifles. Appealing generally to the rimfire “aficionados,”
product. offerings chambeved for 22 Winchester Magnum and the 17
Hornady Magnum as well as premium grade belt-action rimfire rifles
command higher prices and higher margins.

{. Customer Profiles

= If one were to examine the rimfire rifle customer solely on a
traditional demographics basis, one would tind such a broad range of
charactenstics that it would be difficult 1o categorize or classify a
customer in any meaningful mamer. For mstance, other than being
predoniinately male, the age, income, and peographic distributions
would be so broad that targeting any one particular atiribute would
prove difficult at best. Rather, it 1s much more effective to categorize
the customer based on the inteaded usage of the products. In the case
of rimfireg rifles, it can reasonably he assamed that there are two
distinet customer groups. These groups can be categorized as the
“nlinker” and the “enthusiast.”

o The “phnker” by in large makes up the predominate sector
of the rimfire rifle market. Typical end use would range
fromm casual target shooting to occasional small game
hunting.  Purchase decisions by the “plinker” would be
nfluenced by price, value, sand brand recognition.  The
“phinker” would often select a product based on the
recomumendation of a frienid or refative, or through ample
exposure to-some advertismg medram, The “plinker” wounld
expect accursoy required to consistemtly hit small targers
such as cans, ple plates and small game, with relatively lew
malfonctions across a broad range of ammunition offerings,
especiatly the high volume price point ammunition.

7 Confidential Wal*Mert POS Data
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o The “enthusiast”™ can be classified as a smaller vet more
discriminating customer hase. The “enthusiast” may be a
competitive or semi-competitive target shooter, or varytnt
lunter relatively well versed in firearms technology and
ammunition capabililies.  Accwracy expectaiious fronr thas
customer will typically be | Minute-of-Angle or less with a
very low tolerance for malfunctions of any kind. While
more discrimipating in  tastes and expectations, the
“enthusiast” 15 less mfluenced by price pontand more apt to
make their purchase decision based on reputation, techmical
write-ups and word of mouth throughout elite shooting
cucles.

2. Brand Perception

s Although no known comparative study 18 known to exist with respect
to measuring brand perception exclusive to rimfire rifles, some
conclusions can be drawn from general knowledge gained through
discussions with comsumers and the monitoring of miternel message
boards. Listed below is 3 summary of Remington's brand perception,
along with the perception of the three dommant brands within the
rimfire rifle category.

o Remington — Over the vears, Remington has established the
reputation of delivering exceptional value for the money. It
is the belief of this writer that Remingron’s brand perception
is much stronger for centerfive rifles than it is for rimfire
riflgs at the present thme. Remington’s positien in the
vmfire market (s very weak as a result of the fathwre from a
guality standpomt of the Model 322 Viper and early
stunhles wath the Model 397 which plagued the product
with a reputation of unreliable feeding. In addition,
Remington spends relatively few advertising dollars in
comparison to other key players, attributing to shortfalls in
brand recognition.

o Ruger — Ruger®s 35% ranfire mrarket shave, promarily with
the Model 10/22 s an enviable one. Priced moderately,
Ruger products are not considered as low-cost, price point
produets, but as high on the price/value scale. The results
are products that successfully penetrare the “plinker”
market, wlhile mamtatming acceptauce within  the
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o

“enthusiast” sectors of the market. Ruger rimfire maintas
a very strong position from a brand recognition perspective,
supported by their deminant position with respect to
advertising expenditures,

Marlin ~ Marlin 15 without a doobt the low-cost leader in
the rimfue rifle category. With 23% of the total market,
Marlin has been very successtfol m mass merchant retail by
establishing the Model 60 as the most popular tubular
magazine fed autoloadmmg rimfive rifle.  With entry leved
pricing just over $100, the Model 60 has proven to be very
popular with the “plinker” segment of the market. In fact, it
15 a reasomable assumption that Malin demnates  the
“plinker’”  segment While Marlin  does  offer some
specialized bolt-action products t0 appeal more to the
“enthusiast’s,” they have positioned themselves well as the
entry level rimfire leader.

Savage — While third in brand share, Savage is a distant
third with just over 13% of the total runfire market. Also
regarded as a low-cost, entry level brand, Savage has not
gamed the following enjoved by Marlin, However, those
who purchase a Savage a8 an entry level nifle seem satisfied
with the product. Perhaps Savage’s shorifall stems from
brand recognition in the rimfire nfle market.
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Remington Segment Performance — Rimfire Rifles

Remingtonr competes n the autoloading rimfire rifle segment with two
product fantilies. 2007 sales consisted of 40.6M units or $6.7MM m
revenue. 2008 volume 18 forecasted to be up due to new products and chan
store special make jtents. Sales dollars have decreased due to matenial Costs
outpacing price increases i this price sensitive category.

1o

; SO AGET
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Standard Margi (50 PSR 148 1 860 $los 147 $230
Standard Margsd (%) % 12 4% 15 3% 74 8% B | 1%

Model 397 margins are greatly impacted by costing variances rolling from
one year to the next as well as selling price. Both of these factors greatly
impact margin. Thig is problemaric for Remington, Tatroduced in 1997, the
Muode! 397 has reached a plateau in ifs product life cycle much too soon.
The Model 597 prohlem for Remington 1z one of complexity.  With razor
thin forecasted standard marging of 11%. Remington must focns on
mcreasing profitabilizy while growing volume in the category. Fora product
which competes in a highly price elastic markel, this presenis a formidable
task.

The Tion based Model 352 Speedmaster, while boasting a healthier margin
over the Model 597 of 27% comprises only a small pottion of category sales.
Appealing to more of a niche market, the Model 352 is not a serious
competitor in the autoloading vimfire rifle market. While the moderate
volumes of 2M-3M units per vear remawn attractive, the growth prospects for
this rifle, mature mi its product life cyele are limited at best.
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Competitive Qutlook

Principle competitors to Remington in the Autoloading Rimfire Rifle market
are Ruger, Marlin, and Savage. Listed below is a brief summary of principle
competitive offerings from each of these three manufacturers,

Ruger

Ruger’s principle competitive autoloading rimfire product is the Model
10722, Featuring & 10-shot rotary mapazine, the 10/22 has established a
reputation of tremendous vatue for the money and is widely considered to be
the staudard by which other antoloaders are judped against. The 10/22 is
offered In wood, synthetic, and laminated stock versions with both blued and
stainless configurations. Heavy barvel farget versions are available as 15 a
10/22 Magnuim chambered for 22 WMR.

Marlin

Murlin’s dominant product offering in the avtoloading rimfire category is by
far and away the Model 60 and 1ts variants. Equipped with a 14-ghot tubular
magazine, the Model 60 15 commonly referred to as the most popular 22
rifle-in the world  Econcmically priced and widely available, the Model 60
is affered in standard wood srocked, carbon steel models with stainless steel,
synthetic stocked and camouflaged versions also available. Marlin also
offers scoped versions of the base wood-stocked Model 60 and the stainless
steel wood-stocked model equipped with a low-cost fixed 4X scope. The
stainless steel scoped version has proven to be a popular item with
Wal* Mart stores.

Marlin also offers a clip-style magazine version in the Modcl 795. Equipped
with a {0-shot magazine, the Madel 793 features a synthetic stock and is
available in standard carbon steel and stainless steel.

Savage

Economically priced, the Savaze Model 64 series of autoloading runfice
rifles featuré a detachable magazine hox and are available in wood, synthetic
stocked versions with a chowe of carbon or stamless steel actions. Lake
Markin, Savage offers a scoped version of the Model 64 in wood and
syuthetic stocked configurations with carbon steel actions. Wot unlike the
Marlin, the scoped Model 64" s feature an inexpensive fixed 4X scope.
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Remingtan

Remington’s mainstay in the autoloading tunfire rifle market is the Model
597 family, Available i five 22LR and two 22WMR, the Model 597
[arnily constituies vver 97% of Remington’s sales volume in the calegory
22LR versions feature a [0-shot detachable magazine box while the
Z2WMR verstons come equipped with an 8-shot magazine box. AH Meodel
397 rifles are deilied and tapped for scope mounts, and are designed with a
“last-shot hold open™ feature which leaves the action in an open position
after the final shot is fired.

synthetic stock with a biued action with iron sights. This configuration of
the Model 597 constitutes 70% of all sales within the product family.

Model 5397 Scoped Combo - Chambered for 22LR the 597 Scoped Combo is
equipped with a carbon steel action with clean barre} and 3-9x32 scope.

Model 597 Blaze — The 597 Blaze features carbon steel barreled action with
Tratzla® sights and & Mossy Qak® blaze orange camo stock. Chambered
for 22LR.

Model 597 Pink Blaze — The 597 Pink Blaze features carbon steel barreled
action with TruGlo® sights and & Mossy Oak® Pink camo stock
Chaynbered for 221LR.

Model 597 TVYP- The Target Varmnt Plinker was intredaced as a higher
end target type autoloading rimfire. Features amhidextrous thumbhole
laminate stock with free floated barrel. 22 LR only.

Model 597 Mamwan ~ Identical to the base Model 397 22LR, only
chambered for 22 WMR .

Model 597 LSS T3 Magnum — Features a brown laminate stock with 267
carbon heavy barrel. Chambered in 22 WMR,

Initial versions of the 597 received a mixed reception due to early issues
with malfunctions in feeding, a plastic magazine box and excessively heavy
trigger pull. Over the course of its life, the 597 has evolved 1o feature a
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metal magazine, a newly designed ejector to wirtually eliminate jamming
issues and manitfacturing methods have been refined to bmprove the trigeer.

However, the Model 397 has yet t0 reach s anticipated potential in the
marketplace. Priced in between the Martin Model 60 and the Ruger 10722,
the Model 397 has difficulty 1o providing obvious product differentiation to
draw the Model 60 prospective buyer up on the price scale. In addition, the
Muodel 397 is relatively close in price to the perceived standard Model 10722,
providing easy rationahization for the undecided comsumer to choose the
category standard Roger, Due to the Tow margim position of the Model 597,
Remingtan must find ways to deliver distinet product differentiation to the
shooting public, white adduig profitability to the line.

As stated ecarlier, Remungton also offers the Model 352 Speedmaster
autcloading rimfire rifle.  Equipped with a tubular magazine, the 352
Speedmaster is the only domestic autcloading vimfire rifle capable of
shooting 22LR, 22 Long, and 22 Short amununition. The Model 552
Speedmaster features a polished blued finish and hiph~gloss walout stock
and fore end with cut checkering.

Wholesale Pricing Comparison
Antoloading Rimfire Rifles

..... l 0/22 PR

10/22 Came $179
Ruger 10/22 Target $287-3504
Marlin | Model 60 $117
Marlin | Model 60 Scoped 122
Marlin Marlin 795 $103
Marlin Model 795 8§ $149
Savage Model 64 $139-$253
Remington | Model 597 Syn 327 |
Remingion | Model 597 Scoped §155
Remington 597 Blaze Camo 3170
Remington 597 TVP $360
Reminglon 597 LSS Magnum HB 8427
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IRemiugpmi 597 Magnum A - $322 1
551 Speedmaster $387

,,,,,,,,,

S.W.0.¥. Analysis — Model 597 Autoloading Rimfire
Rifles

Strengths
« Button rifled barrel produces an inheritably accurate product
¢ Widely available tbrough a broad range of distribution
*  State-ol-the-art manufectuning facbily produces a consislent produet

Wealknesses

s Barly incidences of malfunctions have given the product a black-eye

s Troduet is also plagued by the poor reputation and product Tailure of
the Model 522 Viper in the antoloading rimfire rifle category

s Low-margin position vields pocr profitability

s Low visibility in comparison to Ruger with respect to advertising
exposure

¢ Few aftermarket accessory items

Opportunities
o Past performance with special make opportumties have yielded
significant volume and can result in improved margins
s Special chain store offerings result in unique, profitable offerings

Threats

#  Price pressure from Ruger and Marlin to protect iarket share
s Tncreased pressure from imports

+ Increased costs of materials/increased costs of manufacturing
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Product Strategy — 2009

Model 352 Speedmaster and 572 Field Master

No new product introductions are planned for the 532/572.  An. emphasis
should be placed on mamtaiing manufacturing quality 1o protect the small
but profitable niche market opportuaity enjoved by this product.

Model 597

Model 597 Next FILX Camo - New for 2009 will be a synthetic stocked
carbon steel barreled astion with TruGlo® rnifle sights. The stock will be
decorated in the Next® FLX camo pattern to test market acceptance of this
pattern.  The FLX pattern s g dimtal hunting paticrn. At distances closer
than 3 feet, the pattern appears as a typical digual patlern.  As the distance
ingreases, the pattern blends together revealing sticks, leaves, and shadows.

. Medel 1 MSP | NSP({Chain)
597 FLX Camo S 189.00

3500

1 1st¥r Volume

Priving Considerations — Mo price ncrease was taken in 2008 across the
Muodel 387 line, Due to the difficult market conditions in 2008 which are
anticipated to carry over into 2009, no price increase for 2009 is planned ar
this time.

Product Deletions — No product deletions are planned for 2009,

Product Strategy — 2010 & Bevond

Model 532 Speedmaster and 572 Fieldmaster

There are no new products pisnned for these items. Consideration will be
given to special make opportunitics provided they meet a threshold
mininmmum of 300 usnits.

Model 597
The kev to the contmued success of the Model 597 fanuly lies m
maintaining or reducing manufactering costs without sacrificing the quality
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of product delivered to the marketplace and in product differentiation.
Points for consideration are:

» Cost reduction opportunities such as the climination of the receiver
dovetail cut and driling and tapping of scope base holes on the
receiver by redesigning the receiver with built in bases, similar to the
Ruger 16/22.

s Pursnit of special make up opportunities that provide product
differentiation to our customers, allowing the 597 to fil} voids left by
the 10/22 and Model 60 m mche market opportunities.

e Mamntaming fleability to respond guickly to changes in market trends
in order to capitalize on apportunistic sitaations.

o A R&ID evaluafion is anderway to determine our best path forward for
an AR styled 597. Temporarily named the R-22.

New Syuthetic Stoclk- A new syntheti¢ stock design 15 underway to update
the looks of the 597. The svithetic stock design has not changed since iis
mtroduction in 1997, The new stock features updated styling and lines. The
stock toel will be a modular desigo allowing for heavy barrels, standard
barrels, standard length of pull, youth length of pull, and thumbhole designs
all off the same tool by changing inserts.

Pricing Considerations — Marker conditions will be monitored to determmine
if opportunistic price increases may be available.

Model R-22 Autoloading Rimfire Rifle

hiterest has been expressed from several sources requesting an AR-15 styled
autoloading rimfire rifle. There 15 no curent AR-13 styled praduct available
from any manufacturer to fill this demand. There is a German manufacturer
of the GSG-5 4 22 LR version of the Heckler & Koch MP-5, The GSG-5
retails at approximarely $300

Nordie Components located i Minnesota makes a kit that 13 essentially an
upper and lower receiver shell that fits around a Ruger 10722, Thus kit then
accepts standard AR-13 accessory stems; A-2 stock, pistol grip, and fres
float tube, This kit retails for $228 and still requires purchasing the stock,
pistol grip and free float tube. Nordic expressed inferast in developing a
similar kit for Remington to build a complete Model 397, This kit would
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provide entry into the marker with an AR-15 styled rifle but would be rather
ESXpensive.

Fuly 17,2007 there was 3 mesting in Elizabethtown to kick off an
exploratory study (o determmne [easibility of butlding an AR-15 styled rifle
i Mayfield on the Model 397 frame. 1t is essential that the mternal working
and functioning of the gun remain virtually unchanged but the exterior ailow
attachiment of standard AR~15 accessories as well as a Picatinny rail for
scope attachment. This option would reguire tooling to develop a new
Model 597 receiver casting.

R-32 Rifle [$399  $324 516950 | 10000 |$179.50 | $1695.000

Marketing Cost Fstimate

Muodel 597 26550 -$106.28
Less Stock- (83.24)
Less Recetver- ($7.54)
Receiver Casting-  $15.00

A2 Stock- $15.00
AZ Pistol Grip- $6.00

Free Float Tube-  $40.00
Total $169.50

MANUAL ACTION RIMFIRE RIFLES

Manual action rimnfire nifles can be categorized as pump action, lever action
and bolt action fiwearms.

Remington Segment Performance

Remington’s presence i this market category ks essentially non-cxistent.
Currentlv, the only product offered by Remington is the Model 372
Fieldmaster pump-action: vimfire, With volumes ranging between [M and
1.5M units on an annual hasis, this product is not a formidable competitor
appealing to a small niche market. ¥rom a historical perspective, when the
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541/381 series of bolt-action rimfire rifles were manufactured, Remington
maiitained approximately 10% of this market segment.

Competitive Qutlook

As stated earlier, save the specialized lever-action rimfire rifles rom Heury,
Marlin and Winchester, the manual action category is dominated by the bolt-
action rifle. Remungton no longer possesses a core competency in the
manufacture of lever-action fircarms, hence the followdng discusston will
focus on the bolt-action category.

Balt-action rimfire rifles can be categorized in three basic price categories
- Low, Mid, and High. Listed below is a general discussion of each of the
three categories.

Low Price (Less than $250)

Low price bolt-action rimfire rifles account for approximately 60% of all
bolt=action rimfire rifles sold in the U8, domestic market. Distributed
primarily through mass merchiant channels, these low price offerings are
attractive as eniry level rifles, ov rifles used for casual target shooting or
hunting,

Navage

Savage Arns participates in the bolt-action 22LR mimfire category with the
single shot Mark- series and the repeating Mark-11 series. Both are priced
right for the entry level market and are strong performers with the mass
merchants. Savage also provides a 22 Magiuo secies in the Model 93,

The Mark-T single shot series is positioned toward instructional use and as
youth firearms.  Awvailable in wood stocked full size and wouth
configurations, a stainless steel/laminated stock set up, and in a synthetic
stocked youth camo version.

The Mark-lI vepeater series is essentially identical to the Mark-[, only
equipped with a single stack, removable magazine. Also available m a
variety of stock and action configurations, including heavy barrel varmint
Versions.
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The Model 93 series magnum bolt-action rimfire rifles ave, ke the Mark-1},
available in wood and synthetic stocked versions with choices in carbon or
stainless steel actions as well. Also available are heavy barveled varming
models.

Marlia

Marlin competes in the bolt-action rimfire market with products at the true
entry level price point as well as with products priced at the top end of what
we refer to as the “Low” price point category, Product offerings are
available tn 22LR, 22 Magnum, and in the 17 Horoady Magnum Rimiire.
As one can see from the praduct offering descriptions below, Marlin has by
far the greatest breadth m product offerimgs in the bolt-action nmfire nfle
market,

The Model 915 seres consists of two single-shot youth rifles, one with a
blued action and one with a stainless action, Both are fitted with a low-
grade hardwood stock.

Next on the price scale are the Medel 925 221R seres and the Model 925M
22 Magnum repeating ritles.  Both equipped with a 7-shot detachable
magazing hox, the Madel 925 series Features a tow-grade hardwood. stock
and bloed action. Both the Z2LR and the Maghum versions are also
available in a camo version.

Rounding out the entry level price point category for Marlin is the Model
981TS 22LR and 983TS .22 Magnom. The 981TS fwatures a syuthetic
stock and tubuler magazine capable of handling 22LR, 22 Long and 22
Shoet cartridges.  The Model 98318 is equipped exactly fike the 981785,
except the tubular magazine on the 983TS only accepts 22 WMR
ATIUNIton.

Marlin rounds out their timfire Hne with 917 series of bolt action rifles
chambered m {7 HMR. Specifications range from synthetic to wood to
thumbhele lanunate stocks. Barreled actions are available i both hlued
carhon steel and stainless.
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Wholesale Pricing Comparison
Low Priced Bolt-Action Rimfire Rifles

Savage Mark 1 Single Shot |

Savage Mark i1 Repeater $133-32258
Savage Model 93 $181-8217
Mavrlin Model 915 §134
Marlin Model 915585 $149
Marlin Model 9235 %135
Marlin Madel 925 Mag $154
Marlin | Model981 | $13%
Marlin Model 983 $161-8222
Marlin Madel 917 $158-5252

Mid Priced ($250-3500)

Accounting for approximitely 25% of the bolt-action rimfire rifles sold m
the U.S. domestic market, rifles in the mid priced category appeal to & more
diseriminating market. As a result, these rifles do command a higher price.
Rifles i this price category adopt some of the same features found on
popular bolt-action centerfire rifles such as adjustable fire controls, higher
grade wood and superior fish. Reminglon used to compete in this scgment
with the Model 341 and 581 series of rumfire rifles.

Ruger

Based on the popular M77 centerfire rifle series, the Ruger M77/22 shares
many of the styling characteristics of its centerfire counterpart, as well as
the same three-position safety. First introduced m {986, the 77/22 has
gained quite a foothold in the mid priced bok-action rimfire category.
Models are available in 22LR, 22 Magnum and the new .17 Hommady
Magnum Rimfire.  Available mn walnut, laninated, and syuthetic stocked
contigurations with both: blued and stainless actions avadable: The Model
77722 features the same rotary style magazisne found in the 10722, Another
nice featurs of the 77/22 line, although not a rimfire topic, was Ruger’s
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expansion of the 77/22 into a small centerfive rifle cariridge, the .22 Hormet,
The 22 Hornet ofterings have proven very successlul for Ruger,

CZ (Ceska Zbrojovka)

In the wid 1990y unportation of the CZ ZKM 452 series of boll-action
rimfire rifles began. Manufactured as at very low costs in the: former
communist block nation of Crechoslovakia, the CZ product 15 a no-frdls
albeit sturdy platforny that hias gained quite a following the U.S. Domestic
market, BATF import reports indicate some {0M-16M units are imported
nte the ULS. on an annual basis.  Avaslable in Eyropean, Classic American,
and Varmint configurations, the CZ rifles teature Turkish walnut stocks. cast
steel receivers and hammer forged barrels with a low-luster matte finsh.

Wholesale Pricing Comparisen
Mid Priced Bolt-Action Rimfire Rifles
 Manufacturer . Model | Net!

77122 $459-5309
ZKM 432 | $327-3459

High Priced (Gver 3500

The high priced segment of the bolt-action rimfire market is the smallest
category by far. However, prices commanded for rifles in this category are
far from the $100 price pont, mass produced rifles. In fact, there is a
sipnificanl step. change n priee between the Mid Priced and High Priced
bolt-action rimfire rifles. While the Mid Priced Rifles seldom approach the
$300 retatf mark, it 1s not uncommen for the High Priced rifles to sell in the
$800 - $1000 range. This price gap suggests that there is some untapped
opportunity for a platform that deaws potential buyers up from the Ruger and
C7 rifles, while also drawmg potential buyers down from the high priced
platforms.  Diswibution in the High Price category takes place nearly
exclusively through direct dealer relationships,

Cooper Ars

Founded by former Kimber employees, Cooper rifles while not as widely
known are based on many of the same features as the Kimber line {Kimber
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exited this category in 20083, In fact, it has been said mn some small circles
that Cooper rifles represent what Kimber boli-action rimfire rifles “used to
be™ implying that the scrutiny and attention to detail under which current
Kimber product s manufactured has duminished, The Cooper 37 rifles are
available i sporter and vaomint configurations with varying grades of wood
and finish,

Saka

Operated under the umbrella of Berotta. Sako makes an entry in the High
Priced boli-action virafire category with the Sake Quad rifle. The Quad
features the ability to switch barrels n a bolt action receiver making it casy
to switch from 22 Short, to 22 LR, to 22 WMR or 17 HMR,

Anschutz

Anschutz truly sets the standard for bolt-action rimfire rifles. Well known
and respected throughout the world for world-class rifles; the Anschutz 54
and 64 series stands in a class of itg own.

Wholesale Pricing Comparisoo
__High Priced Bolt-Action Rimfire Rifle
wifaviurer | jodel Net W

$1200-51400

'C’«m[’)ér Arms \T ool 57 Classie

Sako Quad $1174-51291
Anschutz | 54 Sevies | $1200 - $1500

Product Strategy — 2009

Model 572 Fieldmaster

Mo additional offerings arve planned for this category. Consideration will be
given to special make opportunitics provided they meet a threshold
mintmum of 300 units.
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AR Modular Repeating Rifle

Based on 2006 BATFE data, the AR category of rifles is estimated at 179M
rifles with an estimated eetail value of $170MM.

Sales volume and market share arc estimated as follows:

2806 Domestic AR Centerfire Rifle Market
Estimated Sales by Manufacturer’

Brand Units{M)
Bushmaster 60.8
DPMS 474
Stag Arms 22.1
Rock River 173
Armalite 10.7
Colt Defense 8.4
Olympiz 73
Barrett 36
Sabre Defense 12
Total 179

F 2006 BATTE Data
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Market share by manufactorer 13 as follows

AR Brand Market Share
Sabre Defensa |
Barrett
[t 8abre Daferise
Clymp = Batlell
Colt Detense [ Clympe
: 1@ Colt Defense
Armalite E: Armatite
- Rock River
Rock River & Stag Ams
Stag Amms 8 DPIS
B Bushmaster
oevs R T
Bushmaster
0% 5% 10% 15% 20%  28%. 30%  35% 40%

Based on the 2006 BATFE data. American Heritage Arms dominates the
commercial AR category with Bushmaster and DPMS. With Remington
entering the market in 2008 by partnering with both BFT and DPMS, it is
reasonable to expect AHLA companies to octupy three of the top five
posttions for market shave in this category of rifles in 2008, Provided
capacity is made available for Remington rifles, Remington will surpass
both Rock River and Stag Arms to occupy the number three spot in total
market share by end of 2009,
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2008 Remington Projected Performance

Node [5VIR | 008 Forcemst | 2008 Bndest
Usit Sales (M) 9,978 8,000

Sales Dollars (M) $R,217 ' $6.356
Standard Margin (M) | $1.729 i $1.196
Standard Margin (%) 21.0% 188%

1000

..... $4425 l heer o
Standard Margin (M) $1207 -
Siandard Margin (%) 28.4% -

Caorrently, Remington is poised to deliver nearly 14,000 modular repeating
rifles to the unting market place in 2008. For Remington, this essentially
represents 100% incremental business for Remington rifles with minimal
cannibalistic impact to BFL and DPMS. However, with the current lugh
demand for AR style rifles, both partoer companies are somewhat capacity
constramed with BTT impacted the greatest.

Competitive Outlook

Remington entered into this market to target and focus on all the features
thar make the AR platform g great hunting rifls. Of the AR gun makers,
only four make rifles targeting the hunting segment; BFI, DPMS, Rock
River, and Stag. To turther separaie these makers, only BF! currently ualds
arifle, in the opmion of this writer that appeal to a hunter that is not already
an AR aficionado. Since Remington is targeting the hunter, this section will
only focus on hunting specific makers and models.

Bushmaster-Bushmaster competes . this segment with Predator,
Varminter, and the gew for 2008 450 Buslirnaster. The Predator rifle is
configured very similar to the Remimgton R-18 with the only differences
being a slightly heavior barrel contour, 207 barrel, and a two-stage trigger.
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The BRFI Predator is priced higher than the Renungton R-15 and has not
caused any known conflict in the market. Decked out in full como, the
Predator rifle is intended to appeal to the covote, fox, and bobeat hunter for
its rapid target acquisition, fast follow up shots and in field reliability.

Bushmaster also offers a Varminter ritle to appeal to the target/vanmint
hunter relymg on the outstandisg accuracy potential of this ritle to hit smalf
targets at extended distances. This rifle features a two stage trigger with a
24" barrel and black furniture,

The 450 Bushmaster developed in-conjunction with Hornady, is a hunting
carmmidge designed to fit it the sinaller AR-135 platform, 1t requires & larger
bolt face and modified yagazine box with a'single stack follower. Thig
cartridge launches a 250 grain bullet at 2,200 fps penerating sufficient
energy for deer sized game cut to 200 yvards. The rifles are build with either
an 187 or 207 barrel and feature black furniture.

DPMS-DPMS chambers rifles in popualar huniing cartridges in both their
AR-10 siyle and AR-15 rifes; 204 Ruger, 223 Remington, 243 Win, 260
Renuogton, 308 Win, 300 Remington Shot Action Ultra Mag, and 338
Federal. Their chamberings certamly appeal to the hunting market, however
the styling and finishing of their rifle appeals more 1o a cutrent AR style or
tactical type shooter.

Rock River Arms-Rock River markets both a Varminter and Predator rifle.
Both rifles are conligured well [or therr mlended end use with the exception
of only being available in a traditional tactical black finish. Rock River
could provide additional eompetition in this market if they elect to decorate
their gons i branded camo pattern. With Remington entering the market
with decorated guns, it is reasonable to expect other makers to follow suit.

Stag Arms-Similar to Rock River, Stag offers a black Varminter vifle with a
24" stamnless barrel. The innovative offernig i the Stag line is their feft
handed offerings. Stag catalogs seven different right handed rifles and
offers another seven mirror inage left handed rifles. Stag 18 the only known
mmaker of left handed AR rifles.

Remington-Remington entered the market in 2008 with the R-15 VTR
Muodular Repeating rifle. There are three basic configurations chambered in
204 Ruger and 223 Remington. Remington is known first-and fore most as a
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hunong company and entered this market with the hunter i miind. The rifles
were all specified by hunters for hunters. Remington started with a branded
camo pattern for concealment, went with a slightly reduced barrel contour to
veduce weight, added waditional swivel studs for sling/bi-pod attachment,
and Otted a single stage hunting type ¢igger. The mitial six offering
targeted the predator hunter.

Remington added to the line of modular repeating rifles mid-vear 2008 with
the R-25 based off of the AR-10 platform. Chamberings included 243 Win,
Tmm-08 Revington, and 308 Win. These offermgs target the deer hunting
segment that comprises over 84% of all big-game huoting. The R-25 is
configured identical to the R-15 only on the larger AR-10 platform,

Wholesale Pricing

Manufacirer |
Colt ARILS
Armalite | M15A4 $709
Stag Arms Model 3 %645
DPMS Panther Lite $580 i
Bushmastey Predator $99G¢
Remington R-15 8836 J

Model R-15 VTR Muodular Repeating Rifle 2008-2010

Overview

The Model R-15 VTR Modular Repeating Rifle was tntroduced in October
2007 atthe annual New Products Seminar and Remington World Wide Sales
Meeting, There are three mtroductory offerings chambered in both 204
Ruger and 223 Remmgion for six fotal guns. The Reninglon R-15 13
specified with the hunter’s needs in mind. We will focus on and target the
bunting market with our tuture offerings. Initial offermgs provide the hunter
with Advantage Max-| camo, lighter weight 0.680” muzzle O, 187 or 227
fluted barrel for further weight reduction, dished crown. single stage hunting
trigger, standard swivel studs with dual front smuds, optics ready rail,
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universally accepted § round magazine box, with two offerings configured
with {ixed stocks and carbine length with collapsible stogk,

R-153 VI'R Predator Line

Chambering MSP NSP FCS8T Marpin Totat

Margin
204 Ruger 22° | 8859 $775 750  $130 $130,000
223 Rem 227 $859 $775 | 1250 1 8130 | $260,000
204 Ruger 187 5859 $775 750 4 S130 | $130,000
223 Rem 18" $859 $775 1250 $130 $260,000
204 Ruger CS | $839 $775 750 $130 | $130,000
223Rem CS | $859 $775 1250 $130 $260,000
Total 6000 $1,170,000

2009 Spring Program, Launched August 1, 2008

Remington will introduce the R-13 Varminter in August 2008, The
Varminter will feature a 24” satin stainless triangular heavy barrel with OD
green stock and camo furmiture, All other features will remnain the same. A
second Varminter version with a thumbhole stock and 24" barrel will also be
introduced. These offerings are intended for target, and praivie-dog, ground
hog, and ground squitrel type humting,  These two models are the perfect
match to complimest the predator bunting versions.

A limited edition Byron South Signature Series Predator gun will also be
mtroduced at the 2008 SHOT Show. This gun will offer upgraded features
like the black ambidextrous ergo grip, Yankee Hill fore-end tube, and two-
stage comapetition style trigger. The retail value of these npgrades is
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approximately $300. Volume of this gun is set at a minimum of 250 g@uns
witli a $16G0 rovalty paid per gun.

R:153 VTR Varminter Line

Chambering MSP NSP FCST | Margin Total
Margin
223 Remington  $1059 | $055 300 $150 $75.000
223 Rem TH 51059 §955 200 $150 $30,000
’ Total 2000 ~ $105.000
Byron Soeuth Signature Series
Chambering MSP NSP FCST Margin Total
. R Margn
223 Remington $1399 §1262 250 53840 $95,000

2008 NRA Show Introduction-May 16-18, 2008

Remington launched a line of hig-game hunting guns at the 2008 NRA
Show in Lowisville, Kentucky. This show i5 the ideal audience for
taunching this style of rifle. The constituéncy combined with close
proximity to Fort Knox should help insure a successtul mid-year
wtroduction. We will introduce a line of hunting guns configured simitarly
tothe R-15 VTR Predator. The inshal offorings will be offered in 243 Win,
Tmm-08 Remington, and 308 Win. These chamberings require the AR-10
lower and will be branded as the R-25 line of rifles

R-28 Hunting Line
Chambering MSP NSP FCST | Margin | Total Margin
243 Win $1149 3775 1250 $172 §215,000
7mm-08 Rem $1149 577 1250 $172 $215,000
308 Win $1149 $775 2500 172 $434,000
| Total 5000 $860.000

2009 1ntroductions

In November 2001, Remington Ammmumition mitiated a project with the 5t
Special Forces group to introduce a new cartridge to provide improved
terminal ballistics over the 5.536mm in a MI6/AR1S platfonn. The parent
cartridge for this development work was the 30 Remington. The 30
Remington loaded length fit the platform with a redesigned belt face dueto a
larger im diameter than the 5,56, Ultimately, the 6.8min Remington SPC
was intraduced. This cartridge was developed for military usage and thus
given a military designation versus a commercial name. Unfortunately, the
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30 Renungton was not the optimmum case to base this cartridge.
Development is underway nsing the 450 Bushmaster necked down to 30
caliber. Initial testing indicates a 1235 grain ballet will essentially equal 308
Win performance. This cartridge could fill the roll of both 4 great medium
sized big game cartridge as well 8s [orantlitary/LE purposes.

R-t5 Hunting Line

Chambering ~ MSP | NSP 1 FCST | Macgin | Total
| 30 Remington ~ $859  §77S t 3500 $i30 $455,000
AR |

2010 Introductions

In 2014, we will continue the expansion of the Remington AR ling of
cartridges into a varmint .22 cal and a crossover cartridge ina 25 cal. The
22 ealiber version will offer enbanced performance over the 223 Remuington
while fitting into the AR-15 platform and the 25 caliber will offer betrer
terrminal ballistics for longer range predator hunting as well as the
opportuniry for deer hunting with the same rifle,

R-15 VTR Hunting Line

Chambering MSP NSP FCST Margin Total

. S _Margin

224 Rem AR $839 $775 2500 $130 $325 000

250 Remi AR $839 §775 1500 3130 $195,000
' Total 2500 ¢ $520,000

We also have the opportunity 1o re-launch/re-brand the Remimgion Short
Action Ultra Magnum line of cartridges io the AR-10 platform. There are
royaly 1ssues to work out with Ri¢ Jamison as well as re-launching the
cartridges as the Remington Ultre Short Action or abbreviated the Rem USA
{ine. Once the rovalty issue is resolved, other firearms manufacturers could
chamber for the Remx USA line royalty free divectly benefiting our
ammunition busmess. The ndastry as a whole has taken focus off of short
mags and stopped promoting since the Jamison case was setiled. A high
performance short mag with no reyaity attached will find its way into other
producer’s guns.

R-25 Hunting Line
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Chambering MSP | NSP FCST Margin Total
| Margin
7mrm Rem $894 $806 1500 $160 $240,000
USA
300 Rem USA  $894 8800 | 2000 $160 | $320,000
. Towml | 3500 $560,000
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